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INTRODUCTION 

Basra governorate is located at the far south of Iraq bordering Kuwait and Saudi Arabia to the south and Iran to the 

east, occupying an area of 181 km2. Basra is rich in oil fields and known to be a major producer of date palms, wheat, 

barley and rice.i Basra City is the governorate’s main urban center with an estimated population of more than four 

million inhabitants.ii The region currently suffers from major water salinity issues, as a result of salt water 

contamination of the Tigris River, rendering it unfit for human consumption, livestock and crop production. Issues of 

water access are further exacerbated by climate change, as the region suffers from persistent droughts, as well as 

upstream damming in Turkey on both the Tigris and Euphrates Rivers, which result in reduced water levels.  

Increased water salinity and water shortages in Basra have adversely affected the agricultural sector, which is a major 

employer in rural communities and a significant income source for rural households. The livestock sector has also 

suffered, as a lack of animal feed and clean water has resulted in livestock deaths, particularly among buffalo. 

Communities reported that they can no longer sustain feeding their herds due to the prohibitively high cost of animal 

feed and clean water processed through reserve osmosis plants. 

Areas of marshlands and fertile terrain will be further reduced, due to continued water shortages and the informal 

rezoning of agricultural land to residential. According to the UN, an estimated 250 km2 of fertile land is lost annually 

to desertification. Further development of agricultural lands will accelerate this process, as rural to urban migration 

increases and urban centers are forced to expand to accommodate increased populations. It is estimated that up to 

four million Iraqis will be forced to migrate from their homes during the next eight years as a result of the ongoing 

water crisis. iii Meanwhile, the country is struggling to deal with the ongoing challenges of up to two million people still 

displaced by armed conflict.  Experts have warned that the country’s next security crisis could be sparked by the 

devastation of agricultural lands from chronic water shortages.iv 

The Norwegian Refugee Council (NRC) conducted a rapid livelihoods and market assessment mission to Basra from 

7th – 10th October 2018. The objective of this mission was to examine the impact of water salinity and other shocks 

on the livelihoods of Basra’s residents. Based on these findings, NRC will provide recommendations for livelihood and 

market-based interventions.  

 

ASSESSMENT METHODOLOY 

The methodology used for this assessment involved a desk review of secondary sources on Basra, as well as field 

data collection. NRC collected inputs through Focus Group Discussions (FGDs) with men and women in selected 

districts affected by water salinity, in addition to Key Informant Interviews (KII) with government line ministries, 

agricultural input suppliers, traders in the local markets, and humanitarian actors on ground. A modified Rapid 

Assessment of Market (RAM) tool was used to collect market related information from traders who were randomly 

sampled for interviews. Data for this assessment was collected from Basra city, Abu Khaseeb in the south and Al-

Qurna in the north of Basra. These districts were selected as representative geographical samples for the whole of 

Basra Governorate.  

 



 

The initial desk review informed the selection of geographical areas for 

data collection. Basra city was selected since it has the highest population 

in the governorate, and hosts affected agricultural and rural communities 

who have migrated to the city seeking alternative income opportunities. 

Abu Khaseeb in the south of Basra is one of the districts most adversely 

affected by water salinity, whereas Al-Qurna has relatively better water 

quality in comparison to the rest of the governorate, and communities 

continue to practice agriculture on a small and medium scale.  

Methodological limitations  

Security and Access: Three out of seven districts in Basra governorate 

were visited for data collection due to lack of security clearance for the 

remaining districts. The data for districts not visited were collected 

through KIIs with local NGOs, owner of the Al-Fares Group (a private company supplying agricultural inputs in Basra) 

and the Directorate of Agriculture. Additional FGDs with the affected population in these areas and field observations 

should be conducted to improve the accuracy of information and secondary data already collected.  

Time limitation: Due to the long distances between the districts and limited assessment duration, the planned number 

of six FGDs per district could not be achieved and only 3 FGDs were conducted per district.   

 

TARGET AREA 

Basra governorate is comprised of seven districts.  These districts include Abu Khaseeb, Basra, Al Fao, Shatt Al-Arab, 

Al-Zubair, in the south and Al-Qurna and Al-Midaina in the north of Basra. 

Four of Basra’s seven districts, including Shatt Al Arab, Abu Khaseeb, Al-Fao and Basra city have been adversely 

affected by increased water salinity and agriculture (vegetable production) has been halted. Further, agricultural land 

is informally being re-zoned into residential areas and people are now relying on non-agricultural sources of income, 

which are insufficient. Al-Zubair has access to alternative water sources, and as such, small scale vegetable 

production in greenhouses is being practiced.  

Water quality is comparatively better in the North, especially in Al-Qurna and Al-Midaina where wheat, barley and 

vegetable production is still being practiced on a small scale. However, water salinity continues to threaten these 

districts in the north as the contamination and water salinity advances towards the north. Further, water shortages 

due to reduced river flows has affected wheat and barley production, both of which require a lot of water. Communities 

in the north have shifted interest to irrigated vegetable production however, constraint by financial resources to 

access agricultural inputs and greenhouses. 

 

MAIN FINDINGS 

Focus Group Discussions (FGDs) and Key Informant Interviews (KIIs) 

• A total of six FGDs with affected farmers in Al-Qurna and Abu Khaseeb were conducted  

• Fifteen KIIs were conducted with the IOM, the Directorate of Agriculture, The Chamber of Commerce, Ministry of 

Labour and Social Affairs (MoLSA), mukhtars, local NGOs (including LARSA Mandaies Minority, Al-Nabaha Center 

for Development and Culture, Al-Tatweer Iraqi Society for Human Development, Iraq Red Cross) 

• For the market assessment, a total of sixteen traders (eleven in Basra city and five in Al-Qurna) trading in food 

commodities, animal feed, agricultural inputs (including greenhouse and irrigation equipment feed) were 

interviewed hence, resulting in a total of 79 respondents.  

• As Abu Khaseeb is relatively close (about 15km) to Basra city, and given that most of the communities in Abu 

Khaseeb access markets in Basra city on a regular basis for their basic needs, no interviews with traders in Abu 
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Khaseeb were conducted due to time constraints. Information collected from traders from the markets in Basra 

city was sufficient to understand the market situation in both localities.  

• Out of the total respondents, 24 were female and 53 were male, and separate discussions were conducted for 

men and women. FGD participants comprised of, elderly people, differently abled people, youth and 

representatives from local authorities. 

 

Map 1: Map of Basra Governorate highlighting the impact of increased water salinity by district.   

 

 

1. Crop Production 

According to KIIs with the Directorate of Agriculture, Al-Fares Group (agricultural inputs supplier) and FGDs with the 

farmers, the agricultural sector has been a major source of livelihoods for over 70% of the rural communities 

throughout the governorate and is the largest single source of rural employment.v As Basra overall receives insufficient 

rainfall and crop production is irrigation based, communities mainly farm along the Tigris River and areas around the 



 

marshes, which supply the water for irrigation. In the south of Basra, communities grow vegetables such as tomatoes, 

cucumber, okra, onions and eggplant, whilst in the north of Basra, communities mainly grow wheat, barley and 

vegetables. Most farmers grow their crops in open fields and a small percentage (>10%) own greenhouses or practice 

protected agriculture. During the winter, farmers usually cover their fields with plastic sheets to maintain optimum 

temperatures for crop growth.  

 

Figure 1: Seasonal calendar for the main food crops grown in Basra 
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Sources of Agricultural inputs for the farmers: Prior to 2008, the Iraqi government supported farmers by providing 

agricultural inputs (including fertilizers, seeds, insecticides), and subsidized equipment and machines. A private 

company, known as the Al Fares Group, is currently the main source of agricultural inputs for farmers in Basra. 

However, they have not supplied any inputs during the last season as a result of increased water salinity. A small 

number of farmers in the north of Basra have preserved wheat and barley seeds to plant during the next season, as 

neither private companies nor the government will be able to supply the seeds next season.  

Access to Farming Land: Access to land for farming in Basra is not a challenge according to the farmers interviewed. 

Irrigation based farming is mainly practiced in areas with access to water (along the Tigris River and marshes). Most 

farmers confirmed that they do not own the land they farm, as much of the land is either owned by the government 

or held by private individuals. Farmers are allocated government owned land by the local mukhtar,vi and they will 

normally enjoy use of the land rent free. For private land, the allocation is based on the farmer’s or community’s 

relationship with the land owner. The terms of payment vary; farmers in Abu Khaseeb confirmed that they pay in kind 

by providing the land owners with a portion of their harvest, whereas others pay minimum amount of about 50 USD 

per acre per year.   

Access to Market for Agricultural Products: Most farmers sell vegetables, wheat and barley in the local markets. 

Farmers producing vegetables in the southern districts, especially in Abu Khaseeb, reported that vegetable vendors 

in the local markets and in Basra city buy their vegetables directly from their farms. This saves farmers transportation 

and other overhead costs by selling directly from their farms. In the north of Basra, farmers said the government would 

previously buy their wheat at an agreed price of IQD (Iraqi Dinars) 750, 000 per tonne. This has now reduced to 450, 

000 IQD per tonne, and the majority of farmers have ceased production, as they are unable to generate a profit at 

this price point and they no longer receive government support.  

Current challenges  

Increased water salinity has had a direct effect on agricultural livelihoods. The majority of agricultural districts in the 

south depend entirely on the river Tigris as the primary source of irrigation. The increased salinity of the water has 

resulted in accumulation of salts and dissolved solutes in the soil, leading to low crop leads, plant death and adverse 

long-term effects on the sustainability of farmlands for future use. Given the lack of alternate water sources, and 

Basra’s low rainfall, most agricultural activities have ceased.   



 

 

 

Lack of financial resources and limited support for farmers: Increased 

water salinity has had a direct effect on agricultural livelihoods. The 

majority of agricultural districts in the south depend entirely on the river 

Tigris as the primary source of irrigation. An increased salinity of the 

water has resulted in accumulation of salts and dissolved solutes in the 

soil, leading to low crop leads, plant death and adverse long-term effects 

on the sustainability of farmlands for future use. Given the lack of 

alternate water sources, and Basra’s low rainfall, most agricultural 

activities have ceased. 

 

 

Low water levels in the river: Farmers reported reduced water levels in 

rivers, especially in Al-Qurna in the north of Basra, despite comparatively 

improved water quality in this area. This limits the amount of water for 

irrigation for crop production. The low water levels in the river have been 

attributed to upstream river flow control from Turkey and Iran. This is a 

critical issue for these areas, given that rainfall is limited and insufficient 

for crop production without supplemental irrigation. Crops that require 

higher levels of irrigation, such as wheat and barley, have been most 

adversely affected.  

The draining of wetlands/marshes during prior conflicts was a strategy 

employed by the government to destroy hiding places for insurgents in 

the area. This has contributed to the ongoing drought in the region, 

coupled with steadily decline in annual rainfall. During KIIs with the 

Directorate of Agriculture, mukhtars and the Al-Fares Group, 

respondents reported that any effort to improve the level of water in the 

marshes would require the Iraqi government to develop an agreement 

with Iran and Turkey. 

 

 

Impact of the current challenges  

Reduced crop production: The water salinity in Basra has adversely disrupted crop production which is the main 

source of income for farmers. According to the Al-Fares Group proprietor, the company did not supply any agricultural 

inputs last season (August 2017 to October 2018) and agriculture has been halted in Abu Khaseeb, Basra, Al-Fao 

and Shatt Al Arab in south of Basra, as farmers in these districts lack alternative water sources for irrigation.  Areas 

in southern Basra with alternative water sources from shallow wells such as Al-Zubair still maintain limited agricultural 

production. However, the amount of land being used for agriculture has significantly reduced from 7000 acres to 

2000 acres.  Few people have access to these water sources, and many lack the financial resources to procure 

agricultural inputs.  

Most farmers in the north of Basra, chiefly in Al-Qurna and Al-Midaina, have abandoned wheat and barley production 

due to low water levels and increased water salinity levels. The lack of support from the government to farmers in 

subsidised agricultural inputs, purchasing wheat and barley at fair prices as well as tax policies has frustrated farmers. 

Farmers in the north have now shifted their focus from Wheat and Barley production to vegetable production as the 

water requirement for vegetable production are lower. Despite this, the continued lack of agricultural inputs, green 

houses and agronomic skills have hindered their efforts to produce high yields of vegetables.  

Informal re-zoning of agricultural land into residential: Due to the failure of crop production in the south of Bara, 

agricultural land is undergoing continued informal re-zoning to residential areas. According to the KIIs with the Al-

Fares Group and Directorate of Agriculture, the ratio of topographic change from agriculture to residential is increasing 

 

A greenhouse for vegetable production owned by one 

of the farmers in Al-Qurna with access to limited water 

(Mayada Mahmood Mokhlef/NRC). 

Affected vegetable farm in Abu Khaseeb (Mayada 

Mahmood Mokhlef/NRC).  

 



 

and is, for example, estimated to be 80% in Abu Khaseeb, while the remaining 20% is threatened if no agricultural 

intervention is provided to the farmers. 

Displacement and high unemployment rates: Due to the disruption of the agricultural sector, as a direct result of 

climate change, including lower river levels, increased water salinity and reduced rainfall, large numbers of farmers 

and seasonal workers are now without livelihood opportunities. This has triggered significant population movements 

from rural to urban areas in the region, as people seek alternative livelihood opportunities. The majority of these 

people lack appropriate skills to secure formal employment. Women are further adversely affected in securing 

alternate livelihood options, as they are not permitted to work in the market, due to cultural constraints. 

 

Basra City’s population has increased significantly, and the city’s water and sanitation infrastructure has proven ill 

equipped to handle such a rapid population growth.  This has resulted in thousands of residents being hospitalised 

after ingesting contaminated water 

Support priorities: For farmers in Abu Al Khaseeb and Al-Qurna, their priority is addressing the water salinity issue so 

as to restart farming and regain their source of income, as there are no alternative water sources in these regions. 

Farmers with access to alternative water sources have requested support for agricultural inputs including vegetable 

seeds, tools, fertilisers and pesticide. Priority equipment includes greenhouses, plastic materials to cover the fields 

during the winter cropping season, irrigation equipment, and machinery to plough farmlands. Further training in 

vegetable production is also needed for farmers who have been forced to switch from wheat and barley production to 

vegetable production, due to reduced water levels.  According to the Ministry of Labour and Social Affairs (MoLSA), 

residents in affected districts who can no longer depend on agriculture as a source of income should be supported 

through skills development and business grants to engage in non-agricultural livelihoods.  

2. Livestock 

This assessment only captured a general snapshot of the livestock 

sector, and a deep analysis of this sector was not completed. 

Communities across south and north Basra keep large and small 

ruminants, including cattle, buffalo and sheep. Poultry represents a 

less significant (approx. 20%) portion of the livelihood of the 

population.   

Challenge to the livestock sector: Water salinity has been identified to 

be a major challenge to livestock production and rearing. The brakish 

water is not fit for livestock consumption, and as a result, most of the 

cattle and buffalo have perished. Before wheat production was 

impacted by water salinity, wheat residue was used as animal feed. 

Given the disruption of wheat production, access to animal feed is 

increasingly limited. Farmers have reported that the cost of hay has 

increased from 4, 000 IQD to 10, 000 IQD per 100kg bag in over the 

last two years.    

During FGDs, farmers reported that they lost most of their buffalo due to increased water salinity, and few livestock 

remain, mostly sheep. Keeping livestock has become a liability due to the associated costs of buying animal feed and 

clean water processed through reverse osmosis (RO), especially for farmers in South Basra without alternative water 

sources. As a result, farmers have resorted to selling their remaining livestock. Farmers noted that “the livestock now 

feed on each other,” in that they are forced to their livestock, in order to buy animal feed and water for the others. 

Support priorities: In order to protect the remaining livestock, farmers noted the following support priorities during 

FGDs, including: the provision of animal feeds, improved animal health services, and establishment of RO units to 

address the issue of water salinity, and supplying useable water for domestic and livestock consumption.  

 

3. Alternative Livelihoods Options for Affected Districts and Non-agricultural Livelihood Opportunities 

Current alternative livelihoods options: Most people in the affected districts are now engaging in non-agricultural 

activities, as in the construction sector, drivers, joining the army or police force, or opening small businesses. Women 

Existing water source for livestock in Al-Qurna, north 

Basra (Mayada Mahmood Mokhlef/NRC).  



 

are reported to be most affected group, and currently have no alternative livelihood options as cultural constraints 

restrict them from working in the market.  

Employment opportunities: During a KII with the manager of the Vocational Training Centre (VTC) in Basra under the 

MoLSA, he confirmed existing employment opportunities exist in the private sector in Basra. The sectors which employ 

large numbers of youth include construction, hotels, supermarkets, oil companies, transportation and formal 

employment with NGOs or government. Self-employment opportunities exist for youth and adults with skills to work 

as mechanics, technicians, barbers and hair dressers, designers, etc. 

Business opportunities: According to the KII with the Chamber of Commerce, and number of business opportunities 

exist in Basra, and the body is supportive of further business development. From the observations made, a range of 

small-scale businesses models could be viable, including market-led vegetable production in greenhouses to supply 

the local market, opening grocery stores, saloons, trading in animal feed, and the processing and sale of water using 

RO units.  

Constraints to engage in non-agricultural livelihood options  

The MoLSA reported that one of the main constraints for the youth and adults to engage in non-agricultural livelihoods 

is the literacy rate and lack of technical skills to engage in employment opportunities. Despite the existence of the 

VTC which offers free trainings, young people still lack finances for basic course requirements, transportation and 

other essential expenditures associated with the training. A local NGOs reported that even those youth and adults 

who have attained a high school qualification still lack soft skills, such as CV writing and communication skills to 

engage in the job market.   The lack of financial resources for those whose agricultural livelihoods have been affected 

is a major constraint to opening small business as an alternate income source.  

Support priorities: The MoLSA and Chamber of Commerce suggested that affected groups be supported through skills 

development programs (training in the relevant courses based on labour market demands and life skills). The Vocation 

Training Centre (VTC) in Basra currently offers educational courses including English (a six-month programme over 

three levels), Computer trainings, with life skills such communication, marketing, integrated within courses. 

Professional courses are also offered in the following fields: carpentry, hair dressing, tailoring, blacksmith training, 

mechanic training, mobile phone maintenance and repair, general electricity maintenance, and air conditioner unit 

maintenance and repair.  

The provision of business grants and associated training is recommended. According to the Chamber of Commerce, 

the cost of setting up a small-scale business ranges from 5 000 to 10 000 USD and the body confirmed the availability 

of the business training centre to conduct business skill trainings.   

4. Market Information 

The market assessment was conducted as part of the livelihoods assessment. Market data was collected for two days 

within the assessment period from 9th to 10th October 2018. The sixteen traders selected for the surveys were 

randomly sampled for interviews from Basra city and Al-Qurna markets. The traders interviewed ranged from small, 

medium and large-scale operations, mainly trading in food commodities, animal feed and agricultural inputs. 

Market functionality 

The markets in Basra city and surrounding districts have remained functional and the demand for commodities, 

especially food and animal feed, is reportedly high, given the reduction in local food production. People rely chiefly on 

the markets to access their food needs.  

There is a high volume of imported agricultural produce on sale in Basra markets. According to the traders, imported 

produce comprises over 80% of the commodities in the markets, mainly originating from Iran. Farmers in Abu Khaseeb 

confirmed that locally produced vegetables are of good quality in comparison to imported vegetables from Iran.  

Except for the traders supplying agricultural inputs who import agricultural inputs from Spain and Holland, most of the 

traders trading in food commodities obtain their produce from Iran through wholesalers. Traders selling animal feed 

(mostly hay) source their produce locally. Most farmer use hay for livestock feed and no information was collected on 

availability, prices and supply route of concentrate since it is not mainly used by livestock farmers. 



 

Traders reported that goods are available in sufficient quantities from the wholesalers who import them from Iran, 

and they are not restricted as to the amount they can purchase (other than limitations on their own finances).  

Prices and availability of commodities 

Food commodities: Prices of food commodities are relatively stable as Basra markets are adequately supplied by Iran 

for over 80% of the agricultural products. Communities reported that most commodities required for their basic needs 

and livelihoods are available in sufficient quantities and are of good quality. The prices of locally produced agricultural 

products (especially vegetables) have increased by over 20% as a result of water salinity issues. Prices of items in 

Basra markets are relatively higher than those in the surrounding districts due to higher demand in the city, and the 

higher cost of rent in city markets, as reported by traders. 

The prices of imported agricultural products are reported to be about 10% to 15% lower than local produce, and 

farmers confirmed that the local produce is of a higher quality. Further, there are reportedly zero or limited border 

taxes for imported agricultural products, contributing to their lower price. On the contrary, the prices of wheat dropped 

after 2008, since the government ceased supporting farmers in creating markets for wheat produced in the north of 

Basra. The price point at which the government would purchase wheat has dropped significantly, leading most farmers 

to abandon wheat production.  

 

Figure 2: Prices of selected commodities in the market.  

   
Before water salinity issues (as 

reported in FGDs) 
October 2018 

Types Unit Quantity 
Market price in 

Al-Qurna 

Market price within 

Basra city 

Market price 

in Al-Qurna 

Market 

price 

within 

Basra city 

Tomato kg 1 500 IQD 1000 IQD 750 IQD 2000 IQD 

Eggplants kg 1 150 IQD 500 IQD 250 IQD 1000 IQD 

Cucumber kg 1 500IQD 1000IQD 750 IQD 1500 IQD 

Wheat ton 1 750, 000IQD 450, 000IQD 

 

Livestock and animal feed: The livestock markets visited had mainly sheep. The traders interviewed reported sourcing 

them from the neighbouring districts. Animal feed in the form of hay was available in the market, however traders 

further confirmed the reduction in volume of hay as a result of the water salinity issues. This lack of access to animal 

feed (especially in southern districts where production has been halted) has increased the demand for animal feed 

in the market.  

Figure 3: Prices of Hay and Sheep before the water salinity and now.  

Item Unit Quantity 
Before water salinity October 2018 

price price 

Hay kg 100 4,000 IQD 10,000 IQD 

Sheep  head 1 180,000 IQD 240,000 IQD 

 



 

Agricultural inputs: The agricultural inputs in Basra are only supplied by the Al-Fares Group, which has agents in all 

districts of the governorate. They sell vegetables seedlings, as most farmers prefer these to seeds, as well as farming 

tools, fertilisers (organic and inorganic), greenhouses, and irrigation equipment. The demand for agricultural inputs 

has significantly reduced as confirmed by the owner of the Al-Fares Group. He reported not having sold any agricultural 

inputs in the last season, as farmers were adversely affected by the increased water salinity and abandoned farming 

in a number of areas in South of Basra. Despite this, he noted that all the agricultural inputs are available in stock 

and the company has the capacity to meet the needs of the farmers. Prices of the agricultural inputs have been largely 

unaffected by the water salinity crisis.  

Figure 4: Prices of Selected Agricultural inputs.   

Type Unit Quantity Price (IQD) 

Vegetable seedlings  plant   1  250 

Organic fertilizers  tons  1  250,000 

Inorganic fertilizers 25kg Bag   1  60,000 

Pesticides  litre  1  12,000 

Plastic sheets to cover fields during 

winter (510m2) pcs 1 600,000 

Greenhouse (L=51m, w=9m, h=3.25m)  pc  1  6,000,000 

 

Challenges facing traders: The traders interviewed cited insufficient capital as the main challenge for them to increase 

stock. A few traders selling vegetables along the road in Basra city cited a lack of storage facilities for them to increase 

stock. The traders are mitigating this challenge by stocking small quantities on a daily basis that can be sold on within 

a day to reduce the need for storage, and any remaining stock is stored at home. The lack of a proper market place 

in Basra city has pushed most of these traders to sell their produce along the roads of the city.  

Market accessibility by affected communities 

During FGDs, communities noted that all the markets are accessible to the local population. They further confirmed 

that the essential items they need are available in sufficient quantity and are of good quality. Most of the local markets 

are less than 1km from the communities, taking an average of 30 minutes to reach the nearest markets on foot or 

approximately ten minutes by car. No security concerns have been reported that impedes market access for all groups 

including women, men and children.  

Purchasing power and coping strategies: Despite being able to physically access markets, former farming 

communities with no alternative livelihood options reported a lack of financial resources to purchase what they require 

from the markets. As a coping strategy, the affected population now sell their livestock to earn money to meet their 

basic needs. Some affected farmers reported seeking casual labour opportunities in urban area to raise income for 

their household while others are resorting to spending their savings. No regular sources of income have been reported 

by farmers during the FGDs, and the market remains the main source of food for these communities.  

Current interventions by Government, NGOs, UN  

There is currently a limited presence of humanitarian actors in Basra. During FGDs, affected communities confirm 

that they have not received any livelihood support from either the government or humanitarian agencies following the 

water crisis.  Farmers reported that the last the last support received from the government was in 2008 when they 

were provided with agricultural inputs. The government also provided the farmers with a reliable market for strategic 

crops, including wheat, whereby the government would purchase a ton of wheat for a fixed price 750,000 IQD.  



 

Farmers reported that no support is currently provided to them by the government. This was further confirmed by the 

Directorate of Agriculture during the KII. Farmers no longer have access to wheat market and they currently sell a ton 

of wheat at 450,000 IQD. Local NGOs reported implementing women’s economic empowerment projects for IDPs two 

years ago, where they provided trainings in tailoring, catering, designing and hair dressing. IOM also reported having 

implemented livelihoods projects which supported farmers with greenhouses, provided vocational skills trainings, and 

business grants. The VTC manager confirmed that UNESCO is currently supporting women in hair dressing courses.  

Despite these few projects, livelihoods interventions in Basra to address the needs of the affected population is 

limited.   

 

CONCLUSIONS AND RECOMMENDATIONS  

The population of Basra governorate largely depend on agriculture and is the major source of income for a number of 

communities. The current water salinity has adversely affected the livelihood of the farmers. The disruption of the 

agricultural sector due to the water salinity, coupled with limited support from government and humanitarian actors 

has resulted in the loss of major income sources, the sale of livestock due to the high cost of water and animal feed, 

inability to access the necessary inputs, high unemployment rates, and informal re-zoning of agricultural land into 

residential. 

The assessment was conducted within a short duration to obtain a general overview of the impact of the water salinity 

issue on the livelihoods of the population at community level, and household level information was not gathered. As 

such, a comprehensive livelihood assessment is recommended to collect more information on the impact of the water 

salinity at household level. Further, an independent labour market assessment to inform delivery of relevant skills 

development programmes should be conducted. 

Programming  

• In districts such as Abu Khaseeb, Shatt Al-Arab, Al-Fao and Basra where agricultural livelihoods have been 

constrained due to lack of alternative water sources, the provision of business development training and business 

activation for pre-existing business is highly recommended. Affected farmers expressed interest in engaging in 

non-agricultural livelihoods as agriculture is no longer viable.  

• In districts where water is still accessible through alternative water sources (such as Al Zubair, Al-Qurna and Al-

Midaina), and where farmers are constraint by financial resources, the provision of agricultural inputs such as 

seeds, tools, fertilizers, pesticides and greenhouses with drip irrigation kits for vegetable production is highly 

recommended. Due to the lack of skills among many farmers, agricultural extension services should be provided 

alongside agricultural input support. 

• To ensure sustainable agricultural extension service delivery, capacity building to governments and local NGOs in 

the area should be prioritized to continue service delivery in the long term.   

• Due to the high rate of unemployment following the loss of agricultural livelihoods and lack of skills, the provision 

of vocational skills training for women, men and youth should be informed by a labour market assessment, 

through the vocational training centre in Basra under the MoLSA. This will allow affected groups improved access 

to employment opportunities in the labour market and an alternate income source.  

• Job placement opportunities for youth and adults in Basra city will allow the private sector actors and affected 

groups to play important role in the local economy and pave the way for economic integration of affected groups 

into the formal labour system.  

• In collaboration with WASH actors, any construction work is recommended to be done through Cash for Work 

(CfW), which will create short term employment and access to income for the youth and adults without any 

livelihood options.  

Advocacy 

• Distribute reverse osmosis units in areas without alternative water sources.  

• Ensure that tax policies for imported agricultural products do not disadvantage local agricultural production and 

markets.  



 

• Conduct awareness campaigns to preserve and ration the use of water. This should not be limited to affected 

areas in Basra or other southern governorates, but this should start at the northern upstream governorates where 

the water is used wastefully, due to lack of public awareness and neglect.   
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