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SUMMARY: 
 

This case study is a national level approach to support the countrywide collaborative 
approaches influencing policy on climate change (CC) and disaster risk reduction 
(DRR) fields that add value in DRR and CC processes in program and projects. This 
is an on-going process.   
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INTRODUCTION: 
 

It is proven that effective national policy and strategy add value in the implementation of 
programs and projects at subnational and local levels. The effectiveness and meaningful 
implementation of programs and projects at subnational levels fully depend on the national 
policy environments. As the national institutions are the key duty bearers and policy 
designers, we have been working to empower the national institutions to ultimately benefit 
subnational and local institutions. The approaches have been helping better mainstreaming 
of DRR and CC issues at all levels.   
 
We are focusing on bridging the gaps. We make our efforts at different levels with distinctive 
approach like; networking and empowering Farmers Forum to share information related their 
fields, civil societies to enable engagement of multi-stakeholders and we work at national 
levels to come up with most beneficial policy strategies where we play the role of facilitators 
to enhance the processes.  We bridge relationships from national to regional and from 
regional to international levels and scale down for better practices in Cambodia.   
 

 

OVERCOMING CHALLENGES: 
 

There is limited capacity of networks to conceptualize and materialize application of planned 
processes. There is also the challenge of limited time and inadequate resources, effective 
coordination inter-and-intra institutions, enabling engagement of higher levels of the 
institutions etc. are the key challenges.   
 
Right now, the challenges are very strong and need further attention, institutional supports 
along adequate resources. Otherwise, these constraints shall affect full engagement and 
slow down the momentum created.   
 

There was no effective policy and 
strategy to mainstream CC and 
DRR into policy and practices in 
Cambodia up to 2006. We worked 
with the line government 
institutions to develop and 
mainstream the CC and DRR 
policy to scope into their national 
policy documents like National 
Strategic Development Plan, 
Green Growth Master Plan, 
Cambodia Climate Change 
Strategic Plan 2014-2023, 
Cambodia Master Plan on Gender 
and Climate Change 2013-22, and 
Civil Society Engagement 
Mechanism with Government’s 

Projects and Programs. There a still gaps to institutionalize the mainstreaming of DRR, CC, 
and Gender. Coordination is still a countless challenge in Cambodia. Additionally, 
inadequate national budgets for DRR initiatives remain huge challenges for us. Such 
challenge may ignite future risks and limit institutional performances in DRR efforts. 
 

Strengthening of stakeholders’ capacity, finding of partners to support the processes, and 
networking at different levels and working collaboratively were the key strategies to address 
the challenges. 
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ACTION PLAN: 
 

We endeavour to work in collaboration with stakeholders, serving as facilitators enabling 
engagement of all agencies to the right issues, coordination, meaningful participation, 
working with development partners to influence the processes, sharing study or research 
publications as evident. Sharing of key experiences and creating opportunities for people’s 
participation at different levels in the decision-making processes is key. 
 

RISK PROFILE: 
 

Threat Prioritise the  
natural or human 
caused factors 
which you fear and 
you are most 
concerned to avoid 
or change  

What are the 
consequences or 
impacts on you, your 
household and your 
community of each 
threat  

Actions taken to 
reduce impact 
What actions are 
taken in the 
community to reduce 
the impact of this 
risk? 
 

Barriers preventing 
the impact being 
reduced or the 
threat being 
eliminated. 
What factors 
prevent the local 
community taking 
action? 
 

5  Highest priority                   
(score 5) 
Flood  

Poverty  Flood resilient rice 
production  

Unavailable seeds 
and limited local 
knowledge  

Food insecurity Find alternative 
income sources  

Limited capacity  

Weak and sick 
health  

 Access to Safe 
drinking water 

Ignorance on health 
issues 

       
(score 4) 
Drought 

Poverty increased  Alternative income 
sources 

Limited technical 
and financial 
knowledge  

Migration Find local sources of 
income 

Limited opportunity 
to have survival 
livelihoods 

Domestic Violence Create awareness 
on rights and 
responsibilities of 
family members  

Traditional mindset 
makes those people 
ignorant   

                 
(score 3) 
Flue (H5N1) 
(Recent risks) 

Loss of lives Vaccine  Not available 

Socially quarantined  Create awareness Ignorance  

Increased scarcity of 
food, water and 
healthcare facilities  

Minimum savings of 
urgent needs  

limited resources  

                  
(score 2) 
Flash Flood  

Loss of crops Dam and canal 
construction  

Expensive  

Loss of 
establishments  

Dam and canal 
construction 

Expensive  

Loss of lives  Create awareness  Ignorance  

Lowest priority                   
(score 1) 
Lightening  

Loss of lives Create awareness Ignorance  

Depressed in family 
lives  

Create awareness Traditional live 
leading  

Poverty  Create awareness Loss of working 
people from 
households  
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