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Dear Colleagues, 
 
At 08:02 on 20 April 2013, Beijing time, a level 7 earthquake hit Lushan County of Yaan City, Sichuan 
Province.  Along with thousands of aftershocks, the earthquake caused severe damages in the affected 
areas.   As at 12 May 2013, 8,791 aftershocks have been recorded, over 186,300 houses in rural areas 
and 6,700 houses in urban areas have totally collapsed. The death toll has reached 196 with 21 missing, 
13,484 injured and over two million people affected. 
 
Immediately following the earthquake the central government allocated 47,000 tents, 199,000 sets of 
quilts, 10,000 set of clothes, 10,000 bedding sets, 70,000 boxes of instant food and 40,000 bottles 
drinking water to the affected areas.   
 
ACT member, Amity Foundation, initiated its disaster contingency plan and the Amity Emergency 
Response Team was dispatched to the quake area within hours of the quake. The second day Amity 
delivered the first batch of relief materials comprising bottled water, biscuits, mosquito repellent and 
tents to Tianquan County.  Based on the result of needs assessments, more Amity staff have been 
dispatched around 20 Amity staff are in the affected areas.  The team is divided into several groups for 
needs assessment, procurement, logistics, distribution, evaluation and monitoring.  
 
Currently there is a gap between the huge needs and relatively limited resources.  Immediately 
following the quake, most relief resources were sent to Lushan County (i.e. the epicentre) while other 
more remote areas received very limited assistance.  Consequently, to make better use of resources 
available, Amity has decided to assist the affected communities in the more remote, mountainous areas 
of Tianquan and Baoxing where destruction of property and infrastructure were just as serious as that in 
Lushan County.   
 
Amity plans to assist the most vulnerable, resource poor affected in the remote mountainous areas with 
food (rice and cooking oil) and non-food items (quilts and plastic sheeting) during the crisis phase.   
During the post crisis phase, Amity plans to assist the most vulnerable families in rebuilding quake-
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resistant homes, regaining livelihood activities, ensuring sustainable clean water supplies and psycho-
social assistance in the form of community activities. 
 
This appeal replaces the Preliminary Appeal issued 24 April 2013. 
 

TABLE 1:  START AND COMPLETION DATES: 
 Project Start/Completion Date: 

Amity 1 May 2013 to 30 April 2014 

 
TABLE 2: SUMMARY OF ACT APPEAL REQUIREMENTS:  

 

ACT Member 
Sector of 
Response 

District 
TOTAL 
(HH) 

TOTAL 
(Individuals) 

Amity     

 Food Sijing town, Tianquan County 1,500 6,000 

 Non-food Sijing & Laochang Town, Tianquan County 400 1,600 

 Water TBD TBD TBD 

 Housing TBD 400 1,600 

 
TABLE 2:  SUMMARY OF APPEAL REQUIREMENTS 
 

ACT Member - Amity TOTAL TARGET US$ 

Programme Target 1,818,803 

Less pledges/contrib.. 133,795 

BALANCE REQUESTED 1,685,008 

 
 TABLE 3: REPORTING SCHEDULE 

Type of Report Amity 

Situation reports Monthly 

Interim narrative and financial report 30 November 2013 

Final narrative and financial report 30 June 2014 

Audit report 31 July 2014 

 

Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
Please also inform the Chief Finance Officer Jean-Daniel Birmele (jbi@actalliance.org) and the Senior 
Programme Officer, Sudhanshu S. Singh of all pledges/contributions and transfers, including funds 
sent direct to the implementers. 
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We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Senior Programme Officer, Sudhanshu S. Singh (phone +41 22 791 6035 or mobile phone +41 79 
285 2916) or 
ACT Deputy General Secretary, Rebecca Larson (phone +41 22 791 6069 or mobile phone +41 79 376 
1711) 
 

ACT Web Site address: http://www.actalliance.org 

 

 

 
 

 

John Nduna   
General Secretary 
ACT Alliance Secretariat 

http://www.actalliance.org/
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I. OPERATIONAL CONTEXT  

 

1. The crisis 
 

Details of the emergency 
At 08:02 on 20 April 2013, Beijing time, a level 7 earthquake hit Lushan County of Yaan City, Sichuan 
Province.  Along with thousands of aftershocks, the earthquake caused severe damages in the affected 
areas.  As at 12 May 2013, 8,791 aftershocks have been recorded, over 186,300 houses in rural areas 
and 6,700 houses in urban areas have totally collapsed. The death toll has reached 196 with 21 missing, 
13,484 injured and over two million people affected. The earthquake also caused serious damage to 
infrastructures such as roads, bridges, power grids, communication systems and reservoirs. 
 
2. Actions to date 

 

Immediately following the earthquake, the Ministry of Civil Affairs and National Disaster Reduction 
Committee issued a national Grade 3 emergency response in the quake areas.  The central government 
allocated 47,000 tents, 199,000 sets of quilts, 10,000 set of clothes, 10,000 bedding sets, 70,000 boxes 
of instant food and 40,000 bottles drinking water to the affected areas.  So far, the central government 
has allocated CNY1 Billion (around USD160 Million) for emergency rescue, temporary settlement, 
emergency medical services and public facilities recovery.  
 
Chinese Civil Society also rushed to the quake areas. The China Foundation of Poverty Alleviation, 
Narada Foundation and One Foundation have been evaluating emergency needs and mobilizing relief 
materials to the affected areas. 
 
Immediately following the earthquake, Amity initiated its disaster contingency plan and the Amity 
Emergency Response Team was dispatched to the quake area within hours of the quake. The second day 
Amity delivered the first batch of relief materials comprising bottled water, biscuits, mosquito repellent 
and tents to Tianquan County. 
 
Based on the result of needs assessments, more Amity staff have been dispatched around 20 Amity staff 
are in the affected areas.  The team is divided into several groups for needs assessment, procurement, 
logistics, distribution, evaluation and monitoring.  Amity has also set up the first social service station in 
the quake area which not only co-ordinates emergency assistance deliveries but also puts focus on 
temporary housing and livelihood recovery of the affected people.  
 
Amity Foundation, together with 41 other domestic foundations, initiated the 4.20 Disaster Relief Action 
Self-discipline Alliance. This alliance coordinates and regulates emergency assistance cooperation, 
information disclosure and exit strategy among the alliance and with local authorities. Currently there is 
a gap between the huge needs and relatively limited resources. After coordination, major NGOs working 
in the quake affected areas set up a mutual understanding to focus on different areas. For example, 
Amity focuses mainly on Tianquan and Baoxing Counties while the China Foundation for Poverty 
Alleviation and One Foundation focus mainly on Lushan County. 
 
Immediately following the quake, most relief resources were sent to Lushan County (i.e. the epicentre) 
while other more remote areas received very limited assistance.  Consequently, to make better use of 
resources available, Amity has decided to assist the affected communities in the mountainous areas of 
Tianquan and Baoxing where destruction of property and infrastructure were just as serious as that in 
Lushan County.   
 
Amity has so far provided thirteen batches of relief materials including water, food, cookers, plastic 
sheeting, quilts, foldable beds and sanitary towels etc. to the affected people in Baoxing and Tianquan 
Counties and neighbouring forgotten rural communities. 
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Emergency shelter and housing:  Soon after the recovery of transportation, thousands of tents were 
delivered by the government and different NGOs. Amity also purchased and distributed tents and plastic 
sheeting in the very first days.  To-date most families have received tents or been able to set up 
temporary shelters.  
 
Food relief and food security:  Instant food such as noodles, bread, biscuits and sausages were rushed 
to the area immediately following the earthquake. However instant food is not part of the traditional 
“bread basket” and local people are in urgent need of their more usual food. Taking this into 
consideration, rice, flour and cooking oil have been provided.  Amity has distributed rice, cooking oil 
along with cookers to address these needs. Since agricultural recovery needs more time and effort, the 
needs for normal food like rice, flour and cooking oil will continue for several months. 
 
Water and sanitation:  The need for bottled water was sufficiently covered in the first two weeks. With 
the support from local government and military forces, most urban areas have resumed proper water 
supplies. Some communities have received water purifying tablets and purifying systems. Amity has also 
distributed 24 water purifying units to temporary settlement sites. However, in the remote 
mountainous areas, there are more serious challenges restoring proper water supplies which need to be 
dealt with. 
 
Non-food relief items:  Most of the household utensil and daily necessities of the affected families are 
buried in the ruins. Consequently, local authorities and NGOs have provided clothes, beds and quilts.  
However, the supplies have been insufficient to cover the massive needs.  For people living in the 
remote mountainous areas, their access to these relief materials is negligible.   
 
Economic development and livelihoods:  the quake has caused severe economic loss especially for the 
already resource poor families in the remote mountainous areas where Amity is focussing its efforts.   
 
Currently it is the harvest season for wheat and, as the quake has destroyed many buildings and storage 
units, any crops harvested are likely to be damaged in the heavy rains (Yaan is called the rain city). 
Irrigation channels were also destroyed in the earthquake, exacerbating the situation and setting a 
challenge for recovery of agriculture. Meanwhile, people worry about reconstruction as the official 
policy in this aspect is not clear. 
 
Health services:  With support from nearby cities and provinces, temporary hospitals and medical 
service centres have been set up to address the immediate needs. At this time, most local health 
services in the quake areas have recovered and all the earthquake related casualties have received 
treatment.  However, to meet the needs of women, Amity has delivered sanitary towels to 1,500 
females. 
 
Psychosocial:   The government and NGOs have sent psychosocial experts.  Many of them are providing 
support in schools, hospitals and temporary settlements. Based on experience gained during Wenchuan 
earthquake rehabilitation, Amity plans to provide community-based psychosocial support during the 
rehabilitation phase.  This will consist of various community activities such as community cultural 
projects and different contests, etc, to facilitate the return of community spirit and solidarity.  
 
II. PROPOSED EMERGENCY RESPONSE  

 
1. Target populations, and areas and sectors of response 

 

Amity Target locations 
Base on current needs assessments, Amity is focussing on the more remote areas Baoxing and Tianquan 
Counties where communities have been seriously affected by the quake but who, so far, have received 
limited assistance. As Amity is making further assessment, post-crisis phase will also focus on Lushan, 
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Baoxing and Tianquan County. Should there be more prominent needs identified in the neighbouring 
affected areas, Amity may make corresponding adjustment upon approval.  
 
Access and Security situation in the area of proposed response: Transportation and communication 
have been largely recovered. But the affected areas are in the mountainous, least accessible areas which 
are a challenge in itself.  Yaan is also famous for its heavy rainfall which leads to frequent landslides.  
There is no security problem in the proposed areas. 
 
Amity proposes to assist 1,500 families or 6,000 individuals (average 4 people in a family) with 
emergency relief and rehabilitation activities. Priority will be given to women, children, the elderly and 
poorest families among the affected people. 
 
Gender and age breakdown of beneficiaries: 
Total number of individuals: 6,000 
Men (aged 18-60):   1,800 
Women (aged 18-60):   2,400 
Children under eighteen:      900 
Elderly above sixty years old:      900 
 
Criteria for the selection 

 Families whose houses have collapsed or become uninhabitable 

 Families who lost at least two thirds of their livelihood materials 

 Families that are among the most vulnerable groups 

 The elderly, women, children and other groups with special needs 
 
Amity will finalize detailed criteria in consultation with local communities. Before any activities are taken 
onboard, a community meeting will be held to discuss how the project should be implemented; how 
relevant materials should be purchased; selection of beneficiaries, etc. Following these meetings the list 
of preliminary beneficiaries and assistance along with contact information of local contacts (local co-
ordinators) and Amity staff will be drawn up and publicized in a central location (school or community 
meeting place) for at least seven days.  
 
Should anyone in the communities have questions, not agree with the information given, have different 
ideas or wish to complain, they can get in contact with the  local project co-ordinators and/or Amity’s 
local partners at their own will. Amity staff will also verify the complaints mechanism during their field 
work.  During the whole procedure, the rights of the target people, especially the rights of vulnerable 
families, will be taken into full consideration.  Amity staff will interview beneficiaries and those who did 
not qualify for assistance randomly to verify the procedure and keep them fully aware of the relief 
criteria and complaints mechanism in place.  
 
As mentioned in “Action to Date”, Amity’s team is divided into several groups for needs assessment, 
procurement, logistics, distribution, evaluation and monitoring. The monitoring part observes not only 
the proper handling of relief activities but also the correct behaviour of Amity staff and its local partners. 
 
2. Overall goal of the emergency response 

 
To alleviate the suffering of 1,500 of the most vulnerable, severely affected families who have been 
rendered homeless and who need help to return to a normal life as quickly as possible. 
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3. Proposed implementation plan (see logical framework below) 
 
LOGICAL FRAMEWORK 

 

Project structure Indicators 
Means of Verification 

(MoV) 
Assumptions 

Goal 
To alleviate the suffering of 1,500 of the 
most vulnerable, severely affected 
families who have been rendered 
homeless and who need help to return 
to a normal life as quickly as possible. 

 
 
 
 
 
 

  
 
No  assumptions 

Outcomes 

 Targeted resource poor families 
have sufficient food for one 
month, enabling them to 
concentrate on other challenges; 

 Target vulnerable families have 
access to quilts and plastic 
sheeting, hence providing shelter 
& some means of warmth while 
their homes are being 
rebuilt/repair;   

 Targetted vulnerable families are 
provided necessary building 
materials for quake-resistant 
housing; 

 Target vulnerable families are able 
to resume agricultural production;  

 Target communities have access to 
clean & stable water supplies;  

 Target communities are reunited 
through community-base 
psychosocial support. 

 Targeted vulnerable 
families confirm 
acceptance of sufficient & 
acceptable food & other  
non-food items; 

 400 targeted resource 
poor families have quake 
resistant housing;  

 Targeted  communities 
have rehabilitated water 
systems providing 
sufficient clean water. 

 Agricultural production 
has resumed.  

 Community rehabilitation 
groups established. 

 Effective complaints & 
monitoring system 
established. 

 Interviews 

 Related case 
studies 
 

Assumption: 

 Full and timely 
funding;  

 efficient co-
ordination 
among all 
stake holders 

 
Risks include:  funding 
constraints, delays in 
funding transfers. 

Outputs 

 Provision of rice & cooking oil to 
1,500 families over a period of one 
month; 

 Provision of quilts to 1,500 families 
(one per family); 

 Provision of plastic sheeting to 400 
homeless families; 

 Reconstruction of 400 quake 
resistant houses; 

 Provide reconstruction materials 
to 400 families (for repairing or 
rebuilding livestock pens).  
Provision of seeds, etc to assist in 
livelihood recovery;  

 Reconstruction of 8 drinking water 
systems to provide access to 
proper water supplies; 

 Provide community based 
psychosocial support to target 
villages. 

 

 Target communities 
identified and mobilised; 

 1,500 families received 
good quality rice & 
cooking oil over a period 
of one month;  

 1,500 families received 
quality quilts;  

 400 target families 
received plastic sheeting; 

 400 target families 
received production 
materials;  

 400 target families rebuild 
quake-proof houses; 

 8 communities rebuild 
drinking water system;  

 1-2 most needy 
communities receive  
psychosocial support 

 

 Distribution lists;  

 Community 
receipts; 

 Procurement, 
transportation & 
construction 
contracts; 

 In-progress 
pictures & 
reports;  

 Project 
completion 
report. 

Assumptions: 

 Favourable 
weather 

 Controlled 
market prices 

 Community 
support and 
participation 

 Good 
coordination with 
all stakeholders 

 Staff 
competencies 

Risks include:  
insufficient or no 
funding for recovery 
phase; discontent of 
communities as a result 
of the lack of funding; 
heavy rains impeding 
work; co-ordination 
issues at cluster level; 
unavailability of 
competent  staff. 
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Earthquake Resistant Housing:  After the 2008 Wenchuan Earthquake, the Ministry of Science and 
Technology of China released ‘The essentials of rehabilitation and reconstruction of rural housing after 
the earthquake’.  This guided the rural reconstruction in Wenchuan and Yushu earthquake affected 
areas. During reconstruction, Amity will ensure that these quake-proof guidelines are incorporated into 
local construction and housing habits. Participation of the target communities will be ensured. 
Sustainable, environmental-friendly and DRR factors will also be considered. These are also in 
accordance with Sphere standards.   
 
Clean and stable water supplies: During needs assessment, Amity found that local people use pipes and 
water tanks to collect water from small streams and springs. These were heavily affected by the 
earthquake.  Amity’s preliminary plan is to provide better constructed water tanks to collect adequate 
and clean water for the target communities. The final type of tank selected will be decided by 
multilateral communication among the target communities, experts in this field along with Amity and its 
partners. 
 
4. Implementation methodology 

 
Implementation arrangements and partnerships with target population 
The community based methods will be used during the whole implementation procedure. Before any 
activities, assessments will be conducted in the target areas. Local community members will be involved 
and work together with Amity. During the implementation phase, the local communities will not only 
contribute with labour, but also participate in project management and supervision. At the same time, 
the environment and local culture and custom will also be taken into careful consideration.  For example, 
Amity will promote the use of environmental-friendly construction materials. Local building customs will 
be respected taking into full consideration standard quake-resistant guidelines. 
 
During the Wenchuan earthquake (2008) rehabilitation, Amity, along with local partners, made great 
efforts to help target communities build earthquake resistant houses corresponding to domestic 

Activities  

 Coordination with all 
stakeholders  

 Community mobilization and 
beneficiaries identification 

 Procurement, warehousing 
and storage of relief materials 

 Organize distribution 

 Relief material quality testing 

 Construct quake-proof houses 
and water supply systems 

 Water quality and drinking 
water system quality testing 

 House quality testing 
Establishing complaint and feedback 
mechanism for the community 
Analyse project activities and cases 
Finalization of report for different 
phases 

List of Key inputs 

 Human resources 

 Community rehabilitation group 

 Financial resources (Funds) 

 Material resources (equipment, furniture, 
communication etc.) 

 Project plan and guidelines 

 Transportation and Vehicles 
 
 

Assumptions:  

 Timely 
mobilization of 
resources needed;  

 Active community 
participation;  

 Qualified and 
experienced staff; 
effective 
monitoring; 
support from local 
authorities; 
positive local 
political, 
economic 
environment. 

 
Risks 
Management issues  
Community resistance 
Inadequate staff 
commitment & 
effectiveness 
Monitoring gaps 
Unforeseen negative 

local political， 

economic and natural 
environment 
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regulations.  These houses, although near the current quake area suffered no damage. These houses 
look similar to the houses the beneficiaries used to have but have much stronger structures. Experience 
gained in the past will ensure more effectiveness of project implementation.   
 
Amity plans to provide community-based psychosocial support during the rehabilitation phase. The 
practice of community-based psychosocial support in the past proves to be a positive method for the 
recovery of the whole community. Amity also has experience in community mobilization and 
participation which also ensures more effective community-based psychosocial support. 
 
Amity’s project management principle does not simply mean providing money or emergency relief 
items. It takes into consideration the situation of the communities as a whole. That is to say, Amity’s 
activities are integrated projects. It not only helps people back to a normal life, but also makes efforts to 
improve the community’s capacity in disaster mitigation and reduction, as well as their sustainable 
development capacity following the post crisis phase.    
 
Amity focuses on building of capacity throughout the whole procedure, both at the community and 
individual level. Training and support to community based organizations is always the rule.  Community 
members are involved in each activity, hence the community learns through experience throughout the 
implementation period. 
 
As an ACT member, Amity is committed to adhere to ACT policies and use ACT guidelines. These include 
application of the SPHERE guidelines for minimum standards in disaster response, ACT Alliance Code of 
Conduct, the ACT Gender Policy Principles and ACT Alliance Code of Good Practice. The type and 
quantity of the emergency assistance materials planned are in compliance with SPHERE guidelines.  
Furthermore, during project implementation, female headed families, the elderly and vulnerable 
families have priority. Amity will ensure that these principles are also understood by its implementing 
partners involved in the response. 
 
For example:  although it is a faith-based organization, Amity provides assistance to the most vulnerable 
families and does not take into consideration ethnic background, political following, etc.   Assistance is 
provided based on need alone.    
 
Days after the earthquake, there were media reports indicating that many infants in the quake-affected 
areas are in need of baby formula or milk power for feeding. Some NGOs then distributed a massive 
amount of baby formula to the quake zone. In view of the unstable hygienic situation and risks of 
unsustainable feeding, Amity made no response though Amity was actively contacted by several 
companies in this field. 
 
These measures are all in accordance with guidelines mentioned above. During project implementation, 
Amity also uses these methodologies to promote the capacity building of the target communities to 
empower the people. Communities can then build up their own capacity for recovery and further 
development. Capacity developed through project implementation will not only contribute for local 
recovery, rehabilitation, DRR and development but also reduce/eliminate their exposure and risk to 
improper external treatment. 
 
Working with implementing partners 
Amity always works in close cooperation with its local partners to effectively implement the relief work, 
Amity works either through a local partner organization, or sets up a “project office” partner, which will 
be responsible for local coordination. This partner will collect information on the actual situation in the 
target areas. It will work with Amity to co-ordinate, design and implement relief work, and to procure 
and distribute relief materials. In the course of implementation, adjustments will be made based on the 
feedback from the implementation group, consultations with different sources and first- hand 
information obtained from the field trips made by Amity relief staff.  
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For each activity Amity will sign an agreement with local partners to ensure compliance with project 
principles and Amity project management standards. 
 
Amity supervises and monitors during the whole operation process and it checks that the relief funds 
are used as planned. 
 
5. Cross-cutting issues 

 
During the emergency response, Amity always put emphasis on vulnerable groups such as female 
headed families, children, elderly and handicapped people. For example, during the crisis phase, Amity 
distributed sanitary towels to females in the affected areas to improve their hygienic situation. During 
the post crisis phase, Amity will assist the target communities set up a grassroots rehabilitation and 
reconstruction committees to protect the rights and participation of all community members especially 
these vulnerable groups. 
 
No HIV/AIDS issues were identified in the target areas during the needs assessments; hence Amity has 
not referred to this in the appeal.  However, during implementation Amity will ensure that staff are fully 
aware that HIV/AIDS may well need to be considered in the response.  Should cases arise; adjustments 
will be made to the plan to ensure HIV/AIDS affected are taken into full consideration during 
implementation. 
 
6. Co-ordination  
 
Amity has set up a co-ordination task force or co-ordination team to respond to this disaster. This co-
ordination task force comprises Amity staff, local project partners and representatives from local 
communities. All information related to this appeal will be discussed and shared among the team 
members to ensure smooth operation of the project. 
 
Amity will work in close collaboration with the local government authorities as well as with NGOs 
working in the same area to share information and avoid overlapping. 

 
7. Communication and visibility 
 
In  responding  to  emergencies  through  an  ACT  appeal,  Amity and  its  local  partners  will  comply  
with  terms  set  in  the  ACT Cooperation Agreement, to profile ACT actions and the uniqueness of the 
Alliance.   Amity will have appropriate, effective and strategic communications, which will include the 
following:  

 Photographs, feature articles and updates illustrating and documenting the humanitarian 
response as it pertains to this appeal.  

 ACT  visibility  materials  as  appropriate,  given  the  emergency  situation  and  sensitivities  
related  to humanitarian responses.  These may include banners, flags, stickers, vests, jackets, t-
shirts, chemises, caps, hats, bags, pens, registration cards etc.  

 All communications materials will adhere to the Code of Conduct as stipulated in the ACT 
Communications Policy. 
 

8. Advocacy 
 
Amity, along with its local partners, will not only implement the project but also promote internationally 
accepted principle and guidelines to local authorities, NGOs and domestic donors in the same field.  As 
Amity did in the Wenchuan earthquake recovery and development project, the project itself will be 
taken as a platform or a demonstration to prove the methodologies embedded in the project.  
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9. Sustainability and linkage to recovery 
 
Before closure of the programme, Amity will decide whether or not to continue working in this area.  
This will very much depend on the communities’ needs and development capacity.  If further evaluation 
shows they need more support, Amity will try to mobilize more resources. As local communities are 
involved in the management and decision making of the project, it is hoped that the capacity they build 
up through this could contribute to their sustainable development. Amity’s exit strategy is embedded in 
the whole project through capacity development. 

 
10. Prioritisation 
 
Among the proposed areas, Amity has been assessing all target communities based on their needs and 
resources. Should the appeal target not be reached, Amity will focus on the most vulnerable 
communities with the most urgent needs and little if any capacity for self-recovery without outside help. 

 
11. Human resources and administration of funds 
 
Amity Foundation is responsible for management of the finances and accounts. Amity will set up an 
independent account for this project. In order to ensure that the relief funds are used as planned, it has 
been agreed with Amity’s local partners that they will pre-finance the purchase of the emergency relief 
materials. They will then be refunded later by Amity when the relief materials have been distributed and 
when the following receipts have been received and checked. 

 Purchase receipts (with tax bureau seals) will be provided by the suppliers, clearly stating the total 

amount/number, the unit cost and the total cost of the bought materials. 

 Receipts will be provided by beneficiary townships, clearly stating the total amount/number of the 

emergency relief materials they have received (with township government seals). 

 Receipts will be provided by beneficiary villages, clearly stating the total amount/number of the 

emergency relief materials they have received (with village government seals). 

 Relief Material Distribution Registers with names of the beneficiary families, number of family 

members, name and amount/number of assistance items each family receives, and their signatures 

and seals, will be established. 

 For construction work, it is agreed between Amity and its local partners that funds will be released 

in stages. One third of the funds will be released when construction starts. Another one third 

released when construction is half done. The last one third will be released when construction is 

completed and when completion inspection shows that all technical specifications are met and 

quality requirements satisfied. 

 
Jiangsu Huahong Certified Public Accountants will audit this project. The auditing will be conducted 
according to the Independent Auditing Standards for Chinese CPAs. Amity’s local partners will provide 
copies of receipts and accounts, as well as full material distribution records, reports. Sometimes the 
auditor will also conduct a field visit to audit the partners’ accounts and project management. 
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12. Implementation Timetable 
 

Activity/Month M 
1 

J 
2 

J 
3 

A 
4 

S 
5 

O 
6 

N 
7 

D 
8 

J 
9 

F 
10 

M 
11 

A 
12 

Crisis Phase             

Post-Crisis Phase             

 
13. Monitoring, reporting and evaluation 
 
Amity and its local partners will closely monitor the overall progress of the relief work. One of the 
measures taken to monitor the work is that the beneficiary townships and villages will be requested to 
make public the criteria for selection and assistance, the beneficiaries and the assistance received by 
each. Furthermore, Amity and its local partners will monitor the relief and rehabilitation activities 
through regular field visits to ensure that the funding and relief items are distributed as planned.  Local 
partners have been working for a long time with Amity and consequently they are fully aware of Amity’s 
principles of project implementation as well as planning, monitoring and evaluation systems. These 
include adherence to the Red Cross Code of Conduct and a participatory approach to the projects. Over 
the past few years, Amity put an emphasis on strengthening the capacities of its own staff and its local 
partners, in particular on the topic of PME, on which several trainings were carried out. 
 
In delivering support to the targeted beneficiaries, Amity and its local partners are concerned about 
meeting people’s basic requirements regarding water supplies and sanitation, food and nutrition, 
shelter, health services etc. and therefore the Sphere handbook is consulted regularly within Amity’s 
emergency response. 
 
Amity puts gender equality as a basic principle in its work and is aware of the ACT Code of Conduct on 
Sexual Exploitation and Abuse. Amity staff and Amity’s partners are aware that their action is part of an 
ACT Alliance’s response to the emergency. Efforts are being made to ensure compliance with the ACT 
policies, by Amity and its partners. Matters regarding compliance of Amity’s local partners to the ACT 
policies will be included in the Memorandum of Understanding.   
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III. BUDGET 

 

Description Type of  No. of  Unit Cost Budget Budget 

  Unit Units CNY CNY US$ 

1. DIRECT ASSISTANCE           

Crises Phase           

1.1 Rice Kilo 90,000  6 540,000 87,662 

1.2 Cooking Oil Bottle 1,500  68 102,000 16,558 

1.3 Quilts Sheet 1,500  205 307,500 49,919 

1.4 Plastic sheet Set 400  520 208,000 33,766 

Post Crisis Phase           

1.5 Housing Household 400  15,000 6,000,000 974,026 

1.6 Livelihood Household 400  2,500 1,000,000 162,338 

1.7 Water supply Set 8  200,000 1,600,000 259,740 

1.8 Psychosocial Support Lump sum     100,000 16,234 

TOTAL DIRECT ASSISTANCE       9,857,500 1,600,244 

            

TRANSPORT, WAREHOUSING & HANDLING 
   

  25,000 4,058 

            

2. INDIRECT-ADMINISTRATION & SUPPORT COSTS        

2.1 Personnel (Head Office)           

Emergency Officer-3 (70%) Month 12  25,000 300,000 48,701 

Logistic Officer -1(40%) Month 12  4,000 48,000 7,792 

Accounts Officer-1 (40%) Month 12  4,000 48,000 7,792 

Administrative Assistant-1 (20%) Month 12  1,500 18,000 2,922 

2.2 Staff travel & insurance Trip 30  9,000 270,000 43,831 

2.3 Office running costs Month 12  12,000 144,000 23,377 

2.4 Other           

2.4.1 Printing and stationery Month 12  6,000 72,000 11,688 

2.4.2 Communication Month 12  6,000 72,000 11,688 

2.4.3 Visibility- posters, banners, 
etc. 

Lump sum 1  20,000 20,000 3,247 

TOTAL INDIRECT COSTS       992,000 161,039 

            

Audit Time 1  3,000 3,000 487 

            

TOTAL COSTS excluding ICF       10,877,500 1,765,828 

            

International Coordination Fee 
(3%) 

      326,325 52,975 

TOTAL ESTIMATED EXPENDITURE       11,203,825 1,818,803 

Exchange Rate: 1USD= 6.16  CNY       
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APPENDICES: maps 

 
 
 

 
Yaan City locates in the center of Sichuan Province. 
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No. Districts and Counties of Yaan City 

1 Yucheng District 

2 Mingshan District 

3 Yingjing County 

4 Hanyuan County 

5 Shimian County 

6 Tianquan County 

7 Lushan County 

8 Baoxing County 

 


