
Three key elements of CMCOORD 

Planning: it can change according to the different phases of 

the emergency and the type of situation; it requires a common 

operational approach, regular information sharing and a clear 

understanding of who does what, where and until when. 

Information sharing: it allows for efficiency and proactivity 

and helps to validate plans and adjust priorities. It is crucial for 

the safety and security of humanitarians and affected popula-

tions. 

Task division: ensures coherence, avoids duplication of effort, 

and assesses capacities in relation to needs by supporting the 

planning process of organisations in the field . 

UN-CMCoord 

CIVIL-MILITARY COORDINATION  

FROM A HUMANITARIAN PERSPECTIVE 

«Provide the necessary assistance to the right 
people, at the right time and in  

the best possible way» 

Key contacts: 

Laurent Dufour, Head of CMCOORD/Access unit,  

+236 70 55 01 40, dufour@un.org 

Sara Rijavec, Humanitarian Affairs Officer/Access,  

+236 70 12 24 39, sara.rijavec@un.org 

Christ De Jance Lawade, CMCOORD Associate,  

+236 70 75 19 18, lawade@un.org 

Jose Max Toundou, Security Advisor,  

+236 70 46 46 64, 75 03 13 56, toundou@un.org 

Why contact the civil-military  

coordination cell ? 

• For security or situational briefings 

• For securing airfield runways or distribution areas 

• For armed escorts (last resort) 

• For using military assets (last resort) 

• To avoid competition in aid delivery 

• To avoid duplication or inconsistencies between 

armed forces and humanitarian actors 

@MINUSCA, Securing a perimeter, March 2020 

MINUSCA support, police or military, may be exceptionally  
required to secure humanitarian aid distributions  

in tense or unstable locations. 

@MINUSCA, VHF radios, June 2020 

The safety of humanitarian activities aslo depends on  
efficient communications with MINUSCA 
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The principles guiding humanitarian action : 

Civil-military coordination (CMCoord) promotes humanitarian 

principles which are a precondition for effective and unham-

pered humanitarian aid. 

Humanity  

Human suffering must be addressed wherever it is found. The 

purpose of humanitarian action is to protect life and health and 

ensure respect for human beings. 

Neutrality 

Humanitarian actors must not take sides in hostilities or en-

gage in controversies of a political, racial, religious or ideologi-

cal nature. They have to liaise with all parties to the conflict. 

Impartiality 

Humanitarian action must be carried out based on needs 

alone, giving priority to the most urgent cases of distress and 

making no distinctions on the basis of nationality, race, gender, 

religious belief, class or political opinions. 

Operational independence 

Humanitarian action must be autonomous from the political, 

economic, military or other objectives that any actor may hold 
with regard to areas where humanitarian action is being imple-
mented. 

What is CMCOORD ?  

CMCoord is the essential dialogue and interaction between 

civilian and military actors in humanitarian emergencies that 

is necessary to protect and promote humanitarian principles, 

avoid competition, minimize inconsistency, and when appro-

priate, pursue common goals. 

Five key CMCOORD objectives: 

• To preserve humanitarian space 

• To ensure appropriate relations between humanitari-

ans and the military/police units 

• To ensure a coherent approach with military and po-

lice actors 

• To support the appropriate use of foreign or domestic 

military assets in support of humanitarian operations 

• To bring coherence to humanitarian relief activities  

CMCOORD guiding principles 

The principle of distinction: A clear distinction between the 

role and function of humanitarian actors and those of the mili-

tary and of other armed actors is the key factor in creating an 

operational environment in which humanitarian organisations 

can carry out their activities effectively and safely. 

The principle of last resort: military resources and military 

escorts should only be used if they are the only option to re-

spond to a situation of critical concern, i.e. if the needs cannot 

be met with the available civilian means and in the absence of 

any alternative. 

The principle of do no harm: humanitarian action, including 

civil-military humanitarian coordination, must not have a nega-

tive impact on the population it seeks to assist; physical prox-

imity to or association with military forces involved in relief op-

erations could put the beneficiaries of humanitarian assistance 

at risk. 

@MINUSCA, water drilling with support from  
MINUSCA Police Unit, Bangui, July 2020 

@MINUSCA, night patrol, January 2020 

@OCHA, UNHAS helicopter, Ndélé, September 2020 


