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OPERATIONS 

  Project  

Duration 

Planned 

number 

of people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

CP 200336 

Country Programme 

Sierra Leone (2013-

2015) 

Jan 2013 – 

Dec 2015 
337,382 

45,388,138 
36,953,137 

 

81% 

 
- 

Japan, Republic of 

Sierra Leone, UK, 

European 
Commission, 

Multilateral 

EMOP 200761.SL 

Support to 

Populations in Areas 

Affected by the 

Ebola Outbreak in 

Guinea, Liberia, and 

Sierra Leone 

Sep 2014 – 

Dec 2015 
1,478,965 n/a n/a n/a 

1,015,364 

 

USA, Republic of 

Sierra Leone, 

Canada, 

Germany, UN 

CERF 

SO 200773.SL 

Logistics Common 

Services for the 

Humanitarian 
Community’s 

Response to the 

Ebola outbreak in 

West Africa 

Oct 2014 – 

Dec 2015 
- n/a n/a n/a - 

UN Common 

Funds & Agencies 

(excl. CERF), 

USA, Republic of 
Sierra Leone, 

Germany, 

European 

Commission 

*October-March 2016 

Summary of WFP assistance 

WFP’s Emergency Operation (EMOP) is focused on supporting the medical response to stop the spread of the Ebola 
Virus Disease (EVD) by meeting the basic food and nutrition needs of affected families and communities in Sierra 

Leone. WFP provides food assistance to care for patients and their caretakers in treatment centres and to survivors 
upon discharge, to contain the spread of the virus in hotspot communities and quarantined households and to 
protect households in areas most affected by the virus as well as EVD driven vulnerable groups. 
 
Alongside the EMOP, WFP manages the regional Special Operation (SO), enabling the global response of the 
humanitarian community by providing logistics support, supply chain, infrastructure development, emergency 
telecommunications, and humanitarian air services across Guinea, Liberia and Sierra Leone. 
 
WFP is preparing to resume its Country Programme (CP) to provide treatment for moderate acute malnutrition in 
children aged 6-59 months and pregnant and nursing women. Livelihood development activities including tree 
planting, fish farming, and swamp rehabilitation are also expected to resume which will help support Ebola 
recovery priorities. While the programme has been on hold due to the Ebola outbreak and subsequent risks of 

EVD transmission in group settings, WFP has continued to provide food assistance to patients living with HIV. 
 

ETC   Logistics Cluster 

WFP’s regional Emergency Operation (EMOP) focuses on 
food and nutritional support under three pillars – care, 
contain, protect – to support the health response in 
bringing Sierra Leone to an Ebola free status. The regional 
Special Operation augments the capacity of the 
humanitarian response by providing logistics, 
engineering, air service, coordination, and 
telecommunications support to enhance the efficiency of 
the humanitarian response.  
The Country Programme, which has been on hold due to 
the Ebola Virus Disease (EVD) outbreak, focused on school 
feeding, supplementary feeding for vulnerable populations 
and livelihood support; targeted support to HIV patients 
is ongoing.  
WFP has been present in Sierra Leone since 1968.  Photo © WFP/Linus Sarkor 

http://www.wfp.org/countries
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OPERATIONAL HIGHLIGHTS 

 

 

PARTNERSHIPS  
In August, the coordination of the UN Ebola response shifted to the World Health Organization (WHO) following 
the closure of UNMEER. WFP’s EMOP has been aligned with the WHO Phase III approach which focuses on 
interrupting chains of transmission and managing residual risks in Ebola free areas. At the same time, under the 
framework of the WFP-WHO Joint Agreement, WFP is providing administrative and logistical support to WHO health 
teams in deep field locations. The project builds on the mutual strengths of the two organisations enabling WHO 
health responders to focus on their expertise in infection prevention and control, epidemiology, and contact tracing. 
WFP continues to coordinate its Ebola response activities with the government’s National Ebola Response Centre 
(NERC), District Ebola Response Centres (DERC) and other humanitarian agencies. Key cooperating partners for 
food distributions include Caritas, COOPI, Plan, Welthungerhilfe, and World Vision.  
 
WFP leads the Logistics and Emergency Telecommunications Clusters as well as the UNHAS User Group and 
provides coordination support for humanitarian responders and donors through these networks. WFP continues to 
coordinate its response within this framework, while also working with partners to transition the SO activities to 
sustainable mechanisms by end of 2015. 
 
 
COUNTRY BACKGROUND  

Sierra Leone is a low income country with over 70 percent of 
the population living below the national poverty line of USD 
2 per day. The country ranks 66 out of 76 countries on the 
2014 Global Hunger Index and 183 out of 187 countries on 
the 2014 UNDP Human Development Index.  
 
According to the 2014 Standardized Monitoring Assessment 
and Relief in Transition survey (SMART), at the national level 
the acute child malnutrition rate is 13 percent and 30 percent 
of children under 5 are chronically malnourished. The free 
health care for pregnant women and nursing mothers and 
children under 5, introduced two years ago, seems to have 
created more demand for health care services.  
 
The estimated HIV prevalence among adults is 1.5 percent. 
Net primary school enrolment is between 62 and 69 percent 
and drop-out rates are high, especially among girls in their 
early teens. Local production of rice, the main staple crop, 
remains inadequate to satisfy national requirements. The 
country, therefore, relies on commercial imports, with 80 
percent rice imported each year. The poorest segments of the population lack the purchasing power to access 
sufficient food.  
 
In May 2014, the Government of Sierra Leone through the Ministry of Health and Sanitation declared an outbreak 
of EVD in Sierra Leone following the laboratory confirmation of a suspected case from Kailahun District, a district 
bordering Guinea and Liberia. According to the WHO, in Sierra Leone the disease has claimed the lives of nearly 
4,000 people, with nearly 14,000 cases reported in the country (WHO, 2 October 2015).  

ACHIEVEMENTS ISSUES/CHALLENGES 

 This quarter saw a drastic reduction in transmission of EVD 

in Sierra Leone with the humanitarian response to get to 

‘zero’ concentrated in three northern districts and the 

Western Area which includes Freetown. WFP continued to 

provide timely food assistance to all quarantined households 

and communities as well as for patients and caretakers in 

treatment centres. At the same time, WFP provided logistics 

and telecommunications support to partners including light 

vehicles, fuel, drivers, and voice/internet connectivity.  

 WFP rolled out a mobile cash based transfer programme to 

provide support to about 3,000 EVD survivors. This monthly 

transfer allows survivors to purchase their preferred foods 

in local markets, giving them more variety in their food 

choice while also helping stimulate the economy. 

 WFP continues to work with partners to facilitate the 
transition from free-to-use storage and transport services 
to alternative service providers. Port Loko remains the last 
logistics base currently available for storage, with plans to 
handover management to interested organisations under 
the supervision of WFP. 

 The uniqueness of the Ebola crisis and the 

unpredictability of the spread of the virus has 

required WFP’s operations to be planned and 

implemented with the utmost flexibility.  

 In mid-September, torrential rainfall hit Freetown and 

the southern districts of Sierra Leone, causing 

damage to the households and properties of 

thousands. At the request of the government, WFP 

provided food and logistics support to those who 

congregated at both the National Stadium and 

Attouga Mini Stadium in Freetown for shelter, as well 

as to affected communities in rural parts of the 

country.  

 The rainy season has also created many logistics 

challenges for food distributions with roads becoming 

impassable at times. Where possible, WFP uses light 

vehicles in hard to reach areas to avoid heavy trucks 

becoming stuck. 
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