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Situation overview 

By early September 2013, increased clashes between ex-Seleka rebels and anti-Balaka groups in Central 

African Republic (CAR) resulted in rising levels of violence and human rights abuses and violations and 

triggered massive displacement of the population. Houses have been looted and burned, forcing the 

population to seek refuge in health centres, churches and mosques, schools and also in the airport of the 

capital, Bangui. Continued violence targeting civilian populations, including Chadian nationals, reached an 

ethnic-religious dimension pushing the Chadian authorities to rescue their nationals in CAR.  

In October 2013, the government of Chad has requested the support of IOM (International Organization 

for Migration) in providing evacuation as well as post-arrival assistance to Chadian nationals stranded in 

CAR. In addition to returnees’ registration upon arrival in Chad, in December 2013, IOM has started 

airlifting evacuation operations from Bangui to N’Djamena. Up to the 27 January 2014, 72 flights have 

been operating from Bangui to N’Djamena (61 flights organised by the Government and 11 flights by 

IOM). On 30 December 2014, in order to accelerate the evacuations of Chadian nationals stranded in 

CAR, particularly those living outside Bangui, 20 military vehicles have also been sent by the Government 

of Chad, these vehicles have transported returnees up to the Southern locations of Logone Oriental and 

Moyen Chari. Spontaneous movements have also been registered with Chadian nationals arriving in other 

entry points, namely Mbitoye and Bessao (southwest of Logone oriental). On 3 January 2014 the 

government of Chad has launched an appeal to the international community in order to provide relief 

assistance to returnees from CAR. 

Up to the 27 January 2014 33,673 returnees in total have been registered in N’Djamena (13,762) and the 

South (19,911 in Gore, Sido, Sarh, Doba and Mbitoye). A number of 3,500 refugees (*) has also been 

registered within this group as well as Third Country Nationals (TCNs) from other countries (numbers to 

be confirmed). The number of returnees continues to increase as the situation in CAR is far from getting 

stable. According to the government of Chad, more than 300,000 Chadians were living in CAR before the 

crisis and it is expected that returns will continue in the weeks to come.  

According to UNICEF and Ministry of Social Affairs, as of 20 January 2014, these 42,000 returnees are 

sheltering  in several transit centres in N’Djamena (13,318) and close to the main entry points in the South 

of Chad, namely Goré (2,717), Doba (2646), Bitoye (4,150), Sido (14,092), Doyaba (4,225), Mondou (700) 

and Mbaibigun (850). 

Up to 27 January 2014, IOM registered the following figures: 

Registered returnees  Returnees currently hosted in transit 

centres in N’Djamena and the South 
Returnees who have regained their 

final destinations  



N’Djamena 13,762 

South 19,911 (Gore, Sido, Sarh, 

Doba, Mbitoye) 

22,398 10,351 est. 

Among them 4,617 assisted by IOM 

 

 

Below sex and age breakdown of registered returnees in N’Djamena airport (13,610 up to 25
th
 Jan.2014-

IOM) 

 

 

 

The majority of the returnees are women and children estimated to be around 874, some of which are 

waiting for family reunification. Many migrants arrived destitute, without belongings and they are facing 

now urgent needs in transit centres or even in host villages, already impoverished. The situation is even 

more complex for Chadian returnees who have had no attachments to Chad for several generations. 

Immediate relief assistance should be provided, focusing on: protection in all its components (priority will 

be registration, profiling and transport, child protection), food, nutrition, access to water and sanitation, 

health services, camp management and camp coordination.  A response plan is being prepared and 

multiple interventions have been identified taking into account the changing environment both in CAR and 

in Chad. Immediate rescue and relief operations already started, consisting in immediate post-arrival 

assistance: registration, profiling of returnees and response to immediate needs (health, shelter, water 

and sanitation, camp coordination and transport). A second level of intervention will look at the impact of 

these massive flows of returnees and identify stabilization/ durable solutions both for the returnees and 

their communities.   

Government response 

The Chadian Government has mobilised impressive means to respond to this emergency. Up to 27
 

January, 61 out of the 72 flights operating between Bangui and N’Djamena have been organised by the 

Government. Moreover, the Government has made available 8 transit centres in N’Djamena as temporary 

shelters for returnees. In order to decongest the 8 centres, a new transit site with a maximum capacity for 

5,000 people was allocated in Zafaye (about 15 km northeast of N'Djamena, which will host (starting from 

27 Jan) the returnees who can not reach their final destination. In the South, the Government has 



established a site in Doyaba (Sarh) for the returnees coming by land through the Sido port of entry, as the 

proximity with the CAR border has been considered a potential source of threat. In addition all returnees 

both in the South and in N’Djamena are fed and provided with NFI by the Government. 

In some sites, returnees were received and registered by the Commission National d'Accueil et de 

Réinsertion des Réfugiés et des Rapatriés (CNARR) with the support of UNHCR. A national solidarity 

campaign called "Gift of the Heart" was initiated by the Chadian authorities to release funds to assist 

returnees. 

Humanitarian community response 

In N’Djamena, IOM, UNICEF, WHO, WFP, UNHCR and UNFPA are assisting returnees with food, NFIs, 

medicines, tents and transport. IOM has organised 11 air rotations between Bangui and N'Djamena, has 

registered 33.673 returnees upon arrival and transported roughly 4,600 persons to their final destination.  

A profiling exercise is on-going for all registered returnees and its results will be able to build a strategy of 

response according to the specific returnees’ needs. In addition, NGOs and societies of Red Cross and 

Red Crescent Movement as well as UN agencies are all engaged in providing assistance to returnees.  

From 28 December 2013 to 2 January 2014, an inter-agency multisectoral needs assessment was 

conducted in the South of Chad, which was followed by a field mission of Heads of UN Agencies and 

donors conducted from 13 to 15 January. HCT and ICC meetings are also being held on a regularly basis, 

aimed at identify the urge needs requiring immediate and adequate response.  

 

Emergency Response Plan (ERP) 

Technical meetings between humanitarian stakeholders and the Ministry of Social Affairs led to the 

establishment of a Task Force on 20 January. The Task Force aims to develop an emergency response 

plan to support immediate needs of migrants upon their arrival. The response focuses on seven key 

sectors: Health, Nutrition, Food Security, WASH, Protection (including Child Protection), Camp 

Coordination and Camp Management and Shelter. Considering the on-going arrivals of returnees and 

refugees, the caseload for the Emergency Response Plan is 150,000 people over a six-month period. 

Sectorial coordination meetings helped in the identification of priority activities to be implemented and/or 

reinforced as well as the cost per activity. The total requirements of the ERP, in complementarity to the 

Government Plan, amount to US$ 33 million. The ERP will be regularly reviewed.    

 



 

Sectors Requirements (in US$) 

Health 
2,816,706 

 

Nutrition 1,961,200 

 

Food Security 17,471,908 

 

Wash and NFI 

 

CCC 

4,186,812 

 

Protection 

 

 

Protection 

 

5,675,630 

Child Protection                                                                                  849,900 

 

Multi-secteur Refugies 1 805 732 

TOTAL : 

 

34,767,888 


