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I INTRODUCTION 
 
This document outlines the need for assistance by Government of Sri Lanka following 
the severe flood in districts of Ratnapura, Kalutara, Galle, Matara and Hambantota in the 
Southern part of the country during May 2003. It contains the immediate national needs 
for emergency relief and reconstruction.  A detailed assessment of the impact of the 
floods by sector and region is presently being undertaken. However, due to the severity of 
the floods it will be some time before all aspects of the disaster and effect on the 
economy are fully known.   
 
This initial needs assessment covers the following sectors: 

 
• Relief to Internally Displaced People 
• Health, Water and Sanitation 
• Education 
• Infrastructure Rehabilitation 
• Disaster Management and Preparedness 
 

 
II FLOOD SITUATION  
 
II.1 General 
 
Torrential rains accompanied by heavy winds and landslides in central and  
coastal Sri Lanka on 17 – 18 May 2003. This is the heaviest rain to hit the Sri Lanka 
since 1947. Floodwaters have destroyed power and telephone lines, destroyed sections of 
roads, and collapsed bridges. This seriously hampered rescue and relief efforts.  
 
 
Many of those killed were buried in landslides. The worst affected areas are the five 
districts of Ratnapura, Kalutara, Galle, Matara and Hambantota. Immediately following 
the floods 120.000 people were evacuated to camps set up in schools and temples. In the 
days following the floods most families have left the camps to either return to their 
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homes/land or stay with friends/family if they could not return home. In the landslides at 
Palawala Kanda and Abheyapura alone 68 people were buried alive.  
 
Thousand of houses have been damaged, a large number of them totally destroyed. Many 
buildings have been submerged, particularly in the Matara and Ratnapura district. 
Numerous villages were totally or partially submerged and water and landslides cut off 
many roads.  
 
The population in the affected districts was alerted to some extent before the arrival of 
the rain and this early warning helped lessen the tragedy. In order to deal with these 
almost biennial floods, a flood protection scheme has been in place for a number of years. 
The system was not designed to take a flood of the magnitude experienced this year and 
needs to be reassessed. 
 
The floodwater is no longer threatening, but water-borne and vector-borne diseases 
typically follow floods if clean water and proper sanitation is not present. Thousands of 
wells and latrines were flooded leaving the population without secure sources of drinking 
water. A few cases of diarrhea have been reported and the health authorities are closely 
monitoring the situation. In the mountainous areas a serious threat of landslides is still 
present. Also renewed flooding may take place if it rains heavily again. 
 
  
III INITIAL RESPONSE TO THE FLOOD DISASTER 
 
III.1 Coordination  
 
A National Coordination Committee on Disaster Management chaired by the President 
was formed for overall supervision of all activities as well as short term and medium term 
programmes in relief, rehabilitation and reconstruction. The Committee would also 
mobilize the national and international support for relief, rehabilitation and 
reconstruction. This Committee comprises of the Prime Minister, the Ministers who are 
responsible for programmes and activities connected to the relief and restoration work, 
and the Chief Ministers of the affected Provinces.  
 
A Cabinet sub–committee on Disaster Management was set up under the Chairmanship 
of the Minister of Power and Energy, assisted by the Minister for Social Welfare. An 
Operations Room was established. An information desk to provide all information related 
to the floods and relief and restoration work is established in the Operations Room. A 
system of sectoral working-groups under the chairmanship of the relevant National 
Ministries has been established to coordinate assessment of the damage, information and 
assistance. 
 
At district level the District Secretaries have been the focal point for the disaster 
emergency response activities. The Sri Lankan Armed Forces have organized joint 
coordination centers at district level to support District Secretaries’ activities.    
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III.2 Relief efforts 
 
Within hours, a search and rescue operation was already underway. The Government had 
established an emergency operations room, mobilized the Armed Forces, and were 
delivering food and relief items. Armed Forces have played a vital role in the relief 
efforts ensuring communications and transport of relief items to areas cut off by the 
flood. A rapid needs assessment was started by the District Secretaries in the affected 
districts. The government response was matched by donations from commercial 
companies and the general public. 
 
In addition to National efforts, United Nations Agencies, donors and the international 
humanitarian community responded promptly and emergency assistance was being 
delivered in accessible places within 48 hours.  
 
The main constraint during the first relief phase was to get access to the affected 
population. Many of the main roads were flooded and boats and helicopters had to be 
used to reach people stranded by the water.  
 
The immediate relief phase, with the exception of Matara District, is now phasing out as 
the water in many areas dropped. With this the focus is changing from emergency relief 
to rehabilitation.  
 
IV PRIORITY NEEDS AND REQUIREMENTS OF AFFECTED DISTRICTS  
 
The Government of Sri Lanka has accorded the highest priority to assisting those who 
have been internally displaced by the floods and have had their homes destroyed as a 
result of flooding.  
 
The Government has already responded to the immediate life saving needs. The priorities 
for the Government now are Internally Displaced Persons ( IDPs), health, education 
rehabilitation of essential infrastructure, water and sanitation. Given below is summary of 
immediate needs by district and sector.  
 
Normally in an emergency food security is an issue. In this case Government is meeting 
the immediate food requirement. Medium and longer term food security and livelihood 
security is being addressed by a joint Government- FAO- WFP assessment of needs 
which is now underway. It will identify requirements for rehabilitation of agricultural 
infrastructure and the revival of agricultural production in the affected areas. 
 
V GALLE DISTRICT 
 
In Galle district the Divisional Secretariat (DS) of Neluwa, was fully affected by the 
floods while the DS of Baddegama, Nagoda, Elpitiya, Welivitiya, Niyagama and 
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Thawalama were partially affected. Overall some 25,900 families have been affected and 
16 people died.  1732 houses were destroyed and 10316 houses damaged. The emergency 
needs for the District are as summarized below by sector 

 
V.1 Health Water and Sanitation 
 
The floods disrupted health services in Galle district. The Hiniduma District Hospital has 
been the most severely damaged.  In the other affected DS of Neluwa, Thawalama, 
Udugama, Niyagama, Elpitiya, and Baddegama, ten health centers have been flooded. 
The Hospital and health centres need to be rehabilitated. 
 
Additionally, it is estimated that some 6,740 of the drinking water wells in the district 
have been contaminated. They need to be emptied and chlorinated. This is the most 
important priority in the district as it has a major potential to create a health hazard for 
the population.  In the mean time, however, there is also the need to supply the 
population with clean drinking water.   
 

Items Estimated Costs in 
Rs.

Health  
Rehabilitation Hiniduma Hospital  6,000,000
Rehabilitation Health institutions and centers 1,120,000
Health materials 2,000,000
Water and Sanitation  
Rehabilitation of latrines (2678 @ 10,000 Rs each) 26,780,000
Cleaning of contaminated wells (6740 @ Rs.10,000) 67,400,000 
Total Costs 103,300,000 
Total Est US $ $ 1,033,000

 
V.2  Relief for Internally Displaced Persons 
 
In the Galle district, 2550 persons who were displaced from their homes temporarily 
stayed in 9 camps set up in public buildings like schools and temples in the DS of 
Hiniduma and Baddegama. At the moment about 120 people are still living in 4 camps. 
Also a total of 1732 houses were destroyed, while 10316 houses are partially damaged. It 
is the highest priority of the Government to ensure the living conditions of these affected 
people are ameliorated and conditions created for them to return to permanent habitation 
at the earliest possible.  
 
The Government is making efforts to meet these requirements by providing free land, 
essential services and other assistance. The Government will also assist in constructing 
and assisting in the repair of destroyed and damaged houses. However, the Government 
would like to request the international community to assist by contributing to this effort 
by funding the reconstruction of the destroyed houses and constructing the damaged 
houses. 
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Items     Estimated       

    Costs in Rs. 
Improvement of temporary shelter in 4 IDP camps 800,000
Assistance to IDPs for repair and reconstruction of destroyed shelter 
(1,732 houses @ Rs.100,000  each) 

173,200,000

The construction of damaged houses (10,316 houses @ Rs.10,000/=         103,160,000
Total Costs  277,160,000
Total Est US $          $2,771,600  

 
 
V.3 Education 
 
The flood has damaged 34 schools in the divisions of Neluwa, Thawalama, Mapalagama, 
Elpitiya, Akmeermana, Habaraduwa and Baddegama. Additionally, some schools were 
used as temporary shelter for displaced persons. The schools must be urgently restored to 
their normal use. The estimated cost of doing so is given in the table below. 
 

Items Estimated Costs 
in Rs.

Rehabilitation of 34 school buildings  28,400,000
Total Costs 28,400,000
Total Est US $ $ 284,000

 
V.4 Infrastructure Rehabilitation 
 
The floods caused considerable damage to the infrastructure of Galle district, especially 
to roads, power generation and transmission. This damage needs to be repaired urgently, 
as a delay will prolong the emergency and seriously damage the local economy. Sections 
of ten main roads need emergency repairs to keep them passable. The only access 
available across streams to many villages were suspension bridges and foot bridges. They 
were collapsed. An estimate of the needs in this sector is given in the tables below. 
 
V.4.1 Power Sector Rehabilitation 
 

Items Estimated Costs  
in Rs. 

Repair of 26 km of High Tension Lines in Galle, 
Ambalangoda, Baddegama and Hiniduma  

22,500,000

Repair of 125 km of low tension lines in Galle, 
Ambalangoda, Baddegama and Hiniduma 

57,500,000

Meters, Auto Reclosure, and connection services  14,500,000
Transformers 25 units 12,500,000
Total Costs 107,000,000
Total Est US $ $ 1,070,000
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V.4.2 Roads rehabilitation 
 

Items Estimated 
Costs in Rs.

Emergency repairs to 10 major roads 6,000,000
Emergency repairs to Provincial and rural roads 23,650,000
Total Costs 29,650,000
Total Est US $        $ 296,500

 
VI  RATNAPURA DISTRICT 
 
Ratnapura district is a mountainous district where the largest number of people died 
during this emergency. Landslides along with flooding of rivers and streams normally 
confined to narrow water courses were the primary cause of death and damage. The DS 
of Ratnapura, Elapatha, Kalawana, Kiriella were totally affected by the emergency, while 
the DS of Ayagama, Kuruvita and Nivithigala were partially affected. A total of 127 
people were killed, 3286 houses destroyed, 7360 houses damaged and 43,243 families 
affected. 
 
VI.1  Health, Water and Sanitation 
 
The health of the IDPs staying in public buildings is dependent on the availability of 
clean drinking water and good sanitation.  Some 2397 wells in the district have been 
contaminated and require to be cleaned in order for the population to have access to clean 
drinking water. The estimated costs of emergency needs in this sector are given below.  
 
 

Items Estimated 
Costs in Rs.

Water   
Rehabilitation of latrines (12,555 latrines @ 10,000 Rs each) 125,550,000
Cleaning of contaminated Wells (2397 wells @10,000 Rs each) 23,970,000
Restoration of drinking water supply in Ratnapura, Kahawatta 
and Nivithigala 

7,979,535

Total Costs 157,499,535 
Total Est US $ $ 1,575,000

 
VI.2 Relief for Internally Displaced Persons 
 
In the Ratnapura district, there are still 2980 persons who were displaced from their 
homes and living in 17 camps set up in public buildings and temples in the DS of 
Kuruwita in highly unsatisfactory conditions. Also a total of 4328 houses were destroyed 
primarily by landslides. It is the highest priority of the Government to ensure the living 
conditions of these people are ameliorated and conditions created for them to return to 
permanent habitation at the earliest possible. The Government is making efforts to meet 
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these requirements by providing free land, essential services and other assistance. The 
Government will also be constructing and assisting in the repair of destroyed and 
damaged houses. However, the Government would like to request the international 
community to assist by contributing to this effort by funding the reconstruction of the 
destroyed houses. 
 

Items Estimated Costs in 
Rs.

Improvement of temporary shelter in IDP 3 camps     6,000,000
Assistance to  IDPs for repair and reconstruction of  
destroyed shelter (4328 houses @ Rs.100,000  each) 

432,800,000

Total Costs 438,800,000
Total Est US $ $ 4,388,000 

 
 
VI.3  Education 
 
The flood has damaged 34 schools in the divisions of Ratnapura, Kuruvita, Nivithigala, 
Atakalampanna, Elaptha,Kiriella, Ayagama, Kalavana, Balangoda, Imbulpe, 
Godakawela, Kolonna and Pelmadulla. In addition to schools being damaged by floods 
some schools in this district are being used as temporary shelter for IDPs. These schools 
have to be urgently restored as well as those used as camps must be vacated and the IDPs 
resettled so that the schools can reopen as soon as possible. The estimated cost of doing 
so is given in the table below.  
 

Items Estimated Costs 
in Rs.

Rehabilitation of 67 school buildings  41,700,000
Total Costs 41,700,000
Total Est US $ $ 417,000

 
 
VI.4 Infrastructure rehabilitation  
 
The population of Ratnapura district is heavily dependent on small tea holdings. The 
emergency has affected their livelihood by damaging roads and power lines which makes 
it difficult to process tea and access markets. Power supplies are also essential for 
restoring the cold chain, and other health facilities. In Ratnapura District floods and 
landslides have heavily damaged ten main roads and a large number of sections of 
Provincial and rural roads including suspension bridges, foot bridges, causeways and 
culverts in rural areas.  Emergency work needs to be undertaken to keep these roads 
open. 
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VI.4.1 Power Sector Rehabilitation 
 

Items Estimated 
Costs in Rs.

Repair of 20 km of High Tension Lines in Ratnapura, 
Nivithigala, Kiriella and Kuruwitta 

17,000,000

Repair of 150 km of Low Tension Lines in Ratnapura, 
Nivithigala, Kiriella and Kuruwitta 

17,000,000

Meters, Auto Reclosure, and connection services 7,000,000
Transformers 201 units 101,500,000
Total Costs 142,500,000
Total Est US $ $ 1,425,000

 
 
VI.4.2 Roads Rehabilitation 
 

Items Estimated 
Costs in Rs.

 Emergency repairs to sections of 10 main roads 11,000,000
 Emergency repairs to Provincial and rural roads 23,478,700
Total Costs 44,478,700  
Total Est US $ $ 444,780 

 
 
VII  KALUTARA DISTRICT 
 
Kalutara district is primarily a combination of both mountainous and low lying areas. In 
this district the DS of Madurawala was fully affected and the DS of Agalawatta, 
Bulathsinhala, Dodangoda, Kalutara, Millaniya, Palindanuwara, Baduraliya, Walallawita 
and Ingiriya were partially affected. A total of 9 people were killed, 1,102 houses were 
destroyed, 1567 houses damaged and a total of 22,000 families affected by the 
emergency. 
 
 
VII.1 Health, Water and Sanitation 
 
Kalutara district has had 1 base hospital at Horana, three hospitals (Matugama, Pimbura 
and Meegahatenna) and 5 clinics and healthcenters (in Matugama, Agalawatta, and 
Bulathsinghala) damaged by floodwaters.  Almost 9000 wells in the district were 
inundated and require to be cleaned in order for the population to have access to clean 
drinking water. The estimated costs of emergency needs in this sector are given below 
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Items Estimated 
Costs in Rs.

Health  
Reconstruction of damaged buildings  1,887,000 
Medical equipment 4,621,000
Generators and water pumps 850,000
Water and Sanitation  
Rehabilitation of latrines (3245 latrines @ Rs.10,000 ) 32,450,000
Cleaning of contaminated wells (8990 wells @ Rs.10,000) 88,900,000 
Total Costs 128,708,000 
Total Est US $ $ 1,287,080

 
 
VII.2 Relief for Internally Displaced Persons 
 
In the Kalutara a total of 2669 houses were destroyed. No camps have been set up as 
people are staying with friends and relatives. It is the highest priority of the Government 
to ensure the living conditions of these affected people are ameliorated and conditions 
created for them to return to permanent habitation at the earliest possible. The 
Government is making efforts to meet these requirements by providing free land, 
essential services and other assistance. The Government will also be constructing and 
assisting in the repair of destroyed and damaged houses. However, the Government 
would like to request the international community to assist by contributing to this effort 
by funding the reconstruction of the destroyed houses and construction of damaged 
houses. 
 

Items Estimated Costs 
in Rs.

Assistance to  IDPs for repair and reconstruction of  
destroyed shelter (1,102 houses @Rs.100,000  each) 

110,200,000

Construction of damaged houses (1567 @ Rs.10,000) 15,670,000
Total  Costs 125,870,000
Total Est US $ $ 1,258,700

 
 
VII.3 Education 
 
The floods damaged sixteen schools in the divisions of Matugama, Palindanuwara, 
Walallawita and Agalawatta. The schools must be urgently restored to their normal use. 
The estimated cost of doing so is given in the table below 
 

Items Estimated Costs 
in Rs.

School rehabilitation 18,500,000
Total Costs 18,500,000
Total Est US $ $ 185,000
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VII.4 Infrastructure Rehabilitation  
 
In Kalutara the floods considerably damaged the infrastructure. The immediate 
restoration of basic infrastructure is essential both for health and sanitation needs as well 
as preventing serious damage to the local economy. In the Agalwatte-Athweltota and the 
Matugama-Kalawellawa-Bellapitiya Road need emergency repairs to keep them passable. 
The Provincial and rural roads and suspension bridges and foot bridges which were 
washed away and damaged need emergency repairs. An estimate of the needs in this 
sector is given in the tables below 
 
VII.4.1 Power Sector Rehabilitation 
 
 

Items Estimated Costs in 
Rs. 

Repair of 22 km of High Tension Lines in Kalutara  19,000,000
Repair of 110 km of low tension lines in Kalutara 51,000,000
Meters, Auto Reclosure, and connection services  3,700,000
Transformers 19 units 9,500,000
Total Costs 83,200,000
Total Est US $ $ 832,000

 
 
VII.4.2 Roads Rehabilitation 
 
 

Items Estimated Costs 
in Rs.

Emergency repairs to two main roads 2,000,000
Emergency repairs to Provincial and rural roads 24,990,000
Total Costs 26,990,000  
Total Est US $ $ 269,900 

 
 
VIII  MATARA DISTRICT 
 
Matara district is the district worst affected by the floods which was due to the high level 
of flood water and low lying land retaining the water. In this district the DS s of 
Akuressa. Athuraliya, Kotapola, Pasgoda, Pitabeddara, Thihagoda were fully affected and 
the DS of Devinuwara, Hakmana, Kamburupitiya, Kirinda Puhulwella, Mulatiyana, 
Malimbada, and Matara were partially affected by flooding. A total of 76 people were 
killed, 3,151 houses destroyed, 7,603 houses damaged and 55,055 families affected. 
Initial assessment of emergency and rehabilitation needs are given below. 
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VIII.1 Health, Water and Sanitation 
 
Of all the districts, Matara District has had the largest area flooded. Most wells in this 
district and 14 health centres were flooded. The flooded health centres are located in the 
Akuressa, Morawaka, Kotapola, Pasgoda and Kamburupitiya divisions.  Matara town 
water supply has been disrupted. The combination of these factors make the district 
vulnerable to the spread of diarrhea and other water-borne diseases.  
 

Items Estimated Costs 
in Rs.

Health  
Rehabilitation of damaged buildings  1,400,000 
Health materials 1,000,000 
Water and Sanitation  
Rehabilitation of latrines (2454 @10,000 Rs each) 25,450,000
Restoration of drinking water supply in Matara, Deniyaya, 
Karagoda and Katuwana 

4,790,000 

Well cleaning and rehabilitation (7893 @ 10,000 Rs each) 78,930,000
Total Costs 111,570,000 
Total Est US $ $ 1,115,700

 
VIII.2 Relief for Internally Displaced Persons 
 
In the Matara district, a large number of families were displaced and set up in more than 
30 camps. At the moment some 4400 people are still living in 25 camps set up in public 
buildings like schools and temples in the DS of Matara, Kotapola and Pasgoda in highly 
unsatisfactory conditions. Also a total of 3815 houses were destroyed. A large number of 
persons whose houses have been damaged or destroyed are also staying with friends and 
families. It is the highest priority of the Government to ensure the living conditions of 
these people are ameliorated and conditions created for them to return to permanent 
habitation at the earliest possible. The Government is making efforts to meet these 
requirements by providing free land, essential services and other assistance. The 
Government will also be constructing and assisting in the repair of destroyed and 
damaged houses. However, the Government would like to request the international 
community to assist by contributing to this effort by funding the reconstruction of the 
destroyed houses and construction of partially damaged houses. 
 
 

Items Estimated 
Costs in Rs.

Improvement of temporary shelter in IDP locations     8,800,000
Assistance to IDPs for repair and reconstruction of  destroyed 
shelter (3151 houses @ Rs.100,000  each) 

315,100,000

Construction of damaged houses (7603 houses @ Rs. 10,000/=) 76,030,000
Total Costs 399,930,000
Total Est US $  $ 3,999,300  
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VIII.3 Education 
 
In Matara District 26 schools were damaged in the divisions of Kotapola. Morawaka, 
Welipitiya, Akuressa, Thihagoda, Mulatiyana, Pitabeddara and Hakmana. In addition to 
schools being damaged by floods some schools in this district are being used as 
temporary shelter for IDPs. These schools have to be vacated and the IDPs resettled so 
that the schools can reopen as soon as possible. To prevent the spread of diseases schools 
were closed by the government. The estimated cost of rehabilitating the damaged schools 
is given in the table below. 
 

Items Estimated Costs 
in Rs.

Rehabilitation of 26 school buildings 33,500,000
Total Costs 33,500,000
Total Est US $ $ 335,000 

 
VIII.4 Infrastructure Rehabilitation  
 
Due to the extensive nature of the flooding in the district, damage to road, telephone and 
power lines has been considerable. The immediate restoration of basic infrastructure is 
essential both for health and sanitation needs as well as preventing serious damage to the 
local economy. Once access improves, families can return home reducing the number of 
families presently housed in temporary shelter. In Matara District the major roads 
damaged are:  Morawake-Kotapola-Deniyaya, Thihagoda-Kamburupitiya-Kotapola 
Road, Morawake – Neluwa and Matara-Hakmana. Additionally, Provincial and rural 
roads in Matara District were washed away by floods and landslides. Emergency work 
needs to be undertaken to make these roads passable and keep them open. 
 
VIII.4.1 Power Sector Rehabilitation 
 

Items Estimated Costs in 
Rs. 

Repair of 27 km of High Tension Lines in Weltigama, 
Deniyaya, Matara, Kamburupitya 

24,500,000

Repair of 145 km of low tension lines in Weltigama, 
Deniyaya, Matara, Kamburupitya 

67,500,000

Meters, Auto Reclosure, and connection services  10,000,000
Transformers 4 units 2,000,000
Total Costs 104,000,000
Total Est US $ $ 1,040,000
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VIII.4.2 Roads Rehabilitation 
 

Items Estimated Costs in 
Rs.

 Emergency repairs to 4 main roads 6,000,000 
Emergency repairs to Provincial and rural roads 29,300,000
Total  Costs 35,300,000 
Total Est US $ $ 353,000

 
 
IX. Hambantota District 
 
In Hambantota District, DS Divisions of Katuwana, Beliatta, Weeraketiya and Tangalle 
was severely affected by floods and landslides. While number of affected families stand 
in five figures in other four Districts, the number in Hambantota District remain a four 
figure one. But, one should not be deceived by the low figure. The actual damage is 
reflected in the number of deaths and damage on property, infrastructure and crop. The 
business premises along with power transmissions and roads were washed away to the 
sea even without leaving a trace behind. The earth slips in Katuwana DS Division is still     
preventing restoration  of normalcy. 
 
IX.1 Relief for Internally Displaced Persons. 
 
The Government with the assistance of humanitarian agencies cleared the drinking water 
wells. There were no camps set up, but 413 houses were destroyed. The assistance is 
required for restoration of normalcy by rehabilitation of infrastructure roads, schools and 
health centres. 
 
Landslides have destroyed and displaced many families. Although there are no camps set 
up, these families stay with friends, neighbours and relatives. Some families are staying 
in temples. It is urgently required to relocate and resettle theses families. They cannot go 
back to their original places as they were washed away or are prone to further landslides. 
The Government would provide them with land and expect assistance of the international 
community to construct houses. The need and the estimated cost indicated table below. 
 
 

Items Estimated 
Costs in Rs.

Assistance to IDPs for repair and reconstruction of  destroyed 
shelter (413 houses @ Rs.100,000  each) 

41,300,000

Total Costs 41,300,000
Total Est US $  $ 413,000  
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IX.2 Education    
 
The flood has damaged four schools in the District. These are leading schools and cater to 
1666 students. In Hambantota where economic opportunities are scarce, education is seen 
as the best opportunity for investment. The restoration of these schools would enable the 
pupils to continue the education without disruption. 
 
 
Items Estimated Costs in Rs. 
Rehabilitation of 4 school buildings Rs. 6.0 million 
 
 
IX.3 Infrastructure Rehabilitation 
 
The damage caused on infrastructure in Hambantota District by floods and landslides is 
considerable. The damages on roads and power generation is quite significant. The 
absence of such facilities for prolonging period would hamper restoration of normalcy in 
economy. Although the damage on main roads is minimal, the rural road network is 
disrupted. These roads serve as feeder road to peasant community. Their only link with 
the outside market is these roads. Sections of roads are washed away. Culverts and small 
bridges are damaged and collapsed. Drains are silted. These must be at least partially 
brought back to original state. An estimate of the emergency needs in road network and 
other infrastructure is indicated in the table below. 
 
IX.3.1 Power Sector Rehabilitation  
 

Items Estimated Costs in 
Rs. 

Repair of 15 km of High Tension Lines   13,000,000
Repair of 130 km of low tension lines  60,000,000
Meters, Auto Reclosure, and connection services  450,000
Transformers 15 units 7,500,000
Total Costs 80,950,000
Total Est US $  $ 809,500

 
 
 
IX.3.2 Road Rehabilitation 
 

Items Estimated 
Costs in Rs.

Emergency Repairs to Rural Roads 19,230,000  
Total Costs 19,230,000
Total Est US $  $192, 300
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X. Irrigation 
 
X.1 Rehabilitation of Irrigation and flood Protection Schemes 
 
Restoration of the flood affected economy has been described throughout the document. 
The economy in the flood affected areas has been severely damaged in several fronts. On 
the one hand people in this area lost their economic assets. They were deprived of crops, 
materials and equipment, livestock, land and small business. The damage on the 
infrastructure curtailed the access to production areas and restricted the economic 
activities. 
 
The emergency need is to restore the basic economic activities available to those who live 
in these areas. The livelihood of the people is basically agriculture, livestock and fishery. 
The restoration of these activities would generate income and employment opportunities 
and also ensure the food security. It is, therefore, urgently required urgent restoration 
work on irrigation and flood protection schemes. 
 
The details of these are given for all five Districts in the table below.  
  
 

District Item Estimated Costs in Rs. 

Ratnapura 
Kalu Ganga –Panamura, Walalgoda, 
Hulanda Oya, Wellawa, Batugedara & 
Damme Ela Irrigation Schemes 

4,350,000

 Restoration of Minor Irrigation Schemes 17,596,000

Kalutara Kalu Ganga - Bolgoda, Kaluganga, Bentara 
R.B. flood Protection Schemes 

4,000,000

 Restoration of Minor Irrigation Schemes 11,788,000

Galle Gin Ganga – Gin Ganga Flood Protection 
Scheme Kepu-Ela Kumburuhena Tank  8,650,000

 Restoration of Minor Irrigation Schemes 14,275,000

Matara Nilwala Ganga – Nilwala Ganga Flood 
Protection Scheme  40,000,000

 Restoration of Minor Irrigation Schemes 10,725,000

Hambantota  Kirama Oya - Urubokka Oya – 
Muruthawela Tank (Anicut Schemes)  33,000,000

 Restoration of Minor Irrigation Schemes 10,250,000
 Total Costs 154,634,000
 Total Est US $ $ 1,546,340
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XI DISASTER MANAGEMENT AND PREPAREDNESS   
 
The impact of any natural disasters in Sri Lanka affects both the lives of its people and 
economic development. This flood was the most severe for many decades and it 
demonstrated the need to improve the capacity to deal with natural disasters at division, 
district, and national level. A new legal framework and institutional system for disaster 
management has been proposed and draft legislation will be put before parliament. 
 
XI.1 National level 
  
In cooperation with the United Nations a programme for disaster management and 
preparedness, including response, is proposed which includes the following components: 
 

• Establishment of a multi-disciplinary National Disaster Operation Center  
• including training of core staff, equipment to improve communications and 

information management.  
• A Geographic Information System to determine priority areas for disaster 

mitigation and preparedness and create “hazard” maps 
• Upgrading disaster preparedness at village, district and national levels 
• Civil/military training exercises in disaster management (MACA) Military 

assistance to civil authority 
• Central store of emergency relief items 
• Establishment of a national emergency response capacity 

 
Item Estimated Costs in Rs.
National Disaster Operation Centre 
Office equipment for permanent DOC 
Communications equipment 
Computers for databases  

6,000,000

Programme on Hazard mapping and 
establishment of GIS 
GIS consultant, software development 
Staff training and system development 

4,500,000

Disaster Management and Preparedness System 
Lessons learned workshops 
Training on Disaster Risk Management 

5,000,000

Total 15,500,000
Total Cost in US$ $ 155,000

 
X1.2 District level 
 
In emergencies local government is best placed to act immediately and needs to be 
adequately prepared. The importance of local government is often ignored and should be 
strengthened in the following ways: 

• improve their information management capability 
• a standard system for disaster preparedness, assessment, and mitigation 
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• establishment of an emergency response capacity at district level 
• training 
• equipment\ 
 

Item Estimated 
Costs in Rs.

District Secretary’s office support (5 Districts) 
Communications equipment 
Computers for databases  

12,500,000

Replacement of flood damaged items (5 districts) 
Office equipment 
Office stationary 

5,000,000

Disaster Management and Preparedness (5 districts) 
Lessons learned workshops 
Training on Disaster Risk Management 

5,000,000

Support District Capacity Building 
Management Capacity Building  2,500,000

Total 25,000,000
Total Cost in US$ $ 250,000

 
Total for Disaster Management and Preparedness Rs 40,500,000/ US$ 405,000 
 
 
XII SUMMARY OF COSTS BY SECTOR  
 
Given below is a tabulated summary of costs by sector which covers all the severely 
flood affected districts in Sri Lanka.  In addition to repairs to damaged schools in all 
districts there is an urgent need of schoolbooks, material and uniforms (estimated costs 
Rs.1,000,000). 
 
SUMMARY OF COSTS: 
 

Sector Est Cost Rs Cost in US$*
Health, Water and Sanitation 501,078,000 5,010,780
Relief for Internally Displaced 
Persons 1,283,060,000 12,830,600

Education (including 1 million Rs for 
books, materials and uniforms) 128,100,000 1,281,000

Infrastructure Rehabilitation 673,298,700 6,732,980
Irrigation 154,634,000 1,546,340
Disaster Management and 
Preparedness 40,500,000    405,000

TOTAL COSTS 2,780,670,700 27,806,700-
 
* For ease of  calculation purposes: Rs. 100  = US$ 1 
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XIII CONCLUSION 
 
The emergency has generated a generous and immediate response from Sri Lankans from 
all over the country as well as the international community. However, it is the 
responsibility of the Sri Lankan Government to deal with the human, social and economic 
consequences of the floods. So far activities have been concentrated on the immediate 
relief, search and rescue, water and sanitation, and care for the displaced.  
 
Now the Government must deal with restoring essential services. Much of this is already 
underway, however this emergency has placed considerable strain on national and 
regional resources. Therefore, the Government of Sri Lanka is requesting support to 
supplement the national efforts in the first phase of rehabilitation. Support is requested in 
the areas of health, water and sanitation, relief for internally displaced persons, education, 
repairs infrastructure and improving the capacity of the country to deal with natural 
disasters.  
 
The Government and the people of Sri Lanka earnestly expect that the International 
Donor Community and the Humanitarian agencies would extend a hand of assistance in 
the hour of need and wish to express gratitude in anticipation of such assistance.   
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XII   Annex   
 
 

AREAS OF SRI LANKA AFFECTED BY FLOODS 
May 2003 

 
 

 

 
 
 
  
 
 


