
CASH CONSORTIUM 

OF YEMEN (CCY)



WHO WE ARE

The Cash Consortium of Yemen (CCY) is a collaboration between DRC, NRC, ACTED, and IOM.  
 
 

OUR OBJECTIVE

The CCY aims to establish a cash transfer mechanism that provides first-line humanitarian 
response and supports the transition of the most vulnerable into longer-term programming.
 
There are four current lines of support within this strategy: 

a cash transfer for flood-affected populations (one-off)
a cash transfer for newly-displaced (up to 3 months),
a cash-transfer in support of COVID-19 suppression measures (up to 3 months)
and a multi-month transfer (up to 6 months) to the most extremely vulnerable 

 
The CCY was formed as a response to the agreed need for a cohesive Multi-Purpose Cash 
Assistance (MPCA) strategy for the most vulnerable conflict-affected households in Yemen. 
 
Interoperability and harmonization between various agencies’ data systems, core to the 
strategy of the consortium, will enable a comprehensive sequencing and transitioning between 
various types of humanitarian and longer-term programming. 
 

 Individual beneficiaries targeted in 2020-21

Number of governorates targeted

221,088

12

31,584

Households targeted in 2020-21
 

Targets are based on current seed 

 

funding subject to scalability



WHERE WE WORK

 
The CCY is following an area-based implementation strategy to ensure geographical
coverage between all partners. This approach will avoid duplication of efforts and reduce
assessment fatigue for the beneficiaries, as well as reducing overall operational and
transaction costs.

OUR 

STRUCTURE

 
CCY Steering Committee
 
Composed of the Country Directors of all partners and the 
Chief of Party, it provides strategic direction 
 
Consortium Management Unit
 
Enhances coordination between partners for effective 
program implementation

 
Cash and Markets, Protection, Information Management, 
MEAL, Visibility and Communications, Risk Management, 
and  Advocacy with representation from all partners. 

Technical Working Groups



 
Inconsistencies in beneficiary selection would lead to exclusion of beneficiaries
Poor verification and data entry practices
Duplication in geographical locations
Weak coordination between actors
Weak sequencing of assistance in place

PREVIOUS CHALLENGES

A NEW APPROACH

Harmonized tools and 
criteria (registration form, 
verification, PDM, 
targeting, monitoring)
 

A single beneficiary 
management system

Joint Financial Service 
Provider

Research and policy 
studies

Cost efficiency and 
economies of scale

 Monitoring and analysis 
of Yemen's economical 
situation

The CCY is built on the lessons learned from previous MPCA programming in Yemen, other 
cash-based consortia and other organizations' direct experience. 
 
Addressing the gaps, designing innovative approaches, and enhancing response times for 
better delivery has led the consortium to introduce the following:

Interoperability between 
agencies' systems

A unified risk register

Streamlined sequencing 
for all beneficiaries



CURRENT ACTIVITIES

RAPID RESPONSE 
MECHANISM
 
23,032 newly displaced 
households are being 
targeted up to three months 
multi-purpose cash 
assistance

FLOOD RESPONSE
 
3,000 households are being 
targeted with emergency 
multi-purpose cash 
assistance 

COMMUNITY SHIELDING
 
4,500 households are being 
targeted for community 
shielding support with multi-
purpose cash assistance 

EXTREMELY VULNERABLE 
INDIVIDUALS
 
1,052 households are being 
targeted with multi-purpose 
cash assistance up to six 
months in collaboration with
protection actors 



LOOKING AHEAD

EXPANDING THE CONSORTIUM

RESEARCH AND PUBLICATIONS BROADER HARMONIZATION AND 
FLEXIBILITY

 
LINK TO SOCIAL PROTECTION

 
Contact details:

 
Wael Darwish, Chief of Party 

(wael.darwish@drc.ngo)
 
 
 

 
The CCY was set up with core partners 
engaged in similar humanitarian 
assistance delivery modalities (RRM, 
Shelter/NFI, MPCA, SMC) but always with 
the intent of scalability in terms of 
geographical coverage and expanding to 
include new partners. 
 
In 2021, the CCY is aiming to add new 
partners to achieve a wider geographical 
reach but also to enhance the overall 
consistency of the response in Yemen.

 
The CCY aims to promote the adoption of 
harmonized tools and systems across the 
humanitarian sector in Yemen. It will also 
continue to promote flexibility for multiple 
entry points to cover populations subject 
to the myriad of shocks Yemen 
experiences.
 
 
 

 
The CCY will continue to monitor prices, 
exchange rates, and remittances and 
generate new evidence within the 
consortium though studies and evaluations. 

The CCY and its partners are working into 
integrating beneficiaries into longer-term 
social safety nets in the country. In-depth 
discussions are planned with the majority 
of the actors currently working on social 
protection programs. 
 
The ultimate goal of the collaboration is 
to ensure inclusion and mitigate 
exclusion of the most vulnerable 
individuals in long term social protection 
programs.


