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OPERATIONS 

  Project  
Duration 

Planned 
number 

of people 

Total  
requirement

s  
(in USD) 

Total  
received  
(in USD) 

Total 
Funded 

(%) 

6 Months  
Net Funding 

Requirements 
(in USD)* 

Top 5 Donors 

PRRO 200453 – 
Responding to 
Humanitarian Needs and 
Strengthening Resilience 
to Food Security  

May 13 – 
Jun 16 

2,807,555 295,713,167 141,403,755 48% 57,988,755 

USA, Multilateral 
contributions, 
Japan, 
Switzerland, 
China 

*January to June 2016  
Summary of WFP assistance: WFP in Zimbabwe promotes a transition from the provision of solely emergency 
assistance to enhanced support for recovery and resilience, while maintaining a strong capacity to respond to 
disasters. WFP's activities combine direct implementation with technical support and capacity strengthening to 
government for national safety net systems. Under a Protracted Relief and Recovery Operation (PRRO 200453) that is 
extended through June 2016, WFP’s programmes operates through three overarching components: i) Disaster risk 
reduction and response (DRRR), ii) Health and nutrition promotion, and iii) Food and/or cash assistance for livelihood 
and assets creation (FFA/CFA). WFP activities in the country are aimed at protecting livelihoods, enhancing resilience, 
treating acute malnutrition, and addressing the transient food insecurity of the most vulnerable during the lean season. 
All activities promote equal access to assistance by both men and women, whilst promoting the empowerment of 
women through increased representation in leadership positions in project management committees. 
Under DRRR, in line with the government's Food Deficit Mitigation Strategy, WFP provides targeted relief cash and/or 
food transfers to food-insecure households during the height of the lean season, between September and March, also 
linking lean season assistance recipients to light trainings and livelihood promotion activities to strengthen resilience. 
In the 2015/16 lean season, WFP plans to reach 821,460 food insecure people by the peak (January-March 2016), 
whilst preparing to respond to heightened food insecurity linked to impacts of the El Niño weather phenomenon. WFP 
also assists some 7,420 refugees, primarily from the Great Lakes region and the Horn of Africa, at Tongogara Refugee 
Camp. 
WFP's Health and Nutrition Promotion activities, in partnership with the Ministry of Health and Child Welfare, provide 
nutritional supplements to treat moderately acute malnourished (MAM) HIV and TB patients, pregnant and nursing 
mothers and children under five years of age at select clinics. Alongside UNICEF, FAO, WHO, and UNFPA, WFP helped 
pilot a joint stunting prevention programme in July 2015 in one priority district, eventually to expand to others. As an 
active member of the Scaling Up Nutrition movement in Zimbabwe, WFP provides technical support to government to 
scale up and implement multi-sectoral nutrition programmes and policies, which in 2015 included the launch of a 
National Food Fortification Strategy. 
FFA/CFA activities build resilience to climate-related shocks through the creation of productive community assets, such 
as irrigation schemes and rainwater-harvesting structures. Whilst providing temporary food assistance to workers and 
their families, the programme helps to gradually reduce their dependence on food assistance through improved 
agricultural production and livelihoods. The 2015 implementation period resulted in the creation or rehabilitation of 114 
productive assets in 10 priority districts. 
WFP's operation is in line the Government’s 2013-2018 Zimbabwe Agenda for Sustainable Socio-Economic 
Transformation (ZimASSET), the Food Deficit Mitigation Strategy, the Food and Nutrition Security Policy, the Productive 
Community Works Policy Framework, the Social Transfer Policy Framework, and the United Nations Development 
Assistance Framework. WFP will continue to support national commitments made in the Malabo Declaration and 
towards Sustainable Development Goal 2 - End hunger, achieve food security and improved nutrition, and promote 
sustainable agriculture. 
 
 
 

 
 
 

WFP’s programmes in Zimbabwe aim to preserve livelihoods 
and safeguard the nutritional status of chronically food 
insecure people. While maintaining strong humanitarian 
assistance and disaster response capacity, WFP is 
sharpening its focus on supporting longer-term recovery and 
resilience-building to address the underlying causes of food 
security and undernutrition, including through support to 
smallholder farmers, climate-smart agriculture, and multi-
sectoral nutrition interventions. Guided by national priorities 
and global frameworks including the Sustainable 
Development Goals and the Zero Hunger Challenge, WFP is 
working to integrate its portfolio of activities into national 
social protection and resilience-building programmes. This 
approach will be consolidated through a five-year Country 
Strategic Plan, developed in consultation with the 
Government, which is to be finalized this year. 
 
WFP has had operational presence in Zimbabwe since 2002. 

	  

Par$cipants	  of	  WFP’s	  Food	  Assistance	  for	  Assets	  programme	  
rehabilita)ng	  an	  irriga)on	  scheme.	  Photo	  ©	  WFP	  
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OPERATIONAL HIGHLIGHTS  

 
 
PARTNERSHIPS  
In 2015, WFP worked with United Nations agencies, international and local NGOs, private sector companies, and various 
line ministries across its programmes, including productive asset creation activities to build resilience amongst 
vulnerable communities. WFP continues to work closely with FAO to improve market access and productive capacities of 
smallholder farmers, including through research to reduce post-harvest losses. WFP is a strong member of the Nutrition 
Flagship Programme in Zimbabwe together with FAO, UNICEF and WHO, enabling a multi-sectorial approach to nutrition 
and prevention of stunting in the country. In partnership with UNICEF and the World Bank, WFP is supporting the 
government to improve its current social protection system, particularly through addressing fragmentation and 
duplication between existing programmes in the country. WFP provides logistics support to the government and other 
UN agencies (UNDP, UNHCR, UNFPA, FAO), including support with customs clearance, procurement, warehousing, and 
transport and handling service for essential non-food items. 
 
COUNTRY BACKGROUND  
With a population of 13 million and a GDP of USD 13.66 
billion (World Bank, 2014), Zimbabwe is a low-income, 
food-deficit country, ranked 155 out of 188 countries on 
the 2015 UNDP Human Development Index. Nearly one in 
three children three (27 percent) under age five are 
stunted as a result of chronic undernutrition (MICS 2014), 
while 70 percent are anaemic – largely resulting from poor 
dietary diversity and child feeding practices. Poverty is a 
major driver influencing the country's food insecurity and 
nutritional situation. Following political crisis between 2000 
and 2008, culminating in the collapse of the economy, the 
country experienced hyperinflation, and extensive de-
industrialization. This has resulted in high unemployment 
levels, with 72 percent of the population living below the 
national poverty line (less than USD 1.25 per day). Due to 
deflation/disinflation, household incomes remain low and 
liquidity challenges affect the demand for goods and 
services, especially for poor households. 
With 80 percent of the population dependent on mainly on 
rain-fed agriculture for their livelihoods (Madzwamuse, 
2010), the recurrent threat of climatic shocks has major 
implications on food production and food security, 
especially in rural areas. Following severe drought and a 
failed harvest in the 2014/15 agricultural season, 
particularly in the southern regions, Zimbabwe's cereal production in the 2015/16 season is projected to be at its lowest 
in the last seven years, at 742,226 mt compared to a five-year average of 1.2 million mt. The 2015 Zimbabwe 
Vulnerability Assessment Committee's Rural Livelihoods Assessment estimated that some 1.5 million people, or 16 
percent of the rural population, would have insufficient means to meet their minimum food needs at the peak of the 
2015/16 lean season, between January and March 2016, which is 166 percent higher than in the previous season.  

ACHIEVEMENTS ISSUES/CHALLENGES 
• Under its response to support households affected by the 

2015/16 lean season, WFP assisted 281,286 people by 
December 2015 and with available resources as of January, will 
be able to reach 431,916 people in 16 districts. In support of 
the Zimbabwe Vulnerability Assessment Committee, WFP led 
and coordinated a multi-agency market assessment in 50 
districts in the 3rd and 4th quarters of 2015. The assessment 
helped to inform the appropriate use of cash as a modality for 
food assistance, as based on market conditions, under WFP, 
government, and other actors’ lean season assistance.  

• In line with its strategic focus on bridging relief assistance with 
longer-term resilience building efforts, WFP supported the 
creation and rehabilitation of 114 productive community assets 
in 10 priority districts in 2015, including small dams and 
irrigation schemes. These will help communities to withstand 
the impact of climatic shocks, promote their self-reliance, 
reduce disaster risk, and support climate change adaption. 

• WFP has piloted a Food Security Climate Resilience 
(FoodSECuRE) facility in Zimbabwe, an innovative 
programmatic and financing instrument that releases funds 
based on weather forecasts to support community-centred 
action to reinforce and build climate resilience. WFP, in 
partnership with the Food and Agriculture Organisation (FAO) 
and the government’s Department of Agriculture Technical and 
Extension Services (AGRITEX) launched this pilot in the last 
quarter of 2015. In November, the funds unlocked through the 
facility enabled the provision of drought-resistant agricultural 
inputs and trainings on climate smart agriculture to reach some 
550 smallholder farmers. 

• WFP’s lean season response has received USD 
27.3 million, leaving an unfunded gap of USD 
19.3 million. Without urgent additional 
resources, some 389,544 chronically food 
insecure people will remain without this vital 
assistance through the peak lean season period. 
The vulnerabilities affecting household food 
security are compounded by the erratic rainfall 
conditions linked to El Niño, which have further 
constrained crop production and income sources 
for food insecure households.  

• With the impact of El Niño felt across the 
country, the late onset of rains and prolonged 
dry spells have resulted in late planting and 
false starts for most farmers. This may 
drastically affect the food security situation for 
the 2016/17 consumption period. WFP and 
other actors are closely monitoring the 
developments of El Niño, including through a 
rapid assessment in the first quarter of 2016 to 
understand the impacts and prepare for a 
scaled-up emergency response. 

• In January, WFP’s refugee assistance will move 
from in-kind food to cash-based transfers as its 
modality for assistance. This programme is only 
resourced up to March 2016, urgently requiring 
USD 1.3 million to provide assistance to some 
8,255 refugees (at peak) per month for the 
remainder of the year. 


