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NFI and Emergency Shelter 

DISTRIBUTION REPORT 
 

Report Date: 14th August 2018 Distribution Date(s): 7th August 2018 

Pipeline Request Reference* 
(if the distributed items comes from pipeline) 

R – 0904 (Bor Warehouse) 

 
Distribution Location Information 

State* Jonglei 

County* Bor South 

Payam* Anyidi 

Exact location/Boma* Bor PoC 

GPS Coordinates Latitude:            Longitude: 

Site/settlement Type* PoC ☐  Collective Centers ☐ Others (specify) ________________  ☐ 

Displacement Type* Conflict affected ☐ Disaster affected ☐ Other (Specify) _____________ ☐ 

 
Distribution Team Details 

Name Agency Title Contact (email, mobile, sat-phone)  

Beneth Dennis Surur INTERSOS SFP/ERT Leader –
S/NFIs 

nfis.jonglei.south.sudan@intersos.org/0924317363 

James Kenyi Jonah ADA Co - SFP kenyijj@yahoo.com/0922408103 

Naomi Yar Deng HDC Protection Officer 0925512643 

    

 
Beneficiary Numbers: Breakdown by Population and Support Type 
(please provide ONLY actual data collected from the distribution list, not estimations)  

NON-FOOD ITEMS (NFI) 
Population 
Type*:  

 

 

New IDPs ☒   2   %, Protracted IDPs ☒     98   %, Returnees ☐ ________%,  
 

Host Communities ☐ ______%,  Others (specify)_________  ☐ _______% 
 

HOUSEHOLDS INDIVIDUALS 

TOTAL TOTAL 0 – 18 years 19 – 59 years 60 + years Vulnerability (total) 

M F M F M F M F 

M=115 
F=142 
    257 

387 421 232 253 137 161 18 7 96 

EMERGENCY SHELTER 
Population 
Type*:  

 

 

New IDPs ☒     2   %,  Protracted IDPs ☒    98  %, Returnees ☐ _______%, 
 

Host Communities ☐ _______% Others (specify)________  ☐ _______% 
 

HOUSEHOLDS INDIVIDUALS 

TOTAL TOTAL 0 – 18 years 19 – 59 years 60 + years Vulnerability (total) 

M F M F M F M F 

M=115 
F=142 
    257 

387 421 232 253 137 161 18 7 96 
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Beneficiary Numbers: Breakdown by Location 
If the distribution took place in multiple locations and/or the beneficiaries had multiple places of origin, please 
complete this table indicating the number of beneficiaries per location and/or place of origin.  

Payam Boma Households Individuals 

Bor South Anyidi 257 Total 808 

Total Female  421 

Total Male  387 

 
Stock Distributed 

Procuring organization and warehouse 
from which stock was sourced 

IOM – Bor Warehouse 

Quantity of each item distributed per 
household 

- specify variations by household size 

1. 5. 

2. 6. 

3. 7. 

4. 8. 

Total quantity of each item distributed 
in the response 

1. Plastic Sheets = 
318 Pcs 

5. Nylon Ropes = 257 Pcs 

2. Wooden Poles = 
787 Pcs 

6. Rubber Ropers = 172 Bundles 

3. Bundles of 
Bamboos = 172 
Bundles 

7. 

4. Solar Lamps = 257 
Pcs 

8. 

Type of Item Brand/Manufacturer Style/Version # Size Colour Other 

1. Plastic Sheets IOM White with Black 
stripes 

4 X 6 M White  

2. Nylon Rope - - 30 M Multiple color  

3.Rubber Rope -     

4.Solar Lamp IOM Circular (round 
shaped 

 Orange  

5.Wooden Poles      

6.Bamboos      

7.      

8.      

 
Summary of Distribution 
- Where was the distribution held and how was it organised? 
-What and how were beneficiaries informed? 
- How was equal access ensured for men, women, girls and boys? 
- How was order maintained during the distribution? 

The CFMs distributions took place at the humanitarian distribution Centre (Point) inside PoC where all humanitarians 
normally delivery supports to the protracted IDPs in the Camp since the outbreak of the crisis in December 2013. 
INTERSOS who is the PoC site Agency spearheaded the organization of the distribution with a strong support from 
CCCM staff.  
This involved coordination of Shelter and NFIs delivery from IOM warehouse to distribution point and mobilization of 
casual labourers who helped in offloading of wooden poles and bamboos prior to distributions. INTERSOS hired a 
security guard to ensure the safety of the NFIs materials since the planned distribution date of 6th August was 
dedicated to Breast Feeding day for women in the PoC which Save the Children presided over the occasion carried out 
at the front of distribution centre to mark the day. This decision to extend the distribution day to allow Breast feeding 
occasion was arrived at through coordination with CCCM and Save the Children since most of beneficiaries were also 
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females to equally need to attend the occasion. INTERSOS had to push distributions of S/NFIs to CFMs beneficiaries to 
7th August 2018. 
 
The day before the distributions, information was passed to the community leaders in weekly Monday morning 
Community leaders and PoC humanitarian partners meeting. All casual labourers for the distributions were recruited 
and oriented about their role in this CFMs distribution. 
 
Since the numbers of beneficiaries were not much, so we created two lines; one for men and other for women. The 
pregnant and elderly were seated down under the shade where they were taken in turns. Crowd controllers managed 
the lines and serving of elderly and pregnant lactating mothers 

What actors were involved in the decision-making regarding the distribution process? 
-Explain what role the following people had in the process: local authorities, partners, humanitarian officers, 
volunteers, beneficiaries, etc. 

INTERSOS and ACTED (CCCM) were the key decision making body to facilitate the distributions of S/NFIs to CFMs 
beneficiaries. Camp community Leaders of various Blocks were also involved to ensure information disseminated to all 
the persons who have been registered by our Team who were visiting households that had launched complaints, 
verified and given token of eligibility for the distribution of NFIs to come to distribution Centre on 7th August at 10:00 
Am. This information was also written on Paper by INTERSOS S/NFIs ERT Leader to the CwC Officer in the PoC to be 
recorded and broadcasted to the community to come for distributions a long with their ration cards and tokens given 
by INTERSOS.  
  
Casual labourers; right from the process of prepositioning the items two days before distribution were very 
cooperative and ensured smooth distributions owing to the distribution skills they have acquired in the camp. Crowd 
controllers ensure organized lines although sometimes it is very challenging as everyone wished to receive first and go 
home.  
 
Some of the beneficiaries were also very supportive by supporting the elderly a long side our distributors to carry their 
SNFIs and escort them as wooden poles were heavy for the elderly to carry. 

Changes from assessment recommendations 
-If there were any changes to the original plan, please explain what changes occurred and why they were necessary. 

 
There were no major changes to the plan, although the initial numbers of CFMs registered were 274 Households, but 
during the process of verification, some of the households were not known because of either changing the block or 
others had gone to the Bush to collect firewood or making charcoal. Therefore, the team could not verify them but 
their names have to be forwarded to the next batch and will be verified. Other persons had been served by UNHCR 
and INTERSOS in the previous distributions and therefore eliminated to avoid double receiving of NFIs. 
 
As a result of these occurrences, the number of verified households reduced to 257 Households who finally received 
the NFIs. 

Targeting criteria 
-Who finally received and why? Did the group to be targeted change in any way between the initial assessment and 
those who received on distribution day? 

Out of 274 CFMs registered and forwarded to INTERSOS by ACTED - CCCM, 257 households who met the criteria during 
verification were the persons who received S/NFIs based on conditions of their shelters as observed during 
Assessment/Verification by the team.  The category of these people include: PLWs, mental and physical Disabled 
persons, female headed household and elderly.  The S/NFIs packages varied from 1 – 2 plastic sheets, 2 – 4 wooden 
poles, 0.5 – 1 bundle of Bamboo and rubber ropes, 5 Pcs – 10 Pcs.  The items that were uniformly distributed were 
solar lamps and nylon ropes which was 1 solar lamp per household and 1 (30M) nylon rope per household.  The female 
headed household represent 55% of the total CFMs distribution, while 12% of the total individual beneficiaries were 
under vulnerability category. 
 

Challenges and lessons learned 
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-Did you face any major challenges, and/or learn any useful lessons? 

 
The challenges were unavoidable as nothing seems to satisfy people in every circumstance.  

• Many IDPs complained that, one plastic sheet is not enough to cover the roofing leave a lone the walls of the 
rokuba. The IDPs had high expectations especially of the plastic sheets. During verification, they were speaking 
of 3 – 4 Plastic sheets per households. 

• Those who did not receive wooden pole complained of segregations. 

• And those who received 2 wooden poles prefer 4 – 6 wooden poles per households.  

• The complainers argued that 4 poles will support the corners only but what about the in between spaces?  
They said that the poles their structures were standing on were already rotten or damaged by termites and the 
recent floods in May. 

• The beneficiaries who were not found at home and their shelters not verified  but had their name registered 
for CFMs wanted to receive S/NFis, I told them; their names have not been permanently eliminated but will be 
considered in the next batch for verification since we visited every shelter but they were not found in their 
shelters.  

• The other challenge was the issues of damaged (Rotten) Wooden poles and bamboos. Most of the bamboos 
were already bad and others were less in the bundle (8 0r 9 Pcs). Wooden poles about 15 got broken since it 
has over stayed in the open and weevils and other wood eating insects are also destroying it. 

• About 20 people will need bamboos and 10 will need wooden poles in the next distributions. 

Recommended next steps 
-Should any further action be taken in the area by the Shelter and NFI Cluster, or other actors? 

The reinforcement of Shelters in the PoC alongside with provisions of loose NFIs is likely to be a continuous process as 
long as IDPs still remains in the designated PoCs. The current process of response cycle through CFMs is likely to pause 
a challenge in near future since IDPs register complaints at different times based of the situation of their shelters. By 
this, I mean the IDPs with bad shelter condition are the likely who came first and thereafter, the shelters that were in 
good condition might become weaker and plastic sheets getting denatured which make them follow the first group for 
CFMs registration. In this scenario, CFMs Response Cycle is like to happen. 
In order to address this, more sustainable approach to shelters in the PoC have to be articulated that will minimize and 
extend the intervals in which periodic shelter reinforcement program would be carried out in the PoCs. 
 

Anecdotes, Stories, Photos 
-Please share any interesting or illustrative stories of people’s experiences, responses, and needs; and photos 

Some photos from the CFMs distribution in Bor PoC 
 

 
 

 
Off loaders offloading wooden poles in Bor PoC 



Shelter Cluster South Sudan 
ShelterCluster.org 

Coordinating Humanitarian Shelter 

Republic of South Sudan www.sheltercluster.org  5 

 
Splitters counting sand bags ready for distribution 

 

 
 

 
Beneficiary name being crosscheck by HDC Staff 

 
Beneficiary receives S/NFIs 

 
Beneficiaries lining up for distributions 

 

 

Please submit to IOM Juba (cc your Shelter and NFI Cluster State Focal Point) 
 
 

Thank you! 
 

 

 


