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Context 

Bakool region, whose capital is Hudur town, has an estimated population of 310,627 with an 80/20 
rural/urban divide1. A majority of the people in the rural areas depends on livestock in the pastoral 
livelihoods zone and the rest are agro-pastoralists. The region is traditionally food insecure with 140,000 
people estimated to be in emergency and crisis in March 2012. However, this is a 30 per cent 
improvement from the last season, as a result of good Deyr harvest. The recent prolonged dry spell has 
seen poor households exhaust their stocks and get increasingly dependent on purchased food, gifts/zakat 
and humanitarian assistance (FSNAU March 2012). By June 166,000 people mainly from the agro-
pastoral zone are likely to be in emergency and crisis2. 

The humanitarian situation has been worsening in the region due to civil insecurity and protection related 
threats, disruptions of economic and commercial activities, and restricted humanitarian access. In the 
TFG-controlled areas, Al Shabab’s (AS) hit and run attacks are common with the worst being the March 
2012 killings of the District Commissioner, the Police Commander and several TFG soldiers in El Berde. 
AS curtailed entry of commercial goods into Hudur since they lost control of the town in March, and as a 
result prices almost doubled. For instance, one kg of sugar increased from Somshs.16,000 to the current 
Somshs.30,000. Whereas Hudur, Tayeeglow and Wajid were inaccessible, Elberde, Yeet and parts of 
Rabdhure districts were accessible and WFP and ICRC were able to deliver food assistance. 
 

Humanitarian Needs 

Food Security: Bakool is traditionally a food insecure region that depends on external commercial 
cereals. The 2011 drought resulting in famine caused huge livestock losses and subsequently increased 
vulnerability. In the agro- and agro-pastoral zones farmers cannot prepare land adequately and harvest in 
time due to insecurity and displacement. The below normal Gu rains improved pasture slightly. 
Consequently, sustained agriculture and livelihood interventions are required for the people especially in 
Hudur and Wajid districts, and in various IDP camps. 

WASH: The Gu rains replenished water points and increased water availability but for safe human 
consumption water treatment is necessary at open sources susceptible to contamination. Internally 
displaced persons (IDPs) also require WASH services. 

Nutrition: The nutrition situation is estimated to be critical to very critical with >20 per cent GAM rate in 
the agro-pastoral zones3. Bakool is one of the areas that FSNAU cannot access to undertake follow up 
surveys due to the AS ban. The nutrition gaps result from reduced food access, limited access due to the 
ban on NGOs, break in nutrition supplies, acute watery diarrhoea (AWD), cholera and measles outbreaks. 

Health: Inadequate medical supplies and staff at health facilities hamper delivery of health services in the 
region. Hudur and Wajid districts are quite inaccessible by road for adequate delivery of medical supplies. 
As such people wounded in the military fights, and incidents of AWD, and measles were not adequately 
addressed. 

Protection: A significant number of people were displaced from the region in March 2012 when the 
Ethiopian forces (ENDF)/TFG renewed their military offensive against AS. Some people moved out for 
fear of being associated with AS while others sought to avoid being trapped in the military crossfire. In 
Wajid district, many families migrated to Dollow Ethiopia, Mogadishu and Gedo region due to AS death 
threats. 

Shelter: The shelter needs of the people displaced into refugee camps in Ethiopia and Kenya, and IDP 
camps in Ceel Berde (Bakool), Ceel Waq, Luuq, Baardhere, Burr Dhubo and Doolow districts (Gedo) are 
significant and not fully met. 
 

Response and Gaps 

Priority needs include food security, nutrition, shelter, emergency water and health supplies. Lack of 
humanitarian assistance in the villages and IDP camps and the AS ban on key humanitarian actors in 
Bakool make crossing borders more attractive for easier access to required support. In order to prevent 
                                                            
1 UNDP 2005 population statistics 
2 FSNAU March 2012 
3 FSNAU March 2012 
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migration to neighboring countries particularly Ethiopia, all clusters ought to rapidly increase interventions 
to meet the needs of the affected people. 

Food Security: The Food Security Cluster assisted 153,402 people with livelihoods investment activities 
and safety net interventions, and 50,015 people (30 per cent of the end-year target) with improved access 
to food in April 20124. Due to restricted humanitarian access and AS ban on some agencies, fewer 
beneficiaries and geographic areas were reached. With predictions of below normal Gu rains in Bakool, 
significant livelihoods support is required. 

Nutrition: By April, the Nutrition Cluster had assisted 4,646 beneficiaries (22 per cent of the end-year 
target). Nutrition activities were limited to pockets of Elberde, Tayeeglow, Wajid and Rabdhure districts. 
The cluster is exploring innovative ways of working in the region to arrest under-five malnutrition. A total 
of 23,362 children under age 5 and pregnant and lactating women received a food based preventive 
ration since January 2012. 

Health: The Health Cluster provided essential health services to 11,417 people (6 per cent of the end-
year target) in January. The quality primary health services deteriorated with AS ban on health partners 
and the cluster could consider engaging new partners permitted to operate in the region. 

WASH: In March, the WASH Cluster reached 20,975 people (13 per cent of the end-year target) with 
sustained access to water. Depending on funding availability and to minimise AWD in both urban and 
rural areas, the cluster needs to significantly scale up its interventions including treatment of water 
catchments and shallow wells replenished by the Gu rains. 

Shelter: The shelter cluster supplied 18,000 people (56 per cent of the end-year target) in April 2012 with 
emergency assistance packages including jerry cans, blankets, sleeping mats, kitchen sets, soap, 
sanitary items, and 4 x 5m plastic sheeting. Nine hundred returnees from Puntland require shelter 
assistance in in Tayeeglow district. 

Education: Up to end of February, the Education Cluster assisted 38,010 learners (122 per cent of the 
end-year target) and 76 teachers (10 per cent of the end-year target) to access cross cutting emergency 
education, and lifesaving interventions. 

Protection: The Protection Cluster did not provide data on first quarter coverage of its end-year target of 
12,000 people. There is need to focus on individuals and families displaced following AS death threats 
given that a number of people including elders were killed in the last two months. 

 
Likely Development: 
The humanitarian situation in AS-controlled areas is not likely to improve in the next two to three months. 
The Ethiopian National Defense Forces (ENDF) and TFG military advances in recent months and fears of 
future escalated military activity will lead to displacement. However, since AS left some of the towns 
without fighting, massive displacement is unlikely. Also people normally return home within weeks if not 
days unless armed conflict is prolonged. The performance of Gu rains is below average and lack of 
adequate rains across the region will exacerbate the food security situation and reduce livestock quality 
hence increased vulnerability. As humanitarian access is particularly restricted for the international 
organizations, the viable option is to engage local partners AS has permitted to operate in the region. 

 
Operational Partners: 

There are a number of local partners working in Bakool including: 

AADSOM, ACF, ADA, ADRO, ARDO, AYED, BWDN, DIAL, HACDESA, HOPEL, IMC, IR, JCC, MARDO, 
NAPAD, NRC, OXFAM Netherlands (NOVIB), SC, SOADO, Somali people CARE, EPHCO, HIDIG, ARD, 
DAADO and SYPD. 
 
For feedback and comments, please contact - Aslam Khan khan136@un.org +25421377444 or Rashid 
Abdullahi - rashidabdullahi@yahoo.com  +252699988049. 

                                                            
4 Number of people assisted is based on the Single Reporting Format (SRF) prepared by the cluster. 


