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Displacement puts women, girls and boys at risk and vulnerable to 
various forms of violence, including Gender-Based Violence (GBV) in 
host communities and relocation sites. Safety audits inform 
humanitarian partners about risks and vulnerabilities and recommend 
mitigation measures.  
 
IOM Camp Coordination and Camp Management (CCCM) and Protection and Mental 
Health and Psychosocial Support (Protection/MHPSS) teams conducted one Needs 
Assessments and Safety Audit to internally displaced persons on 7 July 2021. A total 
of 40 persons participated in the exercise at Piloto Relocation Site, namely 10 
women, 10 men, 10 boys and 10 girls.  
 
Piloto relocation was open in September 2020 and currently hosts 757 families (3785 
individuals). The site hosts internally displaced families from Muidumbe, Mocimboa 
da Praia, Macomia, Quissanga and Palma. It is located at 17 kms from Montepuez 
City. Nropa Road crosses Piloto site dividing it in half. Market stalls are by the 
roadside and there is frequent traffic of motorcycles and cars. Women and girls 
reported feeling unsafe going to the market or walking near the road. When cases of 
violence (including GBV and violence against children) the population reaches to the 
community leader, AVSI and Save the Children. There were some community 
tensions between IDPs from Palma and the remaining IDPs, IOM Protection/MHPSS 
teams are following up on this, engaging with the communities to foster social 
cohesion and psychological well-being.  
 
The findings from the exercises were presented by IOM to the government and 
humanitarian partners during the CCCM and Protection Clusters in Pemba.  
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MAIN SAFETY CONCERNS 
REPORTED 
 
Women 
Women and girls reported feeling 
uncomfortable and at risk of violence 
when walking long distances to attend to 
their church or mosque. The women’s 
group also mentioned the need to 
increase the waterpoints to avoid 
tensions within the community.  
 
 
Girls 
Girls reported safety concerns regarding 
lack of lighting and the proximity of the 
road. They have expressed the need to 
have community policing in the site to 
increase safety and security for all.  
 
 
Men 
For the men’s group, the priority is to 
strengthen social cohesion and “peace” in 
the community. They have also 
mentioned the need to increase lighting 
and water points across the site.  
 
 
Boys 
Adolescent boys do not feel safe at night 
and most of them sleeps close to a knife. 
The river is particularly dangerous for 
them given the existence of crocodiles. 
The group stated that when there are 
conflicts within the community they 
report to the police but the police officers 
tell them to go do “justice with their own 
hands”. They feel the police officers do 
not take them seriously and that they are 
exposing them to the same risk they wish 
to report on.   
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KEY FINDINGS 
 

 
 
LAYOUT AND DESIGN 
 
Nropa Road crosses Piloto, dividing the site in two. Market stalls are 

by the roadside and there is a lot of movement on the road. The 

community can buy essential items, but women and girls reported 

to feel unsafe in the market and near the road. There is no external 

lighting in public areas or at household level. This is particularly 

concerning in areas close to the latrines. There are many trees in the 

site making it darker at night. There are no Children or Women 

friendly spaces. Women gather under the trees. Men socialize in the 

market and have social gatherings under the trees. There is one 

playing space mainly used by the adolescent boys to play football. 

Girls socialize in the school premises and do not have a safe space 

to play. Mapupulo Health Center is located 1km from the site. The 

police station is in the site’s surroundings and both IDP and host 

communities have access to the services.  

 
ACCESS TO RESOURCES AND HUMANITARIAN AID 
 
Following the recent attacks in Palma, many displaced individuals 

seek refuge with their family members living in Piloto. This situation 

caused additional competition for limited resources and lack of 

space in the tents. Men reported unequal access to humanitarian 

aid as the distribution lists do not consider the additional family 

members displaced from Palma being hosted by the IDP families. 

Women reported feeling included in the decision making, they have 

women representatives that participate in meetings and oversee 

distribution lists. However, they feel discriminated against and are 

subject of verbal violence by men for not being literate, they have 

expressed the will to participate in non-formal education activities.  

 

SHELTER 

 
Shelter is available but with the recent arrivals from Palma the site 

is now overcrowded. Participants also reported lack of privacy and 

divisions in the houses, exposing women and girls to protection 

risks. All groups reported that their house was the only place they 

felt safe at night. However, concerns were raised regarding the 

safety of the shelters. The roof of the shelter is made with local 

materials and tarps and sometimes the strong winds and rains 

damage the roofs. In addition, the adolescent boys reported 

sleeping with a knife close to them for security reasons.  

 
 
 
 

WASH 
There are two water points in the site, but only one with 

drinking water. The participants report having to wait for a long 

time to access the water point. There are several incidents 

reported during the waiting period with adolescent boys 

harassing the adolescent girls in line because they want to cut 

the line. The communities also collect water from the river 

located close to the site but there are crocodile sightings were 

reported. Piloto has 10 communal latrines with no locks (5 

female, 5 male). 

 

SECURITY 
Nropa Road crossing the site is the main security risk presented 

by the participants. The road is particularly insecure for those 

walking in the site, especially children. Likewise, the market 

stands located by the road, near the tends are also perceived as 

a safety threat. Alcohol consumption is frequent, and women 

reported physical attacks when going to the market. The police 

station is located less then 100m from the site however the 

participants claim sometimes they feel like their cases are not 

taken seriously by the police.   

 

 

RECOMMENDATIONS 
 

In view of the results of the Safety Audit, the below 

recommendations have been put forward to the government 

and humanitarian partners: 

 

1) Install solar lights near toilets and in public areas of 

the site; 

2) Install additional water points in the site; 

3) Improve the shelter conditions, particularly the 

roofing to ensure beneficiaries are safe; 

4) Include women-friendly spaces and child-friendly 

spaces in site planning;  

5) Establish protection desks in the site and engage 

with communities to strengthen social cohesion. 

6) Monitoring of distributions with access to feedback 

and reporting mechanisms; 

 

 

 

   

 
 
 
 
 
 

THE ROAD CROSSING THE SITE IS THE MAIN SECURITY ISSUED IDENTIFIED BY THE 
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