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Situation Overview: 
 
Flood waters have receded in all previously affected areas and the majority of evacuees have returned 
to their homes.  The most recent NDMO figures list 945 evacuees remaining in 20 centres in the 
Western Division, 379 evacuees in 7 centres in Central Division, and all evacuation centres being 
closed in Northern Division (total 1,324).   The death toll remains at 11, and one person is still missing. 
 
Whilst more rain is predicted for the next two days no recurrence of flooding is anticipated in the short 
term.   
 
The relief effort is shifting in emphasis from emergency response to recovery with nutrition, water and 
sanitation, health and education being the main areas of focus. 
 
Key issues needing to be addressed during recovery include: the destruction of root crops in many 
areas and a shortage of seedling stock for replanting, damaged water and sewerage infrastructure in 
Ba and Sigatoka, as well as damage to water and sewerage infrastructure on a village level, disease 
risk relating to large amounts of surface water remaining and difficulty in maintaining hygiene, damage 
to school learning materials and the challenge affected families face in financing the return of their 
children to school. 
 
The total value of damage to water, sewerage, road, health and electrical infrastructure is now 
estimated to be $FJ 54.9 million. Estimated damage to agriculture, including damage to access roads, 
may add up to FJD 60 million. 
 
Health, Water & Sanitation 
The Ministry of Health Disaster Management Committee (MOH DISMAC) and (international) partners 
are coordinating health efforts including compilation of needs for health related items/intervention.   
Access to safe water remains to be a major issue mainly due to damage to water and sanitation 
facilities/infrastructure. Since many of evacuation centres have been closed and evacuees have been 
returning to their villages, cleaning of housing and surroundings is another focus.   
 
Fiji Red Cross Society has distributed rubber gloves and masks to the soldiers who clear mud and 
debris. In addition, they distribute hygiene packs to the most affected households, which include 
antibacterial soap, towels and awareness raising leaflet as well as special packs of cleaning materials 
such as disinfectant and washing powder.  
 
WHO, UNICEF and MoH produced instructional flyers to go with water purification tablets of different 
sizes. UNICEF provided water purification tablets, bars of protex soap, water containers and ORS to 
DISMAC while NZAID and JICA also provided 7,800 10 and 20 litre water tanks, in addition to 33 large 
10,000 litre tanks from government and NZAID and 15 1,500 litre bladders provided by UNICEF. Health 
awareness raising campaign through media such as newspaper and radio are also going on. MOH with 
support from UNICEF has received 163,000 water purification tablets for distribution. 
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WHO is coordinating the procurement of laboratory tests and reagents to diagnose and detect 
outbreaks of dengue, typhoid fever, and leptospirosis as well as Vector control supplies and equipment 
for the control of dengue.  
 
In addition, a team of PWD and RedR conducted assessments on water supply systems in Ba and 
Sigatoka. Water supply in Sigatoka and Ba is back to 50%. Piping available in Sigatoka may be used to 
increase capacity in Ba, where 1.8km of 300mm pressure PVC pipe was washed away.  
 
Nutrition 
Destruction of root crops and financial hardship as a result of the flooding is expected to make it difficult 
for flood affected families to meet their nutritional requirements.  Whilst food rations in the evacuation 
centres are reported to have been, in general, adequate, plans are now being made to support 
communities nutritionally as they move out of evacuation centres and return to their homes. 
 
National and local disaster management authorities began distributing rations in the Central Division on 
Wednesday 21 January and in the Western Division on Thursday 22 January.  Rations are designed to 
provide 2,300 kcal/person/day with a contingency plan to provide 2,600 kcal/person/day to populations 
vulnerable to disease if necessary. 
 
A maximum of 149,000 one-month rations are expected to be distributed: 118,320 to the Western 
Division and 30,667 to the Central Division.  Disaster management authorities have currently distributed 
44,000 rations to Divisional Offices and are confident that the remaining 105,000 rations can be 
procured through their suppliers. Supplies will be shipped in bulk to Divisional Offices where they will 
reorganised and taken by trucks to villages.  Within the village, rations will be distributed to individual 
families in consultation with village leaders. 
 
The ration make up is as follows: 
 
Child 
Food item Rice Flour/Sharp Dhal Milk Sugar Tinned Fish
Qty 2 kg 2 kg ½ kg 1 Packet ½ kg 2 tins 
 
Adult 
Food 
item 

Rice Flour/Sharp Dhal Milk Sugar Oil Tinned 
Fish 

Qty 4 kg 4kg 2kg 2kg 2kg 1 litre 4 tins 
 
While the ration includes milk powder, the MoH Nutrition and Ration Plan for Flood Victims in Fiji notes 
that the target population’s use of milk powder needs to be carefully monitored, given the water supply 
problems. 
 
Education 
The Ministry of Education estimates the total cost of damage to infrastructure, learning materials and 
other equipment in schools to be a confirmed FJD 970,000, with possible upward revision to FJD 2 
million. The majority of damage is expected to affect primary education, which is normally located on 
the ground floor of schools, rather than secondary education which is often located on higher levels. 
 
Recent assessments by UNICEF have shown that 75% of parents affected by the floods will not be 
sending their children back to school when the new school year starts.  The top three reasons given 
were: 
 

1. The school is already occupied (NDMO is currently working to move evacuation centres housed 
in schools to alternative locations, thus this reason may no longer be valid by 26 January when 
school starts) 

2. Damage to learning materials 
3. Difficulty meeting school fees 

 
A number of initiatives are being proposed to support a return to normal education as quickly as 
possible.  These include: 
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• An EU funded relief programme, estimated to cost FJD 2 million, run through the Fiji Education 
Support Program (FESP).  The program will target primary school education and provide 
assistance with school levies and refurbishment of damaged schools.  

• Save the Children Fiji anticipates providing support to children through the provision of 
textbooks, stationary, bus fares and food. 

• UNICEF is also investigating ways in which they can support parents to meet the costs of 
sending children back to school 

 
 
Shelter 
Many of the evacuation centers have now been closed, and some are relocated from school evacuation 
centerd as a preparation for school opening. As of today, total number of evacuation centers operating 
is 20 centers in Western Division, accommodating 945 evacuees, 7 centers in Central Division with 
379evacuees while all evacuation centers have been closed in Northern Division.  
 
Among evacuation centers closed, there were evacuation centers which did not have basic facilities 
such as bathrooms and water facilities, and some shelters where people take temporary refuge were 
not reflected into official figure. In addition, some evacuation centers were inaccessible which caused 
some disparity in the level of service provided.  
 
Non Food Items 
Non Food Items are distributed by various organisations, mainly by the Fiji Red Cross and the 
government but also other civil society organizations such as Rotary Clubs and private initiatives. The 
Fiji Red Cross Society, in addition to black packs, bottled water, water containers and tarpaulins, started 
to distribute mosquito nets, lanterns and cooking sets. UNFPA dignity kits are also going to be 
distributed through the Fiji Red Cross Society. This package includes 5 bars of soap, toothbrush, 
toothpaste, sanitary napkins, underwear, clothes detergent, towel, sulu and a T shirt. 
 
Protection 
Humanitarian actors have found that the introduction of a proper registration system with disaggregated 
information at evacuation centres and monitoring of safety and security would enhance protection. 
UNICEF is working with the Ministry of Social Welfare to strengthen the registration system in the 
evacuation centres. The Red Cross registered particular groups with specific needs such as households 
with single parents, disabled and mentally challenged at the Evacuation Centres so that they could 
particularly target the most vulnerable population for assistance.  
 
Logistics 
Red Cross reported that bad road conditions hamper their relief work along the east bank of the 
Sigatoka River.  
 
Telecoms 
The Northern Division reported that communication has been a challenge due to lack of equipment 
such as satellite phone and radios.  
 
Early Recovery 
SOPAC has started its technical baseline survey of hydro-meteorological boundary condition and 
impact to buildings and structures in the worst affected areas. Preliminary results show that flood waters 
rose to a level of 3,7 meters in Nadi town. Measurements indicate that rainfall was about 30% higher 
than ever recorded in history. A socio-economic assessment will be conducted jointly with UNDP in 
February. The Ministry of Agriculture, AusAID, SPC and UNDP are discussing recovery plans for 
agriculture with an immediate focus on the production of seedlings for food security, domestic trade as 
well as export crops such as papaya. 
 
Funding 
 
The following pledges have been made or are reported in the media: 
 

• The New Zealand Government donated NZ$100,000 and has pledged a further $ 500,000. 
• The Australian Government has pledged a contribution of A$1 million for emergency flood 

assistance and A$2 million for longer term recovery and reconstruction 
• Papua New Guinea has pledged more than US$500,000 in flood relief assistance 
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• The Government of France has donate FJD 50,000 
• The People’s Republic of China has donated FJD 50,000 
• The Red Cross Society of China donated FJD 30,000 to the Fiji Red Cross Society 
• Tonga has donated FJD 100,000 
• The Embassy of the United States has provided approximately FJD 89,000 for immediate 

assistance in flood relief work by NGOs 
• The United Kingdom has donated FJD 26,000  
• Korea has donated FJD 50,000 
• New Caledonia has pledged USD 115,000 
• Samoa has pledged FJD 10,000 
• The Rotary Club of New Zealand has worked with NZAID to airfreight emergency boxes worth 

FJD 180,000 to Fiji 
• Colonial National Bank has donated FJD 5,000 to Save the Children Fiji 
• Save the Children Fiji has received stationary worth FJD 10,000 from Post Fiji, FJD 25,607.15 

from corporate and public donations and are expected to receive a further FJD 40,000 through 
Communications Fiji limited 

 
 
Cross Cluster/Sector issues 
Specific needs of different age and gender groups should to be assessed and reflected into response 
especially when the evacuation situation prolongs. But at this stage, gender and age disaggregated 
data and information is limited.  
 
Coordination  

• Ministry of Health and Ministry of Public Works have activated their Disaster Management 
Committee to coordinate sector specific response, in close cooperation with partners. The 
Ministry of Agriculture and development partners are coordinating recovery activities.   

• NDMO and OCHA will host a coordination meeting on 27 January to coordinate the 
international response and discuss further assessments, needs and requirements.  

 
Needs and Gaps 
Nutritional assessments are needed to determine the short, medium and long term food security for the 
right number of affected people.  
 
Humanitarian Analysis 
Safe water supply continues to be an issue that needs to be monitored especially in Ba and Sigatoka 
where town supply systems have been damaged and in rural areas where water sources may have 
been contaminated, as well as food supply where the majority of staple crops and/or livelihoods have 
been destroyed by the floods. Disease-outbreaks including dengue, typhoid, leptospirosis and diarrheal 
diseases have not been recorded but continue to remain a risk.  
 
 
Contact: 
This situation report has been issued by OCHA Pacific with inputs from various partners. For further 
information, please contact 
 
OCHA New York 
Ms. Pia Hussein 
Tel: +1-917-367-9899 
 
OCHA ROAP Bangkok 
Mr. Markus Werne 
Tel: +66-81-917 8940 
 
OCHA Pacific 
Peter Muller 
Tel: +679-9991664 
 
 


