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3Earthquake
the aftermath

At 11.56am local time on 25 April 2015, a 
7.8 magnitude earthquake struck Nepal,  
devastating 14 of Nepal’s 75 districts. 
The destruction of this initial earthquake 
was extensive, however, a second 7.3  

magnitude earthquake struck on 12th May 2015 
at 12.35pm local time, triggering mass panic and 
worsening the situation for children and their  
families. More buildings were destroyed, causing  
severe injuries and leading to more fatalities.  
 
The Sindhupalchowk District, which has been  
devastated by the earthquakes, has one of the  
highest rates of trafficking in the country.  
 
The district is a marginalised area where women 
and children are vulnerable to trafficking, driven by  
factors such as poverty, gender discrimination and  
lack of livelihood opportunities, according to the  
UNs On-Site Operations Coordination Centre. 
 

Incidences of trafficking are likely to increase  
following the earthquake, based on experience from 
previous disasters, according to the Global Protection 
Cluster. 
 
As one of the worst affected rural districts, many 
families in Sindupalchowk have lost all of their  
belongings and are at risk of believing that they are 
sending their children to a better life when in fact, 
they could be sending them to brothels or into labour 
via the trafficking networks which are targeting vul-
nerable families.
 
The risk of child trafficking is made worse by the 
lack of educational facilities for children in the  
aftermath of the earthquake. When children are not 
attending school, they are much more likely to be  
unaccompanied and are more open to the idea of 
leaving their communities in search of a better life 
and an education. 

Sindupalchowk

Over 8,800 people were killed
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Organisation Profile
Childreach Nepal has worked with communities in the Kathmandu, Sindhupalchowk, Nuwakot,  

Kavrepalanchowk, Dolakha, and Bhaktapur Districts of Nepal, specialising in delivering education and  
child protection programmes. Since we were founded in 2009 we have established a track record for  

making schools the centre of community development. This has included establishing health centres to  
function from within schools, giving children and their families access to medical care in rural areas, and  
encouraging parents and community members to visit schools and participate in their children’s education. 

 
Through our My School, My Voice programme, Childreach Nepal engages directly with hundreds of  
children every year, initiating and mobilising child clubs to identify local issues and providing  
children with platforms to hold duty bearers to account at local and national forums. Childreach Nepal  
strongly believes that in order to unlock the potential of Nepal’s children they must have access to education, health  
care, protection and most importantly an opportunity for meaningful participation. Childreach Nepal uses a holistic  
approach where children are not objects of development, but active agents of change in their own lives.

 
Childreach Nepal is part of the Childreach International network of child rights organisations, which also  
works in Bangladesh, Brazil, India, Morocco, Tanzania and the UK. 

Response
Childreach Nepal’s 

Phase 1: Emergency Relief 
Childreach Nepal responded immediately when 
the earthquake hit on 25th April, sourcing  
materials locally and mobilising resources  
internationally to get lifesaving supplies to rural  
communities in the Sindhupalchowk District on  
motorbikes. 

By partnering with the military base at Melamchi, 
Global Shapers, Young Global Leaders and skilled 
medical volunteers, Childreach Nepal were able to 
utilise staff’s local expertise of the area and were 
the first organisation to reach many of the people in  
the following 18 Village Development  
Committees (VDCs) within the Sindhupalchowk  
District: Banskharka, Bansbari, Baruwa, Bhotang,  

Bhote Namlang, Dubachour, Gunsakot, Ichok,  
Jyamire, Kyul, Lagarche, Mahankal, Melamchi,  
Sindhukot, Sipaphokari, Talamarang, Thangpalchap 
and Thanpalkot. 

In the two months after the earthquake Childreach 
Nepal reached an estimated 2,512 households. This is  
equivalent to around 10,852 people considering that 
the national census gives an average of 4.32 people per  
household. 

The Childreach Nepal team completed needs  
assessments to monitor the situation for children in  
the district to inform short and long-term plans. The 
emergency relief efforts in Phase 1 of the response  
continued for four weeks (until 23rd May 2015). 

Childreach Nepal designed a phased response to the disaster. Here we have outlined the four phases.



5

Phase 2: Establishing Temporary Learning Centres  

Education in the aftermath of an  
emergency such as an earthquake is essential  
because it provides a safe space for children and is a key  
vehicle for communicating messages about 
the risks of trafficking, preventable diseases,  
nutrition, hygiene and other lifesaving topics. After  
the earthquake, the risks of trafficking and 
child abuse were high in the Sindhupalchok  
District, meaning a fast response to their safety was  
essential. Childreach Nepal responded by quickly  
establishing Temporary Learning Centres for  
children in the district.

Construction of Temporary Learning Centres: 
Childreach Nepal constructed the first  
Temporary Learning Centre in Sindupalchowk  
on Friday 15th May 2015 at Indreswari Higher  
Secondary School in Melamchi. The team worked 
with local communities and utilised government 
drawings to pilot the design, ensuring it was safe 
for children and refining the construction before it  
was scaled and used in other areas of the district.

Childreach Nepal then sourced and delivered  
materials for the construction of Temporary Learning  
Centres to 24 sites, where the local community, along 
with the school authorities, took over the responsibility  
of constructing and managing the centres.  
Childreach Nepal supported the clearance of  
debris from destroyed school buildings, using  
bulldozers for five weeks to clear the sites and ensure  
safe foundations for the new centres. 

As a result of this work, 134 classrooms within 24  
Temporary Learning Centres were  
constructed. This allowed 4,020 (30 children per class) to  
return to a school environment, receive trauma 
counselling, and ensured that they were safe and  
supervised during the critical emergency relief phase. 
Due to the careful construction and design, the  
centres have ensured children have been protected 
during the repeated aftershocks. 

Working with teachers:
Rapid needs assessments highlighted that  
Temporary Learning Centres could not be mobilised  
effectively unless accommodation was provided for 
teachers to ensure they were able to consistently  
attend and manage the centres. Therefore, Childreach 
Nepal distributed 36 small tents, 25 safari tents 
and 51 solar lamps with solar panels to 29 schools 
in the area, enabling teachers to stay on site and  
effectively manage the centres. Childreach Nepal, in 
partnership with Disaster Psychiatry Outreach, then  
conducted training on post-disaster counselling,  
giving 35 teachers practical tools and guidance on 
how to incorporate activities into their practice for 
tackling the trauma they and the children they are 
teaching face.

Distribution of educational resources:
Throughout the construction of Temporary  
Learning Centres, Childreach Nepal distributed 109 
boxes of stationery, 48 Early Childhood Development 
kits, 48 recreational educational resources, 1,000  
raincoats, 125 plastic chairs, 59 durable footballs and 
60 white boards, received via partners Global Shapers  
Kathmandu Hub, UNICEF Nepal and through  
donations, to the 24 Temporary Learning Centres. 

The schools’ teachers are responsible for the  
management of resources within the centres and 
so far, they have been used to plan and implement  
curriculum lessons as well as to facilitate trauma  
counselling activities to support children through the 
grief, shock and trauma they are suffering.

Response
Childreach Nepal’s 
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18 Village Development Committees 

2,550

4,020

100

2,020 45

14 km

712

800

We worked with

tarpaulins and tents  
distributed

children enrolled across our 24
Temporary Learning Centres

hygiene kits handed out

Pieces of bamboo distributed for 
reconstruction

motorcycles mobilised to reach over 
50 remote villages for needs 
assessments and to deliver
emergency supplies

boxes totaling 19,600kg of food 
distributed

patients treated across eight 
medical camps

2,512
households reached. The equivalent 
of approximately 10,852 people

Sindhupalchowk District

Blue: Village District Committees 
reached by Childreach Nepal

Green: Melamchi, where we  
established our operational base 



Childreach Nepal are now at the end of ‘Phase 2’ 
of the response. Temporary Learning Centres are 
still functioning, and have played a critical role in  
rapidly addressing children’s education and  
protection after the earthquake, normalising  
children’s lives and improving their psychosocial  
wellbeing. The centres have also enabled families to 
return to work and spend time rebuilding their homes 
and lives whilst children are safe at the centres. 

However, the earthquakes have destroyed or  
severely damaged 36,107 classrooms, affecting 
over one million children across Nepal. Two months 
on from the initial earthquake, there are many  
communities in the Sindupalchowk District that have  
still not reopened schools and that have no  
safe spaces for children. 

As outlined above, in ‘Phase 2’, Childreach  
Nepal have established Temporary Learning  
Centres which were designed to respond to children’s  
education and protection in the short term,  
however, these temporary structures  
(made from bamboo and tarpaulin) will not  

withstand the monsoon season. This also applies to 
the schools we provided with wooden frames and tin 
roofs. 

It is widely accepted that the long term  
rebuilding of permanent schools is a huge  
project that could take years to finish, particularly in 
‘hard to reach’ rural communities, therefore there is 
an urgent need to respond quickly by constructing  
robust Semi-Permanent Classrooms to enable  
children to get back to, and stay in  
education. Childreach Nepal are now seeking  
funding for ‘Phase 3’ of the response which aims to  
establish 100 Semi-Permanent Classrooms in  
Sindupalchowk. 

Childreach Nepal have placed children 
at the heart of our proactive response,  
further cementing a trusting relationship with local  
communities and ensuring the organisation is now 
in a very strong position to play a leading role in the  
rebuilding and rehabilitation of educational  
facilities in Sindupalchowk throughout the next 
phases of our response.

Current Situation
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Phase 3: 
Duration: July 2015 – December 2015

Number of beneficiaries: 3,000 children  
(30 children per Semi Permanent Classroom)

Number of Semi-Permanent Classrooms:
Childreach Nepal has signed a Memorandum of  
Understanding with the Department of Education 
to establish 100 Semi-Permanent Classrooms in  
Sindupalchowk across 50 sites.

The classrooms will be purchased,  
transported and assembled at each  
designated location by Childreach Nepal. The  
classrooms will hold 30 children, meaning 60  
children per site.

Location: All 50 sites for Semi-Permanent  
Classrooms will be in the Sindupalchowk District. 
Childreach Nepal are working with local partners 
and the government in cluster meetings to ensure 
no duplication of efforts and have been assigned 
the role of establishing 100 classrooms due to a 
successful track record of working in education. 

Expected outcome: 3,000 vulnerable  
children in rural villages of Sindupalchowk will be  
regularly attending Semi-Permanent Classrooms  
and complete their education. 

The classrooms will allow children to  
either transition from Temporary  
Learning Centres (which will be phased out), or  
will return to school for the first time since the 
earthquake.

The classrooms:
The Semi-Permanent Classrooms come 
in units which contain two classrooms  
covering a total area of 678 square feet  
(63 square metres). 

Made of prefabricated material and easy to  
construct, the classrooms will form a sustainable  
interim solution to the education crisis that Nepal  
is facing as they will will last for up to 40 years. 
They are earthquake resistant and are made 
of light and safe material utilising the latest  
technology. 

They will be constructed under the 
supervision of an experienced architect from  
Nepal who will quality assure the process. These  
robust structures will withstand the monsoon 
season and ensure learning can continue until 
permanent schools are rebuilt. 

Attendance: Door to door visits will be  
completed by teachers, in partnership with  
Childreach Nepal, to ensure families are aware 
of the process for enrolling their children and to 
identify children who are not attending school. 

Facilities: Classrooms will also be equipped with 
sanitation facilities, ensuring children have clean 
toilets to stop the spread of disease and avoid  
sickness. Each Semi-Permanent Classroom unit 
will have two blocks of toilets, one for girls and 
one for boys, equipped with a water tank to keep 
the facilities clean. Teachers will deliver water,  
sanitation and hygiene (WASH) workshops to  
embed hand washing into their daily routine.   

Childreach Nepal’s Phased Response:
Phase 1 - Emergency relief - Complete
Phase 2 - Temporary Learning Centres - Closing
Phase 3 - 100 Semi-Permanent Classrooms before December 2015 - Ongoing
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Phase 4 
Childreach Nepal will be establishing child clubs within schools, mobilising child protection systems to  
prevent trafficking and other abuse. We will work with teachers to improve the quality of education within 
Semi-Permanent Classrooms, ensuring a holistic approach. Phase 4 of the programme will commence by 
December 2015 once the classrooms are all open. From which point Childreach Nepal will begin providing 
longer term support.

Semi-Permanent Classrooms in Sindhupalchowk: 
A post-earthquake response in education and child protection



9

On the day of the earthquake, 25th April 2015, six-
year-old Sonam Syangbo was with her grandfather 
in their home. When the violent shaking started,  
Sonam’s grandfather managed to push her outside  
before the building collapsed killing him. Sonam suffered  
a severe injury to her right hand ring finger. It was  
dangling just by the skin for days as  there were no doctors  
to attend to her. 

A local lama (priest) found an American  
doctor who managed to wrap her fingers in some  
bandages. But a few days later when the Childreach  
Nepal team reached Sonam’s village of Yangrighyang 
in Baruwa it became clear that her finger had become  
severely infected and she was in danger of losing it. 

The Childreach Nepal team was able to get a  
helicopter to airlift Sonam and her mother to Childreach 
Nepal’s base in Melamchi, where Sonam  was looked  
after by a team of Czech doctors who kept her in  
Melamchi for two days under observation. 

Sonam’s finger showed marked improvement and 
after her father had managed to join them the 
family were sent back to their village and asked 
to do follow up visits in Manikharka which is in  
Thangkpalkot village and therefore much closer to  
Baruwa – one of the northern-most areas of  
Sindhupalchowk.  

Sonam’s story is just one of many we have heard from 
our staff and volunteers over the last two months.

Sonam Syangbo

Sonam’s  
Story

People Helping People:
On two separate occasions, people from Kafle  
Khola in Melamchi VDC and Shikharpur in Jyamire VDC  
visited our relief supply camps in Melamchi to 
alert Childreach Nepal that two Dalit villages were  
desperately in need of relief materials and food  
supplies. 

Dalits are the lowest ranked people in the Hindu 
caste system, traditionally deemed untouchable and  
therefore marginalised by society. The Dalit  
people are often ostracised by neighbouring  
societies because of this continuing prejudice in  
most parts of rural Nepal perpetuating a cycle of  
poverty. 

There have been many cases of Dalits  
being willfully ignored during relief distribution. 
When the people from the neighbouring villag-
es requested help on behalf of the nearby Dalit  
villages it showed that even in tragic times societies 
can become stronger and more harmonious. 

As a result of the alarm being raised the Childreach 
Nepal staff and volunteers, along with members of  
the Global Shapers Kathmandu Hub were able 
to locate and distribute tarpaulins and food 
to both villages near Kafle Khola and Jyam-
ire, ensuring the community was visited  
repeatedly and recieved steady supplies.

Breaking down barriers of prejudice
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Strategic Partners
Global Shapers

Young Global Leaders
In March 2015 Childreach Nepal’s Director, Dr.  
Tshering Lama, was selected as one of the 187 
leaders who were chosen as the World Economic  
Forum’s Young Global Leaders aged under 40. A  
fellow Young Global Leader for 2015 Mr. Gagan  
Thapa, a member of parliament (MP), is a key  
partner who has been coordinating our relief efforts 
with the government. We also have the support of 
Ms. Aashmi Rana, another Young Global Leader, Mr. 
Sher Bahadur Tamang, an MP from Sindhupalchowk 
and Mr. Krishna Gyawali, the Chief District Officer of 
Sindhupalchowk.

The Global Shapers Community is a network of 
city-based hubs developed and led by young  
leaders between 20 and 30 years old who want to  
develop their leadership potential towards serving 
society. The Global Shapers Community is one of  
several communities at the World Economic Forum. 

Through the Global Shapers Community, Shapers are  
provided with opportunities to represent 
the voice of youth at World Economic Forum 
events. There are 416 Hubs worldwide with 

more than 5,300 Shapers doing work that is  
changing and shaping their communities in important,  
impactful ways. The Global Shapers Community  
Kathmandu is a registered not-for-profit organisa-
tion with 16 members that have expertise ranging 
from banking and entrepreneurship to social activ-
ism, fine arts, and journalism. Using their diverse  
backgrounds and expertise, the Shapers are  
committed to making a strong social impact in their 
community through their projects and initiatives.

The Jamshaid Rahim Mannan (JRM)  
Foundation  is a fund registered as a non-pro it  
organisation under the Idaho Community  
Foundation in the US. The JRM Foundation for  
Humanity pursues a philanthropic mission established 
by Doctors Naeem and Fahim Rahim, whose lives  
began modestly in a small town in Pakistan. The 
foundation’s philosophy of giving is based on 
the experiences of the doctors growing up in  
Pakistan, and teaches the value of personal  
engagement and involvement. Childreach Nepal 
worked hand in hand with Dr. Fahim Rahim, the  
chairman of the JRM Foundation during the  
relief period, coordinating the logistics of the  
purchasing and distributing food, shelter (in the 
form of tarpaulins) and medical support, which  
included 23 helicopter trips to Baruwa, Manekharka, 
Melamchi, Panchpokhari, Pokhara, Sermathang and 
Yangri over a two week period. 

JRM Foundation
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Getting Children Back to School  
Phase 4

The project will:  
-   Source and deliver one resource pack for 60  
children to every centre, catering for Early  
Childhood Development, Primary and Secondary  
school level to enable children to participate in  
interactive and creative activities. 

-  Establish and mobilise 100 My School, My 
Voice child clubs in Temporary Learning Centres,  
directly engaging with 6,000 children (60 per  
centre) and 300 teachers to spread messages 
about the risks of trafficking, preventable diseases,  
nutrition, hygiene and other life saving topics. We will 
also empower children to identify and voice issues  
affecting them, participate in solutions and inform 
the decision making process. 

-   Teachers and local youth in the centres will be 
trained to deliver workshops and lead these clubs, 
including delivering trauma counselling through a  
methodology that was implemented by Shaishav (our 
partner) in partnership with Save The Children during 
India’s 2001 Kutch Earthquake and giving children a  

forum to express their feelings and access the  
psychosocial support that is critical to ensure trauma 
does not lead to long-term psychological issues. 

Childreach Nepal will: 
- Establish and mobilise 15 adolescent 
girls clubs and 15 parents’ groups in the  
community by utilising Temporary Learning Centres as  
community hubs to sensitise participants on 
the importance of education and the realities of  
trafficking, leading to an increase in community  
demand for education and a reduction in the  
willingness to engage with child traffickers. 

- Work to sensitise 52 Officials  on the  
importance of education, the realities of  
trafficking and the process for lobbying District 
Education Officers and the central government,  
resulting in an increased demand for the allocation 
of more funds to education in targeted VDCs to  
augment the enrolment and retention of children in 
school in the long term. 

Childreach Nepal will provide training to local partners, teachers, and school management to ensure that 
children get back to school and do not drop out. 
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How keeping children in school will prevent trafficking
- 6,000 children (60 children per site) in Sindhupalchowk and Nuwakot Districts will be attending 100 Temporary  
Learning Centre’s resulting in: 6,000 children being consulted, tackling issues such as trauma and  
participating in future planning of their education, increasing the number of children attending and being  
retained in Temporary Learning Centres/schools and reducing the risk of child trafficking.

- 300 teachers and local partners will be trained in participatory teaching, trauma counselling and child  
protection procedures, making schools more child friendly, resulting in an increase in the number of children 
completing their education and reducing the risk of child trafficking.

- Parents will be able to explore employment opportunities whilst children are in a safe space, increasing 
their income, enabling families to continue to send their children to school and reducing the risk of child 
labour and child trafficking.

- Government officials, decision makers are informed about the issues pertaining to children in  
Sindupalchowk and Nuwakot, leading to an increased budget allocation to education and protection in the 
districts.

Preventing trafficking 
through education: 



Childreach Nepal have Memorandums of Understanding with each local implementing partner and have 
worked with them to develop robust child protection procedures. 

Implementing  
Partners

Shaishav 
Track record in child participation and protection and emergency response 
Childreach Nepal will be partnering with Shaishav, a child rights collective based in 
Bhavnagar, Gujarat, India. Shaishav have partnered with Childreach International, our  
‘sister’ office in the UK, for the last seven years. Their most recent collaboration is on a Comic  
Relief funded programme called ‘Children in Charge of Change’. Through the initiation and  
mobilisation of child clubs and child led advocacy activities, children participate in  
decisions that affect their lives, identifying issues and driving systemic change  
themselves. Shaishav developed a methodology for trauma counselling and trafficking  
prevention alongside Save The Children in response to India’s Kutch earthquake in 2001. Due to the  
success of the approach, it was documented and used to train all lead agencies during this  
disaster. 

Shaishav’s role
Shaishav will be delivering face to face training to all Childreach Nepal staff, and  
supporting the team to adapt and implement the methodology to the local Nepali  
context through on-the-ground expert support for four weeks after the training. Shaishav 
will also facilitate a workshop with partner agencies to integrate child protection and  
participation into the coordinated response and ensure teachers and local agencies can integrate this  
methodology effectively in the short and long term. 

Shakti Samuha
Track record in preventing child trafficking 
Shakti Samuha were established 15 years ago and are an organisation founded by survivors of  
trafficking. This organisation utilises the experience of survivors of trafficking to run workshops to educate 
local communities on the realities of trafficking, as well as working directly with survivors to integrate them 
back into their communities. 

Shakti Samuha’s role in project implementation 
Shakti Samuha will form one Adolescent Girls Club in each Village Development  
Committee (VCD) comprised of 30 girls who have dropped out of school. Girls will be trained on  
strategies to resist trafficking in order to spread key messages to their communities. Trafficking survivors will 
visit the Adolescent Girls Clubs and schools every month to advise children on the dangers of trafficking with  
descriptions of their experiences. 

Childreach Nepal will conduct door-to-door visits to talk about trafficking with parents and the importance of  
education. Each household visit will be alongside influential community members such as faith  
leaders, to add legitimacy to our message. Parent’s Groups and Adolescent Girls Clubs will  
organise street dramas on the link between birth registration and preventing trafficking.  
Childreach Nepal will train parent groups on how to identify key decision-makers, lobbying, and  
monitoring policy implementation.
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At the International Conference on Nepal’s  
Reconstruction held in Kathmandu on 25th June, 
$4.4bn was pledged for Nepal’s post-earthquake  
recovery. This was in addition to the millions that have 
been raised by individuals and organisations in the 
weeks after the earthquakes. The European Union  
listed monitoring of international capital expenditure 
as one of their priorities, whilst the World Bank told 
the conference that budgetary support was key to 
the recovery effort.

Senior government officials, including Nepal’s 
Prime Minister Sushil Koirala, used the two month  
anniversary of the first earthquake to call for  
transparency and accountability in the aid and  
recovery effort. Calls for openness have also come 
from Nepal’s civil society and activists who have  
demanded that lessons are learned from previous 
natural disasters such as Haiti’s earthquake in 2010. 
 
It is in this context that Childreach Nepal decided to  
publish this report with our accounts for the  
two month period immediately following the  
earthquake. The next section details our income and  
expenditure, itemising all costs associated with our 
relief effort and most importantly how this helped 
those whose lives were destroyed by the earthquake. 

This section also outlines the income and  
expenditure of our affiliate organisation, Childreach  
International. 

Childreach Nepal are just one of the many  
organisation who have responded to the immense  
challenges Nepal faces after the recent earthquakes. 

As a young organisation, run by young people, for 
young people, the most inspirational  
aspect of the response to the earthquake 
is the way Nepal’s youth organised themselves 
so quickly and in so many innovative ways. In  
Childreach Nepal’s case this meant mobilising up 
to 30 volunteers at a time to get vital aid to remote 
areas by motorbike, as well as partnering with the 
Global Shapers Hub Kathmandu to raise funds and 
source emergency supplies from within Nepal and  
internationally. Such dedication and collaboration 
brings great hope for the future of Nepal. 

Childreach Nepal and Childreach International  
believe that as a sector we have a duty to be as 
open about our shortcomings as we are about our  
successes both for the benefit of those who  
support us and for the people and children in whose 
name we operate. The tragic aftermath of the  
earthquake has presented us with an  
opportunity to ensure that collectively, we have 
learnt from previous natural disasters and to show 
the Nepali people that we are listening to their  
concerns about how efficiently and equitably 
the billions that have been pledged and donated 
from around the world and within Nepal are being  
allocated and accounted for.  
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A message from Dr. Tshering Lama, the Country Director of Childreach Nepal: 

“From the day after the earthquake devastated Sindhupalchowk district, where Childreach Nepal have 
been working for years, we have been at the forefront of relief efforts alongside the Nepal Army and local  
communities. 

The emergency response we undertook has been very challenging, at times life  
threatening and often overwhelming for all of us. Despite the confusion and chaos after the earthquakes we  
were determined to reach those in need no matter how hard it was to get to them. Being there for the  
communities of Sindhupalchowk has earned us the respect of the local people and of our supporters within 
Nepal and abroad.
 
To continue this relationship of trust with both our donors and the communities we work with, Childreach 
Nepal and our partner Childreach International decided that we should publish a report on our emergency 
response. Firstly to demonstrate what we have achieved and secondly to show exactly how we have spent 
funds donated by our generous supporters in Nepal and around the world.
 
We have taken this step because we believe every individual donor and every organisation has the right 
to know where their money is being spent. We hope that this will encourage others to also move towards  
greater openness. 

On behalf of Childreach Nepal’s staff, our dedicated volunteers and our partners I would like  
to personally thank everyone who has donated to support Nepal’s recovery. 

Together, we will rebuild our country better and stronger than before.”

 Transparency
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 Financial Transparency

Donor NRS GBP USD

        Childreach International 6,114,500.38 40,493.38* 60,057.95

        JRM Foundation 5,092,500.00 33,212.72 49,950.96

        Daya Foundation 100,000.00 652.19 980.87

        Nepalese Therapists Hong Kong 100,000.00 652.19 980.87

        NY/NJ team 509,123.00 3,320.44 5,000.00

        Rajani Thapa 100,000.00 652.19 980.87

        Aashis Bhatia 239,840.00 1,564.21 2,355.76

        Sushil Thapa, UK 141,123.41 920.39 1386.14

        Individuals 130,290.00 849.74 1,279.74

Total 12,527,376.79 82,317.45 123,046.62

All numbers accurate as of 22 June 2015

* The £40,000 that Childreach International sent to Childreach Nepal (see page 19) resulted in being of higher 
value when it was received in Kathmandu due to exchange rate fluctuations.  
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In addition to the funds donated by our partners and supporters,  
Childreach Nepal also recieved significant gifts in kind. 

29 tonnes
of supplies

Including: Tarpaulin, tents, emergency blankets, 
solar panels, medicine, stationary, books, food, 
ropes, bamboo sticks, wheelchairs, oral  
rehydration solution, fuel and much more.

Income from our Nepal Appeal



Expenditure NRS GBP USD

TLC Packs for Schools
Childreach Nepal purchased pens, pencils, other 
stationery, children’s books, puzzles, flash cards, 
chartpaper, teacher notebooks and white boards 
to create education packs for our Temporary  
Learning Centres.

328,692.75 2,143.69  3,231.98 

Psycho Social Trauma Counselling Training
Childreach Nepal worked with Disaster  
Psychiatry Outreach (DPO) and Second Response 
to conduct free of cost workshops for Childreach 
Staff, Volunteers, and Teachers. Childreach Nepal 
covered the cost of the venue and of  
refreshments for these four - one day workshops.

21,795.00 142.14  214.31 

Camp Supplies
Childreach Nepal purchased basic supplies 
such as water dispensers as well as jars and 
buckets to provide a water supply for staff and 
volunteers.

6,895.00 44.96  67.80 

Food Purchased and Distributed
Before we started receiving relief supplies, 
Childreach Nepal purchased food supplies for 
distribution in affected areas after conducting 
needs assessments.

498,100.91 3,248.55  4,897.75 

Medicine
Childreach Nepal purchased medicine to aid in 
our first response relief work. Everything  
purchased in this category represents  
medication and not medical supplies.

741,714.73 4,837.38  7,293.16 

Healthcare Supplies for Medical Camps 
Childreach Nepal purchased medical supplies 
(not medicine) such as saline stands etc. to  
supply the eight medical camps supported 
during relief work.

272,382.00 1,776.44  2,678.29 

Tarp, Tent, Bamboo, CGI sheets, Wooden 
Frames Childreach Nepal purchased materials 
to create temporary and semi-permanent 
shelters for both people and for classrooms.

877,003.45 5,719.71  8,623.44 

Transportation/Fuel
Childreach Nepal purchased fuel in order to 
supply the various vehicles that transported 
staff, volunteers, and supplies to and from the 
earthquake affected areas. Childreach Nepal 
also received 200 litres of petrol and 200 litres of 
diesel from Fuel Aid. 

533,139.84 3,477.07 5,242.28 

Communications
Childreach Nepal supplied recharge cards for 
our staff and volunteers so that they could top 
up their mobile phones and use their internet to 
update the Kathmandu office.

30,850.00 201.20  303.34 

Custom Charge
The Nepali government waived customs duty on 
relief supplies for a set period of time, however, 
Childreach Nepal was responsible for paying 
the airport handling charges upon receipt of all 
supplies at the airport.

25,449.00 165.97  250.24 

17  Financial Transparency
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Expenditure NRS GBP USD

Melamchi  Childreach Camp Expenses
Childreach Nepal covered the cost of the food 
supplies and camp supplies, including the  
purchase of 3 tents, for the Melamchi Camp.

234,878.32 1,531.85  2,309.52 

Equipment Rental for Debris Removal
Childreach Nepal has covered the cost of paying 
for equipment such as bulldozers to clear debris 
from the earthquake affected sites, as per  
government recommendation so that centres 
can be built.

931,900.00 6,077.74 9,163.23 

Plaques for Childreach Volunteers
Childreach Nepal wished to thank their  
dedicated volunteers (over 50 completed  
approximately 3,000 volunteer hours) by  
providing them with plaques to thank them for 
their hardwork and dedication.

66,350.00 432.72  652.41 

Helicopter Charter via Real Himalaya
Dr. Fahim Rahim from the JRM Foundation 
worked via Childreach Nepal and Real 
Himalaya, a private company that worked 
with us to charter helicopter flights and deliver 
medical aid and food supplies. The breakdown 
below is the services and supplies provided to 
us by Real Himalaya. Real Himalaya added a 7% 
charge to each of the itemised supplies in order 
to cover their costs. This is because as a private 
company they were charged 10% tax on all 
services. They gave us a reduced rate of 7% leav-
ing 3% which they covered by themselves.

- 23 helicopter flights (5th -18th May)

- Food Supplies

- Road Transportation to supply foods

- Tarpaulins

 

3,634,784.00

51,047.00

139,284.00

225,279.00

23,705.65

332.92

908.39

1,469.24

35,740.26 

 501.94 
 

1,369.56 
 

2,215.13 

Donation to Dhulikhel Hospital 500,000.00 3,260.94 4,916.42

Total Expenditure 9,119,545.00 59,476.56 89,671.06

Funds Available 3,407,831.79 22,840.89 35,375.56



     Income GBP

       Brian Burns, Jennie Vavik and Heather Morgan 6,832

       Nottingham Karni University Raise and Give Society 3,098

       Wexas Ltd 3,000

       Indiego Plc USA 1,674

       Alice Webster and Staff at Martin Brudnizki Design Studio 1,409

       Mind Body Spirit Foundation 1,400

       Aberdeen University Students’ Association Friends of Childreach International Society 1,329

       Sagun Malla and the Staff at Nandos in Holborn, London 1,249

       University of St Andrews Friends of Childreach International Society 1,027

       Pamoga Charitable Trust 1,000

      All other fundraising
        Including online donations, text donations, public collections, community fundraising events, cheques 34,719.08

        Total 56,737.08

Expenditure GBP

Donation to Childreach Nepal 40,000*

Advertising Spend
Including Twitter Advertising, Facebook Advertising, Google Advertising, SMS Messaging 4,140.71

Transaction Costs
Our money transfer agencies waved all fees for the first two months after the earthquake 0

Staff Costs
Childreach International decided not to take any staff costs from the money raised for the Nepal appeal due to the  
exceptional circumstances and because we wanted to make sure that every pound given could make a real difference

0

       Total Expenditure 44,140.71

      Funds Available at 30 June 12,596.37

Financial Transparency
Childreach International
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* The £40,000 that Childreach International 
sent to Childreach Nepal (see page 16) resulted 
in being of higher value when it was received in 
Kathmandu due to exchange rate fluctuations.  
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