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1.0 General Humanitarian Overview in Georgia  

 
• The UN Country Team organised a contingency planning workshop on 20 February to analyze the 

humanitarian response to the August 2008 crisis, discuss what went well and what could be improved 
in the future and how. The humanitarian response to the crisis caused significant changes in 
programmes, approaches, and political and social environments. It has opened a window of opportunity 
to build on recent experiences and establish strong disaster management collaboration targeting both 
natural hazards and complex emergencies. Based on analysis of the strengths and weaknesses of the 
UN and overall response to the crisis, the group drew lessons for future responses and made 
recommendations on how to improve the inter-agency preparedness and contingency planning 
process. 
 

• The Government of Georgia hosted a meeting for donors on 25 February to present progress on 
reintegration of persons displaced (IDPs) during 1989-1992. The main goals of the Government are to 
increase IDP self-reliance through providing durable housing solutions, and to include the most 
vulnerable IDPs in the general social assistance programme. 

 
• On 27 February, the UN Country Team hosted a Donor Meeting as follow up to the Joint Needs 

Assessment (JNA) and Brussels Donor Meeting of October 2008. The purpose was to present an 
overview of proposed UN projects in the social sector, focusing on conflict-affected populations and 
based upon priorities identified in the JNA.   
 

      
2.0       Coordination and Humanitarian Response in Georgia  
 
2.1 SHELTER AND NON FOOD ITEMS 
Lead Agency:  UNHCR 
 
Humanitarian Response & Achievements 
• UNHCR distributed 485 folding beds, 224 mattresses (cotton), 161 blankets (cotton), 212 pillows 

(cotton), 476 bed linen, 72 rubber bottles, 253 vacuum flasks and 256 electric heaters in 29 collective 
centres in Tbilisi. Collective centres in five districts of Kakheti region also received non-food items (526 
mattresses, 471 blankets, 471 pillows, 471 bed linen, 171 electric heaters, 171 thermoses and 102 
rubber bottles).  

• UNHCR with NRC distributed 1m3 of firewood per family in the villages of Qvemi Artsevi, Adzvi, 
Akhalubani, Kveshi, Jariasheni, Akrisi, Jariasheni, Akhrisi and Tsitsiangari. CARE started the 
distribution of firewood in the villages of Karaleti, Tortizi and Tkviavi. 
 

2.2 FOOD SECURITY 
Lead Agency:  WFP, FAO 
 
Humanitarian Response & Achievements 
• WFP's distributions of basic food rations are ongoing in Tbilisi and Gori collective centres, as well as in 

new settlements and villages in the adjacent area. The February round provided a 30-day ration for 
85,000 beneficiaries. The round was delayed due to late arrival of food commodities. 

• The distribution of monthly cash assistance for complementary fresh food items for IDPs in collective 
centres and new settlements has started with the first round almost completed. Through a WFP-led 
direct cash transfer system, 25 GEL is provided to those who left their homes due to the August conflict 
and are registered in the Civil Registry Agency (CRA) as IDPs. The programme will be implemented 
during a three-month period from February through April 2009. Media campaigns were launched using 
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posters, flyers and TV/Radio announcements, informing the people about the programme objectives 
and eligibility. 

• A Halo Trust map showing areas at risk will be posted on the Georgia Relief Action website. 
Organisations working in the marked areas are encouraged to contact HALO for more information. Risk 
of ERWs (explosive remnants of war) is particularly high when carrying out ground-intruding activities 
such as ploughing or digging (wells, troughs, and irrigation). 

• On 27 February a joint FAO, UNICEF and WFP Food Security, Nutrition and Rural Livelihoods 
Assessment Mission concluded its field work by presenting its preliminary findings in a meeting with 
representatives from the Government, donors, UN agencies and NGOs. The mission found that the 
need for assistance, especially during the upcoming agricultural season, remains very high, and the 
population in resettlement areas and in villages are almost totally dependent on food assistance. It was 
underlined that restarting agricultural production in villages is essential, and that the main missing 
component is cash. The PowerPoint presentations will be posted on the Georgia Relief Action website, 
as will the final report. The findings of the mission and the potential intervention recommendations will 
be further discussed in Food Security Cluster meetings. 

 
2.3 WATER, SANITATION AND HYGIENE (WASH) 
Lead Agency:  UNICEF  
 
Humanitarian Response & Achievements 
• WASH Cluster partners are finalising the allocation of project site locations for repairs of bathing 

facilities in eight settlements. IRC in partnership with UNHCR, ICRC and UNDP will implement projects 
in the eight settlements. 

• UNICEF is finalising procurement of excavation machinery for Shida Kartli Water Treatment 
Department. They will co-fund the procurement of the equipment with Gori Municipality. 

• Through a WFP-led direct cash transfer system, UNICEF has allocated 30 GEL for procurement of 
hygiene items for all families with infants of 0-2 years old registered by MRA (Ministry for Refugees and 
Accommodation) and CRA. 

• Distribution of hygiene kits to conflict-affected populations, primarily IDPs in settlements and collective 
centres, will continue until the end of March. IOCC will have certain amount of hygiene kits in the 
pipeline for the period after March and will distribute them to selected 10 new settlements. 

   
Monitoring  
• WASH Cluster partners are monitoring the situation with solid-waste collection and disposal in all new 

settlements. This is coordinated with NRC monitoring activities. The results will be reflected in a special 
report connected to the WASH Cluster Advocacy Paper. 

  
Gaps & Planning  
• WASH Cluster agencies are finalising the Cluster Strategy Document which will also define terms of 

reference for a coordination mechanism after the Flash Appeal period. It is planned that the WASH 
Sector coordination group will work at least until July 2009. 

  
2.4 LOGISTICS   
Lead Agency:  WFP 
 
Humanitarian Response & Achievements 
• WFP will continue providing free logistics services to the humanitarian community until the end of 

March. These services, if considered essential by Cluster members, can be provided beyond March as 
well, but on a full cost recovery basis.  

• UNHCR with WFP assistance distributed 800 m3 of firewood (55 trucks) in Gori region.  
• To date, 1,500 Mt of animal feed have been delivered from the fodder factory to WFP inter-agency 

warehouse in Tbilisi. 1330.74 Mt of animal feed was already distributed to 44 villages. WFP assisted 
with transportation.  

   
2.5 HEALTH   
Lead Agency:  WHO  
 
Humanitarian Response & Achievements 
• Patriarchate and D. Uznadze Institute of Psychology’s (PIP) mobile teams completed their work in a 

Gori school for IDP children and in Kheltubani. The need for psychosocial support activities were 
specifically identified in Tskaltsminda settlement. The mobile team carries out community mobilization 
activities and facilitate forming of self-help groups. PIP also works with the military personnel of the 
Gori tank battalion at the Mukhrovani military base. PIP met with 30 beneficiaries from Gori, as well as 
from Pankisi gorge and identified that most of them were in a severe mental health distress condition. 
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• UNFPA Mobile Health Team continues responding to reproductive health (RH) needs of affected 
populations in Shida Kartli. Since November, emergency RH services have been provided to over 
1,172 displaced women in 22 locations in Gori, Kareli, Khashuri and Kaspi districts. The medical team 
consists of three RH service providers and a social worker who supports prevention and basic 
response measure on SGBV and connects victims of SGBV to existing services, including health care 
services. It is adequately equipped to provide quality RH services, ultrasonography, counselling, 
contraceptives, as well as relevant information, education and communication materials to the target 
population.  

• In the framework of a WHO project and in collaboration with the Ministry of Labour, Health and Social 
Affairs (MoLHSA), IDP medical staff from the destroyed hospital in Kurta, South Ossetia, began 
providing primary healthcare services to IDPs. The ambulatory is located in a pre-fabricated Czech-
donated structure in Tserovani settlement. WHO has renovated two ambulance cars and provided fuel, 
as well as donated basic medications. Basic medications were also provided by Merlin and MoLHSA. 
Kurta medical staff has served about 450 beneficiaries during the three outreach visits to IDP 
settlements near Gori and the villages of Shavshvebi and Khurvaleti. 
    

Gaps & Planning  
• Kurta Hospital mobile team plans to visit Tsilkani and Koda settlements and the villages of Tserovani, 

Tsilkani and Kvemo Khviti. 
• UNFPA plans to distribute reproductive health emergency kits through reproductive health service 

delivery points in Shida Kartli. 
• During a community meeting at the Tsmindatskaro IDP settlement, PIP identified the lack of a health 

facility there. Yet, there is a local nurse who can provide medical assistance if the basic equipment is 
provided. 
 

2.6 PROTECTION 
Lead Agency:  UNHCR 
 
Humanitarian Response & Achievements 
• More than 100 Child Friendly Spaces are operating in collective centres in Tbilisi and the regions, as 

well as in villages in Shida Kartli and in 26 settlements. Organisations involved in these efforts include: 
Caritas, CHCA, Elisabeth Gast Foundation, IRC, NRC, Save the Children, Terre des Hommes, 
UNICEF, and World Vision.  

• Child Protection Referral Procedures are being piloted through a multi-agency and multi-donor effort. 
These procedures have been recommended by the Ministry of Education and Science (MoES) for 
piloting and verification. A presentation on Child Protection Referral Procedures was delivered at the 
Heads of Cluster meeting. The objective was to provide information on the existing system to facilitate 
cross linkages and avoid duplication of efforts should other sectors and organisations be interested in 
building similar systems.  

• Distribution of over 30,000 textbooks for more than 5,000 IDP children (from 2nd to 6th grade) living in 
Shida Kartli was completed. The books were delivered to 140 schools in the four districts of the region. 
This was a coordinated effort between IRC, UNICEF, WVI, and the Estonian, Latvian, and Lithuanian 
Government. 
  

Monitoring 
• UNHCR through its partners, NRC and IRC, continues protection monitoring. From 19-24 February 

NRC protection monitoring teams in East Georgia visited 23 collective centres in Gori. From 27 
February one of the teams started second round of monitoring of the resettlement areas. So far, they 
monitored Gardabani and Kareli settlements. Second team in East Georgia conducted monitoring in 
some collective centres which are subject to privatization by IDPs. This team will continue monitoring in 
collective centres in Tbilisi. The monitoring team in West Georgia has finished the first round of 
monitoring in 19 collective centres. At present they are monitoring the IDP relocation process. 

• IRC protection monitoring staff identified 50 children in the village of  Kelktseuli, 15 children in 
Pkhvenisi, and 9 children in Tirdznisi who have not received 100 GEL within the programme 'Irmis 
Nakhtomi" of MoES. As advised by the local government, parents of those children need to apply for 
assistance to the Education Resource Centre and will receive the assistance through MRA. The IRC 
protection monitoring team will follow-up this issue. 

• Child Protection and Education Sub-cluster finalized monitoring of new settlements. The first draft 
report is prepared which will be shared with other agencies by the end of the week. All organisations 
are conducting regular monitoring of child protection and education concerns in settlements, collective 
centres and villages in the adjacent area, as relevant to their own programming. Concerns are regularly 
shared through meetings and minutes. 

• Monitoring on transport from settlements to school: the Sub-cluster members are monitoring the 
availability of transport facilities in those settlements that are located at a distance over 2 km from 
schools. Based on NRC findings, there are 7 settlements that are at more than 2 km from a school. In 
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one case, children do not attend and in the others they walk or take the bus. Sub-cluster members 
raised concern that, when the bus is operating, children are waiting on the school grounds for more 
than 2 hours without supervision before they can take the bus (which waits for all lessons to end), and 
in other cases children are paying for transport.  

• Monitoring of the kindergartens’ situation in Gori: UNICEF, on behalf of the Sub-cluster, monitored the 
situation of kindergartens in Gori. Seven are currently functioning in private premises and an additional 
7 should be opened in the coming month. 

• Child Friendly Spaces’ assessment: as part of the assessment, a sample review of CFS will be 
conducted based on a checklist reflecting CFS standards.  

  
Gaps & Planning  
• The Child Friendly Space assessment and development of a transition strategy will begin in mid-March 

and will last for approximately one month. 
• A four-week training of trainers for piloting of the Child Protection Referral Procedures in Shida Kartli 

will start on 9 March. Training targets the local coordinators and local trainers.     
• UNHCR Gori office registered 37 extremely vulnerable individuals among the new IDPs living in public 

accommodation in the four districts of Shida Kartli. At present, 1,243 individuals/372 families live in 25 
collective centres in Gori.  

• Protection Working Group for Shida Kartli convened its first meeting on 3 March. Developing a TOR for 
the group, referral systems for PWSN/ EVI and development of a database for protection-related 
information were discussed. 
   

2.7 LIVELIHOOD AND GOVERNANCE 
Lead Agency:  UNDP 
 
Humanitarian Response & Achievements 
• Meetings to share information about Vocational and Educational training have been arranged in order 

to coordinate and align activities among the different organisations and agencies. 
  

3.0 Humanitarian Funding 
 
As of 5 March, the total funding directed towards projects in the Flash Appeal stands at $67 million 
contributed or committed (covering 62.5% of the revised Flash Appeal requirements amounting to $115.7 
million). A further $780,660 of uncommitted pledges are reported on the OCHA Financial Tracking Service. 
A total of $139.6 million humanitarian funding (inside and outside the Flash Appeal) has been reported so 
far, with a further $7.5 million pledged. 
 
Contributions to this emergency will be continuously registered and updated by OCHA’s Financial Tracking 
Service (FTS) at www.reliefweb.int/fts. Donor countries and recipients may submit information on 
contributions by sending an e-mail to FTS at fts@reliefweb.int. 
  
4.0 Contacts 
 
Office of the Resident/Humanitarian Coordinator – Tbilisi Georgia  
Ms. Melanie Mason,    OCHA Head of Office, Tel: + 995 99 289 003, Email: masonm@un.org   
Ms. Knarik Kamalyan,  Humanitarian Affairs Officer, Tel: +995 95 335 029,  knarik.kamalyan@undp.org.ge   
Website: http://relief.migration.ge  
  
 
 


