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COUNTRY STRATEGY:         

 

 

OPERATIONS: 
 

Project  
Project  

Duration 

Planned 

number 

of people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

EMOP 200761: Support 

to Populations in Areas 

Affected by the Ebola 

Outbreak in Guinea, 

Liberia, and Sierra 

Leon 

Oct 14- 

May 15 
1,145,250 189,132,000 138,997,732 74% - 

USA, Germany, 

Canada, Republic 

of Guinea, Sierra 

Leone & China 

SOP 200773: Logistics 

Common Services for 

the Humanitarian 

Community Response 

to the Ebola Virus 

Disease Outbreak in 

West Africa   

Oct 14 – 

May 15 
n/a 178,533,000 137,865,304 77% n/a 

USA, UN Common 

Funds & Agencies, 

Canada, European 

Commission, and 

Germany 

*February-July 

 

Summary of WFP assistance:  

WFP’s Emergency Operation is focused on supporting the medical response to stop the spread of Ebola by meeting the 
basic food and nutrition needs of affected families and communities in Sierra Leone. WFP beneficiaries include patients 
in treatment and holding centres, quarantined families in villages and chiefdoms and discharged Ebola patients. WFP's 
assistance in Sierra Leone under the EMOP focuses on providing nutrient rich cooked meals to persons affected by EVD, 
take home rations to EVD survivors to ensure continued nutritional support during recovery, and ensuring the essential 
food needs of populations in areas of widespread and intense transmission whose access to food has been disrupted. 
 

WFP’s Special Operation provides logistics and infrastructural support to UNMEER to enhance the efficiency of the 
humanitarian response and to provide access for humanitarian personnel to facilitate the delivery of humanitarian 
assistance. Storage and transport services are provided at Port Loko, Lungi airport, Freetown, Makeni, Kenema and 
Kailahun. 

 

Food Security Cluster   ETC   Logistics Cluster 

 
 
  

  

 

WFP’s regional Emergency Operation (EMOP 200761) is 

focused on supporting the medical response to stop the 

spread of Ebola Virus Disease (EVD) by meeting the basic 

food and nutrition needs of affected families and 

communities in Sierra Leone, Guinea & Liberia. The 

regional WFP Special Operation (SO 200773) augments the 

capacity of the humanitarian response under the UN 

system umbrella and supports UNMEER efforts to stop the 

spread of Ebola. The Country Programme (CP 200336, 

currently on hold) focused on school feeding, 

supplementary feeding for vulnerable populations and 

livelihood support; targeted support to patients with 

HIV/TB is ongoing.  
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OPERATIONAL HIGHLIGHTS  
 

 

PARTNERSHIPS  
As part of the emergency response, WFP engages with the Ministry of Health and Sanitation, the National Ebola 

Response Centre (NERC) and District Ebola Response Centres (DERC), other UN agencies, and international and national 

NGOs as cooperating partners to ensure that the food and nutritional needs of affected households and communities are 

met. Cooperating partners CIDO, Caritas, World Vision and Sierra Leone Red Cross are key to registering beneficiaries 

and distributing rations. WFP is coordinating its response with those of other actors to ensure a timely and harmonized 

response to the needs of Ebola affected communities. WFP also provides essential and timely procurement services to 

MOHS and the NERC. With a World Bank contribution 74 vehicles, including ambulances and hearses, were procured and 

delivered to the NERC to boost the response capacity. 

 

The WFP-led Logistics Cluster is providing coordination, information management and logistics services to 48 
organizations. This includes multi-modal transport (sea, air, land), storage, engineering and construction support, 
technical assistance, procurement, UNHAS passenger services, and Emergency telecommunications support.  

 

COUNTRY BACKGROUND  

Sierra Leone, since the end of a decade-long conflict in 
2002, has made significant progress towards peace-
building, the resettlement of displaced populations, and 
reconstruction of war-affected communities and 
rehabilitation of productive household and community 
assets. Despite this progress, socio-economic indicators 
have remained of concern. Sierra Leone ranks 66 out of 
76 countries on the 2014 Global Hunger Index and 183 
out of 187 countries on the 2014 UNDP Human 

Development Index. Over 70 percent of the population 
lives below the national poverty line of USD2 per day. 
According to the 2010-2014 Standardized Monitoring 
Assessment and Relief in Transition survey (SMART), at 
the national level the acute child malnutrition rate is 12.9 
percent and 29.8 percent of children under 5 are 
chronically malnourished. Malnutrition rates vary greatly 
between districts. The country now runs free health care 
for pregnant and nursing mothers and children under 5, 
which is expected to reduce the high maternal and infant 
mortality rates. According to the government's Millennium 
Development Goals – Progress Report 2012, net primary 
school enrolment is between 62 and 69 percent and drop-
out rates are high, especially among girls in their early 
teens. In May 2014, the Government of Sierra Leone 
through the Ministry of Health and Sanitation declared an outbreak of Ebola Virus Disease (EVD) in Sierra Leone 
following the laboratory confirmation of a suspected case from Kailahun district. This outbreak appears to be a spillover 
from the on-going outbreak in Guinea and Liberia identified in March 2014. According to the WHO, in Sierra Leone the 
disease has claimed the lives of over 2,500 people, with more than 9,000 cases reported in the country. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 

 WFP’s food assistance supports the health response to 
care for and contain the spread of EVD. WFP 
complements case management, social mobilization, 
and contact tracing. Beneficiaries included quarantined 
households and communities, patients at 
treatment/holding centers, and EVD surivors.  

 WFP has provided over 11,700 mt of food for more than 
1.1 million people since April 2014.  

 Since September through to January the Logistics 
Cluster facilitated the transportation of 5,746 m3 and 
storage of 4,072 m3 on behalf of 14 organizations, 
including medical supplies, personal protective 
equipment (PPE) for Ebola Treatment Units and other 
humanitarian cargo. food achievement] 

 Under the Special Operation, WFP is also providing 
technical support to partners for the construction and 
rehabilitation of Ebola Treatment Units (ETUs) and 
Community Care Centres (CCCs) and other engineering 
support projects, as needed. These include the 
construction of the UN Clinic in Freetown at UNMEER’s 
request.  

 In response to an UNMEER request, a vehicle 
decontamination unit was constructed at Hastings to 
support the humanitarian response. 
 

 

 In October and November shortfalls in essential 
commodities like rice prevented WFP from 
distributing full rations to beneficiaries. An increase 
in resources has enabled WFP to resume full rations 
to beneficiaries in November. 

 WFP’s operations were at times impacted by a lack 
of transport required to distribute commodities to 
food distribution points and WFP warehouses 
throughout the country.  

 EVD transmission remains intense in Sierra Leone 
with the largest number of new cases originating in 
the Western Area, including Freetown, and 
throughout the Northern Province. Movement 
restrictions have been implemented in these 
locations. WFP is prioritizing general food 
distributions in these hot spot areas. 

 The WFP-led Logistics Cluster has been working 
closely with humanitarian organizations to overcome 
logistics constraints and bottlenecks at ports and 

airports. 


