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Preliminary forecasts at the end of April indicate that many Southern Africa countries are facing 
reduced crop harvests this season (below last season and the 5-year average) as a result of poor crop 
growing conditions.  In particular, maize production, which has been more adversely affected by the 
mid-season drought, is forecast to decline by between 10 – 30 percent in most countries except 
South Africa, where, in contrast, crop growing conditions were quite favorable this season.  The 
excellent maize harvest in South Africa (currently estimated at 11.79 million MT plus large 
carryover stocks from last season, estimated at 3 million MT) will boost regional maize availability 
to a level sufficient to meet the import requirements of maize deficit countries and still leave a 
surplus of 2 million MT of maize.   
 
FAO/WFP Crop and Food Supply Assessments Missions (CFSAM), which have been requested and 
are underway in Lesotho, Malawi, Mozambique, Swaziland and Zambia, will help verify and 
validate the information coming out of government-led crop forecast and food security assessments.  
The CFSAM results, which will be released in June, will form the basis for any subsequent appeals 
or plans that articulate appropriate interventions and other programming decisions by donors, 
governments and other humanitarian organizations.  Although Zimbabwe is one of the hardest hit 
countries, the government has not yet requested a CFSAM.  Decisions on necessary response to the 
needs of food insecure households will have to be taken on the basis of the multi-agency national 
vulnerability assessment that will be undertaken in May/June.   

SEASON PROGRESS AND PRODUCTION OUTLOOK 
Across much of the central part of Southern Africa, the rainfall performance has been poor during the 2004/05 season, resulting in 
reduced crop yields in many areas.  The first half of the season was marked by an erratic start, which was followed by prolonged dry 
spells (or mid-season drought) over many parts of the region.  Negatively affected areas include much of Mozambique and 
Zimbabwe, southern and central Malawi, northern South Africa, southern Zambia, northern Namibia, and southern Angola.  In 
contrast, the productive central areas of South Africa had good rains and are forecast to have above-average crop performance this 
season.  As of the last dekad of April, the Water Requirements Satisfaction Index (WRSI), a measure of crop performance, shows 
the general effect that the rainfall distribution had on the performance of maize planted in the different parts of the region.  Orange  
and purple colors indicate 
areas where the rainfall 
performance suggests below 
average crop performance, 
while the green colors show 
areas with potentially better 
than average performance.  
Grey indicates areas where 
average crop performance is 
expected.  Figure 2, which is 
the Water Requirements 
Satisfaction Index anomaly 
calculated at the end of the 
first dekad of May 2004, 
serves to confirm that the 
worst affected areas noted 
above have been more 
severely affected this year 
compared to the past season. 

Figure 1: Water Requirements Satisfaction 
Index Anomaly - April 2005 Dekad 3 

Figure 2: Water Requirements Satisfaction 
Index Anomaly - May 2004 Dekad 1 

  
Source: FEWS NET/USGS 
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The maize crop in Mozambique, Zimbabwe, Botswana, Malawi, and southern Zambia appears to have performed more poorly this 
year compared to last year.  In contrast, the productive maize areas of South Africa are depicted as having fared better this season 
(more greens than browns) compared to last year.  This analysis is in line with the preliminary crop production forecasts described 
below. 
 
The WRSI models the impact of the amount and distribution of rainfall on crop performance, assuming all other conditions remain 
constant.  Where other important factors such as availability of inputs, crop pests and diseases, are significantly different from 
normal, these need to be taken into account to revise the crop expectations upwards or downwards, as appropriate. 

 CEREAL HARVEST FORECASTS AND DEMAND PROJECTIONS FOR 2005/06 
Given the erratic rains in the first part of the season, necessitating multiple plantings in some parts, and the mid-season dry spell that 
occurred in the second half, communities across the region are faced with a wide range of production possibilities.  Crop forecasting 
and estimation surveys, which will provide a more accurate indication of food crop production and available food supplies for the 
2005/06 consumption year, are currently underway in most countries of the region.  Official estimates will become available in 
May/June, when the on-going assessments are complete.  The analysis below is based on preliminary indications and early 
assessments of the cropping season across the region. 
 

 
Regional maize production forecast currently at last years 19.5 million MT level 
Based on current preliminary maize forecasts including the latest estimates of the South Africa Crop Estimates Committee (CEC), 
maize production in the is projected at about the same level (19.5 million MT) as last year.  This comes as a result of bumper harvest 
expectations in South Africa, where the April 20 CEC estimates put maize production at 11.79 million MT (compared to an 
estimated 7.74 million MT combined expectations for the rest of the region).  Total maize production in South Africa has increased 
21 percent over the past season, while in the rest of SADC (excluding DRC) production is expected to drop by as much as 20 
percent.  Preliminary estimates also point to a slight decrease in overall production of the more drought tolerant sorghum and millet 
crops (12 percent) as well as rice (11 percent).  It is likely that final forecast may even be much lower than currently indicated.   
 
Still, although many countries this year are expecting 
harvests that are below the 5-year averages, domestic 
maize availability in the region for 2005/06 marketing 
year is projected to be marginally higher (23.1 million 
MT) compared to the 2004/05 marketing year (22.6 
million MT).  This comes as a result of the South 
Africa bumper harvest and its large carryover/opening 
stock, estimated at close to 3.0 million MT, which 
brings maize availability in South Africa alone to over 
14.7 million MT.  Indicative maize export plans by 
South Africa for the ensuing marketing year are 
currently under one million MT (870,000 MT), 
reflecting an after trade domestic surplus of over 4 
million MT (after stock replenishment estimated at 
995,000 MT).  Based on Table 2, the domestic surplus 
in South Africa is more than sufficient to cover the projected maize gap of 3.0 million MT, and still leave a surplus of over 2.0 
million MT.   
 
Apart from South Africa and Tanzania (and perhaps Angola), all other countries are expecting higher levels of maize deficits this 
year, with Zambia and Mozambique reversing their surplus positions in the previous year (185,000 MT, and 30,000 MT, 
respectively) to deficit positions.  Although the current figures are tentative estimates, the analysis suggests that Lesotho, Malawi, 
Swaziland, Zambia and Zimbabwe appear to be the hardest hit.  The extent of anticipated shortages in each country will become 
clearer once the results of on-going assessments are published.  Zambia, which has had two consecutive years of good harvests, has 

Table 2: Maize domestic deficit/surplus: 2005/06 projections 
Other All SADC All SADC

SADC* 05/06 04/05
White Yellow Total Total Total Total

Opening stocks 2611 345 2956 612 3568 3084
Gross Production 7058 4729 11787 7793 19580 19508
Regional Availability 9669 5074 14743 8405 23148 22592

Gross requirements 4801 3842 8643 10866 19509 19415
Desired stock req's 554 441 995 549 1544 1597
Regional Demand 5355 4283 9638 11415 21053 21012

Deficit/Surplus 4314 791 5105 -3010 2095 1580
Deficit/Surplus** 4868 1232 6100 -2461 3639 3177

SOUTH AFRICA

Source: SADC FANR; National Early Warning Units and partners; and Central Statistics 
Offices.  *Excludes South Africa and DRC 
**Gap deficit/ surplus calculated without stock replenishment. 

Table 1: Preliminary Cereal production forecasts - 2004/05 ('000 MT)

Prodn.  Year 03/04 04/05 03/04 04/05 03/04 04/05 03/04 04/05
South Africa 9710.07 11786.70 1552.00 1680.00 373.00 294.36 0.00 0.00
Other SADC* 9798.01 7793.06 260.95 248.91 1912.21 1713.43 854.57 762.88
TOTAL 19508.08 19579.76 1812.95 1928.91 2285.21 2007.79 854.57 762.88

Source: National Early Warning Units, Central Statistics Offices and SADC FANR
* Excluding South Africa and DRC  

Maize Wheat Sorghum/millet Rice
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been hard hit by drought conditions this season, and is likely to realize one of the lowest crops on record.  The existence of a 
significant amount of carryover stock from the last year’s harvest (estimated by the Food Reserve Agency at 143,000 MT) will 
boost domestic supply, though this will still be insufficient to meet gross domestic requirements.  Carryover stocks in the other 
worst affected countries are expected to be negligible as production levels in the previous year have been below normal.  It is 
anticipated that formal and informal trade will play a crucial role in closing part of the projected food gaps in the affected countries.   
 
Wheat production currently forecast at 1.9 million MT against the 5-year average of 2.4 million MT 
Winter wheat production across the region is forecast at below average levels, though slightly up from last year’s harvest of 1.8 
million MT.  The final production estimate for wheat harvested in South Africa in November 2004 has been put at 1.68 million MT 
against a harvest of 1.54 MT in the past season.  However, production of winter wheat in South Africa could decline over levels 
achieved last year; the first estimates released by the CEC in March indicates a 7.1 percent reduction in area to be planted under 
wheat, mainly reflecting the dry conditions experienced last year and the low prices.  Area under production is estimated to drop 
from 829,200 ha last year to 770,100 ha, with a likely output of 1.58 million MT (assuming last year’s yield level of 2.05 MT/ha).  
Preliminary indications are that other SADC countries (excluding DRC) will together produce a total wheat crop of about 249,000 
MT, which is slightly below last year’s output.  However, these are very preliminary indications based on intentions to plant and 
final output will depend on performance of late season rains and the availability of requisite inputs, such as irrigation infrastructure.  
The region’s wheat requirement, estimated at between 4 and 5 million MT, is well over the regional production.  South Africa alone 
will need to import between 1.2 and 1.5 million MT (GrainSA estimates) to meet demand.   
 
Food and Crop Supply Assessment Missions are now underway 
National Vulnerability Assessments (NVAs) and FAO/WFP Crop and Food Supply Assessment Missions (CFSAMs) are now 
underway in Lesotho, Malawi, Mozambique, Swaziland and Zambia.  In most countries, these assessments have been scheduled to 
be linked with vulnerability assessments taking place ahead of the CFSAM in an effort to improve coordination and sequencing of 
the two processes.  This follows the agreement reached last year between the two UN agencies, donor representatives and 
government representatives of the affected countries, suggesting that national vulnerability assessments would be conducted prior to 
the CFSAM, thus providing a more detailed analysis of vulnerability in each country.  Both of these processes involve the 
participation of observers from donor and humanitarian communities as a means to foster transparency, credibility and build 
consensus on required humanitarian response and coordination.  The CFSAM and NVA reports will provide information that will 
form the basis for targeted interventions and other programming decisions aimed at responding to the needs of the vulnerable and 
food insecure, and sustaining increasingly fragile livelihoods, especially in HIV/AIDS-affected households.  The results are 
expected in mid-June.   
 
In Zimbabwe there is consensus around the view that food production this season will be well below average, necessitating 
substantial amounts of food imports in order to meet national demand.  Although a CFSAM is not currently planned to be conducted 
to verify and validate existing estimates, the need for objective and transparent assessments remains critical.  The assessments and 
surveys need to establish a consensus agreement on production estimates, current levels of carryover stocks, import requirements, 
the government’s food import capacity, and the level of food gaps (among the food insecure) that require outside assistance. 

REGIONAL TRADE AND PRICE MOVEMENTS 
South Africa Maize Surplus sufficient to cover Regional Requirements 
As indicated in Table 2 and Figure 3, the South African domestic surplus is more than 
sufficient to cover the projected deficits and import requirements of SADC member states.  
This is expected to ease pressure on available supplies and help to stabilize prices.  Plans 
include an estimated 350,000 MT export requirement to Botswana, Lesotho, Namibia and 
Swaziland.  Zimbabwe is also likely to import large quantities from South Africa.  Over the 
past year, Zimbabwe imported close to 200,000 MT of maize, according to South African 
Grain Information Service records as at the end of April.  The country is also likely to 
import substantial amounts from outside the region (including East Africa) to cover maize 
import requirements currently estimated by government officials at 1.2 million MT.   
 
Maize prices on the South African Futures Exchange remain low 
White maize prices on the South African Futures Exchange (SAFEX) appear to have 
reached their lowest point in February (R471/MT), having dropped 45 percent from the 
year’s highest average of R974/MT in November 2004.  However, prices remain quite low, 
with the April 29 nearby price recorded at R540/MT, while the July 2005 and September 
2005 futures were trading at R558/MT and R581/MT, respectively.  The local over-supply 
situation and lower prices on the international market continue to exert a downward 
pressure on local maize prices.  During this period, the local currency (Rand) has remained 
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Figure 3: Projected 2005/06 Domestic  
deficit/ surplus compared to 2004/05

 
Source: SADC FANR; National Early Warning 
Units and partners; and Central Statistics Offices.   
Gap deficit/ surplus with stock replenishment. 
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stable and is trading at close to R6.00 to the US$.  Despite the low local prices, the strong Rand has rendered the local crop less 
competitive compared to overseas supplies.  Neighboring states, struggling with foreign currency problems, may find it difficult to 
purchase all of their supplies from South Africa. 
 

Figure 4: SAFEX White Maize Nearby and Futures prices - weekly movements 
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Informal Cross Border Trade will cover some of the food gap 
On any given year, informal cross border trade plays an important role in moving food from surplus to deficit areas amongst 
neighboring countries.  Over the past nine months, the WFP/FEWS NET cross border trade monitoring system that has been 
established to track maize, rice and bean trade along the common borders between Malawi, Zambia, Tanzania, Zimbabwe, 
Mozambique and DRC has captured significant amounts of trade (especially maize) moving across these borders.  From its 
inception in July 2004, up to the end of March, the system has recorded some 102,000 MT of maize trade, of which 70,000 MT 
were imports into Malawi.  As this informal trade includes only what was reported to monitors, it is believed that the actual cross 
border trade is even higher.  This year, as early as April, movement of maize has been reported from central and northern 
Mozambique into southern Malawi, where drought has once again led to a failed maize crop.  Despite reduced harvests in the 
monitored countries (especially Zambia and Mozambique) and the export ban imposed as a precautionary measure in Zambia, 
informal trade flows are expected to remain significant, although the volumes could be less than last season. 
 

 

The Southern Africa Food Security Brief draws from the FEWS NET monthly reports and contributions from FEWS NET/USGS, 
the SADC Regional Remote Sensing, SADC Regional Early Warning Program – Gaborone, and the SADC Regional Vulnerability 
Assessment Committee (comprised of SADC FANR, FAO, WFP, FEWS NET, SC (UK), and OCHA).  Additional information is 

drawn from the National Early Warning Units and Meteorology Services in SADC member states. 


