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Appeal
Venezuela

Assistance to Flood Victims – LAVE01 – Revision 1

Appeal Target: US$ 495,506
(Balance Requested from ACT Network – US$ 24,740)
            
Geneva, 27 January 2000

Dear Colleagues,

The latest reports from the Venezuela disaster area confirm that the floods that devastated the
country in December have been one of the worst natural disasters in Latin America in terms of
victims. Although the official death toll, based on a body count, is still very low, the media, local
authorities and other unofficial sources put the number of dead around over 30.000.  An estimated
600,000 persons have been directly affected and, according to the Venezuelan Civil Defense, initial
assessments indicate at least 64,700 houses were damaged and over 23,200 destroyed. The civil
defense reported that as of 14 January, there were 114,388 displaced persons living in 326 military
shelters; 5,944 persons have been registered as missing.
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ACT Appeal LAVE01 was issued on January 5 to provide short-term emergency assistance to 1,000
vulnerable families affected by the floods in Venezuela. In order to avoid further delays this appeal
was issued with incomplete information and budget - the present revision includes this information.

Please kindly send your contributions to the ACT bank account.   

We urge those donors who have made pledges to this Appeal to send the funds as soon as possible
as the needs of the flood victims are urgent.

For further information, please contact:
ACT Co-ordinator, Miriam Lutz (phone 41 22 791 6033 or mobile phone ++ 41 79 203 6055)
or 
ACT Latin America and Caribbean Appeals Officer, Elsa Moreno (phone +41 22 791 6031)

ACT Web Site address: http://www.act-intl.org

Miriam Lutz
ACT Coordinator
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I. REQUESTING ACT MEMBER

♦  Lutheran Church of Venezuela

The Lutheran Church started working in Venezuela in 1893 as an ethnical church which became
the Lutheran Church of Venezuela in 1987. They have established churches in Maracaibo, Barinas,
Barquisimeto, Valencia y Caracas with two educational centres in Barinas and Valencia.  They
work jointly with Accion Ecumenica and are working with the Presbyterian Church in an
ecumenical program of theology formation.  They have given assistance to affected people in
Caracas and the States of Vargas, Lara and Carabobo during the present emergency.

An ACT/Venezuela Emergency Committee has been formed by the ACT member and four of the
implementing partners who have received funds from the ACT Network for the emergency. This
Committee will be responsible for the implementation of the project.

II. IMPLEMENTING  PARTNERS

♦  Presbyterian Church of Venezuela

The Presbyterian Church of Venezuela started its activities in 1897 and in 1946 the Presbyterian
Church of Venezuela was created.  In 1991 the National Synod of the Presbyterian Church was
formed which has churches and related organisations in Caracas and the States of Miranda,
Carabobo, Yulia, Lara, Falcon and Merida.  Following the earthquake in Caracas in 1967 they
worked in the voluntary brigades to assist the affected people and also gave assistance following
the flooding of the Tuy Valley and the Cariaco earthquake in 1997. In the present emergency they
have given assistance to affected people in Caracas and the states of  Vargas, Zulia, Falcon and
Miranda.

♦  Pentecostal Evangelical Union of Venezuela

The Pentecostal Evangelical Union of Venezuela is made up of  pentecostal churches mainly
located in indigenous and peasant regions of the country.   In 1990 they formed a national network
of  rescue groups and they collaborated  in assisting affected people in the Limon River floods.
They have founded the Permanent Evangelical Committee of solidarity and in the present
emergency they have given assistance to affected people in Caracas and the states of Vargas and
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collected food and supplies and participated in the coordination of the medical brigades of the
Barquisimeto Teacher's Social Security Institution to assist the affected people in the Vargas State.

III. DESCRIPTION OF THE EMERGENCY SITUATION

Fifteen days of constant and intense rainfall in Venezuela culminated, on 16 December, in extensive
flooding and landslides in the Federal District of Caracas, as well as in the States of Miranda,
Vargas, Nueva Esparta  (The island Margarita), Yaracuy, Balcon Carabobo, Zulia and  Tachira. 
Rivers overflowed their banks and swept through poor districts in the capital city of Caracas. The
worst hit areas were those with shanty towns perched precariously on steep mountainsides where
one third of the capital’s residents live. In coastal valleys, entire communities disappeared in
massive mudslides.

Although the official death toll, based on a body count, is still very low, the media, local authorities
and other unofficial sources put the number of dead around 30,000.  An estimated 600,000 persons
have been directly affected and, according to the Venezuelan Civil Defense, initial assessments
indicate at least 64,700 houses were damaged and over 23,200 destroyed. The civil defense reported
that as of 14 January, there were 114,388 displaced persons living in 326 military shelters; 5,944
persons have been registered as missing.

Current situation
Adverse weather conditions continued throughout the week of 3-9 January, causing further
damages in various states. In Tachira 2,600 persons had to be evacuated from flooded areas to
temporary shelters. The road connecting San Antonio, Venezuela, with Cucuta, Colombia, was
damaged in various segments due to flooding and landslides. In Vargas, the inlet of the Maya water
supply system was damaged causing further distribution problems. In Caracas, minor landslides
affected the vicinity of Gramoven and Caricuao. Heavy rains also triggered a landslide on the
Caracas-la Guaira highway and the Government evacuated 2,500 people living in communities
along the highway.

Ten thousand people are still being sheltered in schools in Caracas. They will be moved to the
Caracas sports stadium, which is being used as a transit shelter, and then relocated to military
barracks in the states of Aragua, Carabobo, Anzoategui and Yaracuy.

In the Port of la Guaira, containers holding hazardous materials had been washed up by the floods,
which prompted the Civil Defense to order the evacuation of approximately 1,500 persons living in
the neighborhood.  Because of heavy damage to most of the water pipelines, national authorities are
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ACT/Implementing Members and Partners Emergency Response Actions
The following are the activities developed for each implementing members as immediate response to
the emergency:

Lutheran Church

Supply of food, medicines, medical assistance, drinking water and general assistance to the following
shelters:
♦  Recreational Park in the south of Valencia,
♦  Centro Martin Vegas (Leper Hospital) and Old Colony church in the State of Vargas
♦  “La Pastora” parish in Caracas
♦  Las Delicias in the State of Miranda

 The Presbyterian Church

♦  Collecting centers of local donations within the churches in Caracas, Maracaibo, Falcon and
Miranda. These supplies were distributed to affected people in the different shelters.

♦  Supply of mattresses to different shelters
♦  Volunteers groups
♦  Direct assistance of food, water and clothes to 42 families in The Vargas State and 40 families in

Miranda State.

Pentescotal Evangelical Union of Venezuela

♦  Six emergency teams have been created:
ü Camaina: In The Zulia State caring for Indigenous population
ü Caracas, Cabudare, Barquisimeto, Acarigua-Portuguesa and San Carlos: Collecting centers

for supplies to be distributed to affected people from The Vargas State.
♦  100 volunteers to the rescue groups.

Accion Ecumenica

Provisional shelter, food, medical assistance, medicines, mattresses and supplies to:
♦  500 families in Caracas.
♦  22 families from Avila in the north part of Caracas
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Objectives

♦  Provision of food and drinking water to people affected by the floods
♦  Health attention and psychological support to people affected by the floods
♦  Reconstruction of infrastructure
♦  Support to the ACT/Venezuela Emergency Committee and its members

V. BENEFICIARY INFORMATION AND TARGETED AREAS

1,000 of the most vulnerable families affected by the floods in the Federal District of Caracas and the
States of Vargas, Miranda, Zulia and Lara. It is estimated that 5,000 persons will be assisted : 28%
women, 23% men, 47% girls and boys and 2% elderly people.

The assistance will be targetted at the poorest, most vulnerable of those affected by the floods,  those
having lost their houses and/or household belongings and who do not have the capacity for recovery
in a short time.

Location:

   Organisation   State –  Region         Families            Persons
Lutheran Church
ILV

Vargas – Anare
Miranda – El Guapo
Caracas

               35
               60
               10
Total      105

               175
               300
                 50
Total       525

Presbyterian Church
IPV

Miranda – Guarenas
Miranda – El Guapo
Vargas – Soublette

                40
                40
              150
Total      230

               200
               200
               750
            1.150

Pentecostal Union
UEPV

Zulia – Camama
Zulia – La Candelaria

                34
                  8
Total        42

               170
                 40
               210

Accion Ecumenica
AE

Caracas – Catuche
Caracas – La Canoa
Caracas – La Cumbre
Caracas – Naiguata

               500
                 13
                 20
                 40
 Total      573

            2.500
                 65
               100
               200
            2.865

CEPEXSOL Lara - Fuerte,                  50                250
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milk (when needed), 2 rolls of  toilet paper. Periodically, during the three months of the
implementation, the situation will be evaluated. 

♦  Health attention and psychological support (using specialised professionals) will be given to
affected people.  Medicines will be provided if necessary.

♦  Reconstruction of infrastructure. Due to the imminence of the beginning of the school year the
first phase of the reconstruction will be to rehabilitate the schools which were affected by the
floods. The re-establishment of electricity, drinking water, sewage and furniture in the schools
will be a priority. Housing reconstruction will be in the second phase, after the government
defines the plans for the relocation of the affected people and the areas where they will be
allowed to rebuild their homes. Basic building materials for emergency shelters will be provided
if necessary. The activities in this component will be co-ordinated and endorsed by the relevant
authorities.

♦  Support to the ACT/Venezuela Emergency Committee - external consultancies are foreseen to
support the activities of the ACT/Venezuela Emergency Committee in the post-crisis activities
and to prepare the reconstruction plan.

VII. ADMINISTRATION, FINANCE, MONITORING, REPORTING

The ACT/Venezuela emergency committee will be responsible for the implementation of the
project and the administration of the funds. A co-ordinating office will be established:
“Coordination of the Ecumenical committee of emergency and rehabilitation – CEER”.  The
responsibilities of this office will be: 
♦  To establish an accounting system according to generally accepted practice and national law.
♦  To ensure the financial follow up of each member implementation.
♦  To account separately for the disbursement and expenses of each member. 
♦  To make the disbursement requested by the members and approved by the committee.
♦  To elaborate the narrative and financial reports to the members and the ACT Coordinating

office in Geneva.
♦  To supervise in situ implementation of the activities.

Notes: The funds to the members will be transfered in the national currency (Bolivar). The bank
accounts will be managed by joint signatures of  the Committee.

The coordinating office will be situated in the Accion Ecumenica’s office in Caracas. They will
provide without cost the space, the furniture and  the telephone line. The operation expenses will
be covered by the appeal and one computer will be bought. Other necessary equipment will be
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IX. COORDINATION

The ACT/Venezuela Emergency Committee will work in coordination with the CONACEM (The
National Emergency Committee), community leaders, government authorities and humanitarian
organisations working in Venezuela for the relief of the disaster. 

X. APPEAL BUDGET

ESTIMATED INCOME

Income Received - Cash through ACT Office US$
Finnchurch aid 8,462
Ycare 40,631

Income - Pledged ACT Network
Anglican Church of Canada 3,383
Lutheran World Relief 20,000
Danchurchaid 27,205
Presbyterian Church USA 200,000
United Methodist Committee on Relief 20,000
Finnchurchaid 67,743
United Church of Canada 7,343

Income - direct cash and in kind materials
Church World Service 20,000
Lutheran World Relief 5,000
Presbyterian Church USA 5,000
Presbyterian Church USA 16,000
United Methodist Committee on Relief 10,000
Disciples: Week of Compassion 20,000

TOTAL INCOME 470,766

ESTIMATED EXPENDITURE:

Description Type ofNumber  Cost/Unit Total
Unit of Units USD USD

DIRECT ASSISTANCE
Food & Non Food Relief
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Description Type of Number  Cost/Unit Total
Unit of Units USD USD

Crisis Mgmt & disaster preparedness 10,000
Sub total 420,556

II. CAPITAL EQUIPMENT
Computer 1 2,000.00 2,000
Sub total 2,000

III.  TRANSPORTATION
Rental of trucks days 90 140.00 12,600
Stipends
(volunteers -food and mobilization) lump sum 9,000
Sub total 21,600

IV. PERSONNEL, ADMINISTRATION & SUPPORT
Salaries & benefits
Coordinator Month 3 1,250.00 3,750
Administrative Assistant Month 3 750.00 2,250
Secretary Month 3 450.00 1,350
Operational expenses
 Office supplies Lump Sum 3,000
 Electricity, water etc Lump Sum 1,500
Communication Expenses
 telephone, faxes etc Lump Sum 3,000
 ACT Communications Lump Sum 15,000
Audit & Evaluation
 Audit Fees Lump Sum 1,500
 Consultancy and Evaluation Lump Sum 20,000
Sub total 51,350

TOTAL EXPENDITURE 495,506
Less Pledges/Income Received 470,766
Balance Requested from ACT Network 24,740
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150 route de Ferney, P.O. Box 2100
1211 Geneva 2, Switzerland

Tel: 41 22 791 6033 Fax: 41 22 791 6506
e-mail: act@act-intl.org

Coordinating Office
APPEAL FACT SHEET

Appeal Number: LAVE01 Appeal Name: Assistance to Flood Victims

Date Issued: 27 January 2000 Project Completion Date: 31 March 2000

Project Description: The Lutheran Church, the Presbyterian Church and the Pentecostal Evangelical
Union of Venezuela along with Accion Ecumenica and Centro de Educacion Popular “Exeario Sosa
Lujan” – CEPEXSOL propose providing food assistance and potable water to the most vulnerable of
the flood affected along with mental health and psychological.  Rehabilitation of schools is also a
priority due to the imminence of the start of the academic year.  Reconstruction of homes is also
planned once plans are decided where the affected should be relocated.

Implementing Activity Appeal Target
Partner Description (USD)

Lutheran Church Food, water, reconstruction/rehab., 495,506
Presbyterian Church disaster preparedness, crisis management,
Pentecostal Evangelical Union psychological support
Accion Ecumenica
CEPEXSOL

TOTAL APPEAL TARGET:   $ 495,506
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150 route de Ferney, P.O. Box 2100
1211 Geneva 2, Switzerland

Tel: 41 22 791 6033 Fax: 41 22 791 6506
e-mail: act@act-intl.org

Coordinating OfficeAPPEAL PLEDGE FORM
(Please fax to the ACT Co-ordinating Office - Fax:++41 22 791 6506)

Appeal Name: Assistance to Flood Victims Appeal Number: LAVE01

Appeal Target: US$ 495,506 Project Completion Date: 31 March 2000

Contributing organization: .................................. Telephone number: ..........................

Contact person: .............................................................. ........................................
Signature Date

1. Contributions to the ACT bank account: 102539/0.01.61

Amount Expected Other Details
(indicate currency) Transfer Date and Source of Funding

(eg Own Funds, Government, Other)

................................... ................................ .......................................................

................................... ................................ ........................................................

2. Contributions direct to an implementing partner:
Implementing Appeal Amount Expected

Partner Component (indicate currency) Transfer Date

............................. .......................... .......................... .....................


