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Dear Colleagues, 
 
El Salvador was hit by Hurricane Ida on 8 November with winds and up to 300 mm rainfalls in 6 hours. As a 
result, a total of 108 landslides, 13 major floods and 12 overflowing rivers were counted in seven of the country 
fourteen Departments. Floods and landslides completely destroyed 288 homes and damaged 1,835 houses. 37 
bridges at least were damaged. Out of a population of 2 million in these seven departments, it is estimated that 
75,000 people (15,000 families) have been affected. Out of these, more than 14.000 people remain in the 118 
temporary shelters, or with friends or relatives. 
 
The bean harvest has been particularly affected by the rainfall, with an estimated loss of 90%, which represents 
27.5 million US$. The impact on food security will be felt even more that El Salvador main food providers are 
undergoing a difficult time in their respective food situations: Guatemala by Ida and the current food crisis 
situation; Honduras by the several month long political conflicts and Nicaragua by the repercussion of the 
conflict on border transportation. 
 
ACT requesting member the Lutheran World Federation, together with the Salvadoran Lutheran Synod 
(also an ACT member) and 4 of their implementing partners, are currently distributing food aid packages, 
kitchen and family hygiene kits, under the ACT Rapid Response Funds 15/2009 issued on 12 November 2009. 
Further assessments done by ACT members have identified rehabilitation needs in food security, psychosocial 
care and housing rehabilitation, all included in the present appeal. The intervention will take place primarily in 
the provinces/municipalities of San Salvador, La Libertad, La Paz, San Vicente, Cuscatlán, Usulután, Sonsonate 
and Ahuachapán. The present appeal will be revised within three weeks to detail the rehabilitation action plan 
and budget (in particular the housing, psychosocial and advocacy components). 
 
 
 
 

 
ACT is a global alliance of churches and related 
agencies working to save lives and support communities 
in emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date:  31 October 2010  
 
Reporting schedule: 

 Interim narrative & Financial Final Narrative & Financial Audit 
LWF 31 May 2010 31 December 2010 31 January 2011 
 
Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 

 LWF 
Appeal Target 502,027 
Less:  Pledges/ Contr Recd 0 
Balance Requested from ACT Alliance 502,027 
 
 
Please kindly send your contributions to either of the following ACT bank accounts: 
     
    US dollar 
    Account Number - 240-432629.60A  
    IBAN No: CH46 0024 0240 4326 2960A     
    Euro 

Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4,  SWITZERLAND 

    Swift address: UBSWCHZH80A 
 
Please also inform the Finance Officer Jessie Kgoroeadira (jkg@act-intl.org) and the Programme Officer,  
of all pledges/contributions and transfers, including funds sent direct to the implementers, now that the 
Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 
donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 
ACT Program Officer, Michael Zschiegner (phone +41 22 791 6420 or mobile phone 079 608 81 33) 
 
 
 
John Nduna 
Director, ACT Coordinating Office   
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I. REQUESTING ACT MEMBER INFORMATION 
 
The Lutheran Word Federation 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
ACT member: The Lutheran Word Federation is the requesting member on behalf of the ACT El Salvador 
Forum. 

 
The ACT El Salvador Forum will be fully involved in the implementation of the appeal. It is composed of ACT 
members: 
- Christian Aid (CAID) - El Salvador 
- Lutheran World Federation (LWF) - El Salvador Program 
- Presbyterian Disaster Relief (PDA) - Regional office 
- Salvadoran Lutheran Synod (SLS) 
 
The appeal implementation will be developed by the following ACT members and their partners: 
 
- Lutheran World Federation (LWF) –Requesting member 
- Salvadoran Lutheran Synod (SLS) 
- ABRAZO  
- Iglesia Bautista Enmanuel 
- Iglesia Anglicana de El Salvador 
- Iglesia  Reformada Calvinista de El Salvador 
 
 
III. DESCRIPTION of the EMERGENCY SITUATION 
 
El Salvador was hit by winds and rain caused by Hurricane Ida on 8 November. In six hours, more than 300 
millimeters of rain were discharged. According to the government, the impact is closed to what Hurricane Mitch 
had provoked in 1998. Seven of fourteen Departments were affected. The official number of deaths from 
mudslides to date is 198 but the Civil Defense estimates that this number could rise. The parliament enacted a 
state of public calamity and disaster. 
 
More than 14.000 people remain in temporary shelters, principally in the Departments of San Salvador, San 
Vicente, La Paz, Cuscatlán, Cabanas, Usulután, and La Libertad. 118 shelters have been established in schools, 
municipalities, churches, and community centers. Some people are being sheltered by relatives or acquaintance.  
 
UN and other international partners estimate that some 75,000 people (15,000 families) have been affected. The 
total population in the seven affected departments is around 2 million people, of which 80% live in urban areas. 
Floods and landslides completely destroyed 288 homes and damaged 1,835 houses according to the Civil 
Defense. There have been 108 landslides and 13 major floods, 12 overflowing rivers and at least 37 bridges 
damaged. The UNDP estimates that about 2,000 houses, 117 schools, 25 health centers and several roads have 
been severely damaged or destroyed. Altogether 15% of the national territory was affected.  
 
Electricity companies have estimated the damage to the electricity system to be around USD 850,000 and that 
reparairs could take around 3 months. Damage to infrastructure will leave many communities without access to 
electricity, safe drinking water and latrines. 
 
Teams from the World Bank and the European Union arrived in the country to evaluate the medium term socio-
economic effects of the floods and landslides. According to various Government Ministries, preliminary 
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estimates suggest that total damages assessed to date may be around USD 939 million in the following sectors: 
agriculture, education, health, infrastructure, water and sanitation, and housing. 
 
According to National agricultural institutions, almost all of the 7 affected agricultural departments have 
suffered losses. The bean harvest has been particularly affected by the rainfall, and it has been estimated that 
bean seed losses could be up to 90% and grains up to 75%. The estimated losses in crops reached USD 27.5 
million. The most affected crops are beans, USD 20 million, and corn, with USD 5 million. According to the 
Government, the total investment required to meet the needs of the agricultural sector are around USD 122.7 
million.  
 
Losses of maize are less drastic, but the Ministry of Agriculture has reported a $ 1 increase per 100 lbs (an 8% 
increase in only 4 days from 9th to 11th of November). In terms of transportation and distribution, sugar cane 
production may be affected by the damage to roads. Damage sustained in the electrical system may also lead to 
limitations in food processing. The landslides caused damage to many coffee plantations, although reliable data 
has still to be produced. Various municipalities are currently carrying out agricultural surveys to estimate 
damages.  
 
As the number of people in collective centers decreases rapidly, the affected population is returning to their 
previous settlements, some of which remain in a precarious situation. Field visits confirm that in several 
municipalities, the returning population continues to be provided with food and water and in some cases they are 
also given minimal personal hygiene kits. As the population returns home, it becomes more difficult to ensure 
their access to basic services.  
 
Health authorities have tightened controls enabled in shelters to prevent the spread of diseases like dengue, 
influenza and malaria, and other diseases transmitted by rodents. At the time of the disaster, 10 deaths from 
dengue fever have been reported, 5210 patients with the classic type and 83 with hemorrhage. In addition, there 
are 25 deaths and 803 confirmed cases of influenza A. 
 
Food security was also impacted by the disaster in the regional context: Guatemala, the largest supplier of food 
had declared also declared a food crisis; Honduras, the second supplier finds itself in a unstable political crisis 
for 5 months, resulting in the food market, lowering significantly its level of contribution. Finally Nicaragua, 3rd 
food supplier to El Salvador is also constrained by the continuing closure of borders and customs in Honduras.  
 
The United Nations System launched an international appeal for USD 13 millions worldwide on 18 November, 
which is intended to cover the most urgent needs of 75,000 people affected by the humanitarian crisis.  
 
 
IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 
 
Current situation in the area of proposed response 
ACT Forum members and partners started making damage assessments and diagnoses in areas where the impact 
of floods and landslides is big. The assessments have identified that priorities in rehabilitation by ACT members 
and partners should focus on food security, psychosocial care and support to temporary housing for families who 
do not receive any other type of support for the recovery of their homes. The first diagnosis is available but will 
be refined in the next days. 
 
At the moment, ACT members and their partners are distributing food aid packages, kitchen and family hygiene 
kits, as part of an approved by ACT RRF 15/2009 issued on 12 November 2009. In the field, members and 
partners are coordinating with other governmental agencies and civil society to channel humanitarian aid to areas 
that are identified as most vulnerable. 
 
ACT members and partners, through LWF, have contacted the United Nations and informed them about the 
needs of identified families. It is expected that WFP and UNDP will provide families with hygiene, water and 
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sanitation kits and medical items and eventually include them in the rehabilitation strategy. Meanwhile, youth 
brigades of ACT members are supporting the UN agencies with logistics and operational data to facilitate the 
distribution of aid. 
 
V. TARGETED BENEFICIARIES 
 
The target population is people living from subsistence agriculture economy, located in vulnerable areas of small 
communities on the periphery of small towns and in rural areas. 
 
The population target for this appeal is characterized as semi-rural, work dedicated to agriculture and small 
businesses, living in small villages near urban centers. The women are engaged in farming and poultry rearing. 
 
This population is located in the following provinces / municipalities: San Salvador, La Libertad, La Paz, San 
Vicente, Cuscatlán, Usulután, Sonsonate and Ahuachapán. 
 
The selection criteria for families are: 
1. Families who have been affected and have lost their crops. 
2. Families with female heads of household and single mothers, and greater number of minor children. 
3. Families with older people. 
4. Families who by reason of the disaster lost their source of employment / income. 
5. Families who by reason of the disaster lost their property, tools, etc. 
6. Families with disabled people   
 
 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
Objective of the crisis phase: To provide food, cooking and eating utensils, to a total of 512 families affected 
by rains, flooding, and mudslides as a result of Tropical Depression Ida.  
 
Objectives of the post crisis phase: 
 
1. Provide agricultural inputs and technical assistance for the food security of approximately 1,000 families in 

planting of beans and maize, a staple food of these communities, and recover approximately 275 acres of 
crops. 

2. Provide psychosocial care though the 6 implementing organizations that implement activities in the most 
affected communities,  
The activities will be developed by 6 implementers, which have capacity in this area. 
They will use material developed through the LACE 61 appeal as guide for acting. 
The beneficiaries are specially women, children and older people. 
As initial task for the attention, the following actions will be done: 
• Particular and group assertive listening (identification of emotional situations - first diagnosis)  
• Design of group with attention differentiated by affectation degree 
• Installation of “room of crisis” 
• Implementation of action of emotional attention, crisis, mental health with specialist group and active 

participation of the population 
3. Provide intermediate-term temporary housing to 100 families. 
4. Conduct advocacy efforts in relation to other agencies: this problem has raised the need to reconsider the law 

of territorial reorganization, efforts at the request of the Government responsible for the different areas and 
with international agencies. 
From the necessity to respond suitably, not to duplicate support and to harness resources in the beginning of 
the emergency, an interagency effort was carried out (LWF, ACT Fora and agencies of cooperation) from 
which the following actions will be implemented: 
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• It has been stated the necessity of supporting the discussion of the Law of Territorial Ordering and the 
proposal of an integral policy of risks management. 

• To carry out negotiations with international instances, the Government and agencies so that the 
rehabilitation processes, reconstruction are adapted 

 
PROPOSED ASSISTANCE: 
 
CRISIS PHASE  
 
The food kits include: corn flour, rice, red beans, salt, sugar, vegetable oil, and packages of cereal. The ration is 
calculated for a period of 30 days per family of five.  
 
Cooking and kitchen kits include: a basic three piece cooking pot, 5 oz plastic cups, 16 oz plastic cups, serving 
utensils (knife, spoon, fork), serving spoons, water containers, and food containers.  
 
POST CRISIS PHASE 
 
ACT considers the implementation of four components:  
 
1. Food safety: the envelope consists of agricultural inputs to each participating household so that the planting of 
maize and beans (quarter to a half of acre) can be ensured. The implementation will be monitored to assess the 
impact. The aim is to cover a total of 275 acres. The seeds will be bought in kits including fertilizer, and each kit 
is to cover a surface of 10,000 m2. The distribution to families will be done according to their needs and the size 
of the fields. 
 
2. Psychosocial care: will focus on family groups in 20 communities who have been diagnosed for psychosocial 
care, developing the dynamics and processes proposed in the guidance of ACT-based psychosocial care in the 
community.  
The general activities will be developed by each implementing member through an expert that develops the 
actual instruments, reproduction of some support material and acquisition of some material for the community, 
according with the objective description stated before. More details on the implementation of the 
psychosocial care component, as well as the related costs, will be included in a forthcoming revision, to 
come within 3 weeks time. 
 
3. Housing rehabilitation: is to provide long term housing, a model of Designers Without Borders, previously 
implemented in San Marcos, Guatemala.  
There is a technical portfolio for design and construction developed with the support of CRS and USAID and the 
documented experience of the construction in San Marcos, Guatemala. The construction methodology is with the 
shared work of the community. More details on the implementation of the housing rehabilitation, as well as 
the related costs, will be included in the forthcoming revision. 
 
4. Advocacy and management with other agencies: This problem has raised the need to reconsider the law of 
territorial reorganization, efforts at the request of the Government responsible for the different areas and with 
international agencies.  
Activities: 

- Identification of local projects of direct relationship with the communities: primary investigation.   
- Identification, preparation and presentation of communal leaders as representatives with the local 

authorities:  activities developed by the implementing organisations in regular projects for communal 
leaders' formation and local development.   

- Small workshops will be developed for the identification of necessities of the communities and basic 
formulation of projects.   
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- Participation in meetings, at different levels of organization, of the Government, donors and identified 
organizations, for managing the community needs. 

For each implementing partner the budget has a specific amount. The final activities will depend on the final 
decision of the communities. 
More details on the implementation of the advocacy component, as well as the related costs, will be 
included in the forthcoming revision. 
 
Indicators to measure the results of this proposal:  
 
- Recovery of 275 acres of beans and corn crops. 
- At least 200 families receive psychosocial care through activities developed by organisations 

implementers. Priority is given to women and children.  
- 100 homes built.  
- It strengthens the relationship and dealings with government bodies and international agencies to obtain 

permanent solutions and generation of public policies related to this.  
 
IMPLEMENTATION ARRANGEMENTS:  

 
The implementation will be carried out by six organizations. LWF will be the lead agency, which will sign 
cooperation agreements with each participating organization. Each of these has experience in the proposed 
activities and also has previous work in each of the territories where they perform the activities of the appeal.  

 
In response to this emergency ACT expanded its relationships with other agencies, included government 
agencies, in order to coordinate, increase the effectiveness of the response and avoids double support.  
 
Immediate activities with the approval of the appeal:  
 

1. Develop a work plan according to the final amount received through the appeal. If only partially funded, 
the prioritization will target the rehabilitation of crops, psychosocial care and advocacy and 
management. The housing will be the last item as a priority, incl. the verification of the land legal status 
and the relocation plans for families in coordination with the Government so that these are located in 
less vulnerable places.  

 
2. Establishment of a beneficiary committee on procurement and delivery. Distribution schedules will be 

provided by the organisations implementers.  
 

3. Develop an agreement with each member implementer, establishing the responsibilities of each party.  
 

4. Service contracts, technician, etc., according to needs.  
 
The following will also be developed:  
 

1. The coordination and administration will be the responsibility of LWF. The procedures used are those 
established by LWF and ACT.  

2. Agreements between implementers will establish respective responsibilities and the operational plan.  
3. Monitoring and evaluation will be aligned between the ACT Coordinating Committee, implementers and 

the administration to establish monitoring at different levels.  
4. Each implementer deliver a narrative and financial report. The ACT reports will be developed by the 

Project Coordination and validated with full knowledge by the Coordinating Committee of the ACT 
forum.  

5. External audit upon completion of the project.  
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This methodology has already been used with 16 implementing partners in the past and it works because it 
makes the distribution of supplies and gathering the information easier. Also the costs are lower and it is not 
necessary to pay insurance, warehouses, warehouseman or other support personnel, making the delivery and 
coordination quicker. 
 
Inputs for project implementation 
 
For the crisis phase, it is LWF staff together with staff from other implementers that will devote part of their 
time for the implementation of this appeal. 
 
For the post-crisis phase, the same will apply (for LWF staff, an estimate of 10-15% of the time of the Country 
Coordinator, Finance Coordinator, and Finance Assistant). In addition, a full time Appeal coordinator will be 
hired for 9 months, and a part time administrative assistant (6 months, to be divided according to needs). 
 
Consultants will be hired for the housing rehabilitation project and the crops rehabilitation. 
 
The LWF will be used for the appeal related monitoring visits. A driver will be hired part time, according to the 
needs in term of monitoring visits. 
 
Two offices and the corresponding equipment will be lent by LWF for the appeal. 
 
Planning assumptions, constraints and prioritisation 
 
For planning this appeal the following assumptions, constraints and prioritizations were considered: 
 

Families supported during the crisis phase don't have other support to reconstruct their housing and their 
sources of revenue 
There are families that have not received any support after the disaster that can be integrated as 
beneficiaries in the recovery of their sources of revenue 
The coordination with other organisms and institutions tries to avoid duplication of effort and support 
Each implementing member locates and identifies the families and their more urgent necessities after the 
disaster 

Assumptions 

Each implementing member supports the communities benefiting from its institutional work 
Displaced families might be relocated by the authorities 
The recovery of infrastructure affected in the same area 
is slower than the communities need. 

Constraints 

New events of the weather affect the cultivation in 
recovery and development 

Substitute measures: 
Replacement of any family original beneficiary 
that will receive support from another source 
or that could emigrate. 
Incidence and negotiation with the local 
authorities regarding terms of other projects in 
the area. 
 

1 Rehabilitation of production 
2 Psychosocial care 
3 Advocacy and management process 
4 Housing 
Beneficiaries will be: 
1. Families who have been affected and have lost their crops. 
2. Families with female heads of household and single mothers, and greater number of minor children. 
3. Families with older people. 
4. Families who by reason of the disaster lost their source of employment / income. 
5. Families who by reason of the disaster lost their property, tools, etc. 
6. Families with disabled people   
 

Prioritisation 

The advocacy and management activities by the implementing organisations, ACT Fora and the leaders of 
the communities, access to new projects and financing sources to obtain permanent solutions 
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PLANNED IMPLEMENTATION PERIOD:    
 
The ACT intervention is made according to the following periods: 
 
• Crisis phase: from November 2009 to December 2009 
• Food safety: from December 2009 to August 2010 
• Psychosocial care: from November to October 2010 
• Housing rehabilitation: from December 2009 to September 2010 
 
Transition or Exit strategy 
 
In the face of the magnitude of the disaster and the fragility of the environment in general, the Government is 
negotiating several initiatives with the different donors, as well as the recovery of the Law of Territorial 
Reorganization. The communities need support and advice about the administration of sustainable measures for 
their own initiative. While this project will offer activities of advocacy and management, the communities will 
be strengthened to act on their own. 
 
During the recovery of beans and maize parcels, the technical support that this project will provide will fortify 
communities to continue working with the modality of communitarian extension in the near future. 
 
VII. ADMINISTRATION & FINANCE  
 
Administration & Finance 
 
The administration of funds will be implemented according to the following methodology:  
 
• Funds will not be given to each implementing organisation for the purchase of kits; the purchases will be 

carried out by LWF and it will be assured that the selected suppliers will be in charge of the packing and 
transportation of the kits. In this way personnel is not hired to elaborate kits or arrange transport for the 
delivery. The format to request quotations asks the suppliers to include these aspects. 

• It will be coordinated with each partner the day of delivery to give the supplier the calendar of transport for 
community and a member of LWF will accompany each delivery for verification. Also, during the packing 
process LWF and the implementing partners will be able to be supervising the suppliers and verifying the 
purchase conditions and quality of the products. 

• Each member implementer is responsible for coordinating with local policies, first submit the list of 
beneficiaries and support the distribution and delivery. 

• The Implementing organisations will participate in the purchase process, selection, packing, transport, etc.  
•  In the delivery processes, in front of the beneficiaries and community leaders, kits will be opened and tests 

will be made for the reception and verification of quality with them,  
• Implementing organisations are responsible for monitoring and monitoring the proper use and 

implementation of inputs, goods and general development of this appeal. 
 
VIII.  MONITORING, REPORTING & EVALUATIONS 
 
Within the framework of the present appeal, the process of planning, monitoring and evaluation will be done 
according to the system already in place within the forum, in order also to ensure transparent reporting. The 
activities and results will be reviewed periodically to adjust the intervention if necessary. The monitoring and 
evaluations will be done jointly with all implementers. 
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Each implementer has experience in management and coordination. They have established countable systems 
and personnel responsible and for support in their offices. The same way, they have tools to elaborate their plans 
and reports. They have systems of monitoring and evaluation of processes that were unified to apply them to the 
present process of intervention. The coordination mechanisms will be maintained (meetings committee of 
agencies, meetings of the technical personnel, meetings between directors of the implementing organisations and 
agencies of cooperation), for the planning, systematization and elaboration of information that will be reviewed 
periodically and adjusted while the implementation is taking place. The implementing organisations would 
initiate the execution of the program after signing the agreement and the reception of the funds.  
 
 
IX. CO-ORDINATION 
 
The implementation will be a joint effort of two members of the El Salvador ACT Forum and four partners. 
 
ACT member LWF will receive the funds and be in charge of reporting and monitoring of the implementation. 
In agreement with the action protocol of the ACT El Salvador Forum, a communication committee was activated 
for the specific purpose of implementing this emergency. 
 
X. BUDGET  
 
 Type  No. Unit 

Cost 
Budget 

 Unit  Units USD USD 
EXPENDITURE     
DIRECT ASSISTANCE     
Crisis Phase     
Food kits Families 512 66 33,792 
Kitchen utensils kits Families 512 29 14,848 
Crisis phase direct related cost     
Meals, transport and communication Month 3 1,800 5,400 
EDAN for a new Appeal EDAN 1 1,500 1,500 
Subtotal crisis phase    55,540 

     
Post crisis phase     
Post crisis phase direct assistance     
Food Security, livelihood     
Cultivation of beans (1 kit of seeds and 
fertilizer covers 10,000m2) 

kit 275 365 100,375 

Cultivation of maize (1 kit of seeds and 
fertilizer covers 10,000m2) 

kit 270 430 116,100 

Transport for crops Travel 30 45 1,350 
Hand tools kit 100 32 3,200 
Transport for hand tools Travel 30 45 1,350 
Subtotal food security    222,375 
     
Houses reconstruction (1/family)* house 100 950 95,000 
     
Psycho-social assistance process* implementer 6 5,000 30,000 
     
Advocacy and cooperation with other 
organisms* 

l/s 1 20,000 20,000 
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 Type  No. Unit 
Cost 

Budget 

 Unit  Units USD USD 
      
Subtotal post crisis phase direct assistance    367,375 
     
Post-crisis phase related direct costs     
Salaries and benefits     
Appeal Coordination month 9 1,400 12,600 
Construction technician (consultant) month 6 550 3,300 
Agriculture technician (consultant) month 6 550 3,300 
Administrative assistant month 6 500 3,000 
Driver and logistical support month 6 300 1,800 
Monitoring visits Implementer 6 500 3,000 
Per diem month 9 300 2,700 
Travel local month 6 100 600 
Subtotal post crisis phase related direct costs    30,300 

      
Subtotal post crisis phase    397,675 

     
TOTAL DIRECT ASSISTANCE    453,215 

     
TRANPORTATION     
Vehicle maintenance month 9 100 900 
Vehicle and equipment insurance month 9 100 900 
Fuel month 9 300 2,700 
TOTAL TRANSPORTATION    4,500 

     
INDIRECT COSTS: PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT 
Crisis phase Indirect Costs     
Management and Coordination salary Month 3 200 600 
Salary for Finance & Admin. Month 3 150 450 
Travel Per Diems  Month 3 75 225 
Office Rent Month 3 75 225 
Administration Month 3 400 1,200 
Telephone/Fax Month 3 75 225 
Subtotal crisis phase indirect costs  2,925 
     
Post crisis phase indirect costs     
Staff salaries and benefits (10-15% of total 
salary) 

    

LWF Local and headquarters coordination month 9 300 2,700 
LWF Country Program Manager month 9 360 3,240 
LWF Finance Coordinador month 9 400 3,600 
LWF Finance Assistant Program month 9 225 2,025 
Office costs     
Office supplies month 9 200 1,800 
Office and equipment rent month 9 300 2,700 
Office utilities month 6 100 600 
Communications     
Phone and fax month 9 300 2,700 



Floods and landslides caused by Hurricane Ida  SLV091 Appeal 
 

12

 Type  No. Unit 
Cost 

Budget 

 Unit  Units USD USD 
ACT visibility project 1 400 400 
Translation report document 2 500 1,000 
Subtotal post crisis indirect costs   20,765 
     
TOTAL INDIRECT COSTS    23,690 
     
AUDIT & MONITORING     
Audit of ACT Funds Estimate 1 4,000 4,000 
Monitoring & Evaluation Estimate 1 2,000 2,000 
TOTAL AUDIT & MONITORING    6,000 
     
TOTAL PROJECT BUDGET    487,405 

     
International Coordination Fee    14622 
      
TOTAL REQUESTED    502,027 

 
 
*These budget lines will be broken down in the forthcoming revised version of the appeal. 


