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BRCiS aims to improve the resilience of vulnerable communities and households in 
Somalia to the cyclical shocks of conflict, environmental and economic crisis.  Our 
approach balances the need for humanitarian assistance to respond to the impact 
of shocks with the need to build long-term local capacity to deal with similar 
challenges in the future. The BRCiS Consortium consists of five international NGOs 
and their local partner NGOs, all of which have vast experience working in Somalia 
and an active presence in the country:  Concern Worldwide (CWW), Cooperazione 
e Sviluppo (Cesvi), International Rescue Committee (IRC), Norwegian Refugee 
Council (NRC – lead agency) and Save the Children International (SCI).  

Commencing with a four-year grant from DFID and support from Wageningen University 
and Overseas Development Institute (ODI), BRCiS has developed an innovative approach 
to resilience building in Somalia, based on an in-depth, community-led, participatory 
programme design process. The unique combination of short, medium and long-term 
multi-sectorial interventions, together with the involvement of communities is designed 
to ensure that the programme is holistic and the impact sustainable.

The BRCiS programme will further expand in the coming months through a 
DEVCO grant to some of the Consortium members. The approach will remain the 
same, while the number of those reached will be widened significantly, activities 
will increase and new locations will be added.

Finally, the BRCiS Consortium is strongly committed to sharing the findings and 
results of its innovative research and interventions planned with other stakeholders. 
One of the main outputs of the programme, with the support of reputable academic 
institutions such as the ODI, is to enhance the knowledge base of what works for 
resilience-building in Somalia, through a consistent learning process which informs 
all the aspects of the programme.

In September 2014, BRCiS concluded the first phase of the programme, 
dedicated to community planning. Target communities’ risks and needs 
were identified by the people themselves through a consistent facilitated 
process of participatory consultations, in two stages.

First, intensive consultations were held in each community. As a result of this 
process, communities produced their own resilience plans, linking the main 
hazards threatening them to interventions BRCiS member agencies will deliver.

Following this, a large array of detailed data was collected through 
representative household surveys, including information on demographics, 
asset holdings, WASH facilities and practices, health and nutrition, 
education, food security, livelihood strategies, community-level capacity, 
etc. A comprehensive picture of the situation in the targeted communities 
emerged from this exercise, which will also constitute a reliable baseline for 
further monitoring and evaluation endeavours. 

BRCiS has developed a unique set of data, information and knowledge, which 
we believe can be of great value for the humanitarian community. In order to 
maximize this benefit, findings will be shared with humanitarian stakeholders, 
researchers and other actors to strengthen the evidence base and inform 
thoughtful programme decisions in Somalia.

The BRCiS programme stems from the idea that tragedies such as the 2011 
famine, which resulted in the death of 260,000 Somali people, can be avoided 
by anticipating and acting on the causes of recurring crises. Accordingly, 
BRCiS has developed a uniquely flexible combination of interventions, which 
comprises targeted responses to a variety of hazards, including widespread 
hazards such as drought, and, in line with the resilience definition adopted 
by BRCiS, also localized ones, such as crocodile attacks in riverine villages 
of Lower Shabelle. 

All in all, BRCiS has started implementing a wide range of activities, which 
span from building community centres to animal husbandry, from markets’ 
rehabilitation to business training. The whole process is accompanied by a 
thorough learning plan, supported by reputable academic institutions. 

But adaptability and flexibility do not stop here. Every year, BRCiS reviews 
the community plans, in a participatory process involving each concerned 
community and based on the constant monitoring of the activities and 
situation assessments. 

As we go along, we will endeavour to evaluate community needs and match 
resources and programme design, ensuring that BRCiS is able to meet 
emergency and longer-term demands.

Emergency response to shocks is an essential part of the BRCiS resilience strategy. 
Indeed, as BRCiS works to tackle the deep-rooted causes of the communities’ 
vulnerability to shocks, the successful unfolding of the programme is closely 
linked to its ability to timely respond to the crisis that might emerge in parallel 
to the implementation, such as drought, flooding, food crisis and conflict-related 
displacement.

In addition to its own relief budget, in 2014 the Consortium mobilized GBP 7.5 million 
through DFID’s Internal Risk Facility (IRF) to support 350,933 people in South Central 
Somalia, Puntland and Somaliland. BRCiS emergency interventions have focussed 
on: construction and rehabilitation of latrines and boreholes; water trucking; hygiene 
sensitization; health; nutrition treatment; distribution of non-food items; emergency 
food security through cash transfers; and gender-based violence. 
 
Also, BRCiS is setting up a community-based early warning / early action system,  
thanks to localised indicators and triggers, which will feed into national early 
warning and surveillance systems. 

Resilience
Building up on DFID’s definition, BRCiS 
defines resilience as a person, household or a 
community’s ability to face shocks or stresses 
by maintaining, adapting or transforming 
living standards without compromising long-
term prospects.

Resilience Programming
BRCiS recognizes that resilience needs to 
be operationalized differently depending 
on the context to which it applies, as 
what makes a community resilient differs 
from place to place. Our approach to 
programming means redefining resilience 
with and for each household or community, 
and translating that into community-
specific interventions and indicators.

Programme Activities that Lead 
to Resilience
We believe that resilience is built through 
a combination of targeted activities that 
overlap between traditional humanitarian aid, 
rehabilitation and development assistance. 
In the communities where we work today, 
this generally includes (but is not limited 
to) combinations of interventions related to 
livelihoods, WASH, nutrition, risk reduction 
and notably, an increased community 
capacity to organize and react to shocks.

Demystifying 
Definitions 
of Resilience 

Community-driven programming

Flexible programming with long-term horizon

Tight articulation of resilience between relief and development

BRCiS
Snapshot

RESILIENCE AND 
EMERGENCY RESpONSE

FLEXIBLE pROGRAMMINGCOMMUNITY-BASED pLANNINGOUR AppROACH
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Launched in November 2013

Budget: GBP 21,000,000 plus 
GBp 7,497,493 of emergency funds

99 communities involved 
throughout 7 regions and 21 districts

More than 1,300 activities 
from 26 activity groups

Beneficiaries: 30,100 households or 

210,700 individual bene-
ficiaries plus 50,133 households or 
350,933 individual beneficiaries targe-
ted through emergency response 

21 days to provide emergency 
relief


