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Haiti could cost $50million more in aid, unless land made top priority warns Actionaid 
  
Kigali-Rwanda (10 Jan 2011) Actionaid has today warned that Haiti’s reconstruction could 
cost an additional $50million in emergency replacement tents, unless the Haitian government 
and international donors – the US, Canada, France, Spain and the EU – address the land 
problem that has critically hampered the nation’s re-construction agenda.   

The International Development agency’s report Building for the Future comes one year after 
the 7.0 magnitude quake displaced 2.3 million people. 

“Aid agencies have the money and the means to help re-build Haiti’s homes.  But until the 
government frees up the land needed, we are forced to spend donations on replacing tents and 
other piecemeal measures designed to help people get by in overcrowded camps,” said Jean 
Claude Fignole, ActionAid’s Country Director in Haiti. 

“Re-building after a disaster of this magnitude was always going to be a marathon not a 
sprint, but to have well over a million people still living under canvas or in shacks with no 
hope of moving on one year after the quake is unacceptable.”  

In Haiti’s capital Port-au-Prince, between 1.3 and 1.7 million people continue to live in 
increasingly squalid tents with little hope of moving to transitional shelters – semi-permanent 
homes made from plywood with steel frames and corrugated plastic sheeting for roofs.  Less 
than 30,000 of those displaced have found permanent homes.  There is no strategic plan for 
shelter, land disputes are widespread and tons of rubble still needs clearing, much of which is 
thought to contain human remains.  

“No one should live like this,” says Josephmona, a quake victim living in Port-au-Prince. 
“When it rains our tent leaks and at night it’s very cold. The government doesn’t seem 
interested. If we wait for them to act we will die before it happens.” 

The UN’s Shelter Cluster in Haiti, a group of UN and government representatives, 
international and local charitable organisations, say that to enable large-scale shelter 
construction and ultimately permanent homes, issues of safe relocation sites, debris removal 
and planning processes must be urgently addressed by the government.  

ActionAid is urging the Haitian government and international donors to invest in a system of 
land reform that would redistribute multiple plots of land to poor communities and provide 
much needed social housing – government subsidised homes let at low rents and on a secure 
basis to people in housing need.  In September 2010 the Haitian government used emergency 
powers to appropriate private land to build government buildings, shops and offices in urban 
areas.  ActionAid is urging them to apply the same sense of urgency to the housing issue. 



  

“When it’s in the government’s interest we know they can move with astonishing rapidity.  
It’s time they applied the same sense of urgency to re-homing their people.” said Fignole. 

The government’s plans to relocate tens of thousands of people to large sites miles outside of 
the capital have been met with concern.  Ex-Haitian Head of State Francois Duvalier tried 
and failed this approach in the 1950’s with a ‘super city’ built 50 miles north of Port-au-
Prince.  Today around 80 percent of its inhabitants are thought to be without work and with 
limited education and health services.   
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For more information, interviews, images and film footage contact: 
(In London) Natalie Curtis on +44 (0) 203 122 0641 or +44 (0)7931787025 or 
Natalie.Curtis@actionaid.org 

In Rwanda: Sulah Nuwamanya on +250788843319 or email 
Sulah.Nuwamanya@actionaid.org  

Notes to Editors: 

 
What is ActionAid doing in Haiti? 
ActionAid has been working in Haiti since 1998. Its emergency response programme has so 
far provided food, tents, hygiene and kitchen sets, cash for work and cholera response 
programmes to over 130,000 people. Longer term development work, begun before the 
earthquake continues, reaching an additional 60,000 people. Partners include rural farmers 
movements, community based organisation representing the urban poor, networks of slum 
dwellers, local think tanks and human and women’s rights groups.  

What is the good news for Haiti? 
To date, 97,700 tents and 749,000 tarpaulins/coverage kits, 92,200 toolkits and 169,000 
kitchen sets have been distributed. Over 19,000 transitional shelters have been built with a 
further 125,000 planned (by end 2011). Many have taken friends and neighbours into their 
homes. People have not starved and whilst there has been mounting unrest it has not so far 
erupted into mass violence. 

How has ActionAid estimated the $50 million additional costs? 
Good all-weather tents that will house a family cost between $300 and $500 and may last 
between 12 and 18 months.  Replacing 100,000 tents could easily cost between $30 and $50 
million.  

 


