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COUNTRY STRATEGY:  

 
OPERATIONS: 
 

  
Project  

Duration 

Planned 

number 

of 

rations 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

PRRO 200301: 

Assistance to Refugees 

from Western Sahara 

Jan 13– 

Dec 15 
124,960 69,941,672 48,962,881 70% 

           
8,207,280  

 

USA, ECHO, 

Spain, 

Switzerland, 

CERF. 

*December-May 

Summary of WFP assistance: WFP currently represents the only regular and reliable source of food for the refugees 
from Western Sahara living in Algeria, who are fully dependent on external support. These refugees are located in five 
camps near the town of Tindouf, some 2,000 km southwest of Algiers in an isolated and economically vulnerable corner 
of the South-Western Algeria Sahara desert. The climate and living conditions are harsh and opportunities for self-
reliance are extremely limited. Affected refugees therefore rely almost completely on humanitarian aid from the 
international community. In 2014, the Sahrawi refugee crisis ranked first in the European Commission Humanitarian 
Office’s (ECHO) Forgotten Crisis Assessment.   

WFP assistance to the refugees from Western Sahara contributes to the Millennium Development Goals 1 (eradicate 

extreme poverty and hunger), 2 (achieve universal primary education), 4 (reduce child mortality) and 5 (improve 
maternal health).  

Under this protracted relief and recovery operation, WFP provides a basic food basket to the refugees delivering 90,000 
GFD rations per month, with a diversified dry ration. While the composition of the ration can vary between 5 and 9 
commodities, depending on funding availability, the overall caloric value of 2,166 kcal/person/day is maintained. Mid-
morning snacks are distributed among primary school students under the SF activity and specialized nutritious 
products are provided to malnourished PLW and children under 5 years of age under the nutrition programme. Since 
January 2014, WFP has assumed a central role in the management of all nutrition activities in the camps, coordinating 
with UNHCR, and partnering with both national and international non-governmental organizations (NGOs) and, through 
the Algerian Red Crescent (ARC), the Sahrawi Health Authorities (SHA) prevention and treatment of under-nutrition 
activities. 

Refugees from the Western Sahara are notably organized. Along with governing structures, civil society groups are 
mandated to administer various functions, including food distributions at the local level. Involvement of beneficiaries is 
attained through Western Sahara Red Crescent’s (WSRC) participation throughout the different stages of the project 
cycle. Women and girl’s contribution is also critical to manage and deliver food dispatches at the final distribution 
points, and they are the main food entitlement holders. 

In addition, WFP supports the rehabilitation of existing warehouses and food storage platforms, damaged by the 
extreme weather conditions. In 2014, WFP erected two mobile warehouses and carried out training on warehouse 
management for its partners. 

WFP leads efforts aimed at the harmonization of food security and nutrition interventions in the camps by chairing the 
Food Security and Nutrition Coordination Cell (CdC) in Algiers and, together with WSRC, the Food Sector Meeting 
(FSM) in Tindouf, both held on a monthly basis. The CdC provides strategic guidance and brings together United 
Nations agencies, Algerian authorities, implementing partners and donors, while the FSM addresses operational issues 
with implementing partners at the Tindouf level and feeds its findings into the CdC. 

 

The role of WFP’s food assistance in support to refugees 
from Western Sahara living in Algeria is to meet their basic 
food and nutritional needs of the most vulnerable and 
support their livelihoods. In 2015, WFP will provide 90,000 
general food rations plus 35,000 supplementary rations to 
the most vulnerable refugees every month. In addition, WFP 
targets some 22,500 pregnant and lactating women (PLW) 
and malnourished children between 6 and 59 months under 
its nutrition programme.  In addition, it distributes mid-
morning snacks to 32,500 primary schoolchildren under the 
school feeding (SF) activity. WFP’s plan is to build the 
resilience to shocks to enable a smooth hand over of some 
activities to local partners, while maintaining general food 
distributions (GFD). WFP has been present in Algeria since 
1986. 

WFP /Maria Gallar 
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OPERATIONAL HIGHLIGHTS  

 

 
PARTNERSHIPS  
WFP’s programme is implemented in partnership with UNHCR, ARC and, through ARC, WSRC. Under the SF activity, 
Comitato Internazionale per lo Sviluppo dei Popoli  and WFP provide a mid-morning snack to children in primary schools 
consisting of milk (reconstituted from dried skimmed milk received in-kind) and dates. WFP also supports the 
improvement of infrastructure and equipment and has extended water pipelines to schools with insufficient water 
supply, in collaboration with Solidaridad Internacional de Andalucía. In the frame of the nutrition programme, an 
agreement with the NGO Médicos del Mundo was signed in December to reduce risks associated with malnutrition and 
anaemia during pregnancy and breastfeeding, through enhanced pre- and post-natal visits to clinics. 

 

COUNTRY BACKGROUND  

Algeria is a middle income country and is almost debt-free with around 
USD200 billion of monetary reserves. The presence of WFP in Algeria is 

only in support to refugees from Western Sahara, hosted by the 
country since 1975. WFP started providing basic food support to the 
most vulnerable refugees in 1986, upon the request of the Government 
of Algeria. Despite continued negotiations, there is little sign of a 
durable solution to the political stalemate.  

The 2013 JAM report confirmed that most refugees from Western 
Sahara are still highly reliant on humanitarian assistance, albeit with 
some disparities in vulnerability within camp population. The November 
2012 Nutrition Survey indicated that there is a slight improvement in 
the overall nutrition situation of women and children, however,  the 
levels of both acute and chronic malnutrition are still within the medium 
public health significance: global acute malnutrition amongst children 
6-59 months is 7.6 percent while chronic malnutrition stands at 25.2 
percent. 

School attendance is below the official enrolment data, reflecting 
seasonal illnesses, among other factors.  When food assistance is not 
provided, short term hunger among primary school children has also 
been observed through monitoring visits. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 
 WFP and UNHCR, through ARC, supported the 

development by Sahrawi Health Authorities of 

a new policy to prevent and treat malnutrition 

in PLW; other international NGOs were actively 

engaged throughout the process. This 

complemented the existing protocol for 

children under 5.  

 

 WFP consistently expanded its partnerships to 

address humanitarian needs more efficiently: a 

total of six Field Level Agreements with three 

different NGOs were signed under the nutrition 

programme and the SF activity. Activities of 

these partnerships are listed below.  

 

 Multi-stakeholder consultations on the 

promotion of resilience at the camps were 

initiated in 2014. These underlined the 

importance of fostering resilience activities to 

complement food distribution and other forms 

of aid provided by the humanitarian 

community; this is in line with the 

recommendations of the October 2013 

WFP/UNHCR Joint Assessment Mission (JAM) 

report.  

 

 

 Funding shortfalls have resulted in decreased diversification 

of commodities under GFD, something that is of primary 

importance for the long-term refugees.  In order to respond 

to serious deficits, WFP has stopped purchasing beans and 

chickpeas, reducing the variety of pulses from three to one 

(lentils).  Starting in March  2015,  WFP  will  stop  

providing  rice  and barley,  which  cost  double that  of  

wheat  flour.  Though  WFP  will  maintain  the nutritional  

value  of  the  food  basket,  the  ration  composition  will 

decrease from the planned nine commodities to five. This 

reduction of variety in the ration will adversely affect the 

most vulnerable amongst the refugees. 

 

 Under the nutrition programme, WFP is looking into the 

option of providing fresh foods to address non-

malnourished PLW increased kilocalorie needs, pending 

funding availability. Should additional funding not become 

available, the nutritional supplements (micronutrient 

powders, PlumpySup™ and Nutributter™) will not be 

replenished once they run out mid-year, thus bringing to a 

halt an activity that has proven successful in addressing 

serious nutritional issues.  

 

 The planned local production of fortified biscuits for school 

children is on hold. In 2015, WFP will only provide as mid-

morning snack commodities received in kind, such as 

reconstituted milk and dates. 

 

 A protracted funding deficit affecting food security could 

have negative impact on the volatile situation in the Sahel 

and refugees who have already limited coping strategies.  


