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OPERATIONS 

 
Project  

Duration 

Planned 

number 

of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

200493 DEV - Capacity 

Development for School 

Feeding in Tunisia 

Dec 2012 

– Jun 2018 
n/a 6,500,000 1,500,000 23% - 

Russian 

Federation 

200494 DEV - Capacity 

Development for School 

Feeding in Morocco 

Dec 2012 

– Dec 

2015 

n/a 1,500,000 1,500,000 100% - 

Russian 

Federation 

*July- December 

Summary of WFP assistance:  
WFP reopened its office in Tunisia in February 2011 with an emergency operation in response to the Libya crisis, 
after having handed over its development programme to the Tunisian Government in 1998. This emergency 
operation was completed in January 2012, having provided immediate food assistance to those fleeing Libya. 
The Tunisia Country Office is working in coordination with the Libya Country Office in Tunis, offering support to 
the ongoing Libya emergency operation, launched in December 2014 to provide food assistance to the most 
vulnerable of the internally displaced.  
Since 2013, WFP has been providing technical assistance and capacity development support to the Governments 
of Tunisia and the Government of the Kingdom of Morocco, working in close collaboration with the Ministries of 
Education in strengthening their national school feeding programmes.  
 

Capacity development for School Feeding in Tunisia: 
In 2013, WFP began a project on capacity development for school feeding in Tunisia, with the aim of providing 
the Government with technical assistance to enhance the national school feeding programme. WFP assists the 
Government in its efforts to improve the design and implementation of a national school meals programme. The 
project reviews the programme in context of the wider national social safety net structure and in line with 
international school feeding quality standards. WFP provides technical support through a number of activities 
with a view towards enhancing capacities and the quality of school meals. 
Building on successful cooperation, the Government of Tunisia has requested WFP’s continued involvement to 
provide assistance to operationalise the implementation of its Sustainable School Feeding Strategy over a three 
year period starting in July 2015, with three components: i) strengthen regulatory frameworks and tools in the 
areas of governance, targeting, cost efficiency, school meals’ nutritional quality and safety, monitoring and 
evaluation, and community participation; ii) upgrade the current decentralised school feeding model in select 

schools to augment the system’s capacity to provide nutritious, hot meals; and iii) pilot new implementation 
modalities that are efficient, accountable, and support local smallholder farmers. Through its activities, WFP will 
seek to contribute to local development by encouraging links to local agricultural production and community 
based organisations. Activities contribute to the United Nations Millennium Development Goals (MDGs) 1, 2 and 
3.  
 
Capacity development for School Feeding in Morocco: 
In 2013, the Government of Morocco requested WFP's assistance in reviewing the national school feeding 
programme to address dropout rates, improve nutrition and strengthen learning, especially in rural areas. In this 
regard, WFP designed a development project jointly with the Government aimed at enhancing the technical 
capacity of the authorities to improve implementation of the current programme.  

WFP is working with the Government to finalise the comprehensive assessment phase of the project; the results 
will inform an action plan for sustainable school feeding in Morocco as well as promote study visits for the 
exchange of school feeding experiences and best practices. WFP assistance in Morocco supports MDGs 1, 2 and 
3, and UNDAF’s (2012-2016) cooperation areas 1 and 2. 

WFP’s strategy in Tunisia and Morocco is to support 
national capacity development for school feeding. WFP 
provides the two governments with technical 
assistance in order to enhance their national school 
feeding programmes.  
 
In 2011, WFP re-opened an office in Tunisia to provide 
assistance during the Libya crisis.  
In 2003, WFP closed its office in Morocco.  
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OPERATIONAL HIGHLIGHTS  

 
 
PARTNERSHIPS  
Part of a regional partnership on school feeding, WFP implement the school feeding capacity development projects 
with a cooperating partner, the Russian NGO SIFI and the MoE in Tunisia and Morocco. In Tunisia, WFP is currently 
in discussion with United Nations agencies, in particular FAO and the Ministry of Agriculture, to engage in joint 
support of the implementation of school gardens and strengthening local farmers’ groups. WFP is seeking to 
enhance community and civil society participation at national and regional levels. WFP has signed an FLA with 
national NGO FCS - Women for School Feeding and is also promoting initiatives to create a network of civil society 
organisations and private sector enterprises willing to support national school feeding efforts to ensure 
sustainability and broaden ownership. 
 

COUNTRY BACKGROUND  
Tunisia has undergone a series of significant changes following the 
revolution of January 2011 that sparked the Arab Spring. Under the pre-
revolution government, Tunisia reported a poverty rate just under 4 
percent. Within the first five months after the revolution, poverty 
indicators were released, which dramatically changed the economic 
profile of Tunisia, bringing to light major economic disparities between 
the East and West of the country, with especially high rates of poverty 
in the rural Centre-West (i.e., Sidi Bouzid, Kaserine, Kairouan), with 
some prefectures reaching a poverty rate of 24 percent. High 
unemployment is one of the country’s greatest issues. Tunisia has a 
population of approximately 11 million, and a GDP per capita of USD 
11,092 (purchasing power parity), as per the 2013 World Bank figures. 
The 2014 UNDP Human Development Report ranks Tunisia at number 
90 out of 187 countries. 

Morocco is classified in the lower group of middle income countries. It 
enjoys political stability that favours consolidation of the 
democratisation process, including governance reforms. The reforms 
have allowed the country to gradually acquire political structures and an electoral system that are in harmony with 
its advancing democracy, and have fostered the emergence of an active civil society by taking an integrated and 
participatory approach to governance. Constitutional reform announced in March 2011 encouraged political 
dialogue, and has led to the rebalancing of political power and a strengthening of democracy in the framework of 
a new constitution. The decentralisation process has been reactivated, and should lead to a strengthening of the 
central administration and local authorities, while promoting integrated human development.  

ACHIEVEMENTS ISSUES/CHALLENGES 

 
 In Tunisia, WFP approved a Budget Revision in May extending the 

project until 2018; and finalised an amendment to the Memorandum 
of Understanding with the Government of Tunisia, to operationalise 
the school feeding capacity development strategy in the next phase 
of the collaboration.  

 WFP and national NGO Femmes pour les Cantines Scolaires (FCS - 
Women for School Feeding) signed a Field Level Agreement. FCS will 
contribute to the government’s efforts to improve its existing school 
feeding programme, notably through collaboration with WFP. UN 
agencies with presence in the country were approached by WFP to 
identify potential partnerships/synergies. In partnership with FAO, 
Ministry of Agriculture and FCS, WFP will support the creation of links 
between female smallholder farmers and the national school feeding 
programme. FCS started the implementation of a pilot project in two 
regions (Zaghouan and Beja). The private sector has committed a 
substantial donation allowing the building of new model canteens. At 
the same time, the MoE has identified funding to replace the school 
canteen equipment allowing preparation of hot meals. 

 In Morocco, local experts from the consulting firm Mazars have 
completed the cost analysis of the overall comprehensive 
assessment of the school feeding programme, being conducted by 
WFP with its partner Social and Industrial Foodservice Institute 
(SIFI). The report submitted by Mazars is currently being reviewed 
by WFP/SIFI and the MoE. 

 FIRTEP-QUALITY, a consulting firm specialised in food technology, 
production and quality, has conducted an audit of the menus 
currently used in schools in Morocco. WFP experts will proceed with 
making suggestions for improved school lunches. 
 

 
• On 26 June a terrorist attack took 
place at a tourist resort at Port El 
Kantaoui, about ten kilometres north of 
the city of Sousse in Tunisia. Thirty 
eight people, thirty of whom were 
British citizens, were killed by an 
armed gunman. The attack comes in 
the aftermath of another linked 
incident during which twenty two 
persons, including foreigners, were 
killed at the Bardo National Museum in 
March. Both tourism and the related 
industries accounted for up to 15 
percent of the economy last year. It is 
foreseen that this attack will cause 
substantial stress to the tourism 
industry and the overall economy. 

• The Tunisian President called for a 
global strategy against terrorism while 
visiting Sousse with the Prime Minister. 
Subsequently, anti-terrorism measures 
have been announced by the 
Government, including the deployment 
of reserve troops to reinforce security 
in places that have been identified as 
vulnerable to potential attacks. These 
include archaeological sites, coastal 
areas and hotels. 


