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COUNTRY STRATEGY 

 
OPERATIONS 

  
Project  

Duration 

Planned 

number 

of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 

Donors 

PRRO 200429:  Stabilizing 

Food Consumption and 

Reducing Malnutrition among 

Refugees and Extremely 

Vulnerable Households 

Jan 13 – 

Dec 15 
580,000 168,062,417 131,170,082 78% 30,431,710 

UK, USA, 

Multilateral, 

Japan and 

UN CERF 

CP 108070: Supporting 

Government-led Initiatives to 

Address Hunger in Uganda 

Nov 09 - 
Dec 15 

929,051 247,451,508 134,533,364 54% 8,843,342 

UK, USA, 

Japan, 
Multilateral 

Germany 

*February-July 

 
Summary of WFP assistance: Although food availability is not a major problem in Uganda, access and utilisation are 
inadequate in some parts of the country. Stunting is high at 33 percent while underweight (14 percent) and wasting (5 
percent) are in the medium range. The Karamoja region is known for its chronic food insecurity, poor access to basic social 
services such as education and health, environmental degradation and recurrent droughts. A combination of these factors has 
undermined the capacity of households to meet their basic nutritional needs. The rate of wasting among children below 5 years 
in Karamoja is 7.1 percent and stunting at 45 percent. At the end of 2014, Uganda hosted 405,000 refugees, majority of whom 
arrived in the last two years.  
 
The overall goal of the PRRO is to support the government in addressing protracted and acute food and nutrition insecurity 
among refugees and extremely vulnerable households (EVH) in Karamoja. WFP's key activities under this programme include 
general food distribution, targeted supplementary feeding for moderately malnourished children below 5 years, pregnant and 
lactating women and blanket supplementary feeding for children aged 6-23 months. The PRRO directly contributes to 
Millennium Development Goals (MDGs) 1 and 4 and is in line with WFP's Strategic Objective 1, save lives and protect 
livelihoods in emergencies. Support to refugees is in line with Uganda's refugee policy (2012) and the activities undertaken by 
the Government and UNHCR to promote self-reliance. Assistance to extremely vulnerable households in Karamoja is in line 
with the goals of the Karamoja Integrated Development Programme (KIDP) strategic framework. The KIDP calls for targeted 
transfers to protect the most vulnerable households in ways that facilitate their shift from relief to livelihood development. The 
Government has requested the humanitarian community's assistance in implementing programmes under the Peace, Recovery 
and Development Plan (PRDP) for Northern Uganda, which includes the KIDP.  
 
The Country Programme (CP) targets two categories of beneficiaries. The first category, assisted under the food and nutrition 
security priority area, consists of communities that have emerged from crises but are struggling to meet their food and 
nutrition needs and remain vulnerable to shocks. WFP’s key activities under this category include resilience-building, disaster 
risk reduction and mitigation, and initiatives aimed at addressing chronic hunger, including school meals and mother-and-child 
health and nutrition. The second category consists of individuals who can meet their basic food and nutrition needs but require 
increased incomes to become fully food-secure. This targeted group consists of surplus- producing small-holder farmer groups, 
mainly in eastern, northern, western parts of the country as these have limited access to markets of quality grain through 
which they can improve their earned incomes. Activities under this component of the country programme include construction 
and rehabilitation of market infrastructure, support to the warehouse receipts system, training in post- harvest management, 
the purchase of small-holder farmers' produce, and a technology innovation project aimed at reducing the domestic labour 
burden on women. The CP is aligned to the Government’s Second Northern Uganda Social Action Fund (NUSAF 2), the Nutrition 
Action Plan and the National Agriculture Policy.  The CP directly contributes to MDGs 2 and 7 and addresses WFP’s Strategic 
Objectives 2, 3 and 4.   

Recognizing the challenges of food insecurity in certain areas 

in Uganda, WFP in consultation with the Government and 

partners developed a Country Strategy (2009–2014). The 

Strategy identifies three priority areas:  

- Emergency humanitarian action  

- Food and nutrition security  

- Agriculture and market support  

 

A second generation Country Strategy is being developed 

and will be available in December 2015.  

 

WFP has been present in Uganda since 1963. 

 WFP/Lydia Wamala 

http://www.wfp.org/countries/uganda


 
 
 
 
 
 

http://www.wfp.org/countries/uganda 
 
 

W
F
P

 U
g

a
n

d
a
 |

 B
ri
e
f   

 

OPERATIONAL HIGHLIGHTS 

 

 

PARTNERSHIPS  

WFP works closely with the Government and UN agencies through the UN Development Assistance Framework. Other 

partners include the World Bank, the International Organization for Migration, Centre for Disease Control and Prevention 

(CDC-Atlanta), local and international NGOs, universities and the Red Cross. WFP is working with the Office of the Prime 

Minister (OPM) and the UNHCR on fostering self-reliance among refugees through cash transfers, with OPM and the 

National Planning Authority to develop a national policy on school feeding, with local NGOs in Karamoja through 

complementary activities that support good nutrition and with the Renewed Efforts against Child Hunger and under-

nutrition (REACH). REACH brings together the Government, WFP, the UN Children’s Fund (UNICEF), the World Health 

Organization (WHO) and the Food and Agriculture Organization (FAO) to jointly implement projects in support of the 

Scaling up of Nutrition (SUN) movement. WFP, UNICEF and FAO have come up with a joint plan to support resilience in 

Karamoja and WFP is working with NGOs, the Uganda National Bureau of Standards, East African Grain Council and 

USAID to enhance market access for smallholder groups. WFP is an important government partner in the areas of food 

security analysis, emergency preparedness and response, developing early warning systems and logistics. 

 

COUNTRY BACKGROUND  

Uganda has had a stable national government since 1986. 

However, the Acholi region is still recovering from the effects of 

armed conflict and displacement. Approximately 44 percent of 

people in the Northern region, to which Acholi belongs, live below 

the poverty line. The region also includes Karamoja, which is 

Uganda’s poorest sub-region. The geo-political location of Uganda 

makes the country vulnerable to conflicts in the Great Lakes 

region. Currently, Uganda hosts its highest ever number of 

refugees.  

 

Uganda has a population of 38.8 million growing at a rate of 3.2 

percent. Its life expectancy is 59, its poverty ratio 19.7 percent 

and per capita GDP USD596 (World Bank 2012/13). The country 

was ranked 164 out of 186 countries on the 2014 UNDP Human 

Development Index. The discovery of significant oil reserves is 

expected to boost future economic growth. The NDP 2, which is 

due to come into effect in 2015, will focus on improving 

agriculture, tourism and growth through the minerals/oil/gas 

industry.  

ACHIEVEMENTS ISSUES/CHALLENGES 

 As of 31 December, WFP provided life-saving food 

assistance to nearly 130,000 refugees, who have fled South 

Sudan since fighting started in mid-December 2013.  WFP 

continued to provide hot meals at reception centres and 

monthly family rations to those who were resettled. High 

energy biscuits were provided at the border points for 

immediate relief. In addition, WFP undertook nutrition 

activities to rehabilitate those malnourished and prevent 

further deterioration of malnutrition levels.  

 WFP started distributing cash to refugees to improve their 
dietary diversity by improving access to locally available 
nutritious foods of their choice. The cash transfer modality 
began among refugees who have stayed in Uganda over a 
long period of time in Rhino camp, Adjumani and 
Kiryandongo refugee settlements. A total of 4,400 refugees 
received cash under the pilot programme, which was 
implemented by WFP, UNHCR and Office of the Prime 
Minister (OPM).  

 During the reporting period, WFP trained over 16,000 

farmers and provided them with improved household 

storage equipment on a cost-sharing basis. The farmers 

received 62,000 pieces of equipment including air-tight silos 

through the post-harvest loss minimization joint project 

between WFP, FAO and IFAD.  

 In December, a small scale farmer group supplied WFP with 

300 mt of fully compliant grade II maize under the 

Purchase for Progress (P4P) programme. This is the highest 

amount of good quality grain supplied to WFP by small 

holder farmers.   

 As a result of the continuing influx of South 
Sudanese refugees in northern Uganda, WFP 
requires USD 6 million per month to provide 
assistance to all refugees in Uganda on full ration, 
compared to USD 2.4 million prior to mid-
December 2013. Contributions from the UN CERF 
and UK enabled WFP to avert ration cuts in 
November. WFP has started implementing 50 
percent ration cuts for refugees who arrived 
before June 2013. Implementing these ration cuts 
will stretch available resources. Expected 
contributions may help the situation if they are 
available in time. 

 The 2014 Joint Assessment Mission (JAM) 

recommended the introduction of blanket 

supplementary feeding programme for children 6-

23 months to address increasing global acute 

malnutrition (GAM) rates in West Nile region and 

inclusion of malnourished People Living with 

HIV/AIDs (PLHIV) and TB patients on medication 

in the targeted supplementary feeding 

programme. The blanket feeding will be 

implemented alongside targeted supplementary 

feeding programme. Other recommendations 

include: introduction of biometric registration for 

refugees, introduction of a standardized 

verification system for the extremely vulnerable 

households and improvement of the WFP’s family 

size food distribution system.  
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