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About CMD

Christian Mission for Development (CMD) is a South Sudanese non-
profit, faith-based relief and development organization dedicated to 
fighting poverty and injustices to reduce human suffering. CMD was 
established in 2005 with a mission to enhance provision of holistic 
services that delivers emergency aid to survivors of conflict and natural 
disasters, and helps affected communities rebuild their lives thereby 
giving hope to the poverty-stricken Internally Displaced Persons 
(IDPs), returnees and the most vulnerable host communities in the 
region. 

CMD is a charity that places special focus on working with women, 
children and youth in the poor communities because multiple studies 
have proved that if well equipped with appropriate knowledge, 
technology and resources, women and youth have the capacity to 
transform whole families and entire communities out of poverty.

CMD’s programming is multi-sectoral encompassing relief 
and development activities that strive to transform lives and build 
communities one at a time. CMD works to reach hard-to-reach areas with 
very little or no basic services and significantly in regions brutally hard 
hit by cycles of conflict and civil wars.

The organization has established strong organizational policies 
and management standards. These include a state of the art human 
resource, financial and procurement management policies that are 
continuously reviewed with active participation and inputs of CMD staffs, 
beneficiaries’ communities, Experts and donors.

Our Vision
CMD envisions empowered, holistically transformed and 
economically self-reliant communities growing in unity and diversity.

Our Mission
CMD exists to inspire, empower and transform communities through 
provision of holistic social services while strengthening resilience for self-
reliance 

E d u c a t i o n

F o o d  S e c u r i t y

W A S H  -  G B V

H e a l t h

N u t r i t i o n

W A S H

Our Mission
CMD exists to inspire, empower and transform communities through 
provision of holistic social services while strengthening resilience for 
self-reliance 

Our Core Values
We hold ourselves accountable to our mission, vision, values, and goals; 
they are the essence of our internal interactions, and form the foundation 
for our engagements locally, nationally, and globally. Our successes is 
measured not only by CMD’s performance but also, and more important, 
by its impact. To be successful, CMD remains distinctive, maximizes its our 
comparative advantages, and ensures our culture and environment 
exemplify our values. The organization endeavors to uphold a set of core 
values to guide all its undertaking. These values are:

Transparency and Accountability:
CMD values openness in selection of staff, timely payment of staff and suppliers, 
timely procurement and implementation, timely reporting to donors and stakeholder 
involvement

Service:
CMD is founded on Christian principles of love, peace, joy, patience, kindness, 
faithfulness, honesty, self-control, hope, order and commitment in service of 
humanity. In its work, the organization will embrace the model of Jesus Christ who 
came not to be served but to serve. At all times seek to honour God by quality service 
delivery.

Equity and equality:
CMD believes that people with different needs belong to the community and have 

equal access to human and financial resources without discrimination. The 
organization is committed to respecting rights and including women, children and 
vulnerable individuals within our society in service delivery.

Respect:
CMD upholds respect values within its staff and stakeholders which includes: 
beneficiaries, donors and authorities. This is evidenced on our respect to agreements 
and compliance to systems and procedures.

Professionalism: 
CMD believes in recruiting and retaining qualified staff, quality service delivery, 
continuous learning, skills development and change management

Integrity: 
The organization believed in wholeness in service delivery, character, uprightness and 
practicing honesty in every one does.

Unity and Diversity: 
CMD affirms the importance of unity with diversity of race, religion, gender and 
language in its staff, partners, communities and among all people.

We facilitate lasting change by:
• Strengthening capacity for self-reliant 
• Providing economic opportunities to youth and women in affected communities.
• Delivering relief aid in emergencies
• Influencing policy decisions at all levels
• Addressing discrimination and violence in all its forms against women, children or 
men.
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Christian Mission for Development (CMD) is a South Sudanese non-profit, 
faith-based relief and development organization dedicated to fighting 
poverty and injustices to reduce human suffering. CMD was established in 
2005 with a mission to enhance provision of holistic servicesthat delivers 
emergency aid to survivors of conflict and natural disasters, and helps 
affected communities rebuild their lives thereby giving hope to the 
poverty-stricken Internally Displaced Persons (IDPs), returnees and the 
most vulnerable host communities in the region. 

CMD is a charity that places special focus on working with women, children 
and youth in the poor communities because multiple studies have proved 
that if well equipped with appropriate knowledge, technology and 
resources, women and youth have the capacity to transform whole families 
and entire communities out of poverty.

CMD’s programming is multi-sectoral encompassing relief and 
development activitiesthat strive to transform lives and build communities 
one at a time.CMD works to reach hard-to-reach areas with very little or no 
basic services and significantly in regions brutally hard hit by cycles of 
conflict and civil wars.

The organization has established strong organizational policies and 
management standards. These include a state of the art human resource, 
financial and procurement management policies that are continuously 
reviewed with active participation and inputs of CMD staffs, beneficiaries’ 
communities, Experts and donors.

Our Mandate
Our mandate is to support relief and development assistance in South Sudan 
and expand operations in the East Africa region and the continent of Africa to 
provide holistic social services to vulnerable communities toward achievement 
of – “Sustainable Development Goals”

• Strengthening capacities of communities for self-reliance
• Economic and social development of vulnerable children, youth and 
women.
• Responding to community needs during emergencies,, recovery and 
development.
• Engaging key stakeholders at all levels in policy  formulation, 
implementation and advocacy.
• Addressing discrimination and violence in all its forms against women, 
children and men.
• Pursuing our mission with integrity, excellence and compassion in service 
delivery.

Our Vision
CMD envisions empowered, holistically transformed and economically 
self-reliant communities growing in unity and diversity.
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Our Core Values

We hold ourselves accountable to our mission, vision, values, and 
goals; they are the essence of our internal interactions, and form the 
foundation for our engagements locally, nationally, and globally. Our 
successes is measured not only by CMD’s performance but also, and 
more important, by its impact. To be successful, CMD remains distinctive, 
maximizes its our comparative advantages, and ensures our culture 
and environment exemplify our values. The organization endeavors to 
uphold a set of core values to guide all its undertaking. These values are:

Transparency and Accountability: - CMD values openness in selection of 
staff, timely payment of staff and suppliers, timely procurement and 
implementation, timely reporting to donors and stakeholder involvement

Service: - CMD is founded on Christian principles of love, peace, joy, 
patience, kindness, faithfulness, honesty, self-control, hope, order and 
commitment in service of humanity. In its work, the organization will embrace 
the model of Jesus Christ who came not to be served but to serve. At all times seek 
to honor God by quality service delivery.

Equity and equality: - CMD believes that people with different needs belong 
to the community and have equal access to human and financial resources 
without discrimination. The organization is committed to respecting rights and 
including women, children and vulnerable individuals within our society in service 
delivery.

Respect: - CMD upholds respect values within its staff and stakeholders 
which includes: beneficiaries, donors and authorities. This is evidenced on our 
respect to agreements and compliance to systems and procedures.

Professionalism:  - CMD believes in recruiting and retaining qualified 
staff, quality service delivery, continuous learning, skills development and 
change management

Integrity:  - The organization believed in wholeness in service delivery, character, 
uprightness and practicing honesty in every one does.

Unity and Diversity:  - CMD affirms the importance of unity with 
diversity of race, religion, gender and language in its staff, partners, 
communities and among all people.
We facilitate lasting change by:
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AT  A  G L A N C E

Food Security
29,520 

Beneficiaries
10,400 

House Holds
86,018 
Birds

84,304 
Animals

Education

52,366 

Nutrition

 9,200

WASH/GBV 
44,863

CMD and partners have reached 228,637 beneficiaries with Water , Sanitation and
 hygiene (WASH), Food Security and livelihood,  Nutrition, Healthcare and Education in Greater

Upper Nile, Jonglei and Eastern Equatoria regions of South Sudan

Healthcare
92,688
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Christian Mission for Development (CMD) is a South Sudanese non-profit, 
faith-based relief and development organization dedicated to fighting 
poverty and injustices to reduce human suffering. CMD was established in 
2005 with a mission to enhance provision of holistic servicesthat delivers 
emergency aid to survivors of conflict and natural disasters, and helps 
affected communities rebuild their lives thereby giving hope to the 
poverty-stricken Internally Displaced Persons (IDPs), returnees and the 
most vulnerable host communities in the region. 

CMD is a charity that places special focus on working with women, children 
and youth in the poor communities because multiple studies have proved 
that if well equipped with appropriate knowledge, technology and 
resources, women and youth have the capacity to transform whole families 
and entire communities out of poverty.

CMD’s programming is multi-sectoral encompassing relief and 
development activitiesthat strive to transform lives and build communities 
one at a time.CMD works to reach hard-to-reach areas with very little or no 
basic services and significantly in regions brutally hard hit by cycles of 
conflict and civil wars.

The organization has established strong organizational policies and 
management standards. These include a state of the art human resource, 
financial and procurement management policies that are continuously 
reviewed with active participation and inputs of CMD staffs, beneficiaries’ 
communities, Experts and donors.

Our Mandate
Our mandate is to support relief and development assistance in South Sudan 
and expand operations in the East Africa region and the continent of Africa to 
provide holistic social services to vulnerable communities toward achievement 
of – “Sustainable Development Goals”

• Strengthening capacities of communities for self-reliance
• Economic and social development of vulnerable children, youth and 
women.
• Responding to community needs during emergencies,, recovery and 
development.
• Engaging key stakeholders at all levels in policy  formulation, 
implementation and advocacy.
• Addressing discrimination and violence in all its forms against women, 
children and men.
• Pursuing our mission with integrity, excellence and compassion in service 
delivery.

Our Vision
CMD envisions empowered, holistically transformed and economically 
self-reliant communities growing in unity and diversity.
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Our Mission
CMD exists to inspire, empower and transform communities through 
provision of holistic social services while strengthening resilience for 
self-reliance 

Our Core Values
We hold ourselves accountable to our mission, vision, values, and goals; 
they are the essence of our internal interactions, and form the foundation 
for our engagements locally, nationally, and globally. Our successes is 
measured not only by CMD’s performance but also, and more important, 
by its impact. To be successful, CMD remains distinctive, maximizes its our 
comparative advantages, and ensures our culture and environment 
exemplify our values. The organization endeavors to uphold a set of core 
values to guide all its undertaking. These values are:

Transparency and Accountability:
CMD values openness in selection of staff, timely payment of staff and suppliers, 
timely procurement and implementation, timely reporting to donors and stakeholder 
involvement

Service:
CMD is founded on Christian principles of love, peace, joy, patience, kindness, 
faithfulness, honesty, self-control, hope, order and commitment in service of 
humanity. In its work, the organization will embrace the model of Jesus Christ who 
came not to be served but to serve. At all times seek to honour God by quality service 
delivery.

Equity and equality:
CMD believes that people with different needs belong to the community and have 

equal access to human and financial resources without discrimination. The 
organization is committed to respecting rights and including women, children and 
vulnerable individuals within our society in service delivery.

Respect:
CMD upholds respect values within its staff and stakeholders which includes: 
beneficiaries, donors and authorities. This is evidenced on our respect to agreements 
and compliance to systems and procedures.

Professionalism: 
CMD believes in recruiting and retaining qualified staff, quality service delivery, 
continuous learning, skills development and change management

Integrity: 
The organization believed in wholeness in service delivery, character, uprightness and 
practicing honesty in every one does.

Unity and Diversity: 
CMD affirms the importance of unity with diversity of race, religion, gender and 
language in its staff, partners, communities and among all people.

We facilitate lasting change by:
• Strengthening capacity for self-reliant 
• Providing economic opportunities to youth and women in affected communities.
• Delivering relief aid in emergencies
• Influencing policy decisions at all levels
• Addressing discrimination and violence in all its forms against women, children or 
men.
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Learners receive Education supplies 
at Mathiang Primary School 
in Longechuk County

80,295 52,366 
T A R G E T E D R E A C H E D

1,148,885
F U N D I N G

CMD is the Education in Emergency focal organization for Ayod, 
Ulang and Longechuk Counties, currently supporting UNICEF 
funded learning and teaching activities in 111 schools, remunerating 
790 volunteer teachers with beneficiary caseloads of  52,366 
children. The education program with UNICEF and UNDP 
funding provides protective and safe access to inclusive 
education to IDPs, returnees and vulnerable host 
communities in Jonglei and Greater Upper Nile Region in South 
Sudan”.

CMD EiE activities continues to 
adhere to UNICEF mandate to 
advocate for the protection and 
promotion of the right of children, to 
meet children’s basic needs and to 
expand their opportunities to reach 
their full potential, focusing on child 
protection and survival, 
development, basic education and 
gender equality. 

This is in line with humanitarian 
Response plan 2019 that 
aims at ensuring that 
children and youth (3-18 
years) have access to quality 
formal and non-formal 
education and that girls and 
boys already in school are 
retained. In the last six months of 
the year 

2019, CMD had both SSHF SA2 
from September 2018 to May, 
2019 supporting 21 schools, 
Ayod 15 and Longechuk 6 
schools, with a target of 10,000 
children to be reached. The project 
ended in 30th/May/209 with 
achievement of above the 
target given. 

SSHF SA1 from March to 
October 2019 targeted 21 schools, 
15 schools in Ayod County and 
6 schools in Ulang County with a 
target of 5,745. 

The intervention strengthened 
HRP 2019 strategic focus of 
providing timely and integrated 
multi-sector assistance and 
services to reduce acute needs 
among the most vulnerable women, 
men, girls and boys. 

Education in Emergency

The Education in 
Emergency Project, 
mainly supported by 
UNICEF,  covers 
teachers incentives, 
provision of education 
supplies establishment 
and rehabilitation of 
learning spaces.

in all these three locations (Ayod, 
Ulang and Longechuk) mainly sup-
ported by UNICEF funding that’s 
covering teachers incentives, pro-
vision of education supplies estab-
lishment/ rehabilitation of learn-
ing spaces. Ayod having 480 
teachers with 71 schools; 64 pri-
mary, 3 ALP, 3 ECD and 1 Second-
ary school. Ulang 20 schools; 2 
ALP, 3 ECD, 1 Secondary and 14 
primary schools; Longechuk 20 
schools with 3 ALP, ECD 5 and 20 
primary.

Learners at Kopuot Primary school during class 
time



School Feeding Program

Integrated Education in 
Emergency Response 

through School Feeding, 
Ayod, Ulang and 

Longechuk Counties .

CMD is successfully implementing the 
school feeding progam. The project is 
ongoing, and activities are being im-
plemented as planed in the project 
proposal. CMD is implementing this 
project by engaging key project staff 
in collaboration with local actors to 
meet technical standards of EiE in line 
with sphere standards. In every proj-
ect site, CMD has well-established 
compounds with storage facilities. 

CMD is providing Education in Emer-
gency intervention for hosts, return-
ees, IDPs, vulnerable children and 
school-aged youth in Ayod, Ulang and 
Longechuk Counties that is under 
support of UNICEF funding since May 
2018 to December 2019. Additionally 
CMD has been supporting SFP at the 
three counties, which is funded by 
SSHF SA1 and SA2, 30 schools in 
Ayod County in which 15 and 6 
schools in Longechuk were under SA2 
which ended in May this year, while 
the other 15 schools are going on plus 
6 schools in Ulang under SA1.

The SFP, SA2, which started in 1st 
September 2018  and ended in May 

31st 2019, had a target of 14,615 chil-
dren in Ayod and Longechuk through 
multi-sectorial emergency interven-
tions with a key focus to keep children 
in schools and enroll out-of-school 
learners on condition that they attend 
class regularly. The intervention was to 
make learning spaces more protective 
against harmful practices, help poor 
families and families where parents 
are busy or absent. This was done by 
elevating the strain on the family food 
supply so as to open livelihood oppor-
tunities to improve learners’ concen-
tration and performance, and to 
reduce short-term hunger and nutri-
tional deficiencies. 

The other School Feeding Program SA1 
started in 1st March 2019  and is ongo-
ing up to 31st October 2019, a period 
of 8 months. This is for 15 schools in 
Ayod and 6 Schools in Ulang. With a 
target of 4,021 in Ayod, 1,724 learners 
have already been flagged as being 
one step below famine (IPC Phase 5) 
acute food insecurity where 52% of 
the population is reported as spending 
an entire day without food in Ulang. 

The program intervention seeks to 
provide school feeding and critical 
WASH in schools through multi-secto-
rial emergency response to reduce 
hunger and malnutrition, disease and 
cognitive underdevelopment to 5,745 
enrolled and out-of –school children 
and youth (age 6-18), support local 
market and encourage scale in 2018; 
maintaining/sustaining the vital gains 
achieved through the ended SF pro-

grams in theses counties before. The 
intervention seeks to make schools 
protective against harm and security 
to vulnerable children; reduce child 
hunger ad nutritional deficiencies at 
school and so elevate strain on the 
family food supply and open liveli-
hood opportunities; and improve 
learners’ concentration. 

The project has adopted WASH sur-
veillance and nutrition screening with 
activities including setup/rehab of 
latrines; complete with hand washing 
facilities alongside cholera messaging 
and distribution of soap and purifica-
tion tablets. 

The projects highly upholds Commu-
nity participation integration approach 
(CPIA) and integrates other interven-
tions such as WASH, Nutrition and 
Health in schools alongside key 
life-saving messaging on food han-
dling and hand washing. 

CMD started the project by dry feed-
ing which involved provision of a 
packet of biscuits per child each day 
for the first one month before initiat-
ing the daily cereal lunch meals that 
are being provided for 5 days a week in 
selected 15 schools, in Ayod County 
and 6 schools in Longechuk and Ulang 
Counties. 5 youths from each school 
with SFP were trained on food moni-
toring in coordination with Teachers, 
PTAs and Cooks. Crosscutting issues 
such as WASH, Nutrition, and Cholera 
messaging, GBV, Health and Child 

Protection are integrated a alongside 
key lifesaving messaging on food 
crisis. 

CMD PCA with Unicef started in the 
month of May 2018, for a period of 
20 months for Ayod, Ulang and 
Longechuk Counties. Ayod County 
has been funded for 71 schools with 
480 teachers while Ulang 20 schools 
with 170 teachers and Longechuk 20 
schools with 126 teachers. 

The target for Ayod County being 
34,288 (13,715 female), Primary – 
33,638 (13,118 girls), ALP- 151 (60 
female); ECD-422 (169 girls); Sec-
ondary 77(31 female); 480 teachers 
(435- Primary, 15 ALP, 15 –ECD, 15 
Secondary; 192 PTAs- (77 female); 
50 CED/Local authorities (15 
female).  
The target for Ulang County 30,349 
learners (12,140 female) Primary-28, 
831 (11,820 girls); ECD 910(373 girls); 
ALP 574 (235 female); Secondary 68 
(20 female). 

The target for Longechuk; 20 schools 
Primary 15,315 learners; Primary 
10,465 (4,395 female); ALP 1,350 
(580 female); ECD 3500 (1,610 
female); Teachers 140 Primary; 96 
(32 female); ALP 24 (5 female); ECD 
20 (9 female); PTAs 100 (40 female) 
and CED 32.

Key Programmatic 
Achievements

UNICEF SUPPORTED 
ACTIVITIES
1.CMD was able to establish 7 new 
learning spaces in Ayod and 4 in 
Ulang made of iron sheet roofing and 
walls mudded at total of 8 new TLS 
were established to date.

2. CMD was able to rehabilitate 12 
learning spaces in Ayod County and 9 
in Ulang, the rehabilitation included 
mudding of the walls after destruc-
tion by rains with strong winds, some 
doors and windows had fallen off 
and had to be replaced.

3. CMD supported 5 pastoralist com-
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munities in Ayod County and 2 in 
Ulang and 3 in Longechuk Counties 
through mobile cattle camps. The 
support was in form of volunteer 
teachers teaching at the cattle 
camps, teaching and learning materi-
als provided by UNICEF being dis-
tributed and plastic sheets for estab-
lishing TLS.

4. CMD was able to support 30 
schools with three-sitter 
desks/bench combination made 
from local timber in Ayod County 
and 200 desks in Ulang distributed 
to all the 20 schools.

5. CMD has been paying monthly 

Children enjoying their lunch
meals at Udier Primary 
School, Longechuk County

teachers’ teachers incentives at 
the three Counties according to 
Cluster guidelines. 

6. CMD conducted 4 trainings at 
Ulang; 

Teachers Training for 3 days 
from 16th May to 18th May 
2019 on Providing in-school 
Psychosocial Support and Ser-
vices to crisis affected children. 
109 (17 female) attended the 
training; this was done at Ulang 
County. The same training was 
conducted at Pagil in Ayod 
County to 147 (15 female) 

teachers on the 16th to18th, May 
2019. The same was done at 
Longechuk County for 122 (43 
female) teachers.

• ECD Caregivers Training for 3 
days from 20th to 22nd May 
2019, 15 (7 female) participants. 
The training was on Classroom 
Management and use of im-
proved ECD Kits, at Ulang County.

• Induction Training of Newly 
recruited Teachers (Primary & 
ALP), attended by 24 (5 female). 
The training was on EiE and Basic 
Teaching Methodologies from 
23rd to 25th May 2019 at Ulang 
County.
• Training of County Education 
Supervisors on supportive super-
vision and monitoring of quality 
education activities in the County, 
15 (5 female) participants attend-
ed, from 27th to 28th May 2019, 
at Ulang County.

ACTIVITIES UNDER 
SSHF (SFP) SA2 from 
1st September 2018 
to 31st May 2019
Since the start to the end of the proj-
ect, CMD recorded a very drastic 
increase in enrollment of children in 
all the schools in Ayod and 
Longechuk Counties. The initial en-
rollment of learners in the 15 schools 
in Ayod was 3,142 (991 girls which is 
32%) and at the end of the project we 
had enrollment of 8,762 (5,663 boys 
and 3,099 girls) learners 35% girls. 
While in Longechuk the initial enroll-
ment of learners in the 6 schools was 
1,314 (458 girls which is 35%) and at 
the end of the project we had enroll-
ment of 3,471 (1,028 girls which is 
42%) in the project at Longechuk.

CMD conducted trainings to 
c o o k s / Y o u t h s / T e a c h e r s /
PTAs/SMCs on proper food han-
dling, food monitoring, Hygiene 
measures, Nutrition, CP and GBV 
issues integrated these were done at 
different locations in Ayod County 

and Longechuk Counties as follow; 
March 28th to 29th, 2019 at Gorwai 117 
(43 female), May 20th to 21st, 2019 at 
Pagil 72 (21 female) all came from the 
15 schools in Ayod County; Longechuk 
122 (30 female) attended, the training 
was conducted in March 6th to 7th, 
2019. A total of 311 (94 female) were 
trained during the project time.

CMD established 21 dining shades and 
kitchens/stores in the Counties (Ayod 
and Longechuk), semi-permanent iron 
roofs and walls with good ventilations. 

During the project duration CMD pro-
vided monthly incentives to 84 cooks 
and 21 volunteer guards in both the 
Counties (Ayod and Longechuk), Each 
school had 4 cooks and one guard.

To enable food to be prepared CMD 
procured cooking materials from Juba, 
utensils, hand washing facilities, soap 
and airlifted to the locations and con-
tracted local communities to deliver 
firewood to the schools that was done 
successfully.

SSHF (SFP) SA1 AC-
TIVITIES from 1st 
March to 31st 
October 2019
The project is on going now it’s 4 
months; enrollment of children in all 
the schools in Ayod and Ulang Coun-
ties is going on. The initial enrollment 
of learners in the 15 schools in Ayod 
was 1,459 (328 girls which is 22%) and 
during these four months of imple-
mentation enrollment has reached 
2,871 (867 girls which is 30%). While in 
Ulang the initial enrollment of learners 
in the 6 schools was 1,573 (644 girls 
which is 37%) and during these four 
months of implementation the enroll-
ment has gone higher due to recent 
influx of IDPs; 2141 (956 girls which is 
47%) in the project at Ulang.

CMD procured food from Juba under 
procurement process, through vend-
ers and was sent by roads to Bor and 
Rumbek to be flown by Logs Cluster 
under coordination between CM-
D/Education Cluster and FSL Cluster.

CMD has been able to establish 4 
dining shades with kitchens at Ayod 
County, and 3 storage facilities. 
CMD also rehabilitated 6 dining 
shades at Ulang and kitchens and 
installed storage facility at CMD 
Compound.

CMD is providing monthly incen-
tives to 84 cooks and 21 volunteer 
guards in both the Counties (Ayod 
and Ulang), Each school had 4 
cooks and one guard.

To enable food to be prepared 
CMD procured cooking materials 
from Juba, utensils, hand washing 
facilities, soap and airlifted to the 
locations and contracted local 
communities to deliver firewood to 
the schools that was done success-
fully.

Challenges and chang-
es in project implemen-
tation

The lack of education supplies in 
Ulang County and with the 
influx of returnees to the area, 
most of the schools doesn’t 
have even chalk. (The last edu-
cation supplies were received 
last year November 2018).

Education supplies were 
received this year in March at 
Longechuk but were not enough 
and there’s need for additional 
due to influx of returnees from 
Ethiopia.

Low teachers’ qualifications 
resulting to low quality of ser-
vices rendered to learners.

Lack of ECD and Recreational 
kits in all schools in Ayod 
County, Ulang and Longechuk.

Lack of textbooks for Secondary 
schools and ALP, this makes it 
too difficult for teachers to sup-
port learners and follow up with 
the South Sudan syllabus.

CMD EiE activities continues to ad-
heres to UNICEF mandate to advocate 
for the protection and promotion of 
the right of children, to meet children’s 
basic needs and to expand their op-
portunities to reach their full potential, 
focusing on child protection and sur-
vival, development, basic education 
and gender equality. 

This is in line with humanitarian Re-
sponse plans 2019 that aim to 
ensure that children and youth 
(3-18 years) have access to quality 
formal and non- formal education 
and that girls and boys already in 
school are retained.

In the last six months of the years 

2019 CMD had both SSHF SA2 from 
September 2018 to May, 2019 sup-
porting 21 schools Ayod 15 and 
Longechuk 6 schools, with a target of 
10,000 children to be reached. The 
project ended in 30th/May/209 with 
achievement of above the target 
given. 

SSHF SA1 from March to October 
2019 targeting 21 schools also other 
15 schools in Ayod County and 6 
schools in Ulang County with a target 
of 5,745. 

The intervention strengthens HRP 
2019 strategic focus of providing 
timely and integrated multi-sector 
assistance and services to reduce 
acute needs among the most vulnera-
ble women, men, girls and boys. 

The Education in Emergency Project 

The Education in Emergency Project 
in all these three locations (Ayod, 
Ulang and Longechuk) mainly supported 
by UNICEF funding that’s covering 
teachers incentives, provision of 
education supplies establishment/ 
rehabilitation of learning spaces. 
Ayod having 480 teachers with 71 
schools; 64 pri-mary, 3 ALP, 3 ECD and 
1 Secondary school. Ulang 20 schools; 
2 ALP, 3 ECD, 1 Secondary and 14 
primary schools; Longechuk 20 
schools with 3 ALP, ECD 5 and 20 
primary.

Recommendations on the 
above challenges

CMD in collaboration with UNICEF 
need to facilitate delivery of Edu-
cation supplies to Ulang and 
Longechuk Counties.

CMD is requesting support of 
Unicef in provision of textbooks 
for, ALP and Secondary schools so 
that teaching and learning may 
follow the syllabus.

CMD in collaboration with Unicef 
should provide Recreation and 
ECD kits as these kits acts as 
means of attraction to youths and 
young children, increasing PSS and 
Peace building within the commu-
nity.

Unicef in collaboration with 
MoEST should organize on longer 
period of teachers’ training espe-
cially during schools’ holidays to 
improve their capacity and deliv-
ery to learners.



School Feeding Program

Integrated Education in 
Emergency Response 

through School Feeding, 
Ayod, Ulang and 

Longechuk Counties .

CMD is successfully implementing the 
school feeding progam. The project is 
ongoing, and activities are being im-
plemented as planed in the project 
proposal. CMD is implementing this 
project by engaging key project staff 
in collaboration with local actors to 
meet technical standards of EiE in line 
with sphere standards. In every proj-
ect site, CMD has well-established 
compounds with storage facilities. 

CMD is providing Education in Emer-
gency intervention for hosts, return-
ees, IDPs, vulnerable children and 
school-aged youth in Ayod, Ulang and 
Longechuk Counties that is under 
support of UNICEF funding since May 
2018 to December 2019. Additionally 
CMD has been supporting SFP at the 
three counties, which is funded by 
SSHF SA1 and SA2, 30 schools in 
Ayod County in which 15 and 6 
schools in Longechuk were under SA2 
which ended in May this year, while 
the other 15 schools are going on plus 
6 schools in Ulang under SA1.

The SFP, SA2, which started in 1st 
September 2018  and ended in May 

31st 2019, had a target of 14,615 chil-
dren in Ayod and Longechuk through 
multi-sectorial emergency interven-
tions with a key focus to keep children 
in schools and enroll out-of-school 
learners on condition that they attend 
class regularly. The intervention was to 
make learning spaces more protective 
against harmful practices, help poor 
families and families where parents 
are busy or absent. This was done by 
elevating the strain on the family food 
supply so as to open livelihood oppor-
tunities to improve learners’ concen-
tration and performance, and to 
reduce short-term hunger and nutri-
tional deficiencies. 

The other School Feeding Program SA1 
started in 1st March 2019  and is ongo-
ing up to 31st October 2019, a period 
of 8 months. This is for 15 schools in 
Ayod and 6 Schools in Ulang. With a 
target of 4,021 in Ayod, 1,724 learners 
have already been flagged as being 
one step below famine (IPC Phase 5) 
acute food insecurity where 52% of 
the population is reported as spending 
an entire day without food in Ulang. 

The program intervention seeks to 
provide school feeding and critical 
WASH in schools through multi-secto-
rial emergency response to reduce 
hunger and malnutrition, disease and 
cognitive underdevelopment to 5,745 
enrolled and out-of –school children 
and youth (age 6-18), support local 
market and encourage scale in 2018; 
maintaining/sustaining the vital gains 
achieved through the ended SF pro-

grams in theses counties before. The 
intervention seeks to make schools 
protective against harm and security 
to vulnerable children; reduce child 
hunger ad nutritional deficiencies at 
school and so elevate strain on the 
family food supply and open liveli-
hood opportunities; and improve 
learners’ concentration. 

The project has adopted WASH sur-
veillance and nutrition screening with 
activities including setup/rehab of 
latrines; complete with hand washing 
facilities alongside cholera messaging 
and distribution of soap and purifica-
tion tablets. 

The projects highly upholds Commu-
nity participation integration approach 
(CPIA) and integrates other interven-
tions such as WASH, Nutrition and 
Health in schools alongside key 
life-saving messaging on food han-
dling and hand washing. 

CMD started the project by dry feed-
ing which involved provision of a 
packet of biscuits per child each day 
for the first one month before initiat-
ing the daily cereal lunch meals that 
are being provided for 5 days a week in 
selected 15 schools, in Ayod County 
and 6 schools in Longechuk and Ulang 
Counties. 5 youths from each school 
with SFP were trained on food moni-
toring in coordination with Teachers, 
PTAs and Cooks. Crosscutting issues 
such as WASH, Nutrition, and Cholera 
messaging, GBV, Health and Child 

Protection are integrated a alongside 
key lifesaving messaging on food 
crisis. 

CMD PCA with Unicef started in the 
month of May 2018, for a period of 
20 months for Ayod, Ulang and 
Longechuk Counties. Ayod County 
has been funded for 71 schools with 
480 teachers while Ulang 20 schools 
with 170 teachers and Longechuk 20 
schools with 126 teachers. 

The target for Ayod County being 
34,288 (13,715 female), Primary – 
33,638 (13,118 girls), ALP- 151 (60 
female); ECD-422 (169 girls); Sec-
ondary 77(31 female); 480 teachers 
(435- Primary, 15 ALP, 15 –ECD, 15 
Secondary; 192 PTAs- (77 female); 
50 CED/Local authorities (15 
female).  
The target for Ulang County 30,349 
learners (12,140 female) Primary-28, 
831 (11,820 girls); ECD 910(373 girls); 
ALP 574 (235 female); Secondary 68 
(20 female). 

The target for Longechuk; 20 schools 
Primary 15,315 learners; Primary 
10,465 (4,395 female); ALP 1,350 
(580 female); ECD 3500 (1,610 
female); Teachers 140 Primary; 96 
(32 female); ALP 24 (5 female); ECD 
20 (9 female); PTAs 100 (40 female) 
and CED 32.

Key Programmatic 
Achievements

UNICEF SUPPORTED 
ACTIVITIES
1.CMD was able to establish 7 new
learning spaces in Ayod and 4 in
Ulang made of iron sheet roofing and
walls mudded at total of 8 new TLS
were established to date.

2. CMD was able to rehabilitate 12
learning spaces in Ayod County and 9
in Ulang, the rehabilitation included
mudding of the walls after destruc-
tion by rains with strong winds, some
doors and windows had fallen off
and had to be replaced.

3. CMD supported 5 pastoralist com-

munities in Ayod County and 2 in 
Ulang and 3 in Longechuk Counties 
through mobile cattle camps. The 
support was in form of volunteer 
teachers teaching at the cattle 
camps, teaching and learning materi-
als provided by UNICEF being dis-
tributed and plastic sheets for estab-
lishing TLS.

4. CMD was able to support 30
schools with three-sitter
desks/bench combination made
from local timber in Ayod County
and 200 desks in Ulang distributed
to all the 20 schools.

5. CMD has been paying monthly

TLS Complete at 
Rirnyang Primary School 
in Ulang County

teachers’ incentives at the three 
Counties according to Cluster 
guidelines. 

6. CMD conducted 4 trainings at
Ulang;

Teachers Training for 3 days 
from 16th May to 18th May 
2019 on Providing in-school 
Psychosocial Support and Ser-
vices to crisis affected children. 
109 (17 female) attended the 
training; this was done at Ulang 
County. The same training was 
conducted at Pagil in Ayod 
County to 147 (15 female) 

teachers on the 16th to18th, May 
2019. The same was done at 
Longechuk County for 122 (43 
female) teachers.

• ECD Caregivers Training for 3 
days from 20th to 22nd May 
2019, 15 (7 female) participants. 
The training was on Classroom 
Management and use of im-
proved ECD Kits, at Ulang County.

• Induction Training of Newly 
recruited Teachers (Primary & 
ALP), attended by 24 (5 female). 
The training was on EiE and Basic 
Teaching Methodologies from 
23rd to 25th May 2019 at Ulang 
County.
• Training of County Education 
Supervisors on supportive super-
vision and monitoring of quality 
education activities in the County, 
15 (5 female) participants attend-
ed, from 27th to 28th May 2019, 
at Ulang County.

ACTIVITIES UNDER 
SSHF (SFP) SA2 from 
1st September 2018 
to 31st May 2019
Since the start to the end of the proj-
ect, CMD recorded a very drastic 
increase in enrollment of children in 
all the schools in Ayod and 
Longechuk Counties. The initial en-
rollment of learners in the 15 schools 
in Ayod was 3,142 (991 girls which is 
32%) and at the end of the project we 
had enrollment of 8,762 (5,663 boys 
and 3,099 girls) learners 35% girls. 
While in Longechuk the initial enroll-
ment of learners in the 6 schools was 
1,314 (458 girls which is 35%) and at 
the end of the project we had enroll-
ment of 3,471 (1,028 girls which is 
42%) in the project at Longechuk.

CMD conducted trainings to 
c o o k s / Y o u t h s / T e a c h e r s /
PTAs/SMCs on proper food han-
dling, food monitoring, Hygiene 
measures, Nutrition, CP and GBV 
issues integrated these were done at 
different locations in Ayod County 

and Longechuk Counties as follow; 
March 28th to 29th, 2019 at Gorwai 117 
(43 female), May 20th to 21st, 2019 at 
Pagil 72 (21 female) all came from the 
15 schools in Ayod County; Longechuk 
122 (30 female) attended, the training 
was conducted in March 6th to 7th, 
2019. A total of 311 (94 female) were 
trained during the project time.

CMD established 21 dining shades and 
kitchens/stores in the Counties (Ayod 
and Longechuk), semi-permanent iron 
roofs and walls with good ventilations. 

During the project duration CMD pro-
vided monthly incentives to 84 cooks 
and 21 volunteer guards in both the 
Counties (Ayod and Longechuk), Each 
school had 4 cooks and one guard.

To enable food to be prepared CMD 
procured cooking materials from Juba, 
utensils, hand washing facilities, soap 
and airlifted to the locations and con-
tracted local communities to deliver 
firewood to the schools that was done 
successfully.

SSHF (SFP) SA1 AC-
TIVITIES from 1st 
March to 31st 
October 2019
The project is on going now it’s 4 
months; enrollment of children in all 
the schools in Ayod and Ulang Coun-
ties is going on. The initial enrollment 
of learners in the 15 schools in Ayod 
was 1,459 (328 girls which is 22%) and 
during these four months of imple-
mentation enrollment has reached 
2,871 (867 girls which is 30%). While in 
Ulang the initial enrollment of learners 
in the 6 schools was 1,573 (644 girls 
which is 37%) and during these four 
months of implementation the enroll-
ment has gone higher due to recent 
influx of IDPs; 2141 (956 girls which is 
47%) in the project at Ulang.

CMD procured food from Juba under 
procurement process, through vend-
ers and was sent by roads to Bor and 
Rumbek to be flown by Logs Cluster 
under coordination between CM-
D/Education Cluster and FSL Cluster.

CMD has been able to establish 4 
dining shades with kitchens at Ayod 
County, and 3 storage facilities. 
CMD also rehabilitated 6 dining 
shades at Ulang and kitchens and 
installed storage facility at CMD 
Compound.

CMD is providing monthly incen-
tives to 84 cooks and 21 volunteer 
guards in both the Counties (Ayod 
and Ulang), Each school had 4 
cooks and one guard.

To enable food to be prepared 
CMD procured cooking materials 
from Juba, utensils, hand washing 
facilities, soap and airlifted to the 
locations and contracted local 
communities to deliver firewood to 
the schools that was done success-
fully.

Challenges and chang-
es in project implemen-
tation

The lack of education supplies in 
Ulang County and with the 
influx of returnees to the area, 
most of the schools doesn’t 
have even chalk. (The last edu-
cation supplies were received 
last year November 2018).

Education supplies were 
received this year in March at 
Longechuk but were not enough 
and there’s need for additional 
due to influx of returnees from 
Ethiopia.

Low teachers’ qualifications 
resulting to low quality of ser-
vices rendered to learners.

Lack of ECD and Recreational 
kits in all schools in Ayod 
County, Ulang and Longechuk.

Lack of textbooks for Secondary 
schools and ALP, this makes it 
too difficult for teachers to sup-
port learners and follow up with 
the South Sudan syllabus.

The graph below summarizes the above.

Recommendations on the 
above challenges

CMD in collaboration with UNICEF 
need to facilitate delivery of Edu-
cation supplies to Ulang and 
Longechuk Counties.

CMD is requesting support of 
Unicef in provision of textbooks 
for, ALP and Secondary schools so 
that teaching and learning may 
follow the syllabus.

CMD in collaboration with Unicef 
should provide Recreation and 
ECD kits as these kits acts as 
means of attraction to youths and 
young children, increasing PSS and 
Peace building within the commu-
nity.

Unicef in collaboration with 
MoEST should organize on longer 
period of teachers’ training espe-
cially during schools’ holidays to 
improve their capacity and deliv-
ery to learners.

CMD has made 400 school desks from 
the local timbers, a great achievement 
in Ulang County,

Dining shade completed at 
Nyayin Primary School 
Pajiek Payam Ayod County



School Feeding Program

Integrated Education in 
Emergency Response 

through School Feeding, 
Ayod, Ulang and 

Longechuk Counties .

CMD is successfully implementing the 
school feeding progam. The project is 
ongoing, and activities are being im-
plemented as planed in the project 
proposal. CMD is implementing this 
project by engaging key project staff 
in collaboration with local actors to 
meet technical standards of EiE in line 
with sphere standards. In every proj-
ect site, CMD has well-established 
compounds with storage facilities. 

CMD is providing Education in Emer-
gency intervention for hosts, return-
ees, IDPs, vulnerable children and 
school-aged youth in Ayod, Ulang and 
Longechuk Counties that is under 
support of UNICEF funding since May 
2018 to December 2019. Additionally 
CMD has been supporting SFP at the 
three counties, which is funded by 
SSHF SA1 and SA2, 30 schools in 
Ayod County in which 15 and 6 
schools in Longechuk were under SA2 
which ended in May this year, while 
the other 15 schools are going on plus 
6 schools in Ulang under SA1.

The SFP, SA2, which started in 1st 
September 2018  and ended in May 

31st 2019, had a target of 14,615 chil-
dren in Ayod and Longechuk through 
multi-sectorial emergency interven-
tions with a key focus to keep children 
in schools and enroll out-of-school 
learners on condition that they attend 
class regularly. The intervention was to 
make learning spaces more protective 
against harmful practices, help poor 
families and families where parents 
are busy or absent. This was done by 
elevating the strain on the family food 
supply so as to open livelihood oppor-
tunities to improve learners’ concen-
tration and performance, and to 
reduce short-term hunger and nutri-
tional deficiencies. 

The other School Feeding Program SA1 
started in 1st March 2019  and is ongo-
ing up to 31st October 2019, a period 
of 8 months. This is for 15 schools in 
Ayod and 6 Schools in Ulang. With a 
target of 4,021 in Ayod, 1,724 learners 
have already been flagged as being 
one step below famine (IPC Phase 5) 
acute food insecurity where 52% of 
the population is reported as spending 
an entire day without food in Ulang. 

The program intervention seeks to 
provide school feeding and critical 
WASH in schools through multi-secto-
rial emergency response to reduce 
hunger and malnutrition, disease and 
cognitive underdevelopment to 5,745 
enrolled and out-of –school children 
and youth (age 6-18), support local 
market and encourage scale in 2018; 
maintaining/sustaining the vital gains 
achieved through the ended SF pro-

grams in theses counties before. The 
intervention seeks to make schools 
protective against harm and security 
to vulnerable children; reduce child 
hunger ad nutritional deficiencies at 
school and so elevate strain on the 
family food supply and open liveli-
hood opportunities; and improve 
learners’ concentration. 

The project has adopted WASH sur-
veillance and nutrition screening with 
activities including setup/rehab of 
latrines; complete with hand washing 
facilities alongside cholera messaging 
and distribution of soap and purifica-
tion tablets. 

The projects highly upholds Commu-
nity participation integration approach 
(CPIA) and integrates other interven-
tions such as WASH, Nutrition and 
Health in schools alongside key 
life-saving messaging on food han-
dling and hand washing. 

CMD started the project by dry feed-
ing which involved provision of a 
packet of biscuits per child each day 
for the first one month before initiat-
ing the daily cereal lunch meals that 
are being provided for 5 days a week in 
selected 15 schools, in Ayod County 
and 6 schools in Longechuk and Ulang 
Counties. 5 youths from each school 
with SFP were trained on food moni-
toring in coordination with Teachers, 
PTAs and Cooks. Crosscutting issues 
such as WASH, Nutrition, and Cholera 
messaging, GBV, Health and Child 

Protection are integrated a alongside 
key lifesaving messaging on food 
crisis. 

CMD PCA with Unicef started in the 
month of May 2018, for a period of 
20 months for Ayod, Ulang and 
Longechuk Counties. Ayod County 
has been funded for 71 schools with 
480 teachers while Ulang 20 schools 
with 170 teachers and Longechuk 20 
schools with 126 teachers. 

The target for Ayod County being 
34,288 (13,715 female), Primary – 
33,638 (13,118 girls), ALP- 151 (60 
female); ECD-422 (169 girls); Sec-
ondary 77(31 female); 480 teachers 
(435- Primary, 15 ALP, 15 –ECD, 15 
Secondary; 192 PTAs- (77 female); 
50 CED/Local authorities (15 
female).  
The target for Ulang County 30,349 
learners (12,140 female) Primary-28, 
831 (11,820 girls); ECD 910(373 girls); 
ALP 574 (235 female); Secondary 68 
(20 female). 

The target for Longechuk; 20 schools 
Primary 15,315 learners; Primary 
10,465 (4,395 female); ALP 1,350 
(580 female); ECD 3500 (1,610 
female); Teachers 140 Primary; 96 
(32 female); ALP 24 (5 female); ECD 
20 (9 female); PTAs 100 (40 female) 
and CED 32.

Key Programmatic 
Achievements

UNICEF SUPPORTED 
ACTIVITIES
1.CMD was able to establish 7 new 
learning spaces in Ayod and 4 in 
Ulang made of iron sheet roofing and 
walls mudded at total of 8 new TLS 
were established to date.

2. CMD was able to rehabilitate 12 
learning spaces in Ayod County and 9 
in Ulang, the rehabilitation included 
mudding of the walls after destruc-
tion by rains with strong winds, some 
doors and windows had fallen off 
and had to be replaced.

3. CMD supported 5 pastoralist com-

munities in Ayod County and 2 in 
Ulang and 3 in Longechuk Counties 
through mobile cattle camps. The 
support was in form of volunteer 
teachers teaching at the cattle 
camps, teaching and learning materi-
als provided by UNICEF being dis-
tributed and plastic sheets for estab-
lishing TLS.

4. CMD was able to support 30 
schools with three-sitter 
desks/bench combination made 
from local timber in Ayod County 
and 200 desks in Ulang distributed 
to all the 20 schools.

5. CMD has been paying monthly 

teachers’ teachers incentives at 
the three Counties according to 
Cluster guidelines. 

6. CMD conducted 4 trainings at 
Ulang; 

Teachers Training for 3 days 
from 16th May to 18th May 
2019 on Providing in-school 
Psychosocial Support and Ser-
vices to crisis affected children. 
109 (17 female) attended the 
training; this was done at Ulang 
County. The same training was 
conducted at Pagil in Ayod 
County to 147 (15 female) 

teachers on the 16th to18th, May 
2019. The same was done at 
Longechuk County for 122 (43 
female) teachers.

• ECD Caregivers Training for 3
days from 20th to 22nd May
2019, 15 (7 female) participants.
The training was on Classroom
Management and use of im-
proved ECD Kits, at Ulang County.

• Induction Training of Newly
recruited Teachers (Primary &
ALP), attended by 24 (5 female).
The training was on EiE and Basic
Teaching Methodologies from 
23rd to 25th May 2019 at Ulang
County.
• Training of County Education
Supervisors on supportive super-
vision and monitoring of quality
education activities in the County,
15 (5 female) participants attend-
ed, from 27th to 28th May 2019,
at Ulang County.

ACTIVITIES UNDER 
SSHF (SFP) SA2 from 
1st September 2018 
to 31st May 2019 
Since the start to the end of the proj-
ect, CMD recorded a very drastic 
increase in enrollment of children in 
all the schools in Ayod and 
Longechuk Counties. The initial en-
rollment of learners in the 15 schools 
in Ayod was 3,142 (991 girls which is 
32%) and at the end of the project we 
had enrollment of 8,762 (5,663 boys 
and 3,099 girls) learners 35% girls. 
While in Longechuk the initial enroll-
ment of learners in the 6 schools was 
1,314 (458 girls which is 35%) and at 
the end of the project we had enroll-
ment of 3,471 (1,028 girls which is 
42%) in the project at Longechuk.

CMD conducted trainings to 
c o o k s / Y o u t h s / T e a c h e r s / 
PTAs/SMCs on proper food han-
dling, food monitoring, Hygiene 
measures, Nutrition, CP and GBV 
issues integrated these were done at 
different locations in Ayod County 

and Longechuk Counties as follow; 
March 28th to 29th, 2019 at Gorwai 117 
(43 female), May 20th to 21st, 2019 at 
Pagil 72 (21 female) all came from the 
15 schools in Ayod County; Longechuk 
122 (30 female) attended, the training 
was conducted in March 6th to 7th, 
2019. A total of 311 (94 female) were 
trained during the project time.

CMD established 21 dining shades and 
kitchens/stores in the Counties (Ayod 
and Longechuk), semi-permanent iron 
roofs and walls with good ventilations. 

During the project duration CMD pro-
vided monthly incentives to 84 cooks 
and 21 volunteer guards in both the 
Counties (Ayod and Longechuk), Each 
school had 4 cooks and one guard.

To enable food to be prepared CMD 
procured cooking materials from Juba, 
utensils, hand washing facilities, soap 
and airlifted to the locations and con-
tracted local communities to deliver 
firewood to the schools that was done 
successfully.

SSHF (SFP) SA1 AC-
TIVITIES from 1st 
March to 31st 
October 2019
The project is on going now it’s 4 
months; enrollment of children in all 
the schools in Ayod and Ulang Coun-
ties is going on. The initial enrollment 
of learners in the 15 schools in Ayod 
was 1,459 (328 girls which is 22%) and 
during these four months of imple-
mentation enrollment has reached 
2,871 (867 girls which is 30%). While in 
Ulang the initial enrollment of learners 
in the 6 schools was 1,573 (644 girls 
which is 37%) and during these four 
months of implementation the enroll-
ment has gone higher due to recent 
influx of IDPs; 2141 (956 girls which is 
47%) in the project at Ulang.

CMD procured food from Juba under 
procurement process, through vend-
ers and was sent by roads to Bor and 
Rumbek to be flown by Logs Cluster 
under coordination between CM-
D/Education Cluster and FSL Cluster.

CMD has been able to establish 4 
dining shades with kitchens at Ayod 
County, and 3 storage facilities. 
CMD also rehabilitated 6 dining 
shades at Ulang and kitchens and 
installed storage facility at CMD 
Compound.

CMD is providing monthly incen-
tives to 84 cooks and 21 volunteer 
guards in both the Counties (Ayod 
and Ulang), Each school had 4 
cooks and one guard.

To enable food to be prepared 
CMD procured cooking materials 
from Juba, utensils, hand washing 
facilities, soap and airlifted to the 
locations and contracted local 
communities to deliver firewood to 
the schools that was done success-
fully.

Challenges in project 
implementation

The lack of education supplies in 
Ulang County and with the 
influx of returnees to the area, 
most of the schools doesn’t 
have even chalk. (The last edu-
cation supplies were received 
last year November 2018).

Education supplies were 
received this year in March at 
Longechuk but were not enough 
and there’s need for additional 
due to influx of returnees from 
Ethiopia.

Low teachers’ qualifications 
resulting to low quality of ser-
vices rendered to learners.

Lack of ECD and Recreational 
kits in all schools in Ayod 
County, Ulang and Longechuk.

Lack of textbooks for Secondary 
schools and ALP, this makes it 
too difficult for teachers to sup-
port learners and follow up with 
the South Sudan syllabus.
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Recommendations on the 
above challenges

CMD in collaboration with UNICEF 
need to facilitate delivery of Edu-
cation supplies to Ulang and 
Longechuk Counties.

CMD is requesting support of 
Unicef in provision of textbooks 
for, ALP and Secondary schools so 
that teaching and learning may 
follow the syllabus.

CMD in collaboration with Unicef 
should provide Recreation and 
ECD kits as these kits acts as 
means of attraction to youths and 
young children, increasing PSS and 
Peace building within the commu-
nity.

Unicef in collaboration with 
MoEST should organize on longer 
period of teachers’ training espe-
cially during schools’ holidays to 
improve their capacity and deliv-
ery to learners.



School Feeding Program

Integrated Education in 
Emergency Response 

through School Feeding, 
Ayod, Ulang and 

Longechuk Counties .

CMD is successfully implementing the 
school feeding progam. The project is 
ongoing, and activities are being im-
plemented as planed in the project 
proposal. CMD is implementing this 
project by engaging key project staff 
in collaboration with local actors to 
meet technical standards of EiE in line 
with sphere standards. In every proj-
ect site, CMD has well-established 
compounds with storage facilities. 

CMD is providing Education in Emer-
gency intervention for hosts, return-
ees, IDPs, vulnerable children and 
school-aged youth in Ayod, Ulang and 
Longechuk Counties that is under 
support of UNICEF funding since May 
2018 to December 2019. Additionally 
CMD has been supporting SFP at the 
three counties, which is funded by 
SSHF SA1 and SA2, 30 schools in 
Ayod County in which 15 and 6 
schools in Longechuk were under SA2 
which ended in May this year, while 
the other 15 schools are going on plus 
6 schools in Ulang under SA1.

The SFP, SA2, which started in 1st 
September 2018  and ended in May 

31st 2019, had a target of 14,615 chil-
dren in Ayod and Longechuk through 
multi-sectorial emergency interven-
tions with a key focus to keep children 
in schools and enroll out-of-school 
learners on condition that they attend 
class regularly. The intervention was to 
make learning spaces more protective 
against harmful practices, help poor 
families and families where parents 
are busy or absent. This was done by 
elevating the strain on the family food 
supply so as to open livelihood oppor-
tunities to improve learners’ concen-
tration and performance, and to 
reduce short-term hunger and nutri-
tional deficiencies. 

The other School Feeding Program SA1 
started in 1st March 2019  and is ongo-
ing up to 31st October 2019, a period 
of 8 months. This is for 15 schools in 
Ayod and 6 Schools in Ulang. With a 
target of 4,021 in Ayod, 1,724 learners 
have already been flagged as being 
one step below famine (IPC Phase 5) 
acute food insecurity where 52% of 
the population is reported as spending 
an entire day without food in Ulang. 

The program intervention seeks to 
provide school feeding and critical 
WASH in schools through multi-secto-
rial emergency response to reduce 
hunger and malnutrition, disease and 
cognitive underdevelopment to 5,745 
enrolled and out-of –school children 
and youth (age 6-18), support local 
market and encourage scale in 2018; 
maintaining/sustaining the vital gains 
achieved through the ended SF pro-

grams in theses counties before. The 
intervention seeks to make schools 
protective against harm and security 
to vulnerable children; reduce child 
hunger ad nutritional deficiencies at 
school and so elevate strain on the 
family food supply and open liveli-
hood opportunities; and improve 
learners’ concentration. 

The project has adopted WASH sur-
veillance and nutrition screening with 
activities including setup/rehab of 
latrines; complete with hand washing 
facilities alongside cholera messaging 
and distribution of soap and purifica-
tion tablets. 

The projects highly upholds Commu-
nity participation integration approach 
(CPIA) and integrates other interven-
tions such as WASH, Nutrition and 
Health in schools alongside key 
life-saving messaging on food han-
dling and hand washing. 

CMD started the project by dry feed-
ing which involved provision of a 
packet of biscuits per child each day 
for the first one month before initiat-
ing the daily cereal lunch meals that 
are being provided for 5 days a week in 
selected 15 schools, in Ayod County 
and 6 schools in Longechuk and Ulang 
Counties. 5 youths from each school 
with SFP were trained on food moni-
toring in coordination with Teachers, 
PTAs and Cooks. Crosscutting issues 
such as WASH, Nutrition, and Cholera 
messaging, GBV, Health and Child 

Protection are integrated a alongside 
key lifesaving messaging on food 
crisis. 

CMD PCA with Unicef started in the 
month of May 2018, for a period of 
20 months for Ayod, Ulang and 
Longechuk Counties. Ayod County 
has been funded for 71 schools with 
480 teachers while Ulang 20 schools 
with 170 teachers and Longechuk 20 
schools with 126 teachers. 

The target for Ayod County being 
34,288 (13,715 female), Primary – 
33,638 (13,118 girls), ALP- 151 (60 
female); ECD-422 (169 girls); Sec-
ondary 77(31 female); 480 teachers 
(435- Primary, 15 ALP, 15 –ECD, 15 
Secondary; 192 PTAs- (77 female); 
50 CED/Local authorities (15 
female).  
The target for Ulang County 30,349 
learners (12,140 female) Primary-28, 
831 (11,820 girls); ECD 910(373 girls); 
ALP 574 (235 female); Secondary 68 
(20 female). 

The target for Longechuk; 20 schools 
Primary 15,315 learners; Primary 
10,465 (4,395 female); ALP 1,350 
(580 female); ECD 3500 (1,610 
female); Teachers 140 Primary; 96 
(32 female); ALP 24 (5 female); ECD 
20 (9 female); PTAs 100 (40 female) 
and CED 32.

Key Programmatic 
Achievements

UNICEF SUPPORTED 
ACTIVITIES
1.CMD was able to establish 7 new 
learning spaces in Ayod and 4 in 
Ulang made of iron sheet roofing and 
walls mudded at total of 8 new TLS 
were established to date.

2. CMD was able to rehabilitate 12 
learning spaces in Ayod County and 9 
in Ulang, the rehabilitation included 
mudding of the walls after destruc-
tion by rains with strong winds, some 
doors and windows had fallen off 
and had to be replaced.

3. CMD supported 5 pastoralist com-

munities in Ayod County and 2 in 
Ulang and 3 in Longechuk Counties 
through mobile cattle camps. The 
support was in form of volunteer 
teachers teaching at the cattle 
camps, teaching and learning materi-
als provided by UNICEF being dis-
tributed and plastic sheets for estab-
lishing TLS.

4. CMD was able to support 30 
schools with three-sitter 
desks/bench combination made 
from local timber in Ayod County 
and 200 desks in Ulang distributed 
to all the 20 schools.

5. CMD has been paying monthly 

teachers’ teachers incentives at 
the three Counties according to 
Cluster guidelines. 

6. CMD conducted 4 trainings at 
Ulang; 

Teachers Training for 3 days 
from 16th May to 18th May 
2019 on Providing in-school 
Psychosocial Support and Ser-
vices to crisis affected children. 
109 (17 female) attended the 
training; this was done at Ulang 
County. The same training was 
conducted at Pagil in Ayod 
County to 147 (15 female) 

FINAL RELIEF

CMD PCA with UNICEF is a 
real revival of teachers’ 
intention to continue with 
work, since most teachers got 
demoralized, with teaching 
during the crisis. With UNICEF 
and CMD support the CED of 
Ulang County expressed his joy, 
including teachers; Mr Wiw who is 
the CED said he is relieved 
of persuading teachers 
and community to support 
teaching and learning. CED said 
for sure if, UNICEF could stop 
support of teachers’ incentives, 
many of the children in the 
community will not have 
education and immorality 
could increase beyond control. 

He said, for the community to 
support teachers is not possible 
due to the economy crisis that 
is becoming worse, and most 
families are women headed, a lot 
of men died during the war 
and, the community put less 
strength in cultivation in which 
food may be got. He said the 
parents could provide sorghum 
or cash, each child could pay 10 
SSP for enrollment, and this 
worked for very few parents, 
but still with the market 
situation in Ulang where 
most items come from Ethiopia 
Mr Wiw says life was not 
easy. CED continues to 
say that the community 
put less efforts in cultivation 
in which food may be got. The 
Mr. Wiu was asked why the 
community is not putting efforts in 

cultivation, he said, people live in 
fear of tomorrow and are not sure if 
they'll stay in the same area until 
harvesting time. 

He says it had become so hard and 
most schools could close if Unicef 
was not to renew it’s funding and 
SFP could stop. Mr Wiw said even if 
the amount paid to teachers is low 
but it helps the families, and 
children and youths in the 
community are able to continue 
with learning.

CMD Field Coordinator asked if he 
could be more specific on what he 
meant by immorality increasing in 
the community; Mr. Wiw said with 
Unicef funding girls and boys and 
even teachers are involved in doing 
something but without that, very 
young girls below 15 years getting 
married, young boys joining armed 
forces, with increased cattle raiding 
due to premature marriages, that 
they've to pay dowry, divorce cases 
also go high. A lot of boys and girls 
in the market and increased theft 
cases within the community 
because children, youths and 
teachers are not engaged.

Mr. Wiw was asked if there’s 
anything wrong with boys joining 
armed forces and he said, we have 
lost a lot of lives to this war and 
would not want to loose more to 
war. It’s time for us to concentrate 
on what can help the community 
especially our children.

Mr. Wiw CED appreciating Unicef in 
collaboration with CMD in supporting 
EiE in Ulang during Training

teachers on the 16th to18th, May 
2019. The same was done at 
Longechuk County for 122 (43 
female) teachers.

• ECD Caregivers Training for 3 
days from 20th to 22nd May 
2019, 15 (7 female) participants. 
The training was on Classroom 
Management and use of im-
proved ECD Kits, at Ulang County.

• Induction Training of Newly 
recruited Teachers (Primary & 
ALP), attended by 24 (5 female). 
The training was on EiE and Basic 
Teaching Methodologies from 
23rd to 25th May 2019 at Ulang 
County.
• Training of County Education 
Supervisors on supportive super-
vision and monitoring of quality 
education activities in the County, 
15 (5 female) participants attend-
ed, from 27th to 28th May 2019, 
at Ulang County.

ACTIVITIES UNDER 
SSHF (SFP) SA2 from 
1st September 2018 
to 31st May 2019
Since the start to the end of the proj-
ect, CMD recorded a very drastic 
increase in enrollment of children in 
all the schools in Ayod and 
Longechuk Counties. The initial en-
rollment of learners in the 15 schools 
in Ayod was 3,142 (991 girls which is 
32%) and at the end of the project we 
had enrollment of 8,762 (5,663 boys 
and 3,099 girls) learners 35% girls. 
While in Longechuk the initial enroll-
ment of learners in the 6 schools was 
1,314 (458 girls which is 35%) and at 
the end of the project we had enroll-
ment of 3,471 (1,028 girls which is 
42%) in the project at Longechuk.

CMD conducted trainings to 
c o o k s / Y o u t h s / T e a c h e r s /
PTAs/SMCs on proper food han-
dling, food monitoring, Hygiene 
measures, Nutrition, CP and GBV 
issues integrated these were done at 
different locations in Ayod County 

and Longechuk Counties as follow; 
March 28th to 29th, 2019 at Gorwai 117 
(43 female), May 20th to 21st, 2019 at 
Pagil 72 (21 female) all came from the 
15 schools in Ayod County; Longechuk 
122 (30 female) attended, the training 
was conducted in March 6th to 7th, 
2019. A total of 311 (94 female) were 
trained during the project time.

CMD established 21 dining shades and 
kitchens/stores in the Counties (Ayod 
and Longechuk), semi-permanent iron 
roofs and walls with good ventilations. 

During the project duration CMD pro-
vided monthly incentives to 84 cooks 
and 21 volunteer guards in both the 
Counties (Ayod and Longechuk), Each 
school had 4 cooks and one guard.

To enable food to be prepared CMD 
procured cooking materials from Juba, 
utensils, hand washing facilities, soap 
and airlifted to the locations and con-
tracted local communities to deliver 
firewood to the schools that was done 
successfully.

SSHF (SFP) SA1 AC-
TIVITIES from 1st 
March to 31st 
October 2019
The project is on going now it’s 4 
months; enrollment of children in all 
the schools in Ayod and Ulang Coun-
ties is going on. The initial enrollment 
of learners in the 15 schools in Ayod 
was 1,459 (328 girls which is 22%) and 
during these four months of imple-
mentation enrollment has reached 
2,871 (867 girls which is 30%). While in 
Ulang the initial enrollment of learners 
in the 6 schools was 1,573 (644 girls 
which is 37%) and during these four 
months of implementation the enroll-
ment has gone higher due to recent 
influx of IDPs; 2141 (956 girls which is 
47%) in the project at Ulang.

CMD procured food from Juba under 
procurement process, through vend-
ers and was sent by roads to Bor and 
Rumbek to be flown by Logs Cluster 
under coordination between CM-
D/Education Cluster and FSL Cluster.

CMD has been able to establish 4 
dining shades with kitchens at Ayod 
County, and 3 storage facilities. 
CMD also rehabilitated 6 dining 
shades at Ulang and kitchens and 
installed storage facility at CMD 
Compound.

CMD is providing monthly incen-
tives to 84 cooks and 21 volunteer 
guards in both the Counties (Ayod 
and Ulang), Each school had 4 
cooks and one guard.

To enable food to be prepared 
CMD procured cooking materials 
from Juba, utensils, hand washing 
facilities, soap and airlifted to the 
locations and contracted local 
communities to deliver firewood to 
the schools that was done success-
fully.

Challenges and chang-
es in project implemen-
tation

The lack of education supplies in 
Ulang County and with the 
influx of returnees to the area, 
most of the schools doesn’t 
have even chalk. (The last edu-
cation supplies were received 
last year November 2018).

Education supplies were 
received this year in March at 
Longechuk but were not enough 
and there’s need for additional 
due to influx of returnees from 
Ethiopia.

Low teachers’ qualifications 
resulting to low quality of ser-
vices rendered to learners.

Lack of ECD and Recreational 
kits in all schools in Ayod 
County, Ulang and Longechuk.

Lack of textbooks for Secondary 
schools and ALP, this makes it 
too difficult for teachers to sup-
port learners and follow up with 
the South Sudan syllabus.
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Recommendations:

CMD in collaboration with UNICEF 
need to facilitate delivery of Edu-
cation supplies to Ulang and 
Longechuk Counties.

CMD in partnership with 
UNICEF should provide  
textbooks for ALP and 
Secondary schools so that 
teaching and learning may 
follow the syllabus.

CMD in collaboration with 
UNICEF should provide 
Recreation and ECD kits as 
these kits acts as means of 
attraction to youths and young 
children, increasing PSS and Peace 
building within the community.

UNICEF in collaboration 
with MoEST should organize 
on longer period of teachers’ 
training especially during 
schools’ holidays to improve 
their capacity and delivery to 
learners.



Nutrition

In 2019, CMD Expanded Nutrition 
programs of Targeted Supplementary 
Feeding Program (TSFP) and Outpa-
tient Therapeutic Program (OTP), Sta-
bilization Centres to the Southern 
part of Ayod. So far, 6 new Nutrition 
sites have been established as an ad-
dition to the existing 5 old sites, 
bringing the total number of sites to 
11. These sites are being supported/-
funded by UNICEF, WFP and US-
AID-OFDA-IMA, and they target chil-
dren under 5, pregnant women, and
lactating women, suffering Acute Mal-
nutrition.

ACHIEVEMENTS.

Nutrition department 
managed to: -

• Establiblish 6 additional OTP’s

and TSFP functional sites, totaling to 
11 sites.

• Establish 2 additional SCs  totaling
to 4 functional SCs.

• Train 66 Health and Nutrition staff
on Community Management of
Acute Malnutrition (CMAM) and Ma-
ternal Infant Young Child Nutrition
(MIYCN) national guideline.

• Train 66 Health and Nutrition staff
on Growth Monitoring during the first
quarter of the project.

• Screen 3,171 (1,669 female, 1,502
male) children, against the target of
6,392 (3,260 female, 3,132 male),

during the active outreach commu-
nity (MUAC) screening of 0-59 
months’ children under the 
UNICEF/WFP program.

• Screen 4,600 (2,346 female, 
2,254 male) against a target of 8,160 
(4,166 female, 3,994 male) 0-59 
months children during active out-
reach community MUAC screening 
supported by USAID-IMA project. 

• Screen 2,240 (1,142 female, 1,098 
male), against a target of 6,392 
(3,260 female, 3,132 male) 0-59 
months children during passive 
screening at the facility level. 

• 961 (805 female, 156 male), 
against a target of 3,861 (3,210 
females, 651 male) mothers/care-
givers received IYCF/MIYCN coun-
selling at the Nutrition sites during 
nutrition counselling sessions within 
UNICEF/WFP supported Nutrition 
sites, while 1,167 Mothers/caregivers 
out of the targeted 35,929 attended 
nutrition counselling sessions/be-
havior changes within USAID-IMA 
supported Nutrition sites. 

• 0-59 months SAM children ad-
mitted and treated in UNICEF sup-
ported sites are 418 (204male, 214 
female) out of 1,169 targeted case-
loads, while USAID-IMA supported 
nutrition sites admitted and treated 
609 (340 female 296 male) out of 
the 2,851 target Caseload.

• 0-59 months MAM children ad-
mitted and treated children under 5 
supported by WFP are 930 (461 
female, 469 male) out of the target 
caseload of 2,677 children.
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June 2019

SAM Child admitted with medical 
complications in Yian SC 

Health and Nutrition session to 
the PLW’s

16,321 9,200 137,364
T A R G E T E D R E A C H E D F U N D I N G

CMD has been implementing Nutrition in the Northern part of Ayod in the 
past one year. During the implementation, CMD managed to establish 6 
Nutrition sites and 1 outreach location. The sites established during this period 
were funded by WFP and UNICEF, targeting pregnant and lactating women 
and children under 5 with acute malnutrition.

No Male children Female children 

Target 3132 3260

Reached 1669 1502

IMA Supported sites 
admitted Pregnant 

and lactating 
mothers with MAM 

totaling to 960 
females out of 

targeted caseload 
number of 3,515 

PLW’s

USIAD-IMA nutrition sites admitted 
and treated 1,231 (603 female, 628 
male) children under 5 out of target 
caseload of 4,890.

•  Pregnant and Lactating Mothers 
admitted with Moderate Acute Mal-
nutrition (MAM) in WFP supported 
sites are 830 females out of target 
caseload of 2,471 PLW per year.

• IMA supported sites admitted 
pregnant and lactating mothers with 
MAM totaling to 960 out of targeted 
caseload number of 3,515 PLW’s

• Caregivers/mothers admitted 
with their children with Severe 
Acute Malnutrition(SAM) with medi-
cal complications in the Stabiliza-
tion Centers are 59 out of target 
caseload of 450 in WFP project.

• SAM children with medical com-
plications admitted and discharged 
cured are 59 (35 female, 24 male) 
out of 1,169 children under the 
UNICEF project, while SAM with 
medical complication treated and 
cured are 609 children out of 2,053 
children under the IMA project.

• 50 lead Mother to Mother Sup-
port Groups (MtMSG) have been se-
lected in 10 Nutrition Sites to deliver 
IYCF/MIYCN messages to the rest of 
the mothers in the villages within 
Ayod. (yet to be trained on IYCF/MI-
YCN sessions and messages) out of 
targeted mothers 254 in UNICEF 
and WFP Projects.
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In 2019, CMD Expanded Nutrition 
programs of Targeted Supplementary 
Feeding Program (TSFP) and Outpa-
tient Therapeutic Program (OTP), Sta-
bilization Centres to the Southern 
part of Ayod. So far, 6 new Nutrition 
sites have been established as an ad-
dition to the existing 5 old sites, 
bringing the total number of sites to 
11. These sites are being supported/-
funded by UNICEF, WFP and US-
AID-OFDA-IMA, and they target chil-
dren under 5, pregnant women, and 
lactating women, suffering Acute Mal-
nutrition.

ACHIEVEMENTS.

Nutrition department 
managed to: -

• Establiblish 6 additional OTP’s 

and TSFP functional sites, totaling to 
11 sites.

• Establish 2 additional SCs  totaling 
to 4 functional SCs. 

• Train 66 Health and Nutrition staff 
on Community Management of 
Acute Malnutrition (CMAM) and Ma-
ternal Infant Young Child Nutrition 
(MIYCN) national guideline.

• Train 66 Health and Nutrition staff 
on Growth Monitoring during the first 
quarter of the project.

• Screen 3,171 (1,669 female, 1,502 
male) children, against the target of 
6,392 (3,260 female, 3,132 male), 

during the active outreach commu-
nity (MUAC) screening of 0-59 
months’ children under the 
UNICEF/WFP program.

• Screen 4,600 (2,346 female,
2,254 male) against a target of 8,160
(4,166 female, 3,994 male) 0-59
months children during active out-
reach community MUAC screening
supported by USAID-IMA project.

• Screen 2,240 (1,142 female, 1,098
male), against a target of 6,392
(3,260 female, 3,132 male) 0-59
months children during passive
screening at the facility level.

• 961 (805 female, 156 male),
against a target of 3,861 (3,210
females, 651 male) mothers/care-
givers received IYCF/MIYCN coun-
selling at the Nutrition sites during
nutrition counselling sessions within
UNICEF/WFP supported Nutrition
sites, while 1,167 Mothers/caregivers
out of the targeted 35,929 attended
nutrition counselling sessions/be-
havior changes within USAID-IMA
supported Nutrition sites.

• 0-59 months SAM children ad-
mitted and treated in UNICEF sup-
ported sites are 418 (204male, 214
female) out of 1,169 targeted case-
loads, while USAID-IMA supported
nutrition sites admitted and treated
609 (340 female 296 male) out of
the 2,851 target Caseload.

• 0-59 months MAM children ad-
mitted and treated children under 5
supported by WFP are 930 (461
female, 469 male) out of the target
caseload of 2,677 children.

Panom Kulang is one of our newly 
recruited staff in Nutrition project based in 
Pajiek Payam Yian nutrition site. During 
the training Panom showed interest and 
concentration from the 1st to the 5th day.

On the 1st day of induction training, 
Panom gave strong remarks saying “I am 
honored to stand before to my fellow 
colleagues, local authorities/ROSS and 
facilitator (Nut. Coordinator-CMD), to 
introduce myself and give appreciate CMD 
for bringing up Nutrition services to save life 
to our vulnerable children and women in 
Yian. 

Initially, I was a teacher by profession. 
However, I got an interest of studying 
nursing in nutrition after I lost my 2nd born 
child due to malnutrition at the age of 
3years. I am privileged to provide my skills 
and knowledge to my community in Yian 
Village. In January, I applied for the position 
of nutrition Nurse with CMD and I was 
among the best recruited staff in my village 
(Yian).

I am proud and privileged to work with 
Christian Mission for Development (CMD) to 
save lives for the most vulnerable children 
and mothers within my community. For the 
last 3 months, I have been able to help 
malnourish children through weekly mass 
screening and most of them are admitted in 
our facilities with MAM and SAM.”

Panom promises to work hard towards 
saving lives of people in his community 
suffering against malnutrition. “I will never 
fail to save lives when services are already 
provided to us in Ayod, this is a call from 
God and I believe that no one will die in my 
community because of these diseases 
known as Malnutrition”  He emphasized. 

“Additionally I would like to appreciates 
UNICF, WFP and USAID-IMA, and WHO for 
the support they have given to Christian 
Mission for Development (CMD) to save lives 
of most vulnerable children and mothers in 
Ayod county.

God bless IMA and CMD. My prayer is for 
more resources to come in Ayod through 
UNICEF, WFP, IMA and CMD in order to 
sustain nutrition services in Ayod county. 
AMEN!!” he concludes.

CMAM / MIYCN Training 
conducted in the month of 

March at CMD 
Compound – Ayod Jiech

Mass Outreach Screening of children under 5

USIAD-IMA nutrition sites admitted 
and treated 1,231 (603 female, 628 
male) children under 5 out of target 
caseload of 4,890.

• Pregnant and Lactating Mothers
admitted with Moderate Acute Mal-
nutrition (MAM) in WFP supported
sites are 830 females out of target
caseload of 2,471 PLW per year.

• IMA supported sites admitted
pregnant and lactating mothers with
MAM totaling to 960 out of targeted
caseload number of 3,515 PLW’s

• Caregivers/mothers admitted
with their children with Severe
Acute Malnutrition(SAM) with medi-
cal complications in the Stabiliza-
tion Centers are 59 out of target
caseload of 450 in WFP project.

• SAM children with medical com-
plications admitted and discharged
cured are 59 (35 female, 24 male)
out of 1,169 children under the
UNICEF project, while SAM with
medical complication treated and
cured are 609 children out of 2,053
children under the IMA project.

• 50 lead Mother to Mother Sup-
port Groups (MtMSG) have been se-
lected in 10 Nutrition Sites to deliver
IYCF/MIYCN messages to the rest of
the mothers in the villages within
Ayod. (yet to be trained on IYCF/MI-
YCN sessions and messages) out of
targeted mothers 254 in UNICEF
and WFP Projects.
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HealthHealthHealth
This report captures results of the vari-
ous health activities implemented 
under different projects. CMD health 
programs include static (health pack-
ages delivered in health facilities) ser-
vices, mobile/outreach (health pack-
ages delivered to communities out of 
reach of health facilities) services and 
community-based surveillance on 
polio eradication. At the same time 
CMD health programs are both emer-
gency interventions and develop-
mental activities.

 These projects have been imple-
mented in different geographic loca-
tions within states of former Jonglei 
and Kapoeta in former Eastern Equa-
toria. Therefore, the results below are 
project oriented and location based.

Projects implemented under CMD Health Program, between January to June 2019, which this report aims to capture 
include; Rapid Results Health Project (RRHP), Health Pooled Fund (HPF) 3, South Sudan Humanitarian Fund (SSHF) 

and Community-Based Surveillance by Gates and Melinda Foundation.

achieved as part of preventive health 
services and is an ongoing activity.

92,688 curative consultations were 
provided to children U5 (With break-
down by malaria, pnuemonia and 
diarrhoea 35,156. This ongoing exer-
cise is being achieved through static 
and mobile/outreach programs.

15 Health facilities submited stan-
dardized HIMS montly reports, and 
have structured supervision (using 
QSC), with essential drugs.  

All HFs are functional. Most health 
facilities are up to 80% in terms of 
service delivery and creation of 
demand for services to the communi-
ties. 

2,288 pregnant women have  attend-
ed 1 Antenatal care out of a target of 
7,960. This ongoing exercise is being 
achieved through  awareness at com-
munity level.

1,291 live births have been attended to 
at the health centres, out of a target of 
7,120. PHCCs provide safe and clean 
deliveries women. This is an ongoing 
activity.

2,613 Children 6 months-15 years in 
humanitarian situations have been 
vaccinated for measles out of a target 
of 23,700. This is being chieved 
through mass campaigns and NIDs

50% of outbreaks are detected and 
responded to within 72 hours. This is 
an ongoing activity.

2. HPF – Kapoeta 
Provision of Primary Heath Care Ser-
vices in 28 health facilities in different 
Payams of the 3 Kapoeta Counties 
and outreaches targeting women and 
children. 

This started in April 2019. A wide 
range of health care services have 

From 1st January 2019 to 30th 
June 2019, the achievements of 
major indicators are as below;

775 Children under 1 year are receiv-
ing DPT3/Penta 3 out of a target of 
7,960. This ongoing exercise is being 
achieved through routine and out-
reach immunization activities.

1,596 Children under 1 year were vac-
cinated against measles, out of a 
target of 7,960. This ongoing exercise 
is being achieved through routine 
and outreach immunization activi-
ties.

8,840 Children 6–59 months 
received Vit. A supplementation out 
of a target of 9,210. This is being 

92,68835,156 893,039 
T A R G E T E D R E A C H E D

F U N D I N G

C U R A T I V E  
C O N S U L T A T I O N S

P R O V I D E D  
T O  C H I L D R E N  U 5
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1. RRHP - Ayod
Provision of Primary Heath Care
Services in 15 health facilities in dif-
ferent Payams of Ayod County and
outreaches targeting women and
children.

A wide range of health care services 
were provided including; Essential 
Child Health Care (ECHC), Repro-
ductive Newborn and Child Health 
Care, diagnosis and management 
of communicable and non-com-
municable diseases, diagnosis and 
treatment of STIs and NTDs. RRHP 
provided a platform for strength-
ening the health system under the 
stewardship of the County Health 
Department.

been provided including; Essential 
Child Health Care (ECHC), Reproduc-
tive Newborn and Child Health Care, 
diagnosis and management of com-
municable and non-communicable 
diseases, diagnosis and treatment of 
STIs and NTDs. Building the capacity 
of the CHDs as major goal in this de-
velopmental project. 



ealthealth
achieved as part of preventive health 
services and is an ongoing activity.

92,688 curative consultations were 
provided to children U5 (With break-
down by malaria, pnuemonia and 
diarrhoea 35,156. This ongoing exer-
cise is being achieved through static 
and mobile/outreach programs.

15 Health facilities submited stan-
dardized HIMS montly reports, and 
have structured supervision (using 
QSC), with essential drugs.  

All HFs are functional. Most health 
facilities are up to 80% in terms of 
service delivery and creation of 
demand for services to the communi-
ties. 

2,288 pregnant women have  attend-
ed 1 Antenatal care out of a target of 
7,960. This ongoing exercise is being 
achieved through  awareness at com-
munity level.

1,291 live births have been attended to 
at the health centres, out of a target of 
7,120. PHCCs provide safe and clean 
deliveries women. This is an ongoing 
activity.

2,613 Children 6 months-15 years in 
humanitarian situations have been 
vaccinated for measles out of a target 
of 23,700. This is being chieved 
through mass campaigns and NIDs

50% of outbreaks are detected and 
responded to within 72 hours. This is 
an ongoing activity.

2. HPF – Kapoeta
Provision of Primary Heath Care Ser-
vices in 28 health facilities in different
Payams of the 3 Kapoeta Counties
and outreaches targeting women and
children.

This started in April 2019. A wide 
range of health care services have 

775 Children under 1 year are receiv-
ing DPT3/Penta 3 out of a target of 
7,960. This ongoing exercise is being 
achieved through routine and out-
reach immunization activities.

1,596 Children under 1 year were vac-
cinated against measles, out of a 
target of 7,960. This ongoing exercise 
is being achieved through routine 
and outreach immunization activi-
ties.

8,840 Children 6–59 months 
received Vit. A supplementation out 
of a target of 9,210. This is being 

The following results were 
obtained from 

January to June 2019.

3,155 Children 6-59 months have 
received measles vaccinations in 
emergency/outbreak/returnee situ-
ation out of a target of 6,000. This 
ongoing exercise is being achieved 
through routine and outreach immu-
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CMD implemented Community-based Surveillance for Polio in 7 
counties in former Jonglei state funded by CAPH. It aims at detect-
ing the last wild polio viruses in the marathon towards polio eradica-
tion in South Sudan

State County Jan Feb Mar Apr May Jun Total 
Jonglei Fangak 0 1 1 1 0 0 3 
Jonglei Piggi 0 2 2 0 1 1 6 
Jonglei Uror 4 2 6 1 1 2 16 
Jonglei Nyirol 0 1 12 7 1 1 22 

Jonglei Islands: Ayod-
Fangak 

0 1 1 1 0 
0 

3 
Jonglei Ayod 1 2 4 4 1 0 12 
Jonglei Akobbo 0 0 0 0 0 1 1 
Total 5 9 26 14 4 5 63 

The below are results compiled from
 January to June 2019

been provided including; Essential 
Child Health Care (ECHC), Reproduc-
tive Newborn and Child Health Care, 
diagnosis and management of com-
municable and non-communicable 
diseases, diagnosis and treatment of 
STIs and NTDs. Building the capacity 
of the CHDs as major goal in this de-
velopmental project. 

nization activities.

1,567 Deliveries were attended 
to at health care centres, out of 
a target of 500. This ongoing 
exercise is being achieved 
through static program.

14,614 beneficiaries have been 
reached by health educa-
tion/promotion out of a target 
of 18,750. This is being 
achieved static and outreach.

3,678 out of a target of 2,000 
OPD consultations have been 
achieved static and outreach 
activities.



Food Security
& Livelihood

62,400 29,520 
T A R G E T E D R E A C H E D

Just like other various parts of the country, the food and nutrition security situation in the counties of Ayod and Nyirol 
remained fragile since insecurity, effects of economic crisis, displaments, cholera and inaccessibility in the areas continued to 
exist. CMD is Collaborating with International INGOS; in implementing a the rapid response mechanism as we are doing the 
selection of beneficiaries is helping CMD to do a quick selection of benefiaries among the vulnerable individuals, female 
headed households, pregnant and lactating mothers and also people with disabilities are identified during the processes.

84,304 
A N I M A L S

10,400
H O U S E H O L D S

86018
B I R D S

CMD has been able to establish a fish 
processing site during the last 6 
months in Renk county, Jalhak a 
payam, Banyjang Boma.  The Groups 
established are Banyjang A and 
Banyjang B with the support of the 
community elders in the Boma where 
60 members were selected among 
the fisher folks. Thus, translating to 
benefits among 360 people with a 
target figure of  60 households and 
360 people.
 Through distribution of fishing items 
and training on fish processing 
methods and book keeping: This has 
led to increased output among the 
fisher folds and the amount 
transported to Renk for sale. The price 
of fish has increased due to increased 
demand from the customers coming 
for the fish harvest in Banyjang 
Fishing site. The members have stated 
practicing other forms of fish 

preservation apart from the drying 
method.; Salting, and Smoking 
processing methods.
 The groups have so far benefited on 
the construction of the fish Drying 
Rack and the Fish Smoking Oven 
that are being used to do the 
processing in the fishing Site.

Livestock 
CMD has carried out emergency 
treatment and vaccination in the 
counties of UROR and Nyirol 
Through which Livestock have 
been protected against Zoonotic, 
Vector borne and other contagious 
diseases hence ensuring the 
communities are able to rely on 
their livestock for food and 
earnings through sales of the 

Livestock and livestock products.
Vaccination of 34,906 Cattle and 
32,596 Shoats in UROR and 
49,398 Cattle and 53,422 Shoats 
in Nyirol county Jonglei state 
among 4920  HH  against a target 
of  10400 HH . 

June 2019
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Water, Sanitation and Hygiene

Upwards of 27,500 persons 

(16,500 female) h a v e b e e n 
provided with sufficient and 
adequate clean and safe water 
in Ayod, Duk, Kapoeta South and 
Kapoeta North based on sphere 
standards. 50 boreholes were 
planned for rehabilitation (Ayod-30 
and 20-Duk) 15,300 people 
(9,180 female) provided w i t h
adequate sanitation and hygiene 
facilities that are safe and gender 
appropriate. 60 latrine stances 
established (Ayod-20, Duk-20, 
Kapoetas- 20)

Each latrine has been completly 
installed with a hand washing 
facility, totaling to 60 in all the 
target areas. Additionally, 45 waste 
management pits have been 
setup (Ayod- 30 and Duk-15 
especially in CTU/ORP facilities, 
markets and schools)

140 Hygiene promoters (65 
female) were trained and they 
reached 56,000 people 
(36,411 female) as 1 HP is reached  16 
HHs per week. 56,000 people 

Duk and 30 in Ayod), working to 
ensure about 90% of the targeted 
population uses an improved safe 
drinking water source.
• 2521 HH reached 13770 individuals 
(4234 girls, 2440 boys, 4556 women, 
2540 men) reached within the first 
quarter of the year.
• Duk 2023 HH 10966 individuals ( 
2955 girls, 2326 boys, 3429 women, 
2256 men) from January to April 2019.
• 15 water points in Ayod Tested for 
Physio- bacterial parameters and As-
sessed for safety.
• 25 water points in Duk tested for 
Physio- bacterial parameters and As-
sessed for safety.
• 3 Consultation meetings conducted 
in Ayod, 2 in Duk, 1 in Kapoeta to 
follow up on PSEA and GBV
• 140 hygiene promoters tasked with 
hygiene messaging targeting House-
holds, Churches, schools, health facili-
ties, markets and other public places. 
Activities involved Jerrycan washing 
exercise, Water purification demon-
stration, Hand washing Demonstra-
tion and house to house visits with 
each hygiene promoter targeting 13 
HH per week with key hygiene mes-
sages. 140 hygiene promoters (50 
Ayod,30 Duk, 30 Kapoeta South and 
30 Kapoeta North ) received refresher 
training on key messages on AWD tai-
lored to WASH preparedness and 
response. Trained HPs were fully com-
munity-based targeting locations of 
high cases of AWDs, symptoms of 
cholera, basic care of CTU/C, chlori-
nation/ disinfection, cholera patient 
and body management. First training 

June 2019

31,320 44,863 540,804. T A R G E T E D R E A C H E D F U N D I N G

CMD in partnership with UNICEF and South Sudan Humanitarian Fund 
(SSHF) have been able to successfully implement the WASH program in the 

locations of Ayod, Nyirol, Duk and Kapoeta in the first half of 2019, the 
summary below provides the number of beneficiaries reached per indicator 

per location.

reached with hygiene promotion mes-
saging aimed at improving WASH 
standards amongst vulnerable com-
munities. 

14,800 school going children (5,290 
girls and 9,510 boys) reached 
by WASH in 37 schools activities in 
Ayod, Duk and Kapoeta North and 
South. 

27,000 people estimated to have 
benefited from NFIs including 
quality water treatments, 
distributed at water points, CTC/
ORP.

ACHIEVEMENTS.
• The vulnerable and affected popula-
tions have timely, equitable access to
safe and sufficient WASH services(
based on sphere) provided with the
active involvement of local communi-
ties
• A total of 50 boreholes rehabilitated
from the onset of the project (20 in

was conducted in the first quarter of 
the project.

• 3098HH totalling to 27812 individu-
als reached in four major operation 
area of pagil, Mogok, Pajiek and Wau in 
Ayod county through Jerrican cleaning 
exercise, water treatment demonstra-
tion and House to house visit (8005 
girls, 6706 boys, 7442 women, 5660 
men) in Ayod within the 1st quarter of 
the year.In Duk 782 HH 5078 individ-
uals ( 793 Girls, 2124 Boys, 1594 wom-
en,567men) reached. 
Kapoeta South 2583 HH 21534 indi-
viduals (5318 girls, 5151 boys,4018 
women, 5006 men) (Same benef-
icairies reported) Kapoeta North  
reached 1683 HH, 22,868 individuals ( 
4559 girls, 3997 boys, 4018 women 
and 3668 men) (Same beneficairies 
reported) reached with hygiene mes-
sages having gained access to im-
proved hygiene through adopted 12 
messages at least 4 sessions conduct-

ed. Hygiene promoters trained to 
carry out house to house hygiene 
promotion, water treatment 
demonstration, Hand washing 
demonstration, mobilization of 
market cleaning exercise and mass 
hygiene campaigns
• 583 dignity kits distributed to 100 
girls of adolecent age in School 
during the project implementation 
period. This was to retain girls in 
school and to encourage adolecent 
girls out school faced with menstru-
al hygiene management.Within the 
1st quarter of the year 433 dignity 
kits distributed to 433 ( 283 Ayod & 
150 Kapoeta adolecent girls in 
school and School hygiene club 
members.
• 18 WASH school clubs formed in 
Ayod spread in the major four 
payams of Ayod 4 in Pagil, 5 in 
Pajiek, 5 in Wau and 4 in Mogok.
• 5 hygiene club formed and 
trained in Duk.
• In Kapoeta South 5 hygiene clubs 
formed and trained and 6 in Kapoe-
ta North
Sanitation cover-
age.
An estimated 3336 people have 
gained access to improved sanita-

tion facilities and are no longer defea-
cating in the open in Ayod, Duk and 
Kapoetas. Under this progarm In Ayod 
, 222 HH have been verified as open 
defeacation free, representing 976 
people, while the project target for 
Ayod location was 6600 people. In 
Duk community sanitation household 
coverage targets 5100 individuals and 
1194 persons were reached in the 4 
quarters of the project.
Through this intervention, CMD con-
structed 60 out of 60 communal and 
institutional latrine (stances) targeted, 
20 in Ayod, 20 in Duk and 10 in Kapo-
eta North and 10 Kapoeta South com-
prising of 1092 women, 865 girls, 703 
boys and 725 men. This has signifi-
cantly provided improved sanitation 
facilities and reducing open defeca-
tion

Additionally, 7 hand-washing have 
been established increasing the 
number of persons per facility. CMD is 
continuing to build on the results de-
livered and outcomes achieved in 
each of the targeted counties through 
technical support and shared knowl-
edge with the beneficiary communi-
ties especially on hand washing at 
critical times. Total of 57 hand wash-
ing facility established since the onset 
of the project in April 2018. 
• 15 Waste disposal point dug and 
constructed in Duk and 30 in Ayod 6 
in Mogok and 10 in Pagil, 8 in Wau, 6 

in Pajiek
• 1725 HH reached with WASH NFI 
totaling to 10741 individuals in Ayod 
Duk 430 HH reached comprising of 
2370 individuals ( 108 girls, 72 boys, 
1530 women and 660 men). Kapoeta 
South 915 HH received WASH NFIs 
.4575 individuals in Kapoeta. 
Altogether 17686 individuals reached 
with WASH NFI during trhe project 
implementation.

CMD is the health focal point having 
managed 4 CTC/U in Ayod with Calci-
um Hypochlorite preposition in this 
location and trained staff at the health 
facility on control of infection. Trained 
staff and hygiene promoters are 
skilled in making various chlorine 
solution for infection control.

• 13824 beneficiaries reached with 
aquatabs, 4000 beneficiaries 
received pur Sarchets,904 individuals 
supplied with soap, 60 buckets with 
tap supplied to schools and institu-
tions.
                  853 individuals received col-
lapsible Jericans,
                  258 adolecent girls and
women of child

bearing age received dignity 
kits, 
• Sodium hypochlorite 55-70% prep-
ositioned for possible cholera out-
breaks in the 4 payams of Ayod 
together with spray, gloves and gum-
boots  for disinfection
Challenges / bottlenecks faced in the 
reporting period
1. Lack of road network connecting 
payams to payams, hence movement 
and transportation of materials were 
done by human transport to locations 
some two 2 days walking from payam 
to another.
2. Annual migration of community 
to cattle camp began in December 
due to shortfall in rain causing big 
population moving to regions with no 
WASH infrastructure like safe water 
and latrines.
3. High number of boreholes 
breakages due to over use of hand-
pumps as the only source of water 
during dry season.Most borehole in 

Ayod are pumped 24 hrs during 
dry seasons with long queues 
lasting for more than 14 hours.
Proposed way forward
Ayod county is one of areas de-
clared to be hotspots for cholera 
in South Sudan because of en-
demic level of cholera reported 
in 2016 and 2017 with over 21 
deaths in 2017. CMD is working  
with community to ensure safe 
water supply and messages of 
good hygiene messages con-
stantly propagated to avoid 
relapse. Ayod has access restrain 
accessible by air only causing es-
sentials like soap, buckets, and 
dry foods lacking in the markets
Renewal of PCA to reach other 
Payams that were not supported 
in this projects in the next fund-
ing season would be key.
CMD has constructed separate 
sanitation facilities for male and 
female in order to address the 
issue of women and girls and 
forged discussions that aim at 
preventing women to use sani-
tation facilities to remove the 
cultural gist’s that surround use 
of latrine among women.
CMD contribution into the proj-
ect has created a big impact in 
terms of human resource, link-
ages and integration with other 
programmes of CMD. Local ma-
terials and labour acquired at fair 
costs.
Pipeline supplies received from 
Core pipeline has provided a 
substantial support to Duk, Ayod 
and Kapoeta which were acces-
sible by road during the dry 
season marking the last quarter 
of the project ( January 2019- 
April 2019) and at the onset of 
the project (May – June 2018). 
SSHF support on senior pro-
gramme managers has also led 
to retention of more experi-
enced staff throughout the pro-
gramme contributing more than 
30% remuneration of senior 
managers.
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CMD has on ground presence and 
footprint in Duk, Ayod and Kapoeta  
which was the core targets under this 
project and throughout Ayod County 
CMD has been a site focal point for 
the location responding in the the-
matic areas of WASH, Education, 
Health & nutrition and Food security. 
Knowledge of local context is one of 
our strengths, this programmes has 
been receiving support of local 
based staff with support from HQ 
offices
CMD being part of National Cholera 
Taskforce led by MOH,WHO and 
UNICEF has taken a lead in Cholera 
response with support of 
UNICEF.CMD has utilized existing 
water management committee and 
most hygiene promoters receiving 
refresher training including cholera 
response and well experinced Hand 
pump mechanics.

Achievements
The CMD reached 57% IDPs during 
implementation and 43% people in 
the host community, with 51% focus 
on women and Children targeting 
communities with poor access to 
safe water supply, unsafe sanitation 
and hygiene practices, poor sanita-
tion coverage and support health, 
education and nutrition centers with 
WASH facilities
• Provision of clean and safe 
water reached 16702 individuals 
after 16 boreholes rehabilitated in 
the 1st quarter of the year – 6,592 in 
Ayod reached, 1645 people reached 
in Kapoeta North 3 boreholes reha-
bilitated, 3,215 in Kapoeta South 5 
boreholes rehabilitated and 5251 
people Nyirol 8 boreholes rehabili-
tated after a GBV risk analysis 
through focus group discussions with 
women.
• 90 gender appropriate latrines 
and hand washing facilities (agreed 
upon by GBV analysis through focus 
groups conducted) completed 
reaching a total of 1028 HH totaling 
to 5066 individuals (1378 girls, 992 
boys, 1660 women and 1036 men) 

have gained access to improved 
sanitation facilities and are no 
longer defecating in the bush in the 
1st quarter of the year, Nyirol 32 
latrines established reaching 320 
HH totaling to 1527 individuals (414 
girls, 266 boys, 577 women and 270 
men).14 latrines established in Ayod 
in the 1st quarter of the year, reach-
ing 1419 individuals from 281 HH 
(396 Girls, 274 boys, 447 women, 
302 men), between January 2019 to 
April 2019,. Kapoeta North 27 
latrines constructed between Janu-
ary 2019 to April 2019 reaching 1310 
individuals 262HH ( 386 girls, 291 
boys, 401 women, 232 men). Kapo-
eta South 17 latrine established 
reaching 165 HH totaling to 810 
individuals (182 girls, 161 boys, 235 
women and 232 men).
• In Hygiene Promotion 8,195 
HH totaling to 36,523 people (9,933 
girls, 8,903 boys, 9,882 women and 
7,605 men) reached through hy-
giene messages covering household 
hygiene promotions and will contin-
ue to gain access to clean water for 
drinking and promote safe accept-
able sanitation trends. CMD directly 
contributed to strengthening the 
enabling environment to adopt and 
sustain the project approach 
beyond the original intended period 

by training emergency hygiene pro-
moters to reach the targeted popula-
tion with WASH minimum package 
of activities to vulnerable people in 
need, especially high GAM, GBV/-
SEA and cholera prone locations. 
Trained beneficiaries have been 
identified from the targeted popula-
tions and given adequate capacity to 
manage and mobilize the communi-
ty as a way of transferring and shar-
ing knowledge on sanitation and hy-
giene they were selected from PTAs, 
health workers, nutrition workers on 
WASH minimum package of activi-
ties in the for targeted counties.

.



Water, Sanitation
and Hygiene

Upwards of 27,500 persons (16,500 
female) provided with sufficient and 
adequate clean and safe water in 
Ayod, Duk, Kapoeta South and Kapo-
eta North based on sphere standards. 
50 boreholes were planned for reha-
bilitation (Ayod-30 and 20-Duk)

15,300 people (9,180 female) provid-
ed adequate sanitation and hygiene 
facilities that are safe and gender ap-
propriate. 60 latrine stances estab-
lished (Ayod-20, Duk-20, Kapoetas- 

20). Each latrine will be complete 
installed with a hand washing facility, 
totalling 60 in all the target areas. 
Additionally, 45 waste management 
pits will be setup (Ayod- 30 and 
Duk-15 especially in CTU/ORP facili-
ties, markets and schools)

140 Hygiene promoters (65 female)  
trained and engaged, planned to 
reach 56,000 people (36,411 
female) as 1 HP is planned to reach 16 
HHs per week. 56,000 people 

Duk and 30 in Ayod), working to 
ensure about 90% of the targeted 
population uses an improved safe 
drinking water source.
• 2521 HH reached 13770 individuals 
(4234 girls, 2440 boys, 4556 women, 
2540 men) reached within the first 
quarter of the year.
• Duk 2023 HH 10966 individuals ( 
2955 girls, 2326 boys, 3429 women, 
2256 men) from January to April 2019.
• 15 water points in Ayod Tested for 
Physio- bacterial parameters and As-
sessed for safety.
• 25 water points in Duk tested for 
Physio- bacterial parameters and As-
sessed for safety.
• 3 Consultation meetings conducted 
in Ayod, 2 in Duk, 1 in Kapoeta to 
follow up on PSEA and GBV
• 140 hygiene promoters tasked with 
hygiene messaging targeting House-
holds, Churches, schools, health facili-
ties, markets and other public places. 
Activities involved Jerrycan washing 
exercise, Water purification demon-
stration, Hand washing Demonstra-
tion and house to house visits with 
each hygiene promoter targeting 13 
HH per week with key hygiene mes-
sages. 140 hygiene promoters (50 
Ayod,30 Duk, 30 Kapoeta South and 
30 Kapoeta North ) received refresher 
training on key messages on AWD tai-
lored to WASH preparedness and 
response. Trained HPs were fully com-
munity-based targeting locations of 
high cases of AWDs, symptoms of 
cholera, basic care of CTU/C, chlori-
nation/ disinfection, cholera patient 
and body management. First training 
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31,320 44,863 477,483.00 
T A R G E T E D R E A C H E D F U N D I N G

CMD in partnership with UNICEF and South Sudan Humanitarian Fund 
(SSHF) have been able to successfully implement the WASH program in the 

locations of Ayod, Nyirol, Duk and Kapoeta in the first half of 2019, the 
summary below provides the number of beneficiaries reached per indicator 

per location.

reached with hygiene promotion mes-
saging aimed at improving WASH 
standards amongst vulnerable com-
munities. 

14,800 school going children (5,290 
girls and 9,510 boys) reached by 
WASH in 37 schools activities in Ayod, 
Duk and Kapoeta North and South. 

27,000 people estimated to benefit 
from NFIs including quality water 
treatments, distributed at water 
points, CTC/ORP.

ACHIEVEMENTS.
• The vulnerable and affected popula-
tions have timely, equitable access to 
safe and sufficient WASH services( 
based on sphere) provided with the 
active involvement of local communi-
ties
• A total of 50 boreholes rehabilitated 
from the onset of the project (20 in 

was conducted in the first quarter of 
the project.

• 3098HH totalling to 27812 individu-
als reached in four major operation 
area of pagil, Mogok, Pajiek and Wau in 
Ayod county through Jerrican cleaning 
exercise, water treatment demonstra-
tion and House to house visit (8005 
girls, 6706 boys, 7442 women, 5660 
men) in Ayod within the 1st quarter of 
the year.In Duk 782 HH 5078 individ-
uals ( 793 Girls, 2124 Boys, 1594 wom-
en,567men) reached. 
Kapoeta South 2583 HH 21534 indi-
viduals (5318 girls, 5151 boys,4018 
women, 5006 men) (Same benef-
icairies reported) Kapoeta North  
reached 1683 HH, 22,868 individuals ( 
4559 girls, 3997 boys, 4018 women 
and 3668 men) (Same beneficairies 
reported) reached with hygiene mes-
sages having gained access to im-
proved hygiene through adopted 12 
messages at least 4 sessions conduct-

ed. Hygiene promoters trained to 
carry out house to house hygiene 
promotion, water treatment 
demonstration, Hand washing 
demonstration, mobilization of 
market cleaning exercise and mass 
hygiene campaigns
• 583 dignity kits distributed to 100 
girls of adolecent age in School 
during the project implementation 
period. This was to retain girls in 
school and to encourage adolecent 
girls out school faced with menstru-
al hygiene management.Within the 
1st quarter of the year 433 dignity 
kits distributed to 433 ( 283 Ayod & 
150 Kapoeta adolecent girls in 
school and School hygiene club 
members.
• 18 WASH school clubs formed in 
Ayod spread in the major four 
payams of Ayod 4 in Pagil, 5 in 
Pajiek, 5 in Wau and 4 in Mogok.
• 5 hygiene club formed and 
trained in Duk.
• In Kapoeta South 5 hygiene clubs 
formed and trained and 6 in Kapoe-
ta North
Sanitation cover-
age.
An estimated 3336 people have 
gained access to improved sanita-

tion facilities and are no longer defea-
cating in the open in Ayod, Duk and 
Kapoetas. Under this progarm In Ayod 
, 222 HH have been verified as open 
defeacation free, representing 976 
people, while the project target for 
Ayod location was 6600 people. In 
Duk community sanitation household 
coverage targets 5100 individuals and 
1194 persons were reached in the 4 
quarters of the project.
Through this intervention, CMD con-
structed 60 out of 60 communal and 
institutional latrine (stances) targeted, 
20 in Ayod, 20 in Duk and 10 in Kapo-
eta North and 10 Kapoeta South com-
prising of 1092 women, 865 girls, 703 
boys and 725 men. This has signifi-
cantly provided improved sanitation 
facilities and reducing open defeca-
tion

Additionally, 7 hand-washing have 
been established increasing the 
number of persons per facility. CMD is 
continuing to build on the results de-
livered and outcomes achieved in 
each of the targeted counties through 
technical support and shared knowl-
edge with the beneficiary communi-
ties especially on hand washing at 
critical times. Total of 57 hand wash-
ing facility established since the onset 
of the project in April 2018. 
• 15 Waste disposal point dug and 
constructed in Duk and 30 in Ayod 6 
in Mogok and 10 in Pagil, 8 in Wau, 6 

in Pajiek
• 1725 HH reached with WASH NFI 
totaling to 10741 individuals in Ayod 
Duk 430 HH reached comprising of 
2370 individuals ( 108 girls, 72 boys, 
1530 women and 660 men). Kapoeta 
South 915 HH received WASH NFIs 
.4575 individuals in Kapoeta. 
Altogether 17686 individuals reached 
with WASH NFI during trhe project 
implementation.

CMD is the health focal point having 
managed 4 CTC/U in Ayod with Calci-
um Hypochlorite preposition in this 
location and trained staff at the health 
facility on control of infection. Trained 
staff and hygiene promoters are 
skilled in making various chlorine 
solution for infection control.

• 13824 beneficiaries reached with 
aquatabs, 4000 beneficiaries 
received pur Sarchets,904 individuals 
supplied with soap, 60 buckets with 
tap supplied to schools and institu-
tions.
                  853 individuals received col-
lapsible Jericans,
                  258 adolecent girls and
women of child

bearing age received dignity 
kits, 
• Sodium hypochlorite 55-70% prep-
ositioned for possible cholera out-
breaks in the 4 payams of Ayod 
together with spray, gloves and gum-
boots  for disinfection
Challenges / bottlenecks faced in the 
reporting period
1. Lack of road network connecting 
payams to payams, hence movement 
and transportation of materials were 
done by human transport to locations 
some two 2 days walking from payam 
to another.
2. Annual migration of community 
to cattle camp began in December 
due to shortfall in rain causing big 
population moving to regions with no 
WASH infrastructure like safe water 
and latrines.
3. High number of boreholes 
breakages due to over use of hand-
pumps as the only source of water 
during dry season.Most borehole in 

Ayod are pumped 24 hrs during 
dry seasons with long queues 
lasting for more than 14 hours.
Proposed way forward
Ayod county is one of areas de-
clared to be hotspots for cholera 
in South Sudan because of en-
demic level of cholera reported 
in 2016 and 2017 with over 21 
deaths in 2017. CMD is working  
with community to ensure safe 
water supply and messages of 
good hygiene messages con-
stantly propagated to avoid 
relapse. Ayod has access restrain 
accessible by air only causing es-
sentials like soap, buckets, and 
dry foods lacking in the markets
Renewal of PCA to reach other 
Payams that were not supported 
in this projects in the next fund-
ing season would be key.
CMD has constructed separate 
sanitation facilities for male and 
female in order to address the 
issue of women and girls and 
forged discussions that aim at 
preventing women to use sani-
tation facilities to remove the 
cultural gist’s that surround use 
of latrine among women.
CMD contribution into the proj-
ect has created a big impact in 
terms of human resource, link-
ages and integration with other 
programmes of CMD. Local ma-
terials and labour acquired at fair 
costs.
Pipeline supplies received from 
Core pipeline has provided a 
substantial support to Duk, Ayod 
and Kapoeta which were acces-
sible by road during the dry 
season marking the last quarter 
of the project ( January 2019- 
April 2019) and at the onset of 
the project (May – June 2018). 
SSHF support on senior pro-
gramme managers has also led 
to retention of more experi-
enced staff throughout the pro-
gramme contributing more than 
30% remuneration of senior 
managers.
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CMD has on ground presence and 
footprint in Duk, Ayod and Kapoeta  
which was the core targets under this 
project and throughout Ayod County 
CMD has been a site focal point for 
the location responding in the the-
matic areas of WASH, Education, 
Health & nutrition and Food security. 
Knowledge of local context is one of 
our strengths, this programmes has 
been receiving support of local 
based staff with support from HQ 
offices
CMD being part of National Cholera 
Taskforce led by MOH,WHO and 
UNICEF has taken a lead in Cholera 
response with support of 
UNICEF.CMD has utilized existing 
water management committee and 
most hygiene promoters receiving 
refresher training including cholera 
response and well experinced Hand 
pump mechanics.

Achievements
The CMD reached 57% IDPs during 
implementation and 43% people in 
the host community, with 51% focus 
on women and Children targeting 
communities with poor access to 
safe water supply, unsafe sanitation 
and hygiene practices, poor sanita-
tion coverage and support health, 
education and nutrition centers with 
WASH facilities
• Provision of clean and safe 
water reached 16702 individuals 
after 16 boreholes rehabilitated in 
the 1st quarter of the year – 6,592 in 
Ayod reached, 1645 people reached 
in Kapoeta North 3 boreholes reha-
bilitated, 3,215 in Kapoeta South 5 
boreholes rehabilitated and 5251 
people Nyirol 8 boreholes rehabili-
tated after a GBV risk analysis 
through focus group discussions with 
women.
• 90 gender appropriate latrines 
and hand washing facilities (agreed 
upon by GBV analysis through focus 
groups conducted) completed 
reaching a total of 1028 HH totaling 
to 5066 individuals (1378 girls, 992 
boys, 1660 women and 1036 men) 

have gained access to improved 
sanitation facilities and are no 
longer defecating in the bush in the 
1st quarter of the year, Nyirol 32 
latrines established reaching 320 
HH totaling to 1527 individuals (414 
girls, 266 boys, 577 women and 270 
men).14 latrines established in Ayod 
in the 1st quarter of the year, reach-
ing 1419 individuals from 281 HH 
(396 Girls, 274 boys, 447 women, 
302 men), between January 2019 to 
April 2019,. Kapoeta North 27 
latrines constructed between Janu-
ary 2019 to April 2019 reaching 1310 
individuals 262HH ( 386 girls, 291 
boys, 401 women, 232 men). Kapo-
eta South 17 latrine established 
reaching 165 HH totaling to 810 
individuals (182 girls, 161 boys, 235 
women and 232 men).
• In Hygiene Promotion 8,195 
HH totaling to 36,523 people (9,933 
girls, 8,903 boys, 9,882 women and 
7,605 men) reached through hy-
giene messages covering household 
hygiene promotions and will contin-
ue to gain access to clean water for 
drinking and promote safe accept-
able sanitation trends. CMD directly 
contributed to strengthening the 
enabling environment to adopt and 
sustain the project approach 
beyond the original intended period 

by training emergency hygiene pro-
moters to reach the targeted popula-
tion with WASH minimum package 
of activities to vulnerable people in 
need, especially high GAM, GBV/-
SEA and cholera prone locations. 
Trained beneficiaries have been 
identified from the targeted popula-
tions and given adequate capacity to 
manage and mobilize the communi-
ty as a way of transferring and shar-
ing knowledge on sanitation and hy-
giene they were selected from PTAs, 
health workers, nutrition workers on 
WASH minimum package of activi-
ties in the for targeted counties.

Upwards of 27,500 persons (16,500 
female) provided with sufficient and 
adequate clean and safe water in 
Ayod, Duk, Kapoeta South and Kapo-
eta North based on sphere standards. 
50 boreholes were planned for reha-
bilitation (Ayod-30 and 20-Duk)

15,300 people (9,180 female) provid-
ed adequate sanitation and hygiene 
facilities that are safe and gender ap-
propriate. 60 latrine stances estab-
lished (Ayod-20, Duk-20, Kapoetas- 

20). Each latrine will be complete 
installed with a hand washing facility, 
totalling 60 in all the target areas. 
Additionally, 45 waste management 
pits will be setup (Ayod- 30 and 
Duk-15 especially in CTU/ORP facili-
ties, markets and schools)

140 Hygiene promoters (65 female)  
trained and engaged, planned to 
reach 56,000 people (36,411 
female) as 1 HP is planned to reach 16 
HHs per week. 56,000 people 

Duk and 30 in Ayod), working to 
ensure about 90% of the targeted 
population uses an improved safe 
drinking water source.
• 2521 HH reached 13770 individuals 
(4234 girls, 2440 boys, 4556 women, 
2540 men) reached within the first 
quarter of the year.
• Duk 2023 HH 10966 individuals ( 
2955 girls, 2326 boys, 3429 women, 
2256 men) from January to April 2019.
• 15 water points in Ayod Tested for 
Physio- bacterial parameters and As-
sessed for safety.
• 25 water points in Duk tested for 
Physio- bacterial parameters and As-
sessed for safety.
• 3 Consultation meetings conducted 
in Ayod, 2 in Duk, 1 in Kapoeta  to 
follow up on PSEA and GBV
• 140 hygiene promoters tasked with 
hygiene messaging targeting House-
holds, Churches, schools, health facili-
ties, markets and other public places. 
Activities involved Jerrycan washing 
exercise, Water purification demon-
stration, Hand washing Demonstra-
tion and house to house visits with 
each hygiene promoter targeting 13 
HH per week with key hygiene mes-
sages. 140 hygiene promoters (50 
Ayod,30 Duk, 30 Kapoeta South and 
30 Kapoeta North ) received refresher 
training on key messages on  AWD tai-
lored to WASH preparedness and 
response. Trained HPs were fully com-
munity-based targeting locations of 
high cases of AWDs, symptoms of 
cholera, basic care of CTU/C, chlori-
nation/ disinfection, cholera patient 
and body management. First training 

reached with hygiene promotion mes-
saging aimed at improving WASH 
standards amongst vulnerable com-
munities. 

14,800 school going children (5,290 
girls and 9,510 boys) reached by 
WASH in 37 schools activities in Ayod, 
Duk and Kapoeta North and South. 

27,000 people estimated to benefit 
from NFIs including quality water 
treatments, distributed at water 
points, CTC/ORP.

ACHIEVEMENTS.
• The vulnerable and affected popula-
tions have timely, equitable access to 
safe and sufficient WASH services( 
based on sphere) provided with the 
active involvement of local communi-
ties
• A total of 50 boreholes rehabilitated 
from the onset of the project (20 in 

was conducted in the first quarter of 
the project.

 
• 3098HH totalling to 27812 individu-
als reached in four major operation 
area of pagil, Mogok, Pajiek and Wau  in 
Ayod county through  Jerrican cleaning 
exercise, water treatment demonstra-
tion and House to house visit  (8005 
girls, 6706 boys, 7442 women, 5660 
men) in Ayod within the 1st quarter of 
the year.In Duk 782 HH  5078 individ-
uals ( 793 Girls, 2124 Boys, 1594 wom-
en,567men) reached. 
Kapoeta South 2583 HH 21534 indi-
viduals (5318 girls, 5151 boys,4018 
women, 5006 men) (Same benef-
icairies reported) Kapoeta North  
reached 1683 HH, 22,868 individuals ( 
4559 girls, 3997 boys, 4018 women 
and 3668 men) (Same beneficairies 
reported) reached with hygiene mes-
sages having gained access to im-
proved hygiene through adopted 12 
messages   at least 4 sessions conduct-

ed. Hygiene promoters trained to 
carry out house to house hygiene 
promotion, water treatment 
demonstration, Hand washing 
demonstration, mobilization of 
market cleaning exercise and mass 
hygiene campaigns
• 583 dignity kits distributed to 100 
girls of adolecent age in School 
during the project implementation 
period. This was to retain girls in 
school and to encourage adolecent 
girls out school faced with menstru-
al hygiene management.Within the 
1st quarter of the year 433 dignity 
kits distributed to 433 ( 283 Ayod & 
150 Kapoeta adolecent girls in 
school  and School hygiene club 
members.
• 18 WASH school clubs formed in 
Ayod spread in the major four 
payams of Ayod 4 in Pagil, 5 in 
Pajiek, 5 in Wau and 4 in Mogok.
• 5  hygiene club formed and 
trained in Duk.
• In Kapoeta South 5 hygiene clubs 
formed and trained and 6 in Kapoe-
ta North
Sanitation cover-
age.
An estimated 3336 people have 
gained access to improved sanita-

tion facilities and are no longer defea-
cating in the open in Ayod, Duk and 
Kapoetas. Under this progarm In Ayod 
, 222 HH have been verified as open 
defeacation free, representing 976 
people, while the project target for 
Ayod location was 6600 people. In 
Duk community sanitation household 
coverage targets 5100 individuals and 
1194 persons were reached in the 4 
quarters of the project.
Through this intervention, CMD con-
structed 60 out of 60 communal and 
institutional latrine (stances) targeted, 
20 in Ayod, 20 in Duk and 10 in Kapo-
eta North and 10 Kapoeta South com-
prising of 1092 women, 865 girls, 703 
boys and 725 men. This has signifi-
cantly provided improved sanitation 
facilities and reducing open defeca-
tion

Additionally, 7 hand-washing have 
been established increasing the 
number of persons per facility. CMD is 
continuing to build on the results de-
livered and outcomes achieved in 
each of the targeted counties through 
technical support and shared knowl-
edge with the beneficiary communi-
ties especially on hand washing at 
critical times. Total of 57 hand wash-
ing facility established since the onset 
of the project in April 2018. 
• 15 Waste disposal point dug and 
constructed in Duk and 30 in Ayod 6 
in Mogok and 10 in Pagil, 8 in Wau, 6 

in Pajiek
• 1725 HH reached with WASH NFI 
totaling to 10741 individuals in Ayod 
Duk 430 HH reached comprising of 
2370 individuals ( 108 girls, 72 boys, 
1530 women and 660 men). Kapoeta 
South 915 HH received WASH NFIs 
.4575 individuals in Kapoeta. 
Altogether 17686 individuals reached 
with WASH NFI during trhe project 
implementation.

CMD is the health focal point having 
managed 4 CTC/U in Ayod with Calci-
um Hypochlorite preposition in this 
location and trained staff at the health 
facility on control of infection. Trained 
staff and hygiene promoters are 
skilled in making various chlorine 
solution for infection control.

• 13824 beneficiaries reached with 
aquatabs, 4000 beneficiaries 
received pur Sarchets,904 individuals 
supplied with soap, 60 buckets with 
tap supplied to schools and institu-
tions.
                  853 individuals received col-
lapsible Jericans,
                  258 adolecent girls and
women of child

bearing age received dignity 
kits, 
• Sodium hypochlorite 55-70% prep-
ositioned for possible cholera out-
breaks in the 4 payams of Ayod 
together with spray, gloves and gum-
boots  for disinfection
Challenges / bottlenecks faced in the 
reporting period
1. Lack of road network connecting 
payams to payams, hence movement 
and transportation of materials were 
done by human transport to locations 
some two 2 days walking from payam 
to another.
2. Annual migration of community 
to cattle camp began in December 
due to shortfall in rain causing big 
population moving to regions with no 
WASH infrastructure like safe water 
and latrines.
3. High number of boreholes 
breakages due to over use of hand-
pumps as the only source of water 
during dry season.Most borehole in 

Ayod are pumped 24 hrs during 
dry seasons with long queues 
lasting for more than 14 hours.
Proposed way forward
Ayod county is one of areas de-
clared to be hotspots for cholera 
in South Sudan because of en-
demic level of cholera reported 
in 2016 and 2017 with over 21 
deaths in 2017. CMD is working  
with community to ensure safe 
water supply and messages of 
good hygiene messages con-
stantly propagated to avoid 
relapse. Ayod has access restrain 
accessible by air only causing es-
sentials like soap, buckets, and 
dry foods lacking in the markets
Renewal of PCA to reach other 
Payams that were not supported 
in this projects in the next fund-
ing season would be key.
CMD has constructed separate 
sanitation facilities for male and 
female in order to address the 
issue of women and girls and 
forged discussions that aim at 
preventing women to use sani-
tation facilities to remove the 
cultural gist’s that surround use 
of latrine among women.
CMD contribution into the proj-
ect has created a big impact in 
terms of human resource, link-
ages and integration with other 
programmes of CMD. Local ma-
terials and labour acquired at fair 
costs.
Pipeline supplies received from 
Core pipeline has provided a 
substantial support to Duk, Ayod 
and Kapoeta which were acces-
sible by road during the dry 
season marking the last quarter 
of the project ( January 2019- 
April 2019) and at the onset of 
the project (May – June 2018). 
SSHF support on senior pro-
gramme managers has also led 
to retention of more experi-
enced staff throughout the pro-
gramme contributing more than 
30% remuneration of senior 
managers.
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CMD has on ground presence and 
footprint in Duk, Ayod and Kapoeta  
which was the core targets under this 
project and throughout Ayod County 
CMD has been a site focal point for 
the location responding in the the-
matic areas of WASH, Education, 
Health & nutrition and Food security. 
Knowledge of local context is one of 
our strengths, this programmes has 
been receiving support of local 
based staff with support from HQ 
offices
CMD being part of National Cholera 
Taskforce led by MOH,WHO and 
UNICEF has taken a lead in Cholera 
response with support of 
UNICEF.CMD has utilized existing 
water management committee and 
most hygiene promoters receiving 
refresher training including cholera 
response and well experinced Hand 
pump mechanics.

Achievements
The CMD reached 57% IDPs during 
implementation and 43% people in 
the host community, with 51% focus 
on women and Children targeting 
communities with poor access to 
safe water supply, unsafe sanitation 
and hygiene practices, poor sanita-
tion coverage and support health, 
education and nutrition centers with 
WASH facilities
• Provision of clean and safe 
water reached 16702 individuals 
after 16 boreholes rehabilitated in 
the 1st quarter of the year – 6,592 in 
Ayod reached, 1645 people reached 
in Kapoeta North 3 boreholes reha-
bilitated, 3,215 in Kapoeta South 5 
boreholes rehabilitated and 5251 
people Nyirol 8 boreholes rehabili-
tated after a GBV risk analysis 
through focus group discussions with 
women.
• 90 gender appropriate latrines 
and hand washing facilities (agreed 
upon by GBV analysis through focus 
groups conducted) completed 
reaching a total of 1028 HH totaling 
to 5066 individuals (1378 girls, 992 
boys, 1660 women and 1036 men) 

have gained access to improved 
sanitation facilities and are no 
longer defecating in the bush in the 
1st quarter of the year, Nyirol 32 
latrines established reaching 320 
HH totaling to 1527 individuals (414 
girls, 266 boys, 577 women and 270 
men).14 latrines established in Ayod 
in the 1st quarter of the year, reach-
ing 1419 individuals from 281 HH 
(396 Girls, 274 boys, 447 women, 
302 men), between January 2019 to 
April 2019,. Kapoeta North 27 
latrines constructed between Janu-
ary 2019 to April 2019 reaching 1310 
individuals 262HH ( 386 girls, 291 
boys, 401 women, 232 men). Kapo-
eta South 17 latrine established 
reaching 165 HH totaling to 810 
individuals (182 girls, 161 boys, 235 
women and 232 men).
• In Hygiene Promotion 8,195 
HH totaling to 36,523 people (9,933 
girls, 8,903 boys, 9,882 women and 
7,605 men) reached through hy-
giene messages covering household 
hygiene promotions and will contin-
ue to gain access to clean water for 
drinking and promote safe accept-
able sanitation trends. CMD directly 
contributed to strengthening the 
enabling environment to adopt and 
sustain the project approach 
beyond the original intended period 

by training emergency hygiene pro-
moters to reach the targeted popula-
tion with WASH minimum package 
of activities to vulnerable people in 
need, especially high GAM, GBV/-
SEA and cholera prone locations. 
Trained beneficiaries have been 
identified from the targeted popula-
tions and given adequate capacity to 
manage and mobilize the communi-
ty as a way of transferring and shar-
ing knowledge on sanitation and hy-
giene they were selected from PTAs, 
health workers, nutrition workers on 
WASH minimum package of activi-
ties in the for targeted counties.

in pajiek



Upwards of 27,500 persons (16,500 
female) provided with sufficient and 
adequate clean and safe water in 
Ayod, Duk, Kapoeta South and Kapo-
eta North based on sphere standards. 
50 boreholes were planned for reha-
bilitation (Ayod-30 and 20-Duk)

15,300 people (9,180 female) provid-
ed adequate sanitation and hygiene 
facilities that are safe and gender ap-
propriate. 60 latrine stances estab-
lished (Ayod-20, Duk-20, Kapoetas- 

20). Each latrine will be complete 
installed with a hand washing facility, 
totalling 60 in all the target areas. 
Additionally, 45 waste management 
pits will be setup (Ayod- 30 and 
Duk-15 especially in CTU/ORP facili-
ties, markets and schools)

140 Hygiene promoters (65 female)  
trained and engaged, planned to 
reach 56,000 people (36,411 
female) as 1 HP is planned to reach 16 
HHs per week. 56,000 people 

Duk and 30 in Ayod), working to 
ensure about 90% of the targeted 
population uses an improved safe 
drinking water source.
• 2521 HH reached 13770 individuals 
(4234 girls, 2440 boys, 4556 women, 
2540 men) reached within the first 
quarter of the year.
• Duk 2023 HH 10966 individuals ( 
2955 girls, 2326 boys, 3429 women, 
2256 men) from January to April 2019.
• 15 water points in Ayod Tested for 
Physio- bacterial parameters and As-
sessed for safety.
• 25 water points in Duk tested for 
Physio- bacterial parameters and As-
sessed for safety.
• 3 Consultation meetings conducted 
in Ayod, 2 in Duk, 1 in Kapoeta to 
follow up on PSEA and GBV
• 140 hygiene promoters tasked with 
hygiene messaging targeting House-
holds, Churches, schools, health facili-
ties, markets and other public places. 
Activities involved Jerrycan washing 
exercise, Water purification demon-
stration, Hand washing Demonstra-
tion and house to house visits with 
each hygiene promoter targeting 13 
HH per week with key hygiene mes-
sages. 140 hygiene promoters (50 
Ayod,30 Duk, 30 Kapoeta South and 
30 Kapoeta North ) received refresher 
training on key messages on AWD tai-
lored to WASH preparedness and 
response. Trained HPs were fully com-
munity-based targeting locations of 
high cases of AWDs, symptoms of 
cholera, basic care of CTU/C, chlori-
nation/ disinfection, cholera patient 
and body management. First training 

reached with hygiene promotion mes-
saging aimed at improving WASH 
standards amongst vulnerable com-
munities. 

14,800 school going children (5,290 
girls and 9,510 boys) reached by 
WASH in 37 schools activities in Ayod, 
Duk and Kapoeta North and South. 

27,000 people estimated to benefit 
from NFIs including quality water 
treatments, distributed at water 
points, CTC/ORP.

ACHIEVEMENTS.
• The vulnerable and affected popula-
tions have timely, equitable access to 
safe and sufficient WASH services( 
based on sphere) provided with the 
active involvement of local communi-
ties
• A total of 50 boreholes rehabilitated 
from the onset of the project (20 in 

was conducted in the first quarter of 
the project.

• 3098HH totalling to 27812 individu-
als reached in four major operation 
area of pagil, Mogok, Pajiek and Wau in 
Ayod county through Jerrican cleaning 
exercise, water treatment demonstra-
tion and House to house visit (8005 
girls, 6706 boys, 7442 women, 5660 
men) in Ayod within the 1st quarter of 
the year.In Duk 782 HH 5078 individ-
uals ( 793 Girls, 2124 Boys, 1594 wom-
en,567men) reached. 
Kapoeta South 2583 HH 21534 indi-
viduals (5318 girls, 5151 boys,4018 
women, 5006 men) (Same benef-
icairies reported) Kapoeta North  
reached 1683 HH, 22,868 individuals ( 
4559 girls, 3997 boys, 4018 women 
and 3668 men) (Same beneficairies 
reported) reached with hygiene mes-
sages having gained access to im-
proved hygiene through adopted 12 
messages at least 4 sessions conduct-

ed. Hygiene promoters trained to 
carry out house to house hygiene 
promotion, water treatment 
demonstration, Hand washing 
demonstration, mobilization of 
market cleaning exercise and mass 
hygiene campaigns
• 583 dignity kits distributed to 100 
girls of adolecent age in School 
during the project implementation 
period. This was to retain girls in 
school and to encourage adolecent 
girls out school faced with menstru-
al hygiene management.Within the 
1st quarter of the year 433 dignity 
kits distributed to 433 ( 283 Ayod & 
150 Kapoeta adolecent girls in 
school and School hygiene club 
members.
• 18 WASH school clubs formed in 
Ayod spread in the major four 
payams of Ayod 4 in Pagil, 5 in 
Pajiek, 5 in Wau and 4 in Mogok.
• 5 hygiene club formed and 
trained in Duk.
• In Kapoeta South 5 hygiene clubs 
formed and trained and 6 in Kapoe-
ta North
Sanitation cover-
age.
An estimated 3336 people have 
gained access to improved sanita-

tion facilities and are no longer defea-
cating in the open in Ayod, Duk and 
Kapoetas. Under this progarm In Ayod 
, 222 HH have been verified as open 
defeacation free, representing 976 
people, while the project target for 
Ayod location was 6600 people. In 
Duk community sanitation household 
coverage targets 5100 individuals and 
1194 persons were reached in the 4 
quarters of the project.
Through this intervention, CMD con-
structed 60 out of 60  communal and 
institutional latrine (stances) targeted, 
20 in Ayod, 20 in Duk and 10 in Kapo-
eta North and 10 Kapoeta South com-
prising of 1092 women, 865 girls, 703 
boys and 725 men. This has signifi-
cantly provided improved sanitation 
facilities and reducing open defeca-
tion

Additionally, 7 hand-washing have 
been established increasing the 
number of persons per facility. CMD is 
continuing to build on the results de-
livered and outcomes achieved in 
each of the targeted counties through 
technical support and shared knowl-
edge with the beneficiary communi-
ties especially on hand washing at 
critical times. Total of 57  hand wash-
ing facility established since the onset 
of the project in April 2018. 
• 15 Waste disposal point dug and
constructed in Duk and 30 in Ayod 6
in Mogok and 10 in Pagil, 8 in Wau, 6

• 1725 HH reached with WASH NFI
totaling to 10741 individuals in Ayod
Duk 430 HH reached comprising of
2370 individuals ( 108 girls, 72 boys,
1530 women and 660 men). Kapoeta
South  915 HH received WASH NFIs
.4575 individuals in Kapoeta.
Altogether 17686 individuals reached
with WASH NFI during trhe project
implementation.

CMD is the health focal point having 
managed 4 CTC/U in Ayod with Calci-
um Hypochlorite preposition in this 
location and trained staff at the health 
facility on control of infection. Trained 
staff and hygiene promoters are 
skilled in making various chlorine 
solution for infection control.

• 13824 beneficiaries reached with
aquatabs, 4000 beneficiaries
received pur Sarchets,904 individuals
supplied with soap, 60 buckets with
tap supplied to schools and institu-
tions.

853 individuals received col-
lapsible Jeri-cans,

 58 adolecent g irls  and 
women of child bearing age received 
dignity kits  

• Sodium hypochlorite 55-70% prep-
ositioned for possible cholera out-
breaks in the 4 payams of Ayod
together with spray, gloves and gum-
boots  for disinfection
Challenges / bottlenecks faced in the
reporting period
1. Lack of road network connecting
payams to payams, hence movement
and transportation of materials were
done by human transport to locations
some two 2 days walking from payam
to another.
2. Annual migration of community
to cattle camp began in December
due to shortfall in rain causing big
population moving to regions with no
WASH infrastructure like safe water
and latrines.
3. High number of boreholes
breakages due to over use of hand-
pumps as the only source of water
during dry season.Most borehole in

Ayod are pumped 24 hrs during 
dry seasons with long queues 
lasting for more than 14 hours.
Proposed way forward
Ayod county is one of areas de-
clared to be hotspots for cholera 
in South Sudan because of en-
demic level of cholera reported 
in 2016 and 2017 with over 21 
deaths in 2017. CMD is working  
with community to ensure safe 
water supply and messages of 
good hygiene messages con-
stantly propagated to avoid 
relapse. Ayod has access restrain 
accessible by air only causing es-
sentials like soap, buckets, and 
dry foods lacking in the markets
Renewal of PCA to reach other 
Payams that were not supported 
in this projects in the next fund-
ing season would be key.
CMD has constructed separate 
sanitation facilities for male and 
female in order to address the 
issue of women and girls and 
forged discussions that aim at 
preventing women to use sani-
tation facilities to remove the 
cultural gist’s that surround use 
of latrine among women.
CMD contribution into the proj-
ect has created a big impact in 
terms of human resource, link-
ages and integration with other 
programmes of CMD. Local ma-
terials and labour acquired at fair 
costs.
Pipeline supplies received from 
Core pipeline has provided a 
substantial support to Duk, Ayod 
and Kapoeta which were acces-
sible by road during the dry 
season marking the last quarter 
of the project ( January 2019- 
April 2019) and at the onset of 
the project (May – June 2018). 
SSHF support on senior pro-
gramme managers has also led 
to retention of more experi-
enced staff throughout the pro-
gramme contributing more than 
30% remuneration of senior 
managers.
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CMD has on ground presence and 
footprint in Duk, Ayod and Kapoeta  
which was the core targets under this 
project and throughout Ayod County 
CMD has been a site focal point for 
the location responding in the the-
matic areas of WASH, Education, 
Health & nutrition and Food security. 
Knowledge of local context is one of 
our strengths, this programmes has 
been receiving support of local 
based staff with support from HQ 
offices
CMD being part of National Cholera 
Taskforce led by MOH,WHO and 
UNICEF has taken a lead in Cholera 
response with support of 
UNICEF.CMD has utilized existing 
water management committee and 
most hygiene promoters receiving 
refresher training including cholera 
response and well experinced Hand 
pump mechanics.

Achievements
The CMD reached 57% IDPs during 
implementation and 43% people in 
the host community, with 51% focus 
on women and Children targeting 
communities with poor access to 
safe water supply, unsafe sanitation 
and hygiene practices, poor sanita-
tion coverage and support health, 
education and nutrition centers with 
WASH facilities
• Provision of clean and safe 
water reached 16702 individuals 
after 16 boreholes rehabilitated in 
the 1st quarter of the year – 6,592 in 
Ayod reached, 1645 people reached 
in Kapoeta North 3 boreholes reha-
bilitated, 3,215 in Kapoeta South 5 
boreholes rehabilitated and 5251 
people Nyirol 8 boreholes rehabili-
tated after a GBV risk analysis 
through focus group discussions with 
women.
• 90 gender appropriate latrines 
and hand washing facilities (agreed 
upon by GBV analysis through focus 
groups conducted) completed 
reaching a total of 1028 HH totaling 
to 5066 individuals (1378 girls, 992 
boys, 1660 women and 1036 men) 

have gained access to improved 
sanitation facilities and are no 
longer defecating in the bush in the 
1st quarter of the year, Nyirol 32 
latrines established reaching 320 
HH totaling to 1527 individuals (414 
girls, 266 boys, 577 women and 270 
men).14 latrines established in Ayod 
in the 1st quarter of the year, reach-
ing 1419 individuals from 281 HH 
(396 Girls, 274 boys, 447 women, 
302 men), between January 2019 to 
April 2019,. Kapoeta North 27 
latrines constructed between Janu-
ary 2019 to April 2019 reaching 1310 
individuals 262HH ( 386 girls, 291 
boys, 401 women, 232 men). Kapo-
eta South 17 latrine established 
reaching 165 HH totaling to 810 
individuals (182 girls, 161 boys, 235 
women and 232 men).
• In Hygiene Promotion 8,195 
HH totaling to 36,523 people (9,933 
girls, 8,903 boys, 9,882 women and 
7,605 men) reached through hy-
giene messages covering household 
hygiene promotions and will contin-
ue to gain access to clean water for 
drinking and promote safe accept-
able sanitation trends. CMD directly 
contributed to strengthening the 
enabling environment to adopt and 
sustain the project approach 
beyond the original intended period 

by training emergency hygiene pro-
moters to reach the targeted popula-
tion with WASH minimum package 
of activities to vulnerable people in 
need, especially high GAM, GBV/-
SEA and cholera prone locations. 
Trained beneficiaries have been 
identified from the targeted popula-
tions and given adequate capacity to 
manage and mobilize the communi-
ty as a way of transferring and shar-
ing knowledge on sanitation and hy-
giene they were selected from PTAs, 
health workers, nutrition workers on 
WASH minimum package of activi-
ties in the for targeted counties.
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Upwards of 27,500 persons (16,500 
female) provided with sufficient and 
adequate clean and safe water in 
Ayod, Duk, Kapoeta South and Kapo-
eta North based on sphere standards. 
50 boreholes were planned for reha-
bilitation (Ayod-30 and 20-Duk)

15,300 people (9,180 female) provid-
ed adequate sanitation and hygiene 
facilities that are safe and gender ap-
propriate. 60 latrine stances estab-
lished (Ayod-20, Duk-20, Kapoetas- 

20). Each latrine will be complete 
installed with a hand washing facility, 
totalling 60 in all the target areas. 
Additionally, 45 waste management 
pits will be setup (Ayod- 30 and 
Duk-15 especially in CTU/ORP facili-
ties, markets and schools)

140 Hygiene promoters (65 female)  
trained and engaged, planned to 
reach 56,000 people (36,411 
female) as 1 HP is planned to reach 16 
HHs per week. 56,000 people 

Duk and 30 in Ayod), working to 
ensure about 90% of the targeted 
population uses an improved safe 
drinking water source.
• 2521 HH reached 13770 individuals 
(4234 girls, 2440 boys, 4556 women, 
2540 men) reached within the first 
quarter of the year.
• Duk 2023 HH 10966 individuals ( 
2955 girls, 2326 boys, 3429 women, 
2256 men) from January to April 2019.
• 15 water points in Ayod Tested for 
Physio- bacterial parameters and As-
sessed for safety.
• 25 water points in Duk tested for 
Physio- bacterial parameters and As-
sessed for safety.
• 3 Consultation meetings conducted 
in Ayod, 2 in Duk, 1 in Kapoeta to 
follow up on PSEA and GBV
• 140 hygiene promoters tasked with 
hygiene messaging targeting House-
holds, Churches, schools, health facili-
ties, markets and other public places. 
Activities involved Jerrycan washing 
exercise, Water purification demon-
stration, Hand washing Demonstra-
tion and house to house visits with 
each hygiene promoter targeting 13 
HH per week with key hygiene mes-
sages. 140 hygiene promoters (50 
Ayod,30 Duk, 30 Kapoeta South and 
30 Kapoeta North ) received refresher 
training on key messages on AWD tai-
lored to WASH preparedness and 
response. Trained HPs were fully com-
munity-based targeting locations of 
high cases of AWDs, symptoms of 
cholera, basic care of CTU/C, chlori-
nation/ disinfection, cholera patient 
and body management. First training 

reached with hygiene promotion mes-
saging aimed at improving WASH 
standards amongst vulnerable com-
munities. 

14,800 school going children (5,290 
girls and 9,510 boys) reached by 
WASH in 37 schools activities in Ayod, 
Duk and Kapoeta North and South. 

27,000 people estimated to benefit 
from NFIs including quality water 
treatments, distributed at water 
points, CTC/ORP.

ACHIEVEMENTS.
• The vulnerable and affected popula-
tions have timely, equitable access to 
safe and sufficient WASH services( 
based on sphere) provided with the 
active involvement of local communi-
ties
• A total of 50 boreholes rehabilitated 
from the onset of the project (20 in 

was conducted in the first quarter of 
the project.

• 3098HH totalling to 27812 individu-
als reached in four major operation 
area of pagil, Mogok, Pajiek and Wau in 
Ayod county through Jerrican cleaning 
exercise, water treatment demonstra-
tion and House to house visit (8005 
girls, 6706 boys, 7442 women, 5660 
men) in Ayod within the 1st quarter of 
the year.In Duk 782 HH 5078 individ-
uals ( 793 Girls, 2124 Boys, 1594 wom-
en,567men) reached. 
Kapoeta South 2583 HH 21534 indi-
viduals (5318 girls, 5151 boys,4018 
women, 5006 men) (Same benef-
icairies reported) Kapoeta North  
reached 1683 HH, 22,868 individuals ( 
4559 girls, 3997 boys, 4018 women 
and 3668 men) (Same beneficairies 
reported) reached with hygiene mes-
sages having gained access to im-
proved hygiene through adopted 12 
messages at least 4 sessions conduct-

ed. Hygiene promoters trained to 
carry out house to house hygiene 
promotion, water treatment 
demonstration, Hand washing 
demonstration, mobilization of 
market cleaning exercise and mass 
hygiene campaigns
• 583 dignity kits distributed to 100 
girls of adolecent age in School 
during the project implementation 
period. This was to retain girls in 
school and to encourage adolecent 
girls out school faced with menstru-
al hygiene management.Within the 
1st quarter of the year 433 dignity 
kits distributed to 433 ( 283 Ayod & 
150 Kapoeta adolecent girls in 
school and School hygiene club 
members.
• 18 WASH school clubs formed in 
Ayod spread in the major four 
payams of Ayod 4 in Pagil, 5 in 
Pajiek, 5 in Wau and 4 in Mogok.
• 5 hygiene club formed and 
trained in Duk.
• In Kapoeta South 5 hygiene clubs 
formed and trained and 6 in Kapoe-
ta North
Sanitation cover-
age.
An estimated 3336 people have 
gained access to improved sanita-

tion facilities and are no longer defea-
cating in the open in Ayod, Duk and 
Kapoetas. Under this progarm In Ayod 
, 222 HH have been verified as open 
defeacation free, representing 976 
people, while the project target for 
Ayod location was 6600 people. In 
Duk community sanitation household 
coverage targets 5100 individuals and 
1194 persons were reached in the 4 
quarters of the project.
Through this intervention, CMD con-
structed 60 out of 60 communal and 
institutional latrine (stances) targeted, 
20 in Ayod, 20 in Duk and 10 in Kapo-
eta North and 10 Kapoeta South com-
prising of 1092 women, 865 girls, 703 
boys and 725 men. This has signifi-
cantly provided improved sanitation 
facilities and reducing open defeca-
tion

Additionally, 7 hand-washing have 
been established increasing the 
number of persons per facility. CMD is 
continuing to build on the results de-
livered and outcomes achieved in 
each of the targeted counties through 
technical support and shared knowl-
edge with the beneficiary communi-
ties especially on hand washing at 
critical times. Total of 57 hand wash-
ing facility established since the onset 
of the project in April 2018. 
• 15 Waste disposal point dug and 
constructed in Duk and 30 in Ayod 6 
in Mogok and 10 in Pagil, 8 in Wau, 6 

in Pajiek
• 1725 HH reached with WASH NFI 
totaling to 10741 individuals in Ayod 
Duk 430 HH reached comprising of 
2370 individuals ( 108 girls, 72 boys, 
1530 women and 660 men). Kapoeta 
South 915 HH received WASH NFIs 
.4575 individuals in Kapoeta. 
Altogether 17686 individuals reached 
with WASH NFI during trhe project 
implementation.

CMD is the health focal point having 
managed 4 CTC/U in Ayod with Calci-
um Hypochlorite preposition in this 
location and trained staff at the health 
facility on control of infection. Trained 
staff and hygiene promoters are 
skilled in making various chlorine 
solution for infection control.

• 13824 beneficiaries reached with 
aquatabs, 4000 beneficiaries 
received pur Sarchets,904 individuals 
supplied with soap, 60 buckets with 
tap supplied to schools and institu-
tions.
                  853 individuals received col-
lapsible Jericans,
                  258 adolecent girls and
women of child

bearing age received dignity 
kits, 
• Sodium hypochlorite 55-70% prep-
ositioned for possible cholera out-
breaks in the 4 payams of Ayod 
together with spray, gloves and gum-
boots  for disinfection
Challenges / bottlenecks faced in the 
reporting period
1. Lack of road network connecting 
payams to payams, hence movement 
and transportation of materials were 
done by human transport to locations 
some two 2 days walking from payam 
to another.
2. Annual migration of community 
to cattle camp began in December 
due to shortfall in rain causing big 
population moving to regions with no 
WASH infrastructure like safe water 
and latrines.
3. High number of boreholes 
breakages due to over use of hand-
pumps as the only source of water 
during dry season.Most borehole in 

Ayod are pumped 24 hrs during 
dry seasons with long queues 
lasting for more than 14 hours.
Proposed way forward
Ayod county is one of areas de-
clared to be hotspots for cholera 
in South Sudan because of en-
demic level of cholera reported 
in 2016 and 2017 with over 21 
deaths in 2017. CMD is working  
with community to ensure safe 
water supply and messages of 
good hygiene messages con-
stantly propagated to avoid 
relapse. Ayod has access restrain 
accessible by air only causing es-
sentials like soap, buckets, and 
dry foods lacking in the markets
Renewal of PCA to reach other 
Payams that were not supported 
in this projects in the next fund-
ing season would be key.
CMD has constructed separate 
sanitation facilities for male and 
female in order to address the 
issue of women and girls and 
forged discussions that aim at 
preventing women to use sani-
tation facilities to remove the 
cultural gist’s that surround use 
of latrine among women.
CMD contribution into the proj-
ect has created a big impact in 
terms of human resource, link-
ages and integration with other 
programmes of CMD. Local ma-
terials and labour acquired at fair 
costs.
Pipeline supplies received from 
Core pipeline has provided a 
substantial support to Duk, Ayod 
and Kapoeta which were acces-
sible by road during the dry 
season marking the last quarter 
of the project ( January 2019- 
April 2019) and at the onset of 
the project (May – June 2018). 
SSHF support on senior pro-
gramme managers has also led 
to retention of more experi-
enced staff throughout the pro-
gramme contributing more than 
30% remuneration of senior 
managers.
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CMD has on ground presence and 
footprint in Duk, Ayod and Kapoeta  
which was the core targets under this 
project and throughout Ayod County 
CMD has been a site focal point for 
the location responding in the the-
matic areas of WASH, Education, 
Health & nutrition and Food security. 
Knowledge of local context is one of 
our strengths, this programmes has 
been receiving support of local 
based staff with support from HQ 
offices
CMD being part of National Cholera 
Taskforce led by MOH,WHO and 
UNICEF has taken a lead in Cholera 
response with support of 
UNICEF.CMD has utilized existing 
water management committee and 
most hygiene promoters receiving 
refresher training including cholera 
response and well experinced Hand 
pump mechanics.

Achievements
The CMD reached 57% IDPs during 
implementation and 43% people in 
the host community, with 51% focus 
on women and Children targeting 
communities with poor access to 
safe water supply, unsafe sanitation 
and hygiene practices, poor sanita-
tion coverage and support health, 
education and nutrition centers with 
WASH facilities
• Provision of clean and safe 
water reached 16702 individuals 
after 16 boreholes rehabilitated in 
the 1st quarter of the year – 6,592 in 
Ayod reached, 1645 people reached 
in Kapoeta North 3 boreholes reha-
bilitated, 3,215 in Kapoeta South 5 
boreholes rehabilitated and 5251 
people Nyirol 8 boreholes rehabili-
tated after a GBV risk analysis 
through focus group discussions with 
women.
• 90 gender appropriate latrines 
and hand washing facilities (agreed 
upon by GBV analysis through focus 
groups conducted) completed 
reaching a total of 1028 HH totaling 
to 5066 individuals (1378 girls, 992 
boys, 1660 women and 1036 men) 

have gained access to improved 
sanitation facilities and are no 
longer defecating in the bush in the 
1st quarter of the year, Nyirol 32 
latrines established reaching 320 
HH totaling to 1527 individuals (414 
girls, 266 boys, 577 women and 270 
men).14 latrines established in Ayod 
in the 1st quarter of the year, reach-
ing 1419 individuals from 281 HH 
(396 Girls, 274 boys, 447 women, 
302 men), between January 2019 to 
April 2019,. Kapoeta North 27 
latrines constructed between Janu-
ary 2019 to April 2019 reaching 1310 
individuals 262HH ( 386 girls, 291 
boys, 401 women, 232 men). Kapo-
eta South 17 latrine established 
reaching 165 HH totaling to 810 
individuals (182 girls, 161 boys, 235 
women and 232 men).
• In Hygiene Promotion 8,195 
HH totaling to 36,523 people (9,933 
girls, 8,903 boys, 9,882 women and 
7,605 men) reached through hy-
giene messages covering household 
hygiene promotions and will contin-
ue to gain access to clean water for 
drinking and promote safe accept-
able sanitation trends. CMD directly 
contributed to strengthening the 
enabling environment to adopt and 
sustain the project approach 
beyond the original intended period 

by training emergency hygiene pro-
moters to reach the targeted popula-
tion with WASH minimum package 
of activities to vulnerable people in 
need, especially high GAM, GBV/-
SEA and cholera prone locations. 
Trained beneficiaries have been 
identified from the targeted popula-
tions and given adequate capacity to 
manage and mobilize the communi-
ty as a way of transferring and shar-
ing knowledge on sanitation and hy-
giene they were selected from PTAs, 
health workers, nutrition workers on 
WASH minimum package of activi-
ties in the for targeted counties.

Upwards of 27,500 persons (16,500 
female) provided with sufficient and 
adequate clean and safe water in 
Ayod, Duk, Kapoeta South and Kapo-
eta North based on sphere standards. 
50 boreholes were planned for reha-
bilitation (Ayod-30 and 20-Duk)

15,300 people (9,180 female) provid-
ed adequate sanitation and hygiene 
facilities that are safe and gender ap-
propriate. 60 latrine stances estab-
lished (Ayod-20, Duk-20, Kapoetas- 

20). Each latrine will be complete 
installed with a hand washing facility, 
totalling 60 in all the target areas. 
Additionally, 45 waste management 
pits will be setup (Ayod- 30 and 
Duk-15 especially in CTU/ORP facili-
ties, markets and schools)

140 Hygiene promoters (65 female)  
trained and engaged, planned to 
reach 56,000 people (36,411 
female) as 1 HP is planned to reach 16 
HHs per week. 56,000 people 

Duk and 30 in Ayod), working to 
ensure about 90% of the targeted 
population uses an improved safe 
drinking water source.
• 2521 HH reached 13770 individuals 
(4234 girls, 2440 boys, 4556 women, 
2540 men) reached within the first 
quarter of the year.
• Duk 2023 HH 10966 individuals ( 
2955 girls, 2326 boys, 3429 women, 
2256 men) from January to April 2019.
• 15 water points in Ayod Tested for 
Physio- bacterial parameters and As-
sessed for safety.
• 25 water points in Duk tested for 
Physio- bacterial parameters and As-
sessed for safety.
• 3 Consultation meetings conducted 
in Ayod, 2 in Duk, 1 in Kapoeta to 
follow up on PSEA and GBV
• 140 hygiene promoters tasked with 
hygiene messaging targeting House-
holds, Churches, schools, health facili-
ties, markets and other public places. 
Activities involved Jerrycan washing 
exercise, Water purification demon-
stration, Hand washing Demonstra-
tion and house to house visits with 
each hygiene promoter targeting 13 
HH per week with key hygiene mes-
sages. 140 hygiene promoters (50 
Ayod,30 Duk, 30 Kapoeta South and 
30 Kapoeta North ) received refresher 
training on key messages on AWD tai-
lored to WASH preparedness and 
response. Trained HPs were fully com-
munity-based targeting locations of 
high cases of AWDs, symptoms of 
cholera, basic care of CTU/C, chlori-
nation/ disinfection, cholera patient 
and body management. First training 

reached with hygiene promotion mes-
saging aimed at improving WASH 
standards amongst vulnerable com-
munities. 

14,800 school going children (5,290 
girls and 9,510 boys) reached by 
WASH in 37 schools activities in Ayod, 
Duk and Kapoeta North and South. 

27,000 people estimated to benefit 
from NFIs including quality water 
treatments, distributed at water 
points, CTC/ORP.

ACHIEVEMENTS.
• The vulnerable and affected popula-
tions have timely, equitable access to 
safe and sufficient WASH services( 
based on sphere) provided with the 
active involvement of local communi-
ties
• A total of 50 boreholes rehabilitated 
from the onset of the project (20 in 

was conducted in the first quarter of 
the project.

• 3098HH totalling to 27812 individu-
als reached in four major operation 
area of pagil, Mogok, Pajiek and Wau in 
Ayod county through Jerrican cleaning 
exercise, water treatment demonstra-
tion and House to house visit (8005 
girls, 6706 boys, 7442 women, 5660 
men) in Ayod within the 1st quarter of 
the year.In Duk 782 HH 5078 individ-
uals ( 793 Girls, 2124 Boys, 1594 wom-
en,567men) reached. 
Kapoeta South 2583 HH 21534 indi-
viduals (5318 girls, 5151 boys,4018 
women, 5006 men) (Same benef-
icairies reported) Kapoeta North  
reached 1683 HH, 22,868 individuals ( 
4559 girls, 3997 boys, 4018 women 
and 3668 men) (Same beneficairies 
reported) reached with hygiene mes-
sages having gained access to im-
proved hygiene through adopted 12 
messages at least 4 sessions conduct-

ed. Hygiene promoters trained to 
carry out house to house hygiene 
promotion, water treatment 
demonstration, Hand washing 
demonstration, mobilization of 
market cleaning exercise and mass 
hygiene campaigns
• 583 dignity kits distributed to 100 
girls of adolecent age in School 
during the project implementation 
period. This was to retain girls in 
school and to encourage adolecent 
girls out school faced with menstru-
al hygiene management.Within the 
1st quarter of the year 433 dignity 
kits distributed to 433 ( 283 Ayod & 
150 Kapoeta adolecent girls in 
school and School hygiene club 
members.
• 18 WASH school clubs formed in 
Ayod spread in the major four 
payams of Ayod 4 in Pagil, 5 in 
Pajiek, 5 in Wau and 4 in Mogok.
• 5 hygiene club formed and 
trained in Duk.
• In Kapoeta South 5 hygiene clubs 
formed and trained and 6 in Kapoe-
ta North
Sanitation cover-
age.
An estimated 3336 people have 
gained access to improved sanita-

tion facilities and are no longer defea-
cating in the open in Ayod, Duk and 
Kapoetas. Under this progarm In Ayod 
, 222 HH have been verified as open 
defeacation free, representing 976 
people, while the project target for 
Ayod location was 6600 people. In 
Duk community sanitation household 
coverage targets 5100 individuals and 
1194 persons were reached in the 4 
quarters of the project.
Through this intervention, CMD con-
structed 60 out of 60 communal and 
institutional latrine (stances) targeted, 
20 in Ayod, 20 in Duk and 10 in Kapo-
eta North and 10 Kapoeta South com-
prising of 1092 women, 865 girls, 703 
boys and 725 men. This has signifi-
cantly provided improved sanitation 
facilities and reducing open defeca-
tion

Additionally, 7 hand-washing have 
been established increasing the 
number of persons per facility. CMD is 
continuing to build on the results de-
livered and outcomes achieved in 
each of the targeted counties through 
technical support and shared knowl-
edge with the beneficiary communi-
ties especially on hand washing at 
critical times. Total of 57 hand wash-
ing facility established since the onset 
of the project in April 2018. 
• 15 Waste disposal point dug and 
constructed in Duk and 30 in Ayod 6 
in Mogok and 10 in Pagil, 8 in Wau, 6 

in Pajiek
• 1725 HH reached with WASH NFI 
totaling to 10741 individuals in Ayod 
Duk 430 HH reached comprising of 
2370 individuals ( 108 girls, 72 boys, 
1530 women and 660 men). Kapoeta 
South 915 HH received WASH NFIs 
.4575 individuals in Kapoeta. 
Altogether 17686 individuals reached 
with WASH NFI during trhe project 
implementation.

CMD is the health focal point having 
managed 4 CTC/U in Ayod with Calci-
um Hypochlorite preposition in this 
location and trained staff at the health 
facility on control of infection. Trained 
staff and hygiene promoters are 
skilled in making various chlorine 
solution for infection control.

• 13824 beneficiaries reached with 
aquatabs, 4000 beneficiaries 
received pur Sarchets,904 individuals 
supplied with soap, 60 buckets with 
tap supplied to schools and institu-
tions.
                  853 individuals received col-
lapsible Jericans,
                  258 adolecent girls and
women of child

bearing age received dignity 
kits, 
• Sodium hypochlorite 55-70% prep-
ositioned for possible cholera out-
breaks in the 4 payams of Ayod 
together with spray, gloves and gum-
boots  for disinfection
Challenges / bottlenecks faced in the 
reporting period
1. Lack of road network connecting 
payams to payams, hence movement 
and transportation of materials were 
done by human transport to locations 
some two 2 days walking from payam 
to another.
2. Annual migration of community 
to cattle camp began in December 
due to shortfall in rain causing big 
population moving to regions with no 
WASH infrastructure like safe water 
and latrines.
3. High number of boreholes 
breakages due to over use of hand-
pumps as the only source of water 
during dry season.Most borehole in 

Ayod are pumped 24 hrs during 
dry seasons with long queues 
lasting for more than 14 hours.
Proposed way forward
Ayod county is one of areas de-
clared to be hotspots for cholera 
in South Sudan because of en-
demic level of cholera reported 
in 2016 and 2017 with over 21 
deaths in 2017. CMD is working  
with community to ensure safe 
water supply and messages of 
good hygiene messages con-
stantly propagated to avoid 
relapse. Ayod has access restrain 
accessible by air only causing es-
sentials like soap, buckets, and 
dry foods lacking in the markets
Renewal of PCA to reach other 
Payams that were not supported 
in this projects in the next fund-
ing season would be key.
CMD has constructed separate 
sanitation facilities for male and 
female in order to address the 
issue of women and girls and 
forged discussions that aim at 
preventing women to use sani-
tation facilities to remove the 
cultural gist’s that surround use 
of latrine among women.
CMD contribution into the proj-
ect has created a big impact in 
terms of human resource, link-
ages and integration with other 
programmes of CMD. Local ma-
terials and labour acquired at fair 
costs.
Pipeline supplies received from 
Core pipeline has provided a 
substantial support to Duk, Ayod 
and Kapoeta which were acces-
sible by road during the dry 
season marking the last quarter 
of the project ( January 2019- 
April 2019) and at the onset of 
the project (May – June 2018). 
SSHF support on senior pro-
gramme managers has also led 
to retention of more experi-
enced staff throughout the pro-
gramme contributing more than 
30% remuneration of senior 
managers.
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CMD has on ground presence and 
footprint in Duk, Ayod and Kapoeta  
which was the core targets under this 
project and throughout Ayod County 
CMD has been a site focal point for 
the location responding in the the-
matic areas of WASH, Education, 
Health & nutrition and Food security. 
Knowledge of local context is one of 
our strengths, this programmes has 
been receiving support of local 
based staff with support from HQ 
offices
CMD being part of National Cholera 
Taskforce led by MOH,WHO and 
UNICEF has taken a lead in Cholera 
response with support of 
UNICEF.CMD has utilized existing 
water management committee and 
most hygiene promoters receiving 
refresher training including cholera 
response and well experinced Hand 
pump mechanics.

Achievements
The CMD reached 57% IDPs during 
implementation and 43% people in 
the host community, with 51% focus 
on women and Children targeting 
communities with poor access to 
safe water supply, unsafe sanitation 
and hygiene practices, poor sanita-
tion coverage and support health, 
education and nutrition centers with 
WASH facilities
• Provision of clean and safe 
water reached 16702 individuals 
after 16 boreholes rehabilitated in 
the 1st quarter of the year – 6,592 in 
Ayod reached, 1645 people reached 
in Kapoeta North 3 boreholes reha-
bilitated, 3,215 in Kapoeta South 5 
boreholes rehabilitated and 5251 
people Nyirol 8 boreholes rehabili-
tated after a GBV risk analysis 
through focus group discussions with 
women.
• 90 gender appropriate latrines 
and hand washing facilities (agreed 
upon by GBV analysis through focus 
groups conducted) completed 
reaching a total of 1028 HH totaling 
to 5066 individuals (1378 girls, 992 
boys, 1660 women and 1036 men) 

have gained access to improved 
sanitation facilities and are no 
longer defecating in the bush in the 
1st quarter of the year, Nyirol 32 
latrines established reaching 320 
HH totaling to 1527 individuals (414 
girls, 266 boys, 577 women and 270 
men).14 latrines established in Ayod 
in the 1st quarter of the year, reach-
ing 1419 individuals from 281 HH 
(396 Girls, 274 boys, 447 women, 
302 men), between January 2019 to 
April 2019,. Kapoeta North 27 
latrines constructed between Janu-
ary 2019 to April 2019 reaching 1310 
individuals  262HH ( 386 girls, 291 
boys, 401 women, 232 men). Kapo-
eta South 17 latrine established 
reaching 165 HH totaling to 810 
individuals (182 girls, 161 boys, 235 
women and 232 men).
• In Hygiene Promotion 8,195 
HH totaling to 36,523 people (9,933 
girls, 8,903 boys, 9,882 women and 
7,605 men) reached through hy-
giene messages covering household 
hygiene promotions and will contin-
ue to gain access to clean water for 
drinking and promote safe accept-
able sanitation trends. CMD directly 
contributed to strengthening the 
enabling environment to adopt and 
sustain the project approach 
beyond the original intended period 

by training emergency hygiene pro-
moters to reach the targeted popula-
tion with WASH minimum package 
of activities to vulnerable people in 
need, especially high GAM, GBV/-
SEA and cholera prone locations. 
Trained beneficiaries have been 
identified from the targeted popula-
tions and given adequate capacity to 
manage and mobilize the communi-
ty as a way of transferring and shar-
ing knowledge on sanitation and hy-
giene they were selected from PTAs, 
health workers, nutrition workers on 
WASH minimum package of activi-
ties in the for targeted counties.
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Financial 

Christian Mission for Development (CMD),  in the first half of 2019 has received funding totaling to 
2,862,073 USD in the five programs that is; food security, WASH, Health, Nutrition and Education.

Overview
The table and chart below shows the 2019 targeted

 funding against the received funds 
in the first half of 2019.

The Chart and chart below shows the 2019 targeted funding 
against the received funds in the first half of 2019.

The chart below shows the percentage received 
against the Non-received percentage 

by the end of 2019

The table below shows the percentage of funding 
per donor funding per donor 

in the first half of 2019

The chart below summarizes the percentage funding per 
donor

The table below shows the funds received per donor 
in the first half of 2019

Based on the chart above, 64% of the targeted funding 
has been received by the end of the first half of 2019. Based on the table above, SSHF surported projects received 

the highest amount of funding.

Based on the table above, the target funding is derived 
from the Strategic Plan 2018-2022, and the Education

Program has been funded up to 91 %
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Working with Partners 

CMD works in partnerships with both local and 
international relief and development actors, 
Government line ministries, institutions, faith-
based and community based organizations 
with whom we share a common goal.

Thanks to Our Partners and Donors 

Working with partners



South Sudan: +211 912 888555

+211 927 262266

+211 927 888555

(Kenya)   +254 715 888555info@cmdafrica.org

www.cmdafrica.org

@CMDSouthSudan

@CMDSouthSudan




