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The situation in the Central Sahel remains 
alarming despite national, regional, and 
international efforts to curb the crisis and its 
consequences. 

Added to this, violence and climate change have 
drastically reduced food production throughout 
the region. In Mali, food assistance needs 
remain very high with 950,000 people affected.

The fragility in the political scene of Niger, 
especially since the emergence of contestations 
that followed the announcement of presidential 
elections second round' s results, deepens the 
insecurity in many parts of the country especially 
in the region of Tillabery. 

At the center of all these unfortunate situations 
a re  ch i l d ren ,  espec ia l l y  g i r l s  whose 
development is at risk.

This crisis that affect Central Sahel can be 
regarded as a crisis of the young girl and a crisis 

of protection. Indeed, children and especially 
girls are the main victims of the crisis. There is 
therefore a need to - place full respect for the 
rights and protection of communities, putting 
chi ldren and gir ls at  the heart  of  the 
humanitarian response. 

In fact, Plan International and its partners are 
warning that the rights of children and girls in the 
countries of the Central Sahel are being eroded. 
The achievements made in the years preceding 
the crisis are being lost.  While supporting 
governments' efforts to significantly increase 
access to essential services in the context of the 
c r i s i s ,  t h e  o r g a n i s a t i o n  e n c o u r a g e s 
humanitarian actors not to put gender equality 
efforts on the back burner.

To this end, there is a need to accelerate fund 
raising, for while needs continue to grow, the 
funding outlook for 2021 is not improving 
suffic ient ly .  The emergency response 
implemented by humanitarian actors under the 
leadership of governments is underfunded. Plan 
International accounts for only 43% of the 
budget needed for its response in the central 
Sahel countries. We are there by calling for a 
greater financial commitment of donors and 
partners.

On this third edition of the Central Sahel Crisis 
Emergency Response, we invite you to learn 
more on Plan International interventions in the 
region. We would be pleased to receive your 
feedbacks and comments. 

“In the other village, I didn't know if I would ever 
get to go back to school. Then a Plan International 
facilitator told me that a school had been built for 
displaced children. That made me smile again." 
13 years old Larissa, sponsored IDP in Burkina Faso.

“After the awareness session with Plan 
International, I confronted my brothers-in-law, 
because I wanted my children to study.”
Kafouné, a widow protecting her daughter from child 
marriage in Mali.

“I am so happy to receive this speaker. It will be of 
great use to me and my peers during our 
awareness campaigns on child protection. I will 
spread these messages wherever I go.” 
18-year-old Marietou, an IDP activist for children and girls' 
rights in Niger.

13.4 Million People
in need of humanitarian assistance
(including 5 Million Children).

1,680,000 idps
(1.1 Million in Burkina Faso)

In February 2021

Yaouba Kaigama 
Country Director, Burkina Faso

Influencing



Our Response

Burkina Faso

 Access to water, hygiene and sanitation made 
provided to IDPs and host communities in Fada 
N'Gourma with the distribution of nearly 1000 
hygiene and dignity kits and environmental 
sanitation kits; within a project supported by 
UNICEF Burkina Faso;

In the Central Sahel region, Burkina Faso is experiencing one of the 
world's fastest growing displacement crisis, with over one million people 
forced from their homes. 50,000 children are sponsored in the country 
through Plan International, thousands have been affected by the crisis 
and more than 2,000 displaced. 

This was the case of 13-year-old sponsored child Larissa whose family 
spent several months living in an IDP site for internally displaced persons 
in Kongoussi. "One night we heard gunshots, my father came to get us. 
He sent us to hide on the hill. That night, on the hill, we couldn't close our 
eyes." The attack in October 2019, killed nine people, all civilians.

Back to her village, Larissa found intact letters from her sponsor. "Thanks 
to Plan International, I met a Japanese friend. We have been writing 
letters to each other for six years." She happily reads aloud the last letter 
of her sponsor. "It is springtime in Japan. The weather is warmer, but last 
week we had snow..." 

While in the IDP site, Larissa's main concern was continuing her studies: 
"In the other village, I didn't know if I would ever get to go back to school. 
Then a Plan International facilitator told me that a school had been built 
for displaced children. That made me smile again." Like other sponsored 
families, her family received assistance from Plan International: cash to 
cover health expenses or build a shelter, donations of basic supplies, and 
support for protection from COVID-19. 

After spending a few months living at the IDP site, Larissa and her family 
returned to their home village, where her father assures she is continuing 
her schooling normally. 

In March 2021, her village was once again attacked by armed men who 
came to kidnap a resident. Plan International confirmed that all the 
sponsored children in the community and their families were safe. 
Larissa's sponsor was contacted by phone and was relieved to hear that 
Larissa is okay. 

Supporting sponsored children 
displaced by conflict 

Story 

 Increased protection and psychosocial care for 
6,437 children (45,583 girls) in Bourzanga, 
Kongoussi, Pissila, Kaya and Fada, through mobile 
spaces activities, thanks to Belgian cooperation and 
UNICEF funding;

 Psychosocial support to 5,822 children (3,118 
girls) within child-friendly spaces activities in Kaya, 
Kongoussi  Piss i la ,  Bourzanga and Fada 
communes.

 Equal Measure 2030: An advocacy workshop 
scheduled for the last week of April 2021 after 
having completed 2 researches and a mapping of 
evidences on issues faced by young people in 
education and especially in emergency situations;

 Citizen Coalition for the Sahel: Plans with the 
Coalition (made up of about fifteen Sahelian 
organizations, mainly from Burkina Faso, Mali and 
Niger, supported by African and international 
NGOs) to engage in a constructive dialogue with 
governments and multilateral institutions, on the 
protection of civilians as a priority of interventions in 
the Sahel; on the basis of the roadmap proposed by 
civil society;

 Impact of COVID-19 on girls and women: 
Advocated for the adoption of the report by the 
Ministerial Council in April 2021, after having 
conducted the research in collaboration with the 
Minister of Women, UNFPA and UNDP and 
released the report in February 19;

 Girls in Crisis: Called communities to protect 
children and girls and asked donors to increase 
funding commitment, during an interview conducted 
on March 24 by RFI (Radio France International) in 
Mandekan.

Of the 
 
 
1,121,960 IDPs

54% are under 14 years old,
 like Larissa. 

registered in Burkina Faso 
at the end of February 2021,



Child marriage is very common in the region of Mande, which covers most 
of the eastern part of Mali. Immediately following the outbreak of COVID-
19 in the country, Plan International activated a response plan there. 

During community engagement activities, we learnt about Mariam and 
her friend Sitan, both 16 years old, promised in marriage during the school 
closures.

Kafounè, Mariam's mother explains. "One day, the brothers of my late 
husband came and told me that they were going to give Mariam in 
marriage, given the school closure. You know, here it's like that, men make 
this kind of decision and call you just to inform you,". 

Plan International immediately held an awareness raising meeting with 
the village authorities and parents, encouraging them to keep girls in 
school, especially during this health crisis. The impromptu training 
session focused on the benefits of education for children, especially girls 
and the consequences of child marriage. 

"After the awareness session with Plan International, I confronted my 
brothers-in-law, because I wanted my children to study. If I manage to feed 
them now, it is mainly thanks to the pension of my husband who was a 
surveyor. It is because of what he studied that today we benefit from this 
pension," says Kafounè. 

For Sitan's mother Adama, it was inconceivable that her daughter would 
leave school early. "I didn't spend a single day in school and I bitterly 
regret it. That's why I want all my children to study, especially my 
daughters. Sitan is my first daughter, she has never repeated a class. 
When I learnt that the family wanted to take her out of school for marriage, 
I opposed it”. 

Having followed the awareness and information activities, the girls were 
determined to continue their studies so that one day they could provide for 
their families. Fortunately, Mariam and Sitan will not have to face this 
situation. 

"I see a bright future for me and all the girls 
who have the chance to continue their 
studies until graduation. Today I 
dream of graduating and becoming 
a civil servant to support my 
family and community. As for 
marriage, it will come later," 
says Sitan. 

"Child marriage should be 
abolished because it is 
dangerous for the health of 
girls and hinders their 
d e v e l o p m e n t  a n d 
education.", concludes 
Mariam.

School first, marriage later
Story Our Response

Mali  Better access to education and citizenship 
made possible to 250 learners (131 girls) 
with the distribution of birth;

 Improved and ensured the sustainability of 
child protection by training 90 members (42 
women) of 10 protection committees in the 
circles of Timbuktu; 

 Limited risks of GBV through the training of 70 
members (31 women) of community 
organizations civil society organizations;

 Contributed to reduce risks of GBV in the 
communes o f  S io ,  Socoura ,  Mopt i , 
Bandiagara and Dandoly, through the training 
of 100 community leaders (50 women) on 
the identification and reporting of GBV cases 
in the communes; 

 Supported 150 members of children's 
clubs (77 girls) to be more involved in 
protection activities, to plan and implement 
action plans, after having trained them on 
child protection issues in emergency 
situations;

 Strengthened the mechanism for reporting 
cases of GBV and get the communities 
informed about the existence of appropriate 
forms of assistance and management, thanks 
to meetings held between the network of 
institutional protection actors and 60 (35 
women) decentralized communities' actors;

 Supported 1,927 people including 1,541 
children mostly IDP to adopt Covid-19 barrier 
measures, through the conduct of 260 
awareness-raising. These awareness-raising 
sessions are part  of a nexus-based 
intervention approach that advocates the 
preventive control of COVID-19 among 
children in humanitarian and health crisis 
situations.

 Training of 35 young activists (21 girls), 10 
partners and a representative of National 
Youth Council on web activism. 

 About 120 adolescent girls and 40 women 
in protracted displacement situations 
supported to manage their menstrual periods 
with dignity through the distribution of dignity 
kits in IDP households in Sarema within the 
commemoration of International Women's 
Rights Day;

 Assisted displaced women to better manage 
their menstrual period and prevent Covid-19 
thanks to the distribution of hygiene kits to 500 
families from Sokoura and Bandiagara in 
Mopti.



18-year-old Mariatou, an internally displaced by Boko Haram fighting, is 
well known in her community in Niger's Diffa Region for her commitment 
to protect girls from early marriage and taking a stand against gender-
based violence. According to UNICEF, Niger has one of the highest rates 
of child marriage in the world. About 24% of girls will be married by the 
time they are 15. That rises to nearly 80% by the age of 18. 

“I promote child protection through awareness raising. Along with other 
girl advocates with whom I share same vision, we go on to the community 
to discuss issues including child marriage and its harmful consequences. 
We also speak about the roles and responsibilities that we all have in 
ensuring children are protected and how to identify and report child 
protection cases.” 

“Some people do encourage us and appreciate our efforts, while we get 
insults from others. Personally, I have never been weighed down with 
negative comments because I believe in what I am doing. We will 
continue to raise awareness until people understand the harmful 
consequences of child marriage and we have zero cases of child 
marriage in the community.”

To support her advocacy work, Marietou received a portable speaker 
from Plan International accompanied with a USB stick containing child 
protection and gender-based violence messages in several local 
languages as well as health information on COVID-19 prevention 
measures.

30 young people from communities in Diffa region received the speakers 
which they can use during their awareness raising meetings. Solar 
panels have also been provided to charge the speakers so that they can 
be used in even the most remote areas. 

“I am so happy to receive this speaker. It will be of 
great use to me and my peers during our 
awareness campaigns on child protection. I 
will spread these messages wherever I 
go,” says Marietou who has so far 
m a n a g e d  t o  s t o p  s i x  c h i l d 
marriages in her community.

“My wish is in a few years' time, 
to see all the community 
members aware of the rights 
of the child and let girls 
become adu l ts  be fo re 
getting married.”

The project was funded by 
the Norwegian Ministry of 
Foreign Affairs to facilitate 
access to reliable information 
and dispel  rumours and 
misinformation. 

“Let girls become adults before 
getting married”

Story Our Response

Niger
 Reinforced the capacities of education teams 

while addressing preparedness, response 
and recovery, during a 5 days training of Diffa 
office staff on education in emergency 
minimum standard;

 Support parenting education through the 
training of 149 parents (104 women), thanks 
to Irish Aid project in Diffa;

 Helped 330 students (185 girls) aged 
between 9-12 years to attend courses in 4 
centers, after having being identified under 
the Aid project in Diffa;

 Continue providing remediation courses to 
250 students (125 girls) in Diffa, under 
NMFA funded project.

 Provided psychosocial and first aid support to 
children within 11 safe spaces activities in 
Diffa, thanks to the project's psychologists;

 Modelled 103 teenagers (68 girls) on body 
and dental hygiene, lifestyle and measures 
barriers against covid-19, child marriage and 
culture of peace, through life skills sessions 
supported by GFFO Project

 Provided access to medication, legal 
assistance, transportation, dignity kits, food 
and shelter to support 63 child protection 
and SGBV cases received under GFFO and 
NMFA projects in Diffa.

 S t r e n g t h e n  l e a d e r s h i p  i n  c o n fl i c t 
management of 8 community councillors in 
Diffa, through a Capacity-building workshop.

 Aims to tackle food insecurity in Tillaberi 
through a signed MOU with the University of 
Tillaberi on mutual reinforcement of their 
capacities and enhancement of youth skills 
and competences in the specific domain of 
agronomy, nutrition and environment

 Aims to improve the nutritional status of the 
population by strengthening production, 
enhancing the value of local agricultural, 
pastoral and fishery resources; thanks to a 
MOU signed with the University Boubakar Ba 
of Tillaberi.



Plan International is fully committed to providing a safe, protective and supportive environment for all children, young 
boys and girls in all their diversity. Their welfare, development and dignity will at all times be of paramount consideration.

  Jaire Somo, Regional Media and Communication Lead.
   Jaire.somo@plan-international.org

  Tamba Emmanuel Danmbi-saa, Regional DRM Manager (deployed as 
Central Sahel Emergency Response Manager)

  Emmanuel.Tamba@plan-international.org 

  Fatoumata Haidara, Director of Sahel Sub-Region
   Fatoumata.Haidara@plan-international.org

KEY CONTACTS: 

MORE DETAILS OF OUR RESPONSE ON:

@PlanWestAndCentralAfrica

@PlanWACA

Our financial supporters include:

The emergency response office in Mopti has been operational 
for several years now. Despite the growing insecurity in the 
region as a consequence of the Central Sahel crisis, 
achievements in the area are remarkable and encouraging. This 
is thanks to the combined efforts of all the staff, but above the 
courage of people on the front line like Boucary Sagara. 

Boucari Sagara, the Field Coordinator and acting Head of the 
Education in Emergency project, tells us more about the realities 
of his task on the field.

The voice of a Humanitarian worker

How did you start working with Plan International?

I started working with BORNE fonden in June 2017 as 
the Nutcom-sahel (community-based nutrition in the 
sahel) focal point of the DI project based in Bankass. In 
September 2019, I was recruited as a Field Coordinator 
on the Education in Emergency project based in 
Bankass. And since March 2021, I have been acting as 
interim Head of the Education in Emergency project. 

What are the challenges you face on a daily basis?

You know, I barely escaped the attack on the village of 
Ogossagou in 2019.  I was there the day before for an 
activity with members of the nutrition support group. 
Some of them perished in the attack. That was a great 
shock to me because I had built up a good relationship 
with the population. 

I am often confronted with problems of ethnicity. But I 
manage to solve this because I speak several local 
dialects: Dogon with several variants, Peulh, Bamanan 
and Mossi. Another difficulty lies in the fact that certain 
communities are sometimes reluctant to us discussing 
some issues they consider taboo. However, 
behavioural change takes time. In these areas, the first 
signs of change are perceptible. 

In some areas, because of the geography, access is 
difficult but worth the effort. In other areas, it is more 
related to the conflict situation where the presence of 
armed forces and armed groups makes conventional 
education difficult.

How do you manage to continue the activities 
despite the insecurity?

On the NutCom Sahel project, we only had access to 6 
communes out of 12. After having escaped an attack in 
the communes of Baye and Libei Peulh, these areas 
became red zones. We restricted access to 4 
communes. Still then, the work became difficult 
because access to the fourth commune, Soubala Est, 

was risky. So, thanks to the GSAN groups (Nutrition 
Support Group) in charge of raising awareness, 
referencing cases... and to the technical directors of the 
medical centres, the work in the risky zones could 
continue. I am pleased that with the communes of 
intervention of the Education in Emergency project, 
everything is going well. There has never been an 
attack in these areas. 

What motivates you to do this work? 

I think I was destined to be a humanitarian worker. You 
know, the year I went to school, my father hired the 
services of a Fulani family and our two families became 
one family. They had a son who was my agemate, but 
wasn't going to school despite my father's plea to his 
father. I didn't like this situation because he and I were 
inseparable. So, I decided to drop out of school too and 
follow my father's flock. Later, my friend's father noticed 
that my education was neglected because his son 
wasn't going to school. He finally decided to send his 
son to school, despite the criticism of his parents and 
Fulani neighbours. My friend is currently an accountant 
in a big company. My work allows me to be closer to the 
most vulnerable communities from which I come, and I 
like that. Insecurity and intra-community conflict have 
put a strain on education and health. Assisting 
communities in these critical moments gives me 
ultimate satisfaction.

What can key actors do to support the organisation 
in assisting children and in particular vulnerable 
girls?

We need the support of not only administrative and 
customary authorities, but also communities and local 
partners. The synergy of all these actors in favour of 
education will have a positive impact. We also need our 
technical and financial partners to accompany us in 
innovative approaches with the necessary financial 
and technical means.  

Field Coordinator and acting Head of the 
Education in Emergency project.

Boucary Sagara
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