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Dear Colleagues, 
 
After several days of heavy rains at the end of May, 4 municipalities have been flooded in the north-
eastern department of Arauca, affecting both urban areas and rural areas. The Arauca River and their 
tributaries overflowed, forcing communities to be evacuated due to this emergency.  Main and local 
roads were affected. Individual houses and public spaces were flooded. Municipal water distributing 
structures were affected, as well as household and community wells in rural communities. Most of the 
rural population depends on small-scale farming (cocoa, plantain and rice crops) and livestock farming 
for subsistence, many of which have been lost.  
 
The affected population in Saravena and Arauquita municipalities is 12,000 persons. The first week of  
June, the National Unit for Disaster risk management (UNGRD) reported  that it distributed in the 
municipalities of Arauca, Arauquita, Saravena, Fortul (Arauca department) and Cubará (Boyacá 
department) 3,000 food kits (10 days for 5 persons), 3,000 cleaning kits, 6,000 mosquito nets, 9,000 
hammocks, and 6,000 polypropylene bags to build dams. However substantial assistance is still needed.   
 
For this emergency response, LWF is using this Appeal as an effort to have a single plan  to provide 
assistance to the affected population  with funds from ACT members and complementary funds from  
ECHO and OCHA up to 576,880 USD. 
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I. EXECUTIVE SUMMARY  

TITLE: Floods in Arauca, Colombia  
ACT APPEAL NUMBER: COL-151 
APPEAL AMOUNT REQUESTED (US$): 14,001 
DATE OF ISSUANCE: 10 July 2015 
NAMES OF ACT FORUM AND REQUESTING MEMBERS: 

ACT FORUM Colombia 

ACT REQUESTING MEMBERS LWF/DWS COLOMBIA PROGRAM 

 

THE CRISIS 
Floods are affecting the north-eastern department of Arauca in Colombia due to non-stop heavy rains. 
Individual houses and public spaces have been flooded. Municipal water distributing structures were 
affected, as well as household and community wells in rural communities. Most of the rural population 
depends on small-scale farming (cocoa, plantain and rice crops) and livestock farming for subsistence 
and many of these livelihoods have been lost. 
 
PRIORITY NEEDS 
Food security 
Water and sanitation- WASH 
Non Food Items- NFIs 
Emergency preparedness- DRR 
 
PROPOSED EMERGENCY RESPONSE 
 

KEY PARAMETERS:  LWF/ DWS Colombia 

Project Start/Completion Dates 1 July 2015  to 30 Jun 2016 

Geographic areas of response Arauca, Colombia. 

Sectors of response & projected 
target population per sector 

Food security, 2,730 families  
Water and sanitation, 934 families  
Non Food Items, 859 families  
Emergency preparedness, 3,000 families 

 
TABLE 1: SUMMARY OF APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR: 
 

Appeal Requirements LWF/ DWS Colombia Total Requirements 

Total requirements US$ 310,001 310,001 

Less:  pledges/contributions US$ 296,000 296,000 

Balance of requirements US$ 14,001 14,001 

ECHO and OCHA contribution 576,880 576,880 

 
TABLE 2: REPORTING SCHEDULE 

Type of Report ACT Member 

Situation reports Monthly 

Interim narrative and financial report 31 January 2016 

Final narrative and financial report 31 August 2016 

Audit report and management letter 31 September 2016 
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Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
For earmarking of pledges/contributions, please refer to the spread sheet accessible through this link 
http://reports.actalliance.org/ReportServer/Pages/ReportViewer.aspx?%2fAct%2fAppeals&rs:Command 
=Render. The ACT spread sheet provides an overview of existing pledges/contributions and associated 
earmarking for the appeal. 
 
Please inform the Head of Finance and Administration, Line Hempel (Line.Hempel@actalliance.org) 
with a copy to the Regional Representative, Carlos Rauda (cra@actalliance.org ), of all 
pledges/contributions and transfers, including funds sent direct to the requesting members. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Regional Representative, Carlos Rauda (cra@actalliance.org ) 

  
ACT Web Site address: http://www.actalliance.org  
 
 

 

 

 
Sarah Kambarami 
Head of Programmes 
ACT Alliance Secretariat  
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II. OPERATIONAL CONTEXT 

 
1. The crisis: details of the emergency 
 
After several days of heavy rains from 22 of May, 2015, 4 municipalities have been flooded in the north-
eastern department of Arauca, both urban areas and rural areas. On 25th of May the river Arauca and 
their tributaries overflowed, one week later, the same communities were evacuated due this new 
emergency. Main and local roads were affected. Individual houses and public spaces were flooded. 
Municipal water distributing structures were affected, as well as household and community wells in 
rural communities. Most of the rural population depends on small-scale farming (cocoa, plantain and 
rice crops) and livestock farming for subsistence, many of these livelihoods have been lost. Many 
families have credit schemes to strengthen their farming capacity in a fertile region as the Arauca 
department, and now face difficulties in managing the payments after having lost the season’s harvest 
for food consumption and subsistence.  
 
The affectation in Saravena and Arauquita municipalities is calculated at 12,000 persons. By 2 June, the 
National Unit for Disaster risk management (UNGRD) informs that in the municipalities of Arauca, 
Arauquita, Saravena, Fortul (Arauca department) and Cubará (Boyacá department), has distributed 
3,000 food kits (10 days for 5 persons), 3,000 cleaning kits, 6,000 mosquito nets, 9,000 hammocks, and 
6,000 polypropylene bags to create dams. These distributions covered 5 municipalities (Arauca, 
Arauquita, Saravena, Fortul in Arauca department, and Cubará in Boyacá department). Although 
beneficiaries of the UNGRD distributions have been very pleased with the aid received in early phase, 
rural communities have reported that distributions did not cover all the affected population and food 
kits only lasted approximately 4 days as families are numerous.  
 
Factors that contribute to the crisis are the “double-effect” phenomenon: both Saravena as well as 
Arauquita are municipalities where internally displaced people and victims of the conflict live. The 
precariousness of the housing conditions, livelihoods and social networks for these population groups 
exacerbate their vulnerability in cases in which they suffer from a “double-effect” of being victims of 
floods or oil spills as well as victims of the armed conflict. Rural zones in these municipalities acquire 
geographic importance due to the advantages that they offer for the mobility of the guerrilla groups in 
the zone (FARC-EP and ELN). Oil spills affecting rivers: Between 2014 and 2015 there have been 15 oil 
spills on the Limón Coveñas Canyon oil pipeline, with a direct impact on the Arauca River, which is the 
main source of water supply for communities that consume this water without any type of treatment. 
The environmental damage is huge. 
 
2. Actions to date 

 
2.1. Needs and resources assessment 

Saravena and Arauquita were identified as the two most affected municipalities; the LWF focused its 
Multi-Cluster/Sector Initial Rapid Assessment (MIRA) into these two municipalities. 
 
LWF local partners,  the Adventist´s rescue group (GARSA), Human Rights Foundation Joel Sierra (Joel 
Sierra), The Rural Association of Arauca (ACA), and the Permanent Committee for Human Rights (CPDH) 
participated in the mapping of the  most affected areas between the 26th  of May and 2nd of June, 
coordinating  with local communities. The LWF local team participated in coordination meetings with 
municipal, departmental authorities; After this preliminary mapping, national level coordination have 
been established with actors of the national system for DRR (SNGRD in Spanish) The two “islands” in the 
Arauca river, Reineras and Bayoneros districts in Arauquita municipality were identified as most affected 
together with the communities by the Arauca river in Saravena.  
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The needs assessment identified that the water sources are not fit for human consumption due to their 
contamination with solid waste, animal bodies, a foul odour and the collapse of excrement elimination 
systems, which has increased the prevalence of diarrhoea related illnesses, especially among children 
younger than 5 years of age.  
 
It is estimated that the effects on livelihoods will result in a significant reduction of access, quality and 
quantity of food supplies, which was identified after the supplies received from UNGRD at the end of 
May had duration of 8–10 days.  
 
Humanitarian access is challenging due to damage and roadblocks that are affecting mobility between 
municipalities and communication from the Department of Arauca with the Departments of Santander 
and Norte de Santander. 
 
The community of Arauquita has conducted two blockades on the highway to raise awareness about the 
need for the State to provide assistance due to the insufficient support from the national government. 
The crisis has continued a month after the first alert from the early warning system. 
 
Water and sanitation 
The floods have contaminated the rivers and the water sources for human consumption. The river water 
is visibly muddy and contaminated. Approximately 11% of targeted communities have access to 
communitarian aqueducts, some of the pipes were damaged and urgent repairs are needed. The 
communities of Arauquita reported 50% of the filters are non-functional. The local authorities are 
distributing water by tanks, and looking for coordination to find a sustainable solution, they report that 
all of the water supply outlets for urban and rural populations are at imminent risk. The provision of 
water treatment filters, along with tools for the cleaning and maintenance of tanks is a particular 
priority for the targeted communities in Saravena. 
 
Many of the latrines were destroyed and wells have excreta from those latrines; the floods carried the 
solid waste on throughout the community increasing the contamination of the water increasing the risk 
of diarrheal diseases that have more severe consequences among young children. Vectors (mosquitos 
and flies) have proliferated and there is a fear of cases of dengue fever malaria and chikungunya. 
Diarrheal diseases have been reported especially among small children under 5 years old. Hygiene 
practices, vector control and solid waste management practices are not developed.  
 
Food Security, livelihoods 
Floods destroyed 80% crops and livestock pasture seriously affecting subsistence and access to food, as 
families depends to a great deal on own production for food security. Farming tools were washed away 
or destroyed by the floods. This affectation of livelihoods is impacting small farmers and those that 
depend on day labour. Access to farming areas has been affected. Some livestock in the flooded area 
died and other faced malnutrition and diseases. As floods have repeated, some families have taken the 
livestock away from the affected area to mainland were pasture land has been rented. Families are 
worried of how to pay their loans without means of income. Food insecurity is affecting first women, 
children, and elderly people, who remain in the communities, while men may leave the communities in 
search of alternatives for income. The food security and nutrition is also jeopardized by the 
contamination of water resources and continued humidity in houses and settlements. In communities 
with school buildings affected, children may not have access to school meals in the coming months. 
 
Most of the targeted families in the communities depend on subsistence farming or day labour in 
neighbouring farms. Some families kept a small number of livestock (cows, pigs, hens, horses), and 
others work in the urban centre of the municipality.  
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In Arauquita, 19 communities located in the districts of Reinera and Bayoneros  loss 5,488 hectares of 
grass; 1,174 hectares of cacao; 76 hectares of corn; 290 hectares of plantain; 39 hectares of cassava and 
42 hectares of rice. Minor species also died along with significant damage to fish farms, poultry, pigs, 
goats and horticultural crops. In Saravena, approximately 25% of rural families were affected. Losses 
were reported in 36 settlements in subsistence crops, grass and livestock.  
 
Shelter and NFIs 
The LWF rapid needs assessment identified 97 damaged settlements in Saravena and 60 in Arauquita. 
Sanitary units have collapsed. Some households reported damages in NFIs, like mosquito nets, which are 
needed due to increased risk of vectors. The damaged NFIs are affecting especially women and girls who 
are responsible for cooking and cleaning. 
 
Community Based Psychosocial support 
The affected population has expressed stress over the losses on crops, water quality and insecurity over 
receiving humanitarian aid, also with the eventual evacuation of their families. Both men and women 
are worried also on how they will cope with their loans to improve livelihoods (livestock, farming) that 
have now been affected by the floods. Schools have been closed and many have concerns about child's 
classes and how to take care of them in the moment of crisis. The combined effect of flooding, the 
armed conflicts and issues related to the international border with Venezuela has increased feelings of 
frustration, distrust, a loss of hope and ruptures of mutual supporting networks. 
 
Disaster Risk Reduction 
The targeted communities are highly vulnerable to both man-made and natural disasters. This includes 
armed contamination, protection issues related to illegal armed actors (recruitment, extortion, and 
restriction of movement), environmental contamination due to oil leakages, and overflowing of rivers 
due to drastic changes in the water level. The municipal and national authorities in disaster risk 
management have provided emergency relief, but it is still unclear how solutions will be provided to the 
problems faced by the communities. Arauca is a strategic area in the on-going conflict to all the parties, 
leaving civilian population in the middle of the conflict. The possibility of reaching a peace agreement 
with FARC has already created many interests that may jeopardize the initiatives built by the 
communities.  
 

2.2. Situation analysis 
The targeted communities are highly vulnerable to both man-made and natural disasters, facing “double 
vulnerabilities”. The municipal and national authorities in disaster risk management have provided 
emergency relief to attend the emergency, and have prepared early recovery plans that has a strong 
focus on the rehabilitation of affected infrastructure. It is still unclear how solutions to the problems 
faced by the rural farmer communities will be set in the near future. More floods and landslides are 
expected whereas the rains continue.  There is a risk that the access to the affected populations might 
be constrained by the armed actors especially when governmental agencies enter in the area. Concerns 
regarding a possible entry of military forces to accompany the governmental actors have been raised 
both by the communities and by the humanitarian community. The lack of trust by the citizens in its 
authorities might prevent their access to humanitarian aid. Moreover, when the main roads of access to 
the department have been affected by the floods (13 bridges affected) and the historical isolation from 
the power centres persists.   
 

2.3. Capacity to respond 
The LWF has been working in Arauca since 2006 is well known in the humanitarian and development 
sectors, supporting small farmers’ communities, indigenous groups and afro-descendent population 
affected by both natural disasters and armed conflict. The organization is based in Bogota with field 
offices in Chocó and Arauca. The office in Arauca has professional staff working fulltime. 
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In Arauca, the LWF’s is participating in the Humanitarian Local Team since 2007 with UN agencies, 
international and local organizations. LWF has developed several joint missions with OCHA, UNDSS, the 
Ombudsman's Office, WFP, Caritas and the Colombian Campaign to Ban Landmines and has established 
strong relationships with local peasants’ organizations (Association of Arauca Peasants-ACA), human 
rights defenders (Standing Committee on Human Rights-CPDH and Human Rights Foundation Joel Sierra) 
and community based rescue groups (GARSA) than allows a better knowledge of the context and 
guarantee the access to the affected areas where non state actors have presence. 
 
LWF is working oriented by the humanitarian principals of humanity, impartiality, neutrality and 
independence, and has developed experience on food security and nutrition and water, sanitation and 
hygiene with a mainstreaming of gender and do no harm approaches. In addition, in Colombia the 
organization leads the socialization of the Core Humanitarian Standard and other Quality and 
Accountability.  
 

2.4. Activities of forum and external coordination 
The LWF is an active member of the National ACT Forum and is the coordinating organization with the 
OCHA Office. The project has taken into account the country’s 2015 Humanitarian Strategic Plan and 
responds to the objectives: 1. Improve the response capacity to provide effective and timely assistance 
to save lives, Complementing and supporting State response 2. Increase the resilience of the affected 
communities and of those at risk, and 3. Promote an effective, integral and multi-sectorial response that 
assures the centrality of protection. 
 
 
III. PROPOSED EMERGENCY RESPONSE  

 
1. Target populations, and areas and sectors of response 

 
ACT 
mem
ber 

Sector of 
response 

Geographic 
area of 
response 

Planned target population 

0-5 6-17 18-65 + 65 Totals 

M F M F M F M F M F 

LWF Food 
Security-  
Psychoso
cial 
Support 
Emergen
cy 
prepared
ness- 
WASH 
Donor: 
ACT 

16 
communities 
in Saravena in 
the WASH 
sector and 7 in 
the FS and SEP 
sectors. 

159 218 380 474 1009 1200 294 260 1842 2152 

Food 
Security-  
Psychoso
cial 
Support 
Emergen
cy 
prepared
ness-  
WASH 
Donor: 
OCHA 

19 
communities 
in Arauquita. 

57 50 306 324 572 486 332 196 1267 1056 
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Food 
Security-  
Psychoso
cial 
Support 
Emergen
cy 
prepared
ness- 
Donor: 
ECHO 

9 communities 
in Saravena 
(Population 
included in 
Row 1 for the 
WASH sector). 127 180 259 364 762 987 168 152 1316 1683 

Totals (in individuals): 6317 people 216 268 686 798 1581 1686 626 456 3109 3208 

 

The population is rural and the majority are migrants from the Departments of Santander and Norte de 
Santander. 2 communities have indigenous populations in the District of Bayoneros – Arauquita 
(between 10 and 15 families: 72 people). The population has been “doubly affected” by the natural 
disaster in a zone with a high level of armed conflict. Within the population specific protection needs 
have been identified for women, children, adolescents, young people, the elderly, people with 
disabilities and the indigenous population. 
 
People are targeted by this initiative through the criteria of being affected by natural disasters/armed 
conflict, their capacity for resilience and location in the zones that are most at risk of flooding, bordering 
the Arauca River. These settlements can be seen as islands with the territory of the tributaries of the 
Arauca River, which generates limitations in access to services and risks to lives and damage and losses. 
 
ACT contributions will cover the sectors of WASH, Nutritional Security, Preparation for emergencies and 
community-based psycho-social approach, in 7 settlements in Saravena. With the finances managed 
with ECHO and OCHA, it is hoped to meet the needs of 19 settlements in Arauquita and the 9 remaining 
settlements in Saravena (riverside zone of the Municipality) in the WASH (NFIs), Nutritional Security and 
Emergency Preparedness sectors. 
 
2. Overall goal of the emergency response 

 
2.1 Overall goal 

To satisfy the primary humanitarian needs of the floods affected population in rural zones of Saravena 
and Arauquita municipalities and to improve the local capacities in disaster risk reduction 
 

2.2 Outcome 
Mitigate the consequences of the floods through the promotion of wellbeing, recovery of livelihoods 
and increase of the local capacities in disaster risk reduction of the affected population in rural zones of 
Saravena and Arauquita municipalities. 

 
3. Proposed implementation plan 
 

3.1 Narrative summary of planned intervention 
LWF Colombia is responsible for the direct execution of the project, both in programming and financial 
aspects. Two partners, GARSA and ACA, will be implementing partners with promoters that will provide 
accompaniment and training in Arauquita. 
 
The LWF will coordinate and complement technical assistance in the food security sector with the 
UNGRD and the WFP. In the WASH sector the LWF coordinates with WHO/PAHO, CISP and the 
Colombian Red Cross actions related to health, water and sanitation. 
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Information and coordination meetings will be held with the UNGRD and the Municipal Council of 
Arauquita for the logistics and coordination of actions with support from aid organizations, especially 
the Civil Defence Brigade, which has demonstrated their commitment in supporting response actions. 
 
Advocacy and protection work will be coordinated with the Local Humanitarian Team and ACT Forum, in 
relation to the presence and continuing nature of the conflict This work will be monitored and shared 
with OHCHR, International Red Cross and UNHCR and ACT members, with the goal of positioning local 
problems in the corresponding scenarios and institutions and in Bogotá with the protection clusters, 
Food security and WASH and the early recovery. 
 
The planned response by LWF to the emergency will be complemented with funds from ECHO and OCHA 
in Saravena and Arauquita respectively. 
 
 



 
 

3.2 Log frame by each ACT requesting member 
 

 
Project structure Indicators Means of Verification (MoV) Assumptions 

Goal 
To satisfy the primary humanitarian needs 
of the floods affected population in rural 
zones of Saravena and Arauquita 
municipalities and to improve the local 
capacities in disaster risk reduction. 

% of targeted families that find 
that the activities and aid 
helped mitigate the effects of 
the floods. 

1 KAP survey (Knowledge, 
Attitude and Practices) 

No  assumptions 

Outcome 
Mitigate the consequences of the floods 
through the promotion of wellbeing, 
recovery of livelihoods and increase local 
capacities in disaster risk reduction of the 
affected population in rural zones of 
Saravena and Arauquita municipalities. 

Indicator 1 
63% of households that 
improve access to safe water 
for consumption 

Verification Source 1 
KAP analysis  
Water tests 

- There will be humanitarian access to the targeted areas, even 
if it may be prevented occasionally causing temporary delays. 
- Local and department level elections will affect the overall 
security situation and access to communities only in similar 
ways as during other local elections in recent years avoiding 
major disruptions to project implementation. 
- Economical and Social crises in Venezuela and the local 
emergency in Arauca does not create shortage in local markets 
or create major inflation. 

Indicator 2 
91% of persons that use 
adequately the NFIs they have 
purchased and take the 
necessary measures to reduce 
the public health risks 

Verification Source 2 
Monitoring report from visits to 
the houses  
KAP analysis 

Indicator 3 
70% of households that recover 
25% of their livelihoods assets 

Verification Source 3 
Monitoring report 
Income and HEA analysis 
(HEA=Household Economy 
Approach). 

Indicator 4 
70% of communities that 
implement DRR activities 

Verification Source 4 
Monitoring report: DRR activities 
and photos 

Outputs 
1. The prioritized communities have 
access to safe water, means for their 
wellbeing and improved hygiene practices 
 

Indicator 1.1 
Zero drinking water samples 
(taken at the use points) with 
faecal contamination. 

Verification Source 1.1 
Water quality tests taken from 
the use points from 5% of the 
beneficiary households. 

- The beneficiaries, both women and men, participate actively 
in the trainings and create strategies to work on community 
level or advocate towards the authorities in relation to 
hygiene practice, solid waste management and vector control.  
- Beneficiaries acquire prioritized items for their wellbeing, 
taking into account the needs of women, men, girls and boys, 
and make appropriate use of these 
- The beneficiary women and men give enough and clear 
information to make the KAP and HEA analysis. 

75% of persons able to mention 
main contamination reservoirs, 
routes and vectors in feco-oral 
transmission. 

Verification Source 1.2 
KAP Survey 
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2. The targeted beneficiary families in 
Arauquita and Saravena have access to 
emergency food aid and livelihoods 
resources. 

Indicator 2.1 
% of target households which 
are able to cover their minimum 
energetic needs of 2100 Kcals  
(are not below the survival 
threshold anymore 10%) (HEA 
analysis) 

Verification Source 2.1 
Survey made with targeted 
households regarding their 
feeding practices  
Report from suppliers on food 
bought with vouchers by 
beneficiaries  

-Food distribution based on UNGRD standard package will be 
sufficient to attend the consumption of food by women, men 
and children. (The use of UNGRD standard package or food aid 
instead of  vouchers was a condition by the authority to 
permit the complementary humanitarian assistance by the 
LWF in Arauca) 
- Vouchers for Livelihoods assets are used properly and based 
on the LWF instructions. 
- community members participate actively in the agricultural 
trainings 

Indicator 2.2 
% of target households which 
are able to maintain/increase 
their livelihoods assets. 

Verification Source 2.2 
Survey with targeted households 
on livelihoods assets available 

3. The targeted communities in Saravena 
and Arauca increase their resilience 
capacity and implement activities to 
reduce the identified risks 

Indicator 3.1 
70% of community based 
disaster risk management plans 
developed 

Verification Source 3.1 
Community Based DRR plans that 
take into account the analysis of 
threats, vulnerabilities and 
capacities of women and men 
from different age groups 

- The beneficiaries, both women and men, participate actively 
in the trainings and create strategies to work on community 
level or advocate towards the authorities in relation to 
disaster risk.  
 

Indicator 3.2 
25 of communities that 
implement risk mitigation 
activities 

Verification Source 3.2 
Activity report by 
implementation team and photo 
register from activities. 
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Activities 
Activity 1.1. Participatory planning 
activities with the prioritized communities 
on the expected results, activities and 
how to use vouchers 
 
Activity 1.2. Procurement, transportation 
and distribution of filters and storage 
buckets (communities in Saravena – 
funded by ACT) 
 
Activity 1.3. Preparation and distribution 
of vouchers for emergency NFIs 
 
Activity 1.4. Participatory promotion 
activities in hygiene practices, solid waste 
management, vector control  

List of Key inputs 
Filters 
Tank Cleaning Kit 
NFI vouchers 
Stationery 
Land and river transport 
Meals and snacks for participants 
 
 
 

 Activities-to-Outputs assumptions 
 
Monitoring at a family level and of providers of the use of 
vouchers through the Project team and the GARSA promoters. 
Systematization of the CBI experience. 
In collaboration with the hygiene promoters from GARSA, the 
most important hygiene practices will be supervised and 
baseline information will be collected through a KAP analysis. 

Activity 2.1 Participatory planning 
activities with the prioritized communities 
on the expected results, activities and 
how to use vouchers 
 
 

Nutritional Assistance 
Land and river transport 
Vouchers for livelihoods recovery 
Meals and snacks for participants 
Stationery 
 

Planned nutritional assistance complies with the 
standardization of humanitarian aid to Colombia through the 
alternative method of food rations distribution, corresponding 
to a month (3 rations per family). The distribution will be 
carried out in the most central settlement of each District in 
agreement with the beneficiary communities. 
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Actividad 2.2. Distribution of food aid. 
One distribution per month  
 
Actividad 2.3. Preparation and 
distribution of vouchers forlivelihoods 
assets. 
 
Activity 2.4. Technical assistance to 
improve and adapt livelihoods practices 
to floods prone region and climate change 

 Monitoring of community agreements will be carried out to 
guarantee access to families identified as being the most 
vulnerable. This distribution will be carried out with the 
support of GARSA and Civilian Defence volunteers.  
The vouchers will have restrictions on the purchasing of 
alcoholic drinks, tobacco, veterinary medication and agro-
chemical products. This voucher will be in the name of the 
person selected as the representative of each family. 
Monitoring of the use of the vouchers will be conducted with 
families and providers by the ACA promoters and the 
systematization of the experience by CBI. In collaboration with 
the ACA promoters, the baseline information will be collected 
through the HEA analysis. With the ACA promoters, 
monitoring and guidance will be provided to families in the 
adaptation of mainly cacao crops, actively linking women that 
have a fundamental role in the management of this crop. 
 

Actividad 3.1. Trainings on community 
risk management with psychosocial 

approach based on the community. 
Actividad 3.2. Definition and trainings on 
the use of Early warning system with a 
community component and linkage to the 
National System for Disaster Risk 
Reduction   
Actividad 3.3. Mine Awareness trainings 
for community promoters and JAC 
members  
Actividad 3.4. Community works  to 
control and manage the erosion by the 
river bank 

Meals and snacks for participants 
Land and river transport  
Stationery 
 

Community members (women, men, girls and boys) are willing 
and commitment to participate actively in the implementation 
of community based psychosocial activities. Parents allow 
their children to participate in the activities directed to youth 
and children.  
The conflict dynamics do not worsen significantly allowing 
community meetings, trainings and mitigation works to take 
place as planned. 
- It has plant material available in the region for community 
works erosion control. 
The Early Alert training will be the responsibility of the GARSA 
Corporation. A Dialogue and Advocacy Plan will be developed 
with the LWF with local authorities for the monitoring and 
evaluation of risks and protection of operations. 
Project activities are humanitarian and therefore it is not 
considered that armed actors would oppose to the 
implementation.  
- Project includes community strengthening activities that 
contribute to generating better living conditions, coexistence 
and community integration and strengthens local leadership. 
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- Participatory planning, clear communication of expected 
results, beneficiary selection process and limitations of the 
response, as well as involvement of local SC organizations in 
the process. 
- The humanitarian principles of impartiality, neutrality are 
clearly communicated to beneficiaries to distinct the response 
from that of the authorities.    
- Only the life-saving activities will start during rainy season, 
while recovery actions will wait until rains are over. 
- Suppliers will need to secure goods transported. A boat for 
transportation of staff and goods across the river need to 
communities will be hired  
- LWF security and protection protocol will be followed 
without exception 
- Project staff and at least community leaders will receive mine 
risk education, reducing risks of mine accidents. 



 
 

 
3.3. Implementation methodology 

 
3.3.1.  Implementation arrangements 

The LWF will establish a temporary office in the municipality of Saravena (an hour and a half drive from 
Arauquita) with the goal of directly leading actions in the zone. The team will alternate its work in the 
office and the field and LWF will make an institutional vehicle available for this purpose. Periodically the 
team will meet for planning, monitoring and evaluation purposes, which will contribution to the 
documentation relating to reports and verifiers. During the intervention, LWF Arauca will carry out close 
coordination of the project’s actions, identifying results, progress and problems for members of the 
Local Humanitarian Team and ACT Forum Colombia 
 
Collaboration agreements will be signed between the LWF and partners in the framework of the 
operation, following the standards that LWF has with its partners in terms of quality, accountability, 
transparency and execution. The agricultural, risk management and coordination professionals will 
supervise the promoters and will offer them methodological tools for the collection of verifiers, the 
creation of the baseline and periodic activity reports. 
 
“Participation Agreements” will be signed with each community to ensure that the most vulnerable 
individuals and groups receive appropriate assistance. 
 
Using the institutional procurement policy, the LWF will select 3 providers in each of the two 
municipalities. One for food items, one for non-food items and one for livelihood items. Special 
procedures will take place to manage the vouchers. 
 
The intervention strategy is focused on the distribution of filters for access to water that is fit for human 
consumption in the communities of Saravena. In the case of CISP Arauquita, the project will undertake 
the replacement of filters for families that had their filters damaged in the previous year during the 
intervention with ERF funds. Emergency food kits will also be provided based on humanitarian aid 
standards provided by the UNGRD, as well as vouchers for the recovery of sustainable livelihoods and 
NFIs, together with training for beneficiaries in hygiene promotion (elimination of solid waste, healthy 
hygiene practices) and Disaster Risk Reduction (DRR). 
 
Work in the area of DRR includes risks related to natural disasters and conflict through the participatory 
construction of community risk management plans, working to mitigate the erosion of the riverbank and 
strengthening of participatory community structures to address threats related to the conflict and 
improve the psychosocial wellbeing of the community. 
 
LWF will implement a community-based psychosocial strategy with ACT’s tools, with cross-cutting 
actions in training workshops and advocacy that will guarantee the participation of women, children and 
the elderly in all training sessions and in the definition of the DRR plans. 
 
GARSA as a rescue and aid organization will be an implementing partner for LWF in the monitoring and 
accompaniment of training processes in hygiene and health promotion, supervision of the purchases of 
NFIs that beneficiaries will make with the vouchers that they receive, installation of water filters, risk 
management plans and early warning alert systems such as evacuations in the two municipalities. These 
actions will be facilitated through promoters. 
 
ACA as a rural association, and with experience in the promotion of agricultural livelihoods, will be an 
implementing partner for LWF and with the agricultural professional on the team responsible for the the 
monitoring and tracking of the technical training programs for the rehabilitation of agricultural 
livelihoods in the communities in the Municipality of Arauquita. ACA will also support the supervision of 
purchases of agricultural products that beneficiaries will make through the provision of vouchers. 
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3.3.2. Partnerships with target populations 
The proposed response was developed based on suggestions from the communities and the experience 
of other organizations. In Saravena and Arauquita, meetings were held with the Mayor, the Civil Brigade 
and social and civil rights organizations in attendance as well as the Permanent Committee for the 
Defence of Human Rights (CPDH) and the Joel Sierra Foundation for Human Rights that are also partners 
with LWF. 
 
The needs assessment was carried out with the active participation men and women, elderly and 
children. During this process, LWF was accompanied by the Farmers’ Association of Arauca (ACA) that 
works in the municipality of Arauquita and with the Adventist Rescue Group Corporation (GARSA) and 
the Joel Sierra Human Rights Foundation (FDHJS) in Saravena, developing relationships with the 
community and their leaders. 
 
With the promotion of developing relationships, understanding and accompaniment with communities 
and organizations, the risk of “doing harm” will be reduced. Active participation will generate a sense of 
ownership of the operation and actions and will facilitate their participation. 
 
It will be ensured that the promoters hired by the partners GARSA and ACA follow equality and gender 
sensitivity criteria in order to ensure that women and young people participate in these posts. Because 
the promoters are from the region and linked directly to the local organizations, they will help manage 
activities and the understanding of the scope and objectives of the project more directly with the 
community, acting as a bridge between LWF and the communities.  
 
The specific early-recovery and WASH activities will be taken into account with the integration of young 
people and children, employing methodologies to facilitate their participation. 
 

3.3.3. Cross-cutting issues 
Gender Equality Approach 
The project will promote the participation of women and young girls in the training activities on Hygiene 
promotion, Risk Disaster Reduction and they will received special attention in psychosocial support to 
identified and give some tools to manage situation of sexual or gender based violence. In previous 
experiences, the LWF staff has accumulated strong knowledge of the Araucan culture. The organization 
have a deep understanding of the challenges that women and young girls face (early pregnancies, 
physical violence inside their families and private spaces, hopelessness for the future and low levels of 
education and autonomy) that’s the reason why, the professional hired to manage the project are highly 
qualified and are sensible to gender and cultural issues.  
 
Women will received exclusively the NFI voucher to address some of the needs in hygiene, kitchen 
equipment or other items that they will consider important. The decision to establish this criterion was 
motivated because women are a minority in these communities and because men are the ones who 
carry activities in the farms. 
 
Environment  
In general the impact that the project will have will be positive regarding the environment under the 
criteria of conservation (protection – production). The magnitude and level of negative effects of the 
activities will be minimal given that during this implementation staff will work to reduce carbon 
emissions, dumping of waste or other indicators of contamination. It will be verified that transport 
employed complies with the emission levels allowed in the country. 
 
Training courses on community actions for Disaster Risk Reduction, early warning alert systems and 
hygiene promotion will help to raise awareness among the community in terms of the protection of the 
riverbanks and appropriate disposal of solid waste. At the same time, LWF will promote the early 
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recovery component, actions to control the erosion of the riverbanks through community work in 
accordance with the possibilities and needs of each community. This includes the reforestation of the 
riverbanks using native or traditional species (bamboo), actions to control the erosion and sessions 
involving the community to help clean up the river and its tributaries.  
 
On the other hand, the activities developed will allow for the improvement of the fertility of the soil and 
to adequately ration their use, based on the promotion of the agro-ecological production, making the 
areas more productive. The vouchers provided will have restrictions to avoid that participants purchase 
chemical products to apply to their crops.  
 
Protection  
In the intervention LWF guarantees safe and equitable access to aid, employing measures to take into 
account the most vulnerable collectives and responsibility for protection in the humanitarian 
intervention. We will integrate the principles of security, guaranteeing protection for communities and 
alleviating the impact of abuses by the armed group and inaction by the state. 
 
The proposal includes protection as a cross-cutting theme across the intervention and will have a focus 
on address existing risks or those that can occur during the process, generating humanitarian willingness 
so that the entities responsible for the protection of communities comply with their tasks. Protection 
will be obtained through the flow of interventions by the project, different actors will be mobilized to 
establish partnerships and achieve changes. 
  
The decision to provide food items was taken after joint analysis with the UNGRD in which it was 
considered important to provide a uniform response across the department that will not generate 
differences among the communities attended to. In addition, the option to use CBI in the NFIs along 
with the recovery of livelihoods has been taken following a market research analysis and access of staff 
to these results. 
 

3.3.4. Coordination 
The LWF Office Director in Arauca will visit the zone and report on progress made to the LWF Program 
Coordinator and the Local Humanitarian Team on a monthly basis. The Country Representative will 
periodically report progress made to the ACT Colombia Forum and will maintain constant coordination 
and communication with the Latin American and Caribbean Hub, the LWF/DWS Humanitarian 
Coordinator and the ACT Regional Representative.  
 
The LWF will coordinate and complement technical assistance in the Food Security cluster with the 
UNGRD and the WFP. In the WASH sector the LWF coordinates with WHO/PAHO, CISP and the 
Colombian Red Cross actions related to health, water and sanitation. Information and coordination 
meetings will be held with the UNGRD and the Municipal Council of Arauquita for the logistics and 
coordination of actions with support from aid organizations, especially the Civil Defence Brigade, which 
has demonstrated their commitment in supporting response actions. 
 
This collaboration will take place in DRR, CBPS/protection, where social cohesion is important, and in 
relation to early recovery and improved techniques for livelihoods (farming). 
 

3.3.5. Communications and visibility 
Activities will be documented by photos and writing human interest stories. That material will be used in 
different media, such as the LWF Colombia Newsletter, the LWF web page and Facebook, The 
Humanitarian platform in Colombia, redhum.com and the ACT Alliance web page. Through these media, 
the development of the project will be presented and distributed both in English and Spanish, to 
Colombian stakeholders and ACT Alliance members. Visibility items will have the logo of LWF that is co-
branded with ACT Alliance. 
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3.3.6. Advocacy 
Different advocacy efforts will take place in four levels: local, departmental, national and international 
level. The project implementation strategy will enable beneficiaries to know their rights and the duties 
of the authorities in relation to assistance to disaster affected population. As part of the work on 
psychosocial support and emergency preparedness, the communities will build a roadmap, including 
community participation and how to relate with the authorities and advocate for them to address these 
rights in a proper way. The project team will discuss with the Local Humanitarian Team on the work of 
the project, and advocate on specific issues to be covered by the authorities. The team will also 
advocate for responses on sectors that the Appeal does not cover, such as health and shelter. LWF will 
use the project as material when discussing with the relevant authorities and humanitarian actors in 
national level. Communication efforts through the ACT Alliance and funding members will enable the 
Colombian protracted emergency to maintain in the discussion on global level. 
 

3.3.7. Sustainability and linkage to recovery – prioritization 
The framework of actions will focus on supporting rehabilitation and livelihoods recovery processes and 
to provide food supplies, water filters and NFIs to families that have suffered damage to their homes. 
The project will also focus on reducing vulnerabilities and increasing capacities, strengthening the 
capacity of community resilience and promoting community-based psychosocial support. The 
prevention and risk reduction strategy promotes adaptability to climate change through actions to 
control the erosion of riverbanks and training to carry out actions that control erosion. 
 

3.3.8. Accountability –  complaints handling 
LWF is a signatory of the HAP Standard and will use complaints and suggestions mechanism for the 
community to promote the correct behaviour of staff during humanitarian actions, in accordance with 
the procedures included in the LWF Accountability Program. 
 
Monthly meetings will be held to analyse the context and security the implementing team in order to 
share information and prevent risks. In addition, the Colombia Office has begun to review the nine 
commitments of the Humanitarian Core Standard (HCS) and is committed to working to achieve its 
application, with this project an excellent opportunity to assess the progress made in this area. 
 
At an administrative and financial level, LWF maximises its capacities through a responsible 
administration of resources, complemented with high standards of quality, controls and constant 
improvement that have been incorporated into learning experiences. 
 
The monitoring will be carried out with the participation of beneficiaries through surveys and focus 
group discussions (mixed gender and/or same gender) and with broad participation in internal 
evaluations. 
 

3.4. Human resources and administration of funds 
The office in Arauca has professional staff (Office Director, Administrative Assistant, a Livelihoods 
Professional and a Project Coordinator for work with victims of landmines) working full time in the 
department. New teams of professionals are hired when required for the implementation of projects. 
Staff for the project 
Project Coordinator - from donors - Staff 
Technical WASH/Hygienist - Staff 
Social - Staff 
1 Agroforestry Erosion Control – Staff 
1 Agro livehoods - Staff 
Promoters – Services 
LWF staff in support: Arauca Office Director, Administrative Assistant, Programme Coordinator, 
Programme Officer PME , Programme Administrative Assistant, Financial Manager  



Arauca Floods, Colombia COL151. 19 

 
 

 
 

3.5. Planned implementation period 
  

Activity description Year 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

1 2 3 4 5 6 7 8 9 10 11 12 

 1.1. Participatory planning activities with 
the prioritized communities on the 
expected results, activities and how to use 
NFI vouchers per family 

2015             

2016             

 1.2. Procurement, transportation and 
distribution of filters and storage buckets 
communities in Saravena 

2015             

2016             

 1.3. Preparation and distribution of 
vouchers for emergency NFIs 

2015             

2016             

 1.4. Participatory promotion activities in 
hygiene practices, solid waste 
management and vector control and 
delivery filters 

2015             

2016             

 2.1. Participatory planning activities with 
the prioritized communities on the 
expected result, activities how to use 
vouchers.  

2015             

2016             

 2.2. Distribution of food aid. One 
distribution per month. 

2015             

2016             

 2.3 Preparation and distribution of 
vouchers for livelihoods assets. 

2015             

2016             

 2.4 Technical assistance to improve and 
adapt livelihoods practices to floods prone 
region and climate change 

2015             

2016             

 3.1. Trainings on community risk 
management with psychosocial approach 
based on the community. 

2015             

2016             

 3.2 Definition and trainings on the use of 
Early warning system with a community 
component and linkage to the National 
System for Disaster Risk Reduction   

2015             

2016             

 3.3 Mine Awareness trainings for 
community promoters and JAC members  

2015             

2016             

 3.4 Community works  to control and 
manage the erosion by the river bank 

2015             

2016             

 
3.6. Monitoring, reporting and evaluation 

The monitoring of actions will be based on the logical framework, the work plan, the budget and the 
acquisitions plan. The daily monitoring will be carried out by the Project Coordinator in close 
collaboration with the project team. The monitoring of progress towards results will be undertaken 
based on the indicators and monitoring formats (SitRep) and will be led by the LWF PME Program 
Officer in accordance with Sphere Project standards, specifically for each indicator. This will allow field 
staff to organize information will be processed and analysed monthly. This will bring together data 
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disaggregated by age and gender when possible and relevant to indicators and results as part of the 
monitoring process. The planning of the field visits and activities will take into account the progress or 
deviations from the original plan. Tools will be used such as the KAP Analysis (Knowledge, Attitudes and 
Practices) and the HEA (Household Economy Approach) from the start of the action onwards in order to 
provide a response that is adapted to the needs of each community and to evaluate the effect of the 
implementation on these communities. 
 
The financial monitoring of the project will be based on the monthly financial reports prepared by the 
administrators of the LWF local offices and checked by the Financial Administration and Management 
Team at the LWF in Bogotá that jointly review, accompany and evaluate the functioning and progress of 
the project in both program and financial-administrative areas. LWF will present intermediate and final 
reports to ACT. In Bogotá the LWF Management Team (Country Representative, Program Coordination 
and Financial Manager) will maintain the relationship with the ACT Forum and the ACT Regional 
Representative. 
 
The Director of the LWF Arauca Office and the PME Program Officer will conduct field visits to supervise 
the implementation (2 – 3 visits). The Program Coordinator will supervise the action together with 
representatives of the member organizations of the ACT Forum. The internal evaluation exercise/lessons 
learnt will be carried out when the action has been completed. 
 
 
IV. THE TOTAL ACT RESPONSE TO THE EMERGENCY 
 
The Financing and Humanitarian Response Plan for the flooding in Arauca will be structured in the 
following way: 
 

- Request for funds to ECHO through small-scale financing with the goal of receiving €300,000 
Euros. 

- Request for funds to OCHA through the – Country based Pooled Funds (CBPF) mechanism | 
OCHA for an amount to $250.000 USD. 

- Remaining funds requested though ACT appeal. 
 
During July final approval will be given to begin the operation. 
 
 
V. APPEAL BUDGET



 
 

     
Appeal Appeal 

 
Other Donors 

Other 
Donors 

     
Budget Budget 

 
Budget Budget 

INCOME 
   

COP USD 
 

COP USD 

              
 

    

          INCOME - Received by Requesting Member via ACT Secretariat, Geneva 
      Date Donor Name Payment advice # 
      

 
Evangelical Lutheran Church in America 

   
200,000,000 80,000 

   

 

Swedish International Development 
Cooperation Agency Church of Sweden (SEK 
1.700.000)/Church of Sweden (SEK 100.000) 

   
540,000,000 216,000 

   

          

          INCOME- FIRM PLEDGES (made both through ACT Secretariat and directly) 
     Date Donor Name Payment advice # 

      

 
Humanitarian Aid and Civil Protection - ECHO (EUR 300,000)   * 

    
817,200,000 326,880 

 
Office for the Coordination of Humanitarian Affairs-OCHA   * 

    
625,000,000 250,000 

          

          TOTAL INCOME       740,000,000 296,000 
 

1,442,200,000 576,880 

          EXPENDITURE 
        

  
Type of  No. of  Unit Cost Appeal Appeal 

 
Other Donors 

Other 
Donors 

     
Budget Budget 

 
Budget Budget 

  
Unit  Units  COP COP USD 

 
COP USD 

DIRECT COST (LIST EXPENDITURE BY SECTOR) 
       e.g. Food security 

        

 
Food kit - CBI Person        1,536  283,000 73,845,000 29,538 

 
360,843,000 144,337 

 
Bonds issue - CBI Lumpsum           880  700 91,700 37 

 
524,300 210 

 
Livelihoods - CBI Family           880  200,000 26,200,000 10,480 

 
149,800,000 59,920 

 
Initial Workshops Meeting             35  643,143 4,175,000 1,670 

 
18,335,000 7,334 

 
Workshops in each community Workshops           153  540,817 20,100,000 8,040 

 
62,645,000 25,058 
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Sub Total Food Security 

   
124,411,700 49,765 

 
592,147,300 236,859 

          

 
Water 

        

 
Filters and accessories Family           934  79,000 73,786,000 29,514 

 
0 0 

 
Kits cleaning Tanks Family           934  35,000 32,690,000 13,076 

 
0 0 

 
Workshops in each community Workshop           102  497,059 14,500,000 5,800 

 
36,200,000 14,480 

 
Illustrated pedagogical materials Lumpsum               1  3,000,000 3,000,000 1,200 

 
0 0 

          

 
Sub Total Water 

   
123,976,000 49,590 

 
36,200,000 14,480 

          

 
Non-food items 

        

 
NFI's - CBI Family           859  200,000 26,200,000 10,480 

 
145,600,000 58,240 

 
Bonds issue - CBI Lumpsum           859  700 91,700 37 

 
509,600 204 

 
CBI -   systematization Lumpsum               1  3,000,000 3,000,000 1,200 

 
0 0 

          

 
Sub Total Non-food items 

   
29,291,700 11,717 

 
146,109,600 58,444 

          

 
Emergency Preparedness 

        

 
Erosion Control Lumpsum             16  3,000,000 21,000,000 8,400 

 
27,000,000 10,800 

 
Community workshops on DRR Workshop           153  264,706 19,337,574 7,735 

 
23,118,876 9,248 

 
Leaders Meetings Meeting           153  184,706 18,480,000 7,392 

 
9,780,000 3,912 

 
Illustrated pedagogical materials Lumpsum               1  3,000,000 3,000,000 1,200 

 
0 0 

          

 
Sub Total Emergency Preparedness 

   
61,817,574 24,727 

 
59,898,876 23,960 

          

 
Other Sector Related Direct Costs 

        e.g.  
         

 
Coordinator Project - Staff Month             12  14,386,165 69,563,691 27,825 

 
103,070,284 41,228 

 
Agro - Staff Month               6  5,842,988 0 0 

 
35,057,925 14,023 

 
Environmental - Staff Month               6  5,842,988 0 0 

 
35,057,925 14,023 

 
Agroforestry DDR - Staff Month             12  5,842,988 0 0 

 
70,115,851 28,046 

 
Social - Staff Month             12  5,842,988 0 0 

 
70,115,851 28,046 

 
Wash Environmental - Staff Month             12  5,842,988 70,115,851 28,046 

 
0 0 

 
Agro - Livelihoods - Staff Month             12  5,842,988 70,115,851 28,046 

 
0 0 

 
Promoters - Services Month           137  350,000 14,350,000 5,740 

 
33,600,000 13,440 
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Volunteers Month           297  150,000 20,250,000 8,100 

 
24,300,000 9,720 

 
Travel expenses for field staff  Travel              36  869,333 10,125,334 4,050 

 
21,170,718 8,468 

 
Communication Cost Month             12  490,000 3,360,000 1,344 

 
2,520,000 1,008 

 
Needs Assessment Lumpsum               1  4,825,000 4,825,000 1,930 

 
0 0 

 
Translation  Lumpsum               1  4,000,000 4,000,000 1,600 

 
0 0 

 
Visibility cost Lumpsum               1  11,270,000 5,635,000 2,254 

 
5,635,000 2,254 

 
Security Lumpsum               1  17,840,000 6,422,400 2,569 

 
11,417,600 4,567 

          

 
Sub Total other Sector Related Direct Costs 

  
278,763,127 111,505 

 
412,061,154 164,824 

          

 
TOTAL DIRECT ASSISTANCE 

   
618,260,101 247,304 

 
1,246,416,930 498,567 

          TRANSPORT, WAREHOUSING & HANDLING 
        

 
Transport (of relief materials) 

        

 

Transportation of filters Saravena  
community Lumpsum               1  3,000,000 3,000,000 1,200 

 
0 0 

 

Transport food kit's Bayoneros and 
Reineras Lumpsum               1  5,800,000 2,900,000 1,160 

 
2,900,000 1,160 

          

 
TOTAL TRANSPORT, WAREHOUSING & HANDLING 

 
5,900,000 2,360 

 
2,900,000 1,160 

          CAPITAL ASSETS 
        e.g. Computers and accessories Computers               5  2,500,000 5,000,000 2,000 

 
7,500,000 3,000 

 
Printers and Scanner Printer               2  1,500,000 1,500,000 600 

 
1,500,000 600 

          

          

 
TOTAL CAPITAL ASSETS 

   
6,500,000 2,600 

 
9,000,000 3,600 

            TOTAL DIRECT COST        630,660,101 252,264 
 

1,258,316,930 503,327 

          INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT 
      e.g. Staff salaries  

        

 
Office Director 30% Month             12  2,712,093 16,272,555 6,509 

 
16,272,555 6,509 

 
Administrative Assistant 100% Month             12  3,986,746 3,588,071 1,435 

 
44,252,877 17,701 
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Programme Coordinator 30 % Month             12  3,289,698 14,474,670 5,790 

 
25,001,703 10,001 

 
Programme Officer PME 30 % Month             12  2,157,943 12,947,659 5,179 

 
12,947,659 5,179 

 
Programme Administrative Assistant 30% Month             12  1,535,214 9,211,285 3,685 

 
9,211,285 3,685 

 
Financial Manager 30% Month             12  2,709,874 11,923,444 4,769 

 
20,595,040 8,238 

          

 
Office Operations 

        

          

 
Rent   Month             12  1,200,000 4,800,000 1,920 

 
9,600,000 3,840 

 
Supplies (paper, photocopies, ink, etc.)  Month             12  120,000 480,000 192 

 
960,000 384 

 
Office cleaning  Month             12  360,000 1,440,000 576 

 
2,880,000 1,152 

 
Consumables cleaning and coffee  Month             12  300,000 1,200,000 480 

 
2,400,000 960 

 
Services  (water + electricity +telephone) Month             12  600,000 2,400,000 960 

 
4,800,000 1,920 

 
Local transport  Month             12  70,000 280,000 112 

 
560,000 224 

 
Postage and Courier Month             12  70,000 280,000 112 

 
560,000 224 

 
Office  maintenance  Lumpsum               1  14,686,971 3,344,290 1,338 

 
11,343,486 4,537 

 
Expenses bank  Month             12  871,415 5,708,911 2,284 

 
4,748,065 1,899 

 
Car maintenance  Month             12  944,000 4,977,600 1,991 

 
6,350,400 2,540 

          

            TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT   93,328,485 37,331 
 

172,483,070 68,993 

          AUDIT, MONITORING & EVALUATION 
        

 
Audit of ACT appeal Audit               1  18,000,000 18,000,000 7,200 

 
0 0 

          

 
Monitoring & Evaluation 

        

 
Evaluation Evaluation               1  3,000,000 3,000,000 1,200 

 
0 0 

 

Monitoring/Joint learning by  ACT Forum 
Colombia Visits               4  1,000,000 4,000,000 1,600 

 
0 

 

 
Local monitoring LWF regional office Visits               9  1,649,000 3,441,000 1,376 

 
11,400,000 4,560 

          

            TOTAL AUDIT, MONITORING & EVALUATION     28,441,000 11,376 
 

11,400,000 4,560 

          

          

 
TOTAL EXPENDITURE exclusive International Coordination Fee 752,429,586 300,972 

 
1,442,200,000 576,880 
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          INTERNATIONAL COORDINATION FEE (ICF) - 3% 
  

22,572,863 9,029 
 

0.00 0 

            TOTAL EXPENDITURE inclusive International Coordination Fee 775,002,449 310,001 
 

1,442,200,000 576,880 

          BALANCE REQUESTED (minus available income)     35,002,449 14,001 
 

0 0 

          

          EXCHANGE RATE: local currency to 1 USD 
        

 
Budget rate 2,500.00 

       

           
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


