
 
 

 

In brief  
Programme purpose: The International Federation supported programmes in the West Coast  
region aim at assisting the National Societies in the region to alleviate the suffering of the  
vulnerable populations within the framework of the Federation’s Global Agenda and in line with  
ARCHI 2010. 
 
Programme(s) summary: The National Societies covered by this appeal update could not 
effectively implement most of the activities planned for this reporting period because of late or 
non-availability of funding. However, some emergency operations were carried out in the areas 
of Disaster Management, Health and Care and Organizational Development. Some National 
Societies in the region also carried out some bilateral programmes/projects during the first half of 
2009.   
 
In Disaster Management, the Nigerian Red Cross Society (NRCS) with support from the 
Federation assisted the Bakassi returnees in the southern part of Nigeria. The Red Cross of 
Benin on its part, provided assistance to victims of the severe storm in Benin during the first half 
of the year while the Togolese Red Cross mobilized its team of volunteers for cholera operation 
in the country in January. The Red Cross Society of Côte d’Ivoire worked on its disaster risk 
reduction project for schools during this period.  In Health and Care, National Societies of Côte 
d’Ivoire, Sierra Leone and Ghana continued to implement their Public Health in Emergency 
projects.  Côte d’Ivoire and Nigeria carried out activities in the area of water and sanitation 
(watsan) while the H2P projects of the NRCS, Red Cross of Benin and Ghana Red Cross 
Society recorded some progress during this reporting period. Polio eradication campaigns were 
carried out in Côte d’Ivoire, Ghana, Benin, Sierra Leone, Togo and Nigeria. The Nigerian Red 
Cross Society carried out some activities under its Global Alliance HIV/AIDS project while other 

West Coast Regional 
Representation 
 
Appeal No. MAA61002 
 
17 August 2009 
 
 
This report covers the period 1 January 2009 to 
30 June 2009 
 
 

 
Volunteers of the Red Cross effectively collaborated with 
health agents during the 2009 synchronized polio 
campaign in Benin. International Federation/A. Alao 



 2

National Societies continued to carry out sensitization and awareness activities against the 
disease. With the outbreak of Influenza A (H1N1) pandemic, National Societies in the region 
carried out preparedness activities against the pandemic during this reporting period. In 
Organizational Development, the Nigerian Red Cross Society with support from the West Coast 
regional office continued to strengthen the capacity of the leadership of the National Society. The 
National Societies of Côte d’Ivoire and Sierra Leone have organized their partnership meetings 
during this period. The Sierra Leone Red Cross Society organized its General Assembly meeting 
during the first quarter of the year and elected a new governance team for the National Society. 
The National Societies in the region continued to promote the humanitarian principles and values 
as the Sierra Leone Red Cross Society scaled up its rehabilitation and empowerment activities to 
the children and people affected by the war in that country. Some planned activities could not be 
implemented due to funding constraint during the first quarter of this year. It is expected that 
these activities shall be given priorities during the second half of the year. 
 
Financial situation: The total budget for 2009-2010 is CHF 9,882,113 of which 39 per cent 
covered (CHF 3,856,206). Expenditure overall was 16 per cent (CHF 1,583,687).  
 
Click here to go directly to the attached financial report.  
 
No. of people we help: An estimated 900,000 people including children benefited directly from 
secretariat-supported programme interventions during the reporting period.  
 
Our partners: Apart from the partners of the West Coast regional office such as the Swedish 
Red Cross, Irish Red Cross, Finnish Red Cross, other Movement partners worked on bilateral 
with National Societies in the region. Other partners include the British Red Cross, Netherlands 
Red Cross, Japanese Red Cross and ICRC. UNICEF, WHO, WFP, DFID, Swedish Civil 
Contingency Agency (SCCA). The Belgian Red Cross, Nestlé and Shell supported projects in the 
region during the first half of 2009. National Societies also worked in partnership with other 
corporate organizations and government agencies in their respective countries. The West Coast 
regional office will continue to give support to National Societies for more potential partners and 
donors.    

 

Context  
The socio-political situation in the region was relatively stable during the first half of 2009. 
Though, there were pockets of unrest caused by communal clashes. In the Southern part of 
Nigeria, the volatile Niger-Delta region continued to be a flash-point thereby making 
humanitarian activities in the region difficult. The relative peace recorded in Côte d’Ivoire 
ensured that the National Society was able to scale up its humanitarian services in the country. 
 
The global financial meltdown has contributed to the high cost of living in the region. With 
majority of the population in the region living below one US dollar, access to medical facilities 
remains a challenge in most countries in the region. Social infrastructures in many of the 
countries in the region are in deplorable state especially in the rural communities. However, 
National Societies in the region with support from the Federation have been able to carry out 
some of their planned activities during the first half of 2009. 
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Progress towards outcomes  
 
Disaster Management 
 
Programme Component 1: Community preparedness/Disaster risk reduction 
 
Outcome(s)/Expected result(s)   

• Vulnerabilities and capacities of target communities are known and preventive measures 
are taken to mitigate and respond to them in the most appropriate ways;  

• Community-based disaster management committees (CBDMC) have been established at 
community level by National Societies; 

• Risk reduction activities are sustained through CBDMC empowerment. 
 
Achievements  
 Within the framework of the West Africa Disaster Management Capacity Building (WADMCB), 
the Swedish Civil Contingency Agency (SCCA), its consultant from the United Kingdom (UK) 
and the Disaster Preparedness Delegate from the Zone office in Dakar were on a-week working 
visit to the Nigerian Red Cross Society (NRCS) as part of the last phase of preparation resulting 
in the disaster management programme planning for 2009. The Nigerian Red Cross Society 
and the West Coast regional office disaster management Delegate carried out a joint mission to 
Nasarawa State, north of Nigeria. The aim of the mission was to carry out a preliminary survey 
on community risk management project. The project planned for Nasarawa and Kaduna States 
is under the Community Risk Management (CRM) project witch is aimed at increasing the 
capacity of the communities to reduce their vulnerabilities. It is part of the DFID funded projects. 
The Sierra Leone Red Cross Society carried out activity 4 and 5 under the West Africa Disaster 
Management Capacity Building (WADMCB). Consultation meetings have been held with officers 
and volunteers of the pilot branches and the communities 
 
In Sierra Leone, Community-Based Disaster Management Committees (CBDMCs) are still 
forging ahead with their income generating activities for sustainability of activities in their 
localities. Risk reduction and income generating activities are ongoing at community and 
chiefdom levels in all nine Sierra Leone Red Cross branches that were supported by European 
Union.  
 
The Red Cross Society of Côte d’Ivoire with support from the Federation developed its second 
disaster risk reduction project for schools. The reporting period was used for preparing and 
finalizing all documents related to the project. The project implementation is expected to 
commence during the third quarter of 2009. The first disaster risk reduction project of 
transforming compost into manual for community usage is on-going and will be finalise in the 
second half of the year. 
 
Programme component 2: Organizational preparedness and response 
 
Outcome(s)/Expected result(s) 

• National Societies in the region have developed and maintained a disaster management 
data base; 

• A national disaster management system assessment is conducted using the Well-
Prepared National Society (WPNS) self-assessment tool in Sierra Leone; 

• A regional /national disaster response team RDRT/NDRT database is developed for 
effective disaster response in the region; 

• The quality of pre-positioned relief items by the National Societies in the region for 
distribution during disasters conforms to SPHERE standard; 

• The rapid interventions of National Societies in the region have reduced the morbidity 
and mortality rates caused by disasters; 
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National Societies have prepared contingency plans and risk-mitigating activities with the 
communities sensitized on the risks. 
 
Achievements 
With support from the Federation, the Togolese Red Cross scaled up work on its warehouse 
during the first half of the year. The West Coast regional office collaborated with the zone office 
in Dakar on the replenishment of pre-positioned regional relief items in the warehouse in Accra, 
Ghana. The Togolese Red Cross and the Red Cross Society of Côte d’Ivoire also prepared 
election contingency plans ahead of national elections coming up in these countries.  
 
During the first quarter of 2009, the Nigerian Red Cross Society (NRCS) with support from the 
Federation disaster response emergency funds (DREF) allocation, provided assistance to 1,400 
Bakassi returnees. The Red Cross provided basic non-food items, first aid support and 
psychological counselling to the returnees who were sheltered in four camps in Akwa Ibom State 
of Nigeria.  The National Society also provided 2 boreholes to two of the camps and constructed 
modern latrines in one of the camps. The Red Cross volunteers also carried out health 
education and good hygiene practices among the returnees.  
 
The Red Cross of Benin provided assistance to the families affected by the severe storm in the 
Collines region of the country during the first half of the year. The beneficiaries were assisted 
with construction materials to rebuild their damage houses. The Red Cross volunteers also 
sensitized the affected community on good hygiene practice and environmental protection 
through tree planting.  
 
To improve its flood response intervention, the Togolese Red Cross organized a workshop on 
water and sanitation during the first half of the year. The workshop supported by the Federation 
focused on water and sanitation during emergency and hygiene promotion.   
 
In its effort to domesticate the International Disaster Response Laws into national laws the Sierra 
Leone Red Cross Society has held consultative discussions with stakeholders in the country and 
has developed the first draft report on laws, policies, interviews and practices on disaster response 
activities and operations in Sierra Leone.  
 
Programme Component 3: Disaster planning 
 
Outcome(s)/Expected result(s) 

• National Societies have carried out the mapping of food insecurity risk areas in the region 
and have developed food security strategy; 

• National Societies in the region have established an early warning system  for disasters; 
• National Societies have provided training and supported communities in livestock farming 

and animal traction. 
 
Achievements 
The Nigerian Red Cross Society continued its food security project in the target communities 
though at low pace during this reporting period. The National Societies provided seedling to 
target communities to enhance their farming activities.   
 
Constraints or Challenges 
Some National Societies in the region did not receive funding for their planned DM activities. 
There is the need to enhance the capacity of disaster management departments in some 
National Societies for effective programme planning and implementation. The delay in getting 
prompt response from National Societies on issues requiring urgent attention also affect timely 
implementation of project.  
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Health and Care 
 
Programme component 1: HIV and AIDS 
 
Outcome/Expected result 
Vulnerability to HIV and its impact is reduced by preventing further infections, expanding care, 
treatment, and support, and reducing stigma and discrimination. 
 
Achievements 
The West Coast regional office supported the Nigerian Red Cross Society (NRCS) in organizing 
HIV/AIDS training of trainers’ workshop for 27 peer educators selected from 9 states across 
Nigeria. Participants were expected to carry out step down training in their respective branches 
to further strengthen the capacity of the branches in empowering communities on HIV/AIDS 
response. The National Society in collaboration with the West Coast regional office also 
produced a total of 21, 235 information, education and communication (IEC) materials to 
enhance its HIV/AIDS awareness activities.  
 
The Sierra Leone Red Cross Society continued to provide nutritional and livelihood support to 
the persons living with HIV (PLWH) and orphan and vulnerable children (OVC) in the country.  
 
The West Coast regional office is supporting the Togolese Red Cross Society in drawing up a 
proposal for the HIV/AIDS Global Alliance. During this period the Togolese Red Cross with 
support from the Swiss and Danish Red Cross Societies was able to make the following modest 
achievement in HIV program implementation. These include -reaching 118,842 people with HIV 
prevention messages; 11,887 through peer education; 4,450 Voluntary counselling test (VCT) 
referrals and 755 referrals to STI clinics. About 1,159 orphans and vulnerable children (VCs) 
were supported with educational and nutritional support; 673 persons living with HIV were also 
reached through support groups; while 27 Togolese Red Cross staff and volunteers are 
accessing antiretroviral treatment (ARVs) through the Massambo fund.  
 
Programme component 2: Community based health and first aid 
 
Outcome/Expected result 
Increased “healthy communities” capable of coping with health and disaster challenges achieved 
through community based integrated health and first-aid activities. 
 
Achievements 
The West Coast regional office technical support to National Societies in community-based 
health programme and first aid is ongoing.  
  
During this reporting period, the office assisted the Sierra Leone Red Cross Society in 
assessing its CBHP programme and developing the National Society’s plan of action for the 
malaria keep-up. The West Coast office supported the NRCS in developing a proposal for the 
USAID sponsored long lasting impregnated net (LLINS) distribution expected to start in 
September 2009. 
  
During the first quarter of 2009, the Red Cross of Benin, within the framework of its Club 25 
project, carried out sensitization activities on voluntary non-remunerated blood donation in 
target schools in the country. 
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The Togolese Red Cross in the period under review was able to mobilize the collection of 280 
pints of blood from voluntary non-remunerated blood donations (VNRBDs) for Blood Banks in 
three sites. Within this period the National HIV coordinator of the Togolese Red Cross was 
supported to attend the international club 25 and Health promotion forum in Nairobi Kenya. 
 
National Societies in the region continued to deliver first aid training to corporate organizations     
during the first half of 2009. The National Societies are involved in providing First Aid during 
emergency operations .Volunteers were trained on first aid and good hygiene practices. They in 
turn sensitized the communities during these emergency operations. In April, 2 participants from 
Nigerian Red Cross Society attended CBHFA training in Swaziland and one of the participants, 
the National Training Officer was nominated to be part of the Expert Committee on African First 
Aid Manual project.  
 
Programme component 3: Health in emergencies 
 
Outcome/Expected result 
Improved access to curative and preventive health services in the target communities. 
 
Achievements 
The National Societies of Côte d’Ivoire, Ghana and Sierra Leone sustained their health in 
emergency activities during the first half of this year. This is in line with the zone’s health 
strategy. During the first quarter of 2009, the Togolese Red Cross with support from the 
Federation’s disaster response emergency funds (DREF) carried out cholera sensitization and 
health education activities in Lomé and its suburbs during the outbreak of the epidemic in the 
country. A total of 285 volunteers were mobilised, and reached 353,120 beneficiaries in 102,846 
households. 
 
The National Societies of Benin, Côte d’Ivoire, Ghana, Nigeria, Sierra Leone and Togo 
participated in the 2009 polio eradication campaigns.  The National Societies mobilized and 
deployed their team of volunteers in target communities to sensitize the communities on the 
need for polio vaccination. The activities of the Red Cross volunteers contributed to the high 
coverage recorded during the rounds. The data from three National societies supported through 
the Polio DREF of March showed that 1,363 volunteers were mobilized in Benin, Togo and Cote 
d’Ivoire reaching 1,032,000 infants between 0 and 59 months.  The exercise which continued 
during the month of July 2009 also strengthened collaboration between the Red Cross and 
government health agencies in these countries. 
  
The National Societies of Benin, Ghana, Liberia and Nigeria with support from the Federation 
have developed their human pandemic (H2P) proposal. The National Societies also conducted 
sensitization workshops on H2P during the first half of 2009. With the outbreak of H1N1, the 
NRCS and the Ghana Red Cross Society are developing a business continuity plan as well as 
contingency plan on H1N1. The Nigerian Red Cross Society has also developed Information, 
education and communication (IEC) materials for social mobilization and community education 
on H1N1. The National Societies of the West Coast region in collaboration with the West Coast 
office have done the compilation of their staff strengths for the Tamiflu and PPE calculation.    
 
Programme component 4: Water and Sanitation (Watsan) 
 
Outcome/Expected result 
 
Access to safe water and sanitation services in the target communities is improved. 
 
Achievements 
The water and sanitation projects in Côte d’Ivoire and Nigeria continued during the first half of 
2009. In Côte d’Ivoire, from the first Nestle pledge, a total of 50 pumps serving 30,000 direct and 



 7

50,000 indirect beneficiaries were rehabilitated and are functioning. Eight public latrines serving 
4000 direct and 4800 indirect beneficiaries were constructed. Also in Côte d’Ivoire, toilet facilities 
for 1500 children were rehabilitated, while 18,480 community members were provided with 
hygiene education. PHAST training was provided for 50 volunteers. WSMC Capacity building 
was provided for 400 direct and 18,480 indirect beneficiaries. 
 
Under the Shell supported water and sanitation programs, the following achievements were 
recorded: the repair/rehabilitation of 20 boreholes serving 12,000 direct and 20,000 indirect 
beneficiaries. Six public latrines serving 3000 direct and 4,800 indirect beneficiaries were 
constructed. Hygiene education was also provided for 10,080 community members. 22 
volunteers benefited from PHAST training; while WSMC capacity building was provided for 200 
direct and 10,080 beneficiaries.  
 
The Zone water and sanitation team and the representatives of Shell and Nestlé carried out field 
monitoring mission to Côte d’Ivoire during this reporting to assess the progress made and impact 
on beneficiaries.  
 
In Nigeria, the Red Cross volunteers continued to carry out the hygiene promotion phase of the 
project in the target communities. 60% of the target population now participate in environmental 
cleaning exercise every Saturday.   
 
Constraints or Challenges 
Lack of HIV/AIDS focal person in some National Societies in the West Coast region makes 
effective collaborative efforts towards implementation of HIV/AIDS activities a challenge in the 
affected countries. Some of the activities planned by the Nigerian Red Cross Society under its 
HIV/AIDS Global Alliance could not be carried out due to funding constraint. The raining period 
affected the start of some of the watsan project in Côte d’Ivoire. The avenues for sustained 
support and partnership in-country and with Participating National Societies as a means of 
scaling up on the HIV intervention programs are not being fully exploited.  
 
Organizational Development 
 
Programme component 1: Programme development and management capacity 
 
Outcome/Expected result 
Regional training on programme/project strategic development is organized for National 
Societies. 
 
Achievements 
The West Coast regional office assisted the Red Cross Society of Côte d’Ivoire during the 
preparation of its partnership meeting held during the first half of 2009. The National Society was 
assisted in project planning, presentation and budget. The effective preparation contributed to 
the successful organization of the partnership meeting during the month of May 2009. The Sierra 
Leone Red Cross Society also organized its partnership meeting during the first half of 2009. 
The National Society received input from partners on its operational alliance project.   
      
Programme component 2: NS leadership capacities improvement 
 
Outcome/Expected result 
Members of governance have clearly understood their role as stipulated in the statutes. 
 
Achievements 
With support from the West Coast regional office, an OD consultant was contracted to work with 
governing board members of the Nigerian Red Cross Society. The consultant met with members 
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of the board, management as well as other Movement partners in the country. West Coast 
regional staff with ICRC, Abuja supported and facilitated governance and management 
workshop for 3 branches newly elected governance members in South-South zone of Nigeria.  
 
Programme component 3: NS systems, procedures, staff and financial 
sustainability 
 
Outcome(s)/Expected result(s) 

• Efficient and effective management and administrative system is in place in all the 
National Societies in the West Coast region; 

• Improved financial management system is in place in all National Societies in the region; 
• Income generation for sustainability is enhanced. 

 
Achievements 
The Federation’s Finance Development Delegate deployed in Sierra Leone to assist the National 
Society in putting in place an effective financial system and procedure completed its assignment 
in March 2009. A joint evaluation on progress of the finance development activities, the Sierra 
Leone Red Cross Society financial management and controls was conducted by the British Red 
Cross, the Swedish Red Cross and the Federation. The outcome was very positive and team 
members recognised the successful implementation of the finance development activities.  
 
Programme component 4: NS grassroots units and services development 
 
Outcome/Expected result 
Local branches are strengthened to improve service delivery to communities. 
 
Achievements 
The West Coast regional office continued to support the Red Cross Society of Côte d’Ivoire in 
volunteer management and development. During this reporting period, the West Coast regional 
office funded the salary of the volunteer management officer of the National Societies and 
continued to give technical support to the National Society through the zone organisational 
development department. 
 
Constraints or Challenges 
Some activities planned for this reporting period could not be implemented due to funding 
constraint. The issue of separation of powers between management and governance still 
constitute a major challenge in the National Societies in the region during this reporting period. 
There is the need to continue to lay emphasis on the importance of good and effective financial 
systems and procedures within the National Societies in the region.  
 
Principles and Values 
 
Programme component 1: Promotion of humanitarian principles and values 
 
Outcome/Expected result 
Dissemination of the Fundamental Principles and Humanitarian Values is strengthened. 
 
Achievements 
During the first half of 2009, the West Coast regional office continued to encourage National 
Societies in the promotion of humanitarian values and principles of the Movement. Though 
funding affected support to National Societies in this regard, National Societies carried out their 
humanitarian messages to the target populations through bulletins. The Red Cross volunteers 
also disseminate Red Cross messages during emergency operations. National Societies in 
region also used the celebration of the World Red Cross on 8 May to disseminate the principles 
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and humanitarian values of the Movement. The National Societies of Benin, Côte d’Ivoire and 
Sierra Leone continued to use their bulletins and newsletters to disseminate the Red Cross 
messages and activities. Their efforts were also complemented by the zone magazine.      
 
Constraints or Challenges 
Funding remained a major constraint during this reporting period. 
 
Programme component 2: Anti-discrimination and violence prevention/reduction 
 
Outcome(s)/Expected result(s) 

• Improved respect for child and woman’s rights; 
• Cases of gender based violence and discrimination against war affected people have 

reduced in the region. 
 
Achievements 
The Sierra Leone Red Cross Society continued its rehabilitation and empowerment of people 
affected by war in the country. During this reporting period, the National Society carried out 
vocational training activities for 600 children affected by war as well as the war amputees, 
meanwhile 200 out of this 600 have joined Youth Peer Educators club, and they are carrying out 
HIV/AIDS awareness in their various communities. The National Society continued to carry out 
sensitization activities among communities on conflict transformation and peace building and 
7,400 people in 48 communities were sensitized. The National Society continued to encourage 
the formation of peace clubs in schools as well as youth peer education. The Sierra Leone Red 
Cross Society organized its regular counselling sessions in target communities. During these 
sessions, issues related to child abuse, trafficking and girl child education are discussed. The 
National Society continued to empower target communities through the provision of farming 
tools and seedling. This has been contributing to improving the revenue base of beneficiaries 
and their families.    
 
Constraints or Challenges 
Funding remained a major constraint during this reporting period. 
 
Coordination 
 
Achievements 
The West Coast regional office continued to work as the coordinating unit in the region. It 
continued to work with National Societies and partners in the region to strengthen coordination, 
planning and harmonization of activities. During this reporting period, the West Coast regional 
office continued to participate in the Movement coordination meeting in Abuja. The same 
coordination meeting is being planned for other National Societies in the region. 
 
The West Coast regional office coordinated the activities of the West Coast Group. The Group is 
made of presidents and secretaries general of the 7 National Societies in the region.  
 
To strengthen its support to the National Society in the region, the West regional office which 
moved to Abuja during the first quarter of 2009 has recruited a health manager, H2P officer and 
an Administrative and human resources officer. With the resumption of a new regional 
representative, advocacy and representation activities of the West regional office is expected to 
scale up.  
 
Constraints or Challenges 
The movement of the office from Lagos to Abuja during the first quarter of the year was a major 
constraint during this reporting period. However with the office in Abuja, support services to 
National Societies in the region expect to increase during the second half of the year. 
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Working in partnership  
The West Coast regional office continued to work in close collaboration with partners during the 
first half of 2009. The Irish Red Cross has been supporting regional programmes and 
coordination of the West Coast regional office. The Finnish Red Cross and DFID continued their 
support to the Nigerian Red Cross Society in disaster management. The Netherlands Red Cross 
continued to work in partnership with Red Cross Society of Côte d’Ivoire within the framework of 
the 8-NS Initiative. The water and sanitation projects in Nigeria and Côte d’Ivoire are 
implemented with support from Shell, Nestlé and the Belgian Red Cross. The Swedish Civil 
Contingency Agency (SCCA) continued its disaster management capacity building pilot projects 
in Nigeria, Liberia and Sierra Leone. Emergency operations carried out in the region received 
support from Movement partners and partners outside the Movement including local partners. 
The Nigerian Red Cross Society is partnering with some local organizations in Nigeria to carry 
out its activities. The West Coast regional office continued to encourage collaboration with other 
agencies such as the UN agencies, local and international NGOs as well as government 
agencies in the region. The Nigerian Red Cross Society worked with the National Emergency 
Management Agency (NEMA) during the armed conflict in the Niger Delta region of Nigeria 
during the first half of this year. The Ghana Red Cross Society continued to collaborate with the 
country’s Disaster Management Organization (NADMO) and the Ghana Health Service. The 
West Coast National Societies involved in the polio eradication campaigns have been working in 
collaboration with their country’s Ministry of Health for wide and effective coverage during the 
vaccination period.  
 
The Togolese Red Cross continued its bilateral cooperation agreement with Movement partners 
in Togo. The Sierra Leone Red Cross Society continued with its operational alliance focusing on 
humanitarian values. The Spanish Red Cross through its DISAO+ projects partnered with the 
National Societies in the region in capacity building. The West Coast regional office in 
collaboration with the ICRC has been holding quarterly coordination meeting with the Nigerian 
Red Cross Society on better programme development and implementation.    
 

Contributing to longer-term impact 
Emergency operations and other few activities carried out during this period have contributed to 
building the capacities of National Societies in the region. The cholera operation in Togo has 
assisted in curtailing the spread of the diseases while the target communities have enhanced 
their knowledge in good hygiene and sanitation practices. The assistance provided to the people 
affected by the violent storm in Benin has contributed to their quick rehabilitation as most of the 
beneficiaries have rebuilt their houses thereby reducing overcrowding in their temporary places. 
The water and sanitation projects already commissioned have been contributing to improved 
health and hygiene in the beneficiary communities as they now have access to safe drinking 
water. The constructed and rehabilitated latrines will be contributing to the reduction of diseases 
in the beneficiary communities. The sensitization on good hygiene practices will assist in 
reducing the impact of any possible epidemics. The few activities carried out during this period 
were also focused on strengthening capacities at the grass root. The disaster risk reduction 
projects in Côte d’Ivoire as well as the WADMCB are focusing on building capacity of 
communities to mitigate disasters.  
  
Working in collaboration with other humanitarian agencies in the region has proved to be 
effective in terms of coordinated service delivery to the vulnerable populations. The West Coast 
regional office shall continue to encourage National Societies in this regard.  
 

Looking ahead  
Most of the activities that could not be carried out in the first half of the year because of funding 
constraint shall be given priorities in the second half of this year. National Societies in the region 
shall continue to receive the support of the West Coast regional office in community-based 
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capacity building in disaster management and epidemic prevention. National Societies shall be 
encouraged to strengthen local partnership and improve on their revenue generating base as 
well as community empowerment. The water and sanitation projects will continue with the 
rehabilitation and repair of water points as well as the completion of the latrines in Côte d’Ivoire. 
The Nigerian watsan projects will also be given priority during the second half of 2009. The West 
Coast regional office will continue to contribute to the strengthening of the leadership and 
management capacity in the National Societies in the region.    
 
 
 
How we work  
The International Federation’s 
activities are aligned with its Global 
Agenda, which sets out four broad 
goals to meet the Federation's 
mission to "improve the lives of 
vulnerable people by mobilizing the 
power of humanity". 

Global Agenda Goals: 
• Reduce the numbers of deaths, injuries and impact from 

disasters. 
• Reduce the number of deaths, illnesses and impact from 

diseases and public health emergencies. 
• Increase local community, civil society and Red Cross Red 

Crescent capacity to address the most urgent situations of 
vulnerability. 

• Reduce intolerance, discrimination and social exclusion and 
promote respect for diversity and human dignity. 

Contact information  
For further information specifically related to this report, please contact:  

• In the West Coast Regional Representation, Nigeria: Thierry Coppens, Regional 
Representative; email: thierry.coppens@ifrc.org; phone: +234.8060330391; 
fax:+234.12.695.229 

• In the West and Central Africa Zone Office, Senegal: Alasan Senghore, Head of Zone; 
email: alasan.senghore@ifrc.org; phone:+221.33869.3641; fax: +221.33860.2002  

 
 

Click here to return to the title page 
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Selected Parameters
Reporting Timeframe 2009/1-2009/6
Budget Timeframe 2009/1-2009/12
Appeal MAA61002
Budget APPEAL

All figures are in Swiss Francs (CHF)Mid-year report 2009

MAA61002 - West Coast of Africa Region

International Federation of Red Cross and Red Crescent Societies

I. Consolidated Response to Appeal
Goal 1: Disaster

Management
Goal 2: Health

and  Care
Goal 3: Capacity

Building
Goal 4:

Principles and
Values

Coordination TOTAL

A. Budget 1,476,444 4,099,738 1,640,657 2,073,200 592,075 9,882,113

B. Opening Balance 248,511 1,199,884 62,126 2,263 141,725 1,654,509

Income
Cash contributions
British Red Cross 30,832 16,569 165,042 212,444
Danish Red Cross 8,424 8,424
DFID Partnership grant 96,428 96,428
European Commission, Europe Aid 34,205 34,205
Finnish Red Cross 49 764 813
Finnish Red Cross (from Finnish Government) 275 4,332 4,606
Icelandic Red Cross 24,488 24,488
Irish Government 83,599 83,599
Japanese Red Cross 11,662 11,662
Netherlands Red Cross (from Netherlands
Government) 16,308 16,308

Norwegian Red Cross 3,261 11,981 15,242
Norwegian Red Cross (from Norwegian Government) 29,352 29,352
Other 195,664 106,569 115,070 198,312 615,615
Sweden Red Cross 21,126 56,404 49,976 48,012 4,394 179,913
Sweden Red Cross (from Microsoft) 125,137 125,137
Sweden Red Cross (from Swedish Government) 22,911 65,513 15,483 102,247 53,937 260,091
Swiss Red Cross 38,497 38,497
Swiss Red Cross (from Swiss Government) 22,500 22,500
Unidentified donor -1,051 -0 -1,579 -2,630
C1. Cash contributions 430,604 305,451 343,558 440,439 256,643 1,776,695

Outstanding pledges (Revalued)
DFID Partnership grant 102,991 102,991
Nestle 90,000 90,000
Sweden Red Cross (from Swedish Government) 13,947 20,920 13,947 140,863 189,677
C2. Outstanding pledges (Revalued) 116,938 110,920 13,947 140,863 382,668

Inkind Personnel
Irish Red Cross 8,500 8,500
Netherlands Red Cross 37,200 37,200
C4. Inkind Personnel 37,200 8,500 45,700

C. Total  Income  = SUM(C1..C5) 584,742 416,372 358,403 440,439 407,216 2,207,172

D. Total  Funding = B +C 833,253 1,616,256 420,529 442,702 548,942 3,861,681

Appeal Coverage 56% 39% 26% 21% 93% 39%

Other Income
Miscellaneous Income 899 1,211 2,109
C5. Other Income 899 1,211 2,109
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Selected Parameters
Reporting Timeframe 2009/1-2009/6
Budget Timeframe 2009/1-2009/12
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MAA61002 - West Coast of Africa Region

International Federation of Red Cross and Red Crescent Societies

II. Balance of Funds
Goal 1: Disaster

Management
Goal 2: Health

and  Care
Goal 3: Capacity

Building
Goal 4:

Principles and
Values

Coordination TOTAL

B. Opening Balance 248,511 1,199,884 62,126 2,263 141,725 1,654,509
C. Income 584,742 416,372 358,403 440,439 407,216 2,207,172
E. Expenditure -197,242 -572,841 -166,485 -353,292 -293,828 -1,583,687
F. Closing Balance = (B + C + E) 636,011 1,043,415 254,044 89,410 255,114 2,277,994
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Selected Parameters
Reporting Timeframe 2009/1-2009/6
Budget Timeframe 2009/1-2009/12
Appeal MAA61002
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MAA61002 - West Coast of Africa Region

International Federation of Red Cross and Red Crescent Societies

III. Budget Analysis / Breakdown of Expenditure
Expenditure

Account Groups Budget Goal 1: Disaster
Management

Goal 2: Health
and  Care

Goal 3: Capacity
Building

Goal 4: Principles
and Values Coordination TOTAL

Variance

A B A - B

BUDGET (C) 1,476,444 4,099,738 1,640,657 2,073,200 592,075 9,882,113

Supplies
Construction Materials 66,252 66,252 -66,252
Food 83 1,984 6,572 8,639 -8,639
Seeds,Plants 42,174 42,174
Water & Sanitation 755,539 33,303 4,030 37,333 718,206
Medical & First Aid 316,805 316,805
Teaching Materials 740,291 2,312 5,752 8,065 732,227
Utensils & Tools 35,000 234 234 34,766
Other Supplies & Services 80,500 80,500
Total Supplies 1,970,309 83 37,834 82,606 120,523 1,849,786

Land, vehicles & equipment
Vehicles 57,392 11,599 11,599 45,793
Computers & Telecom 171,841 1,345 2,244 3,589 168,252
Total Land, vehicles & equipment 229,233 12,944 2,244 15,188 214,046

Transport & Storage
Storage 1,295 1,257 1,454 4,005 -4,005
Distribution & Monitoring 1,002 354 751 2,107 -2,107
Transport & Vehicle Costs 335,739 7,047 25,861 10,698 43,328 26,710 113,643 222,096
Total Transport & Storage 335,739 7,047 28,157 11,052 44,585 28,914 119,755 215,984

Personnel
International Staff 43,713 61,320 23,875 20,734 54,931 160,860 -117,147
National Staff 370,230 96,241 28,054 11,144 138 143,935 279,512 90,718
National Society Staff 1,085,197 10,263 85,788 28,139 58,127 -7,098 175,218 909,978
Consultants 11,101 173 11,273 -11,273
Total Personnel 1,499,140 167,824 137,716 71,118 58,265 191,940 626,864 872,276

Workshops & Training
Workshops & Training 2,546,968 -24,093 79,835 18,200 5,279 3,299 82,520 2,464,448
Total Workshops & Training 2,546,968 -24,093 79,835 18,200 5,279 3,299 82,520 2,464,448

General Expenditure
Travel 909,015 5,502 41,934 13,009 2,640 18,044 81,128 827,887
Information & Public Relation 991,097 1,377 89,826 886 2,719 94,809 896,288
Office Costs 430,384 11,134 28,216 6,262 6,191 55,785 107,587 322,797
Communications 47,813 1,553 8,068 2,776 10,541 21,149 44,087 3,727
Professional Fees 98,315 5,402 2,018 4,552 17,493 29,465 68,850
Financial Charges 27,000 8,189 21,611 13,047 49,430 -77,666 14,612 12,388
Other General Expenses 154,762 370 734 1,972 3,076 151,686
Total General Expenditure 2,658,386 33,157 191,673 40,902 69,536 39,496 374,764 2,283,622

Programme Support
Program Support 642,337 10,798 41,644 11,100 24,113 18,975 106,630 535,707
Total Programme Support 642,337 10,798 41,644 11,100 24,113 18,975 106,630 535,707

Operational Provisions
Operational Provisions 2,424 43,038 14,114 68,908 8,959 137,443 -137,443
Total Operational Provisions 2,424 43,038 14,114 68,908 8,959 137,443 -137,443

TOTAL EXPENDITURE (D) 9,882,113 197,242 572,841 166,485 353,292 293,828 1,583,687 8,298,426

VARIANCE (C - D) 1,279,203 3,526,897 1,474,172 1,719,908 298,247 8,298,426
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