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COUNTRY STRATEGY:  

 
 
 
 
 

OPERATIONS: 

  
Project  

Duration 

Planned 

number 

of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

CP 

200381: Country 

Programme - Bolivia  

2013 - 

2017 
177,200 12,603,926 3,584,406 28% 1,442,361 

Private Donors; 

Multilateral; Italy; 

Switzerland; 

Bolivia 

EMOP 

200625: - Assistance to 

Drought and Flood 

Affected Populations in 

Bolivia 

2013 - 

2014 
125,000 5,913,638 3,274,983 55% Project Ended 

Multilateral, UN 

CERF, Italy, 

Private donors 

*February-July 

Summary of WFP assistance: 
CP 200381 was prepared with the government's cooperation and focuses on three main areas: (i) the strengthening 
of food and nutrition interventions throughout the lifecycle, particularly for the most food-insecure populations; (ii) 
disaster risk reduction, humanitarian assistance and climate change preparedness; and (iii) promotion of diversified 
food production, dietary diversity and marketing conditions favourable to small farmers.  The implementation of 
innovative strategies with a community development approach strengthens the capacities of municipalities to run 
safety net programmes. WFP has been trying out innovative solutions to improve its performance in terms of 
sustainability and multiple impacts. WFP Bolivia has been expanding its knowledge in the C&V modality in order to 
implement it both in emergency and development contexts. Within the CP, a C&V project under the ‘disaster risk 
reduction’ component is already being implemented with funds from Switzerland and Italy. The possibility to apply the 
C&V modality to the school feeding component of the CP is currently being explored. Under components 1 and 3 of the 
CP, WFP is supporting initiatives where local governments buy small farmers’ production to use into their school 
feeding programmes. This might be a suitable context for applying the C&V tool.  

CP addresses MDGs 1, 2 and 5. Gender issues are mainstreamed alongside the whole CP. Besides the prioritization of 
girls and mothers within components 1 and 2, the use of C&V has strengthened the participation and decision-making 
of women in these programs. WFP also implements its activities in line with the Zero Malnutrition National Programme 
and complements the government’s cash transfers programme Bono Juana Azurduy through which WFP delivers 
nutritious food to pregnant and lactating women (PLW). WFP CP supports strategic objectives 3 and 4 of the WFP 
Strategic Plan 2014 – 2017.  While all the three components of the CP are currently being implemented, a major 
concern is the lack of funds which might cause WFP to reduce or even cease its assistance during 2015.  
EMOP 200625 was designed to protect the lives and livelihoods of 50,000 people affected by drought in the El Chaco 
region and Cochabamba, and was further expanded to an additional 75,000 people affected by the floods in the 
lowlands of the Departments of Beni, La Paz, Cochabamba and Pando, by enabling safe access to food and adequate 
nutritional support for vulnerable families and PLW, thus addressing Strategic Objective 1 as well as MDG 1. The 
EMOP's specific objectives are: (i) to meet urgent food and nutrition needs of vulnerable people and communities and 
prevent the increase of acute undernutrition; (ii) to protect lives and livelihoods while enabling safe access to food and 
nutrition for women and men; and (iii) support or restore food security and nutrition of people and communities and 
contribute to stability, resilience and self-reliance. WFP opened 3 new field offices in Trinidad, Riberalta and 
Rurrenabaque to implement this operation. EMOP 200625 ended on 31 October 2014. 
As part of its technical assistance, WFP has been contributing to the formulation of the school feeding national law and 
the risk management law, which were approved in November 2014. 

  

In 2012, WFP Bolivia began implementing its 2012 – 2016 Country 

Strategy, which called for the effective use of resources to achieve 

high impact results in food interventions and to provide more 

systematic technical assistance, in line with the new policies on food 

security and sovereignty promoted by the Plurinational State of Bolivia.  

In summary, WFP’s role is key in the design and implementation of 

sustainable food security policies and strategies to strengthen the 

government, with the following objectives: (i) To eradicate 

undernutrition and malnutrition; (ii) To support the reduction of 

hunger costs, which have a negative impact on the development of the 

country; (iii) To contribute to the strengthening of institutional 

capacities for food security and sovereignty-related interventions; (iv) 

To continue reinforcing the central, regional and local government 

institutions for disaster risk management and climate change 

preparedness; (v) To have a role in the productive field, promoting 

production, diversification, consumption and commercialization of food, 

prioritizing rural and indigenous communities and other vulnerable 

groups such as the elderly and people living with HIV/AIDS. WFP has 

been present in Bolivia since 1963.  

http://www.wfp.org/countries/bolivia
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OPERATIONAL HIGHLIGHTS  
 

 
PARTNERSHIPS  
WFP works in close collaboration with the Plurinational State of Bolivia, mainly with the Ministry of Rural Development 
and Land, the Ministry of Health and the Ministry of Education at the central level, as well as with the regional and local 
governments at the decentralized level. Within emergency contexts, WFP works closely with the Vice Minister of Civil 
Defence. FAO, WHO/PAHO, UNDP, UNFPA and UNICEF are among the UN agencies with more synergy with WFP. WFP 

also works with local and international NGOs with strong presence in the rural areas such as Catholic Relief Services, 
OXFAM, World Vision, ADRA, Caritas, and Action Aid. Indigenous roots organization are also among WFP partners.      
 

COUNTRY BACKGROUND  

The Plurinational State of Bolivia has experienced significant 
socio-political and economic change over the past six years. 
Despite encouraging progress on the macroeconomic front, the 
country still faces major development challenges, ranking 113th 
out of 187 on the 2013 Human Development Index. According to 
the last census carried out at the end of 2012, Bolivia has a 
population of slightly over 10 million, of which 51 percent live 
below the poverty line. The population living in poverty reaches 
69 percent in rural areas. While levels of "extreme" poverty are 
decreasing (from 45 percent in 2000 to 26 percent in 2009), 45 
percent of rural households still cannot afford a minimum food 
basket. In Bolivia, extreme poverty is predominant among 
indigenous women: 63 percent of rural women live in extreme 
poverty and three out of five extremely poor people are 
indigenous. Almost two-thirds of those living in extreme poverty 
live in rural areas. Stunting prevalence among children under 5 in 
Bolivia is one of the highest in the region: 27 percent nationally 
and 37 percent in rural areas. WFP's 2009 Comprehensive Food 
Security and Vulnerability Analysis found the prevalence of 
stunting reaching 47 percent in the most food-insecure 
municipalities. Anaemia among children under 5 years old is at 51 
percent nationally and 56 percent in rural areas. In municipalities 
identified as food-insecure, 80 percent of households have vitamin A deficiency. Social exclusion is most clearly noted in 
educational disparities. In rural schools, the primary school completion rate is 44 percent for girls, versus 54 percent for 
boys, revealing a gender gap in educational attainment. In the most food-insecure municipalities, 51 percent of school-
aged girls do not attend school. Recurrent natural disasters, coupled with the food crisis, have exacerbated hunger and 
malnutrition in Bolivia, particularly in the most food-insecure areas. In the last seven years, Bolivia has experienced six 
major natural disasters which affected the livelihoods of 700,000 people. Those already struggling to meet their daily 
food and nutrient needs have also been faced with unprecedented increases in food prices. The most-affected groups 
were subsistence farmers and indigenous people already suffering from food insecurity. WFP is active in several 
municipalities of the departments of Chuquisaca, Tarija and Pando with its CP 2013-2017 and has been responding to 
emergencies in the Chaco area of the departments of Santa Cruz, Chuquisaca and Tarija within the context of drought, 

as well as in Beni, Pando, Cochabamba and La Paz within the context of recent floods until September 2014. The 
October 2014 general elections confirmed the incumbent President Mr. Evo Morales, whose political party, the MAS 
(Movement to Socialism) received 60% of the votes. No major changes in the power structure is expected to happen in 
the coming months. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 In 2014, the Country Office managed to fully implement the CP in all 
three departments with the three components.  

 In December, the first vouchers distribution within the ‘livelihood and 
disaster risk reduction’ component 3 of the CP took place. Approx. 1,060 
households in the municipality of Entre Rios in the Tarija department 
received vouchers in exchange for their work in the creation of 
community assets such as vegetable gardens and small irrigation 
systems. Beneficiaries were able to redeem their vouchers to buy 
nutritious food in selected shops. The project is financed by Switzerland 
and Italy. 

 In November 2014, WFP Bolivia was granted a USD 653,000 contribution 
from the Italian Government for the implementation of C&V projects in 
six municipalities.  

 EMOP 200625 ended in October 2014. Remaining agricultural tools will 
be pre-prepositioned in Trinidad for the next rainy season.  

 During its implementation, the EMOP accomplished important 
achievements not only in ensuring appropriate food consumption to 
beneficiaries, but also by promptly supporting the Government and UN 
agencies with the provision of key humanitarian items from the UNHRD 
centre in Panama, and implementing the first voucher transfer in an 
emergency operation.  

 The use of the C&V modality, closely coordinated with the local 
Government and beneficiary associations, brought positive impacts on 
gender empowerment, local markets and sustainability. As a result, in 
December 2014, the local Government and the Assembly of Guarani 
People signed an agreement to contribute USD 275,000 to the CP-
Component 3 to continue the implementation of C&V projects for 
livelihoods development and disaster risk reduction, with WFP’s technical 
assistance. 

 In December 2014, a Post 
Distribution Monitoring (PDM) 
assessment in the areas 
supported by EMOP 200625 
showed that the flood-affected 
areas have considerably 
recovered from the damage to 
their food and nutrition security, 
while households from the 
drought-affected region 
continue to struggle with food 
insecurity problems. In the 
latter, long-term support is 
needed to provide sustainable 
solutions to the chronic 
problems caused by recurring 
droughts.  

 A pipeline break is expected in 
February 2015 for all 3 
components of the CP.  

 Only 14 percent of the CP is 
funded in 2015 and USD 9.3 
million is needed to meet 
programme needs up to 2017. 


