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UNICEF Situation Report MOZAMBIQUE 
15-18 March 2007 

 
Major Developments  
 
 An Inter-Agency Real-Time Evaluation (IA-RTE) will be conducted in Mozambique in the last week of 

March, at the recommendation of the Regional Director’s Team members of RIACSO, the regional IASC 
forum, with strong support from the IASC Humanitarian Country Team. The evaluation will be conducted 
over a period of three to four weeks by a team of four people, including two national consultants. The 
primary objective of the IA-RTE is twofold:  

 
(1) to assess the overall appropriateness, coherence, timeliness and effectiveness of the response, in 
the context of humanitarian reform, and  

 
(2) to provide real-time feedback to support senior management decision-making and to facilitate 
planning and implementation.  
 

The time period to be covered by the evaluation is February - April 2007. The IA-RTE will look at pre-
emergency issues such as contingency planning and preparedness and how these affected the response, 
as well as assessing real-time response issues with a focus on the broader humanitarian response provided 
by both national and international actors as well as the involvement and perspectives of the affected 
population. 

 
 The national Vulnerability Assessment Committee (VAC) under the Technical Secretariat for Food Security 

and Nutrition, together with other partners, is planning a rapid food security assessment in flood, cyclone 
and drought affected areas. The Terms of Reference and data collection tools for the assessment are 
currently being finalised and the data collection is planned to commence on 10 April, with training in the use 
of tools being conducted from 2-9 April.  

 
 On 13 March, an earthquake measuring 4.5 on the Richter scale occurred in Barue, Manica province. The 

effects of the earthquake wounded six people but no other damage was reported. 
 
1) Tropical Cyclone Favio 
 
Needs Assessment, 
 
 The Government in Vilanculos officially declared an end to the immediate humanitarian response phase in 

cyclone affected areas on 10 March. With the transition to the rehabilitation phase, focus is now being 
placed on the development of strategies and action plans for the rehabilitation of infrastructure and essential 
services damaged or destroyed by the cyclone.  

 
UNICEF Response  
 
 Following the distribution of all UNICEF non-food items and in light of the transition to the rehabilitation 

phase, UNICEF is now focusing on the provision of technical support to the National Institute of Disaster 
Management (INGC) and the local authorities through participation in Working Groups established to 
support the rehabilitation phase of the response. All Working Groups have been tasked with developing 
strategies and costed plans of action for the rehabilitation phase.  

 
2)   Zambezi Floods  
 
Needs Assessment 
 
 The UNICEF teams based in Caia (Sofala province), Mopeia (Zambezia province) and Mutarara (Tete 

province) are continuing to work with Government, UN and NGO partners to monitor the immediate and 
medium term needs in flood affected provinces. The priority concerns in affected areas remain the same: 
food, water and sanitation and hygiene/health education in order to prevent any outbreaks of cholera.  

 
 The preparations for resettlement are continuing, under the leadership of provincial Governments, with the 

process of plot demarcation. As the process is taking longer than previously envisaged, ongoing monitoring 
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of the situation in accommodation centres is required in order to ensure that no public health concerns 
arise. 

 
UNICEF Response  
 
As the process of resettlement is ongoing, UNICEF is shifting the focus of its activities to cover the interim 
period. In the coming week, UNICEF will be expanding its internal position paper to outline the scope of support 
to the transition and recovery phase in line with the Government plans.  
 
UNICEF has developed a concept note to begin discussions within the cluster approach to ensure that affected 
populations have received a basic list of household items such as tarpaulin, jerry cans, buckets and blankets 
which would comprise an essential “take home kit.”  The goal of this kit is to assist affected families in their 
transition from accommodation centres to resettlement centres, or other post-emergency destinations of their 
choice. UNICEF will work with the clusters to identify which accommodation centres have already received 
these key supplies, and after identifying distribution gaps, use existing and new supplies to ensure all families 
have the necessary components of the take home kit. In addition, UNICEF, through the WASH cluster, will 
support the procurement and distribution of the “consumable” components of the take home kit – such as water 
purification materials and soap – along with a food ration provided by the Food Security Cluster. 
 
WASH 
 
 In all affected provinces, UNICEF is continuing to work with Government and NGO partners to ensure 

complete coverage of centres with WASH interventions, in line with the geographical division of labour.  
 
 Communication and community mobilisation activities on hygiene promotion supported by UNICEF and 

cluster partners are ongoing in accommodation centres in the four flood affected provinces, including video 
projections on the promotion of good hygiene practices by multimedia mobile units and sessions on hygiene 
promotion undertaken by community theatre groups. These activities are planned to continue until the end 
of March.  

 
 During the interim period, while the process of resettlement is ongoing, in addition to supporting ongoing 

implementation of water and sanitation interventions, UNICEF will focus on working with partners to assess 
the need to rehabilitate existing boreholes and handpumps and drill new boreholes in the areas adjacent to 
resettlement centres as they are being identified.  

 
Health  
 
 UNICEF is continuing to work with cluster partners to support the local health authorities in assessing the 

health situation in the centres, identifying appropriate referral facilities, and conducting activities including 
epidemiological surveillance, cholera prevention (no cases have been registered), drug distribution, 
immunisation, malaria spraying and the distribution of insecticide treated nets (ITNs). To date, UNICEF and 
partners have distributed over 61,000 ITNs. 

 
 With support from UNICEF, child to child radio programmes and broadcasts by community radios on 

cholera prevention are being broadcast in Portuguese and local languages from 14 to 31 March in all 
affected provinces.  

 
 During the interim period, while the process of resettlement is ongoing, UNICEF will focus on supporting the 

local health authorities and other partners to monitor the health situation and needs, to consolidate and 
disseminate information and to maintain sufficient supplies in health facilities in affected areas.   

 
Nutrition 
 
 UNICEF is continuing to support the local health authorities and other partners in ongoing activities under 

the supplementary feeding programme in affected areas, which is underway in the districts of Caia, 
Marromeu and Chemba in Sofala province, Mopeia and Morrumbala in Zambezia province, Mutarara in 
Tete province and Tambara in Manica province. The current available figures indicate that an estimated 
7,095 children have been screened under the programme across the four flood affected provinces; 698 of 
them were found to be moderately malnourished, of which 613 have been supplemented with BP5 – a type 
of compact food –, 37 severely malnourished children have been referred to hospital for appropriate case 
management, 7,117 children have received deworming and 6,071 children have received Vitamin A 
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supplementation. The Ministry of Health, with the support of partners, is working to ensure that 
comprehensive information covering all sites is available and regularly updated. 

 
 During the interim period, while the process of resettlement is ongoing, UNICEF will focus on supporting the 

local health authorities and other partners to conduct ongoing nutritional surveillance and to continue 
implementing activities under the supplementary feeding programme. 

 
Education 
 
 UNICEF is continuing to work with provincial and district education authorities and NGO partners to 

distribute education and recreation materials to schools affected by the floods in Zambezia, Tete and Sofala 
provinces in line with the agreed distribution plan. Save the Children Norway is covering Manica province. 

 
 During the interim period, while the process of resettlement is ongoing, in addition to monitoring access to 

education, UNICEF will focus on supporting the local education authorities and other partners to monitor the 
quality of education provided. This will include support to School Council members to enable them to 
mobilise communities to send their children to school, particularly girls and OVC, and to keep them there;  
support to School Directors to monitor the quality of education provided and ensure that they practice 
participative school management methods; support to teachers through training in child friendly learning-
teaching methods; and support to monitoring and support supervision, to ensure a sufficient level of quality 
in the education provided. The provincial directorates of education in Zambezia, Sofala and Manica 
provinces have teams in place that are experienced in the facilitation of these training packages and can 
therefore be mobilised to support these activities. In order to avoid interrupting lessons, skills training 
sessions will take place during the school break in April. UNICEF will also be ready to support the 
movement of any education supplies (such as tents and school materials) as required. 

 
Protection 
 
 UNICEF is continuing to focus, with other partners, on consolidating the training on the prevention of sexual 

abuse and exploitation and on the provision of psycho-social support to the most vulnerable in flood 
affected areas.  

 
 UNICEF has been liaising with the local police in Caia on the ongoing deployment and training of policemen 

in the centres in all affected provinces. It has been agreed that should orders come through the chain of 
command via Beira, additional policemen could be deployed to the centres and that the INGC could be 
requested to provide the necessary funds for any additional costs incurred. The heads of existing provincial 
reception centres established to provide support to victims of violence have been tasked with monitoring 
police presence in the centres. 

 
 During the interim period, while the process of resettlement is ongoing, UNICEF will focus on supporting the 

local authorities and other partners to undertake ongoing monitoring of the protective environment in 
accommodation and resettlement centres, in order to ensure a continual police presence, an appropriate 
psycho-social environment for children and ongoing support for the most vulnerable.  

 
Inter-Agency Collaboration and Key Partnerships 
 
 At a meeting of the IASC Humanitarian Country Team held on 16 March, it was agreed that the Team 

should be institutionalised as a new mechanism of support to Government in the area of disaster 
preparedness and mitigation. Terms of Reference for the Humanitarian Country Team are being drafted by 
OCHA and will be circulated to all partners for comment.  

 
 The Director of the INGC reported in the weekly meeting with cluster leads held on 14 March that the INGC 

is planning to reconvene its technical working groups in the areas of social services, infrastructure, civil 
defense and planning to begin taking stock of the emergency response and identifying any remaining gaps. 
Cluster leads will be participating in the INGC working group discussions.  
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The current list of cluster leads and participants is provided below:  
 

Cluster for 
emergency response  

Cluster lead  Cluster participants  

Logistics  WFP  UNICEF, UNDP, IOM, IFRC, Africare, CAFOD, CEDES, 
Care, Jacana, CUAMM, Mozambican Red Cross, EC, Food 
for the Hungry International, Humedica, German Agro 
Action, LWF/ACT, Samaritan’s Purse International Relief, 
Save the Children Alliance, UNOCHA, USAID, World Vision, 
HelpAge International, Kulima, Oxfam, Italian Embassy, 
INGC 

Food Security  WFP/FAO  IRD, SCA, World Vision, World Relief, CEDES, ADMR, FHI, 
German Agro Action, CARITAS, IMVF, Mozambican Red 
Cross, Kulima  

Telecommunications  WFP  UNICEF, Télécoms Sans Frontières, Swedish Rescue 
Services Agency, Oxfam (representing NetHope) 

Water, Sanitation and 
Hygiene  

UNICEF  Oxfam, Samaritan’s Purse International Relief, Médecins 
sans Frontières, International Relief and Development, 
Food for the Hungry International, Concern, IFRC, 
Mozambican Red Cross, Spanish Red Cross, World Vision, 
German Agro Action, USAID 

Nutrition  UNICEF  SCA, WHO, FAO, WFP, CARE, World Vision, Food for the 
Hungry International, World Relief, Samaritan’s Purse 
International Relief, UNAIDS, MSF 

Health  WHO  Medicus Mundi, World Vision, NAFEZA, TRIMODER, 
UNFPA, UNICEF, UNAIDS  

Education  Save the Children 
Alliance / UNICEF  

World Vision, Concern, UNESCO, Africare, Samaritan’s 
Purse International Relief, Instituto da Comunicação Social, 
Action Aid 

Protection  Save the Children 
Alliance / UNICEF  

World Vision, UNFPA, UNESCO, WFP, Africare, Handicap 
International, Samaritan’s Purse International Relief, Action 
Aid, Concern, Halo Trust, ASADEC, ASVIMO, Mozambican 
Red Cross, Helpage International, Terre des Hommes, 
Rede Came, Rede da Criança and Food for the Hungry 
International 

Emergency Shelter  Mozambican Red 
Cross/IFRC  

Habitat for Humanity, German Agro Action, Samaritan’s 
Purse International Relief, UNICEF, Kulima, IOM, UNDP, 
UNHABITAT 

Early Recovery  UNDP  All Partners  
 
 


