
Closing the gap
Flood protection for Bangladesh

Some of the world’s worst flooding takes place in Bangladesh. Prolonged 
and heavy rainfall creates floods that destroy lives, crush homes and wash away 
crops. Affected families often have to cope by taking out expensive loans or 
selling essential assets. 

Flood insurance for non-govern-
mental organisations (NGOs)

Established:
2013 

Insured peril:
Flood 

Insurance instrument: 
Index-based  

Policy coverage: 
Pre-defined cash relief 

Trigger: 
Combination of water level and 
number of flood days 
 
Insured party: 
Manab Mukti Sangstha (NGO)

Risk takers: 
Pragati Insurance Ltd. (insurer) 
Swiss Re (reinsurer)  

Case study BangladeshMicro
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Flooding is a key cause  
of persistent poverty in  
Bangladesh. In a first pilot, 
more than 1500 households 
benefit from a flood insur-
ance scheme through a  
local NGO. The scheme uses 
pre-defined measurements  
of water level and flooding  
duration to offer emergency  
compensation in the  
case of floods. This is less  
expensive and more  
efficient than assessing 
specific flood losses on an 
individual household level.

 
Launched in 2013, in the Sirajgani 
district in Bangladesh, the flood  
insurance scheme is run by the  
international development agency 
Oxfam GB in cooperation with 
Swiss Re. The scheme also receives 
funding support from SDC  
(Swiss Agency for Development  
and Cooperation).  

The programme is the first index-
based insurance scheme for  
flooding in the country and initially 
covered 1 661 poor and vulnerable  
households in 10 villages. 

Increased affordability 
Payouts are triggered using a formula 
that takes water depth and flooding 
duration into account. This simplifies 
the claims process as there is no need 
for physical monitoring or loss 
assessment. Another key characteristic 
is the scheme’s so-called meso-level 
structure. This means that the 
policyholder is a local non- 
governmental organisation (NGO) 
working with village level community-
based organisations and individual 
households on disaster risk reduction. 
At the end of the monsoon season, 
the local NGO policyholder receives 
compensation and distributes funds 
to households that are within the 
compensation criteria. The scheme’s 
meso-level structure also simplifies 
administrative work, which in turn 
increases affordability.  

Insurance for the most vulnerable 
In 2014, floods triggered a payout to  
a local NGO representing more than 
700 affected households. It is a  
good example of how international 
organisations can apply insurance 
instruments to provide timely 
assistance to vulnerable communities. 
The project partners are now looking 
for ways to expand the programme 
and involve more stakeholders, such 
as sovereign and sub-sovereign 
agencies. 

About Swiss Re
The Swiss Re Group is a leading 
wholesale provider of reinsurance, 
insurance and other insurance-based 
forms of risk transfer. 

Dealing direct and working through 
brokers, our global client base  
consists of insurance companies,  
mid-to-large-sized corporations  
and public sector clients. 

From standard products to tailor-
made coverage across all lines of 
business, we deploy our capital 
strength, expertise and innovation 
power to enable the risk-taking upon 
which enterprise and progress in 
society depend.

Mario Wilhelm
Senior Microinsurance Specialist
Mario_Wilhelm@swissre.com
+41 43 285 43 59

Mangesh Patankar
Underwriter Agriculture
Mangesh_Patankar@swissre.com
+65 6232 3369

Our experts


