
Somalia
Situation update

Somalia has been challenged by continual shocks, 
including COVID-19, locust infestation, and 
flooding, which constrained access and resources 
for the BRCiS programme throughout the quarter. 
Specifically, these have delayed the procurement 
of goods, increased the cost of supplies 
and transport, and restricted programmatic 
activities. To address this, Members worked 
to augment established safety and security 
measures with protection and prevention 
procedures and to reprioritize longer-term 
investments. These actions were complemented 
by exhaustive coordination and planning 
with key resilience stakeholders, to ensure 
informed, collective, and collaborative action.

Community engagement

Bi-annual update

Achievement on a longer term resililience 
building (individuals reached)

BRCiS Members continue to implement the P-FIM 
(People First Impact Methodology) approach 
to centre responses and feedback on two-way 
communication. This has already supported 
adaptations to the COVID-19 response and will 
be continued in the following quarters. The first 
two rounds of community consultations were 
successfully undertaken. the analysis from the 
most recent round of consultations found that 
the intervention areas prioritized by BRCiS were 
largely aligned with the needs and preferences 
expressed by communities. Besides, a high 
number of communities requested support 
from BRCiS agencies in sensitizing Imams on 
Covid-19 and engaging them in related aware-
ness-raising and messaging activities. A third 
round of con- sultations is planned at the end 
2020 and will provide further information on 
the effectiveness of BRCiS COVID-19 response
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TRENDS IN BRCiS PROGRAMMING
Health and nutrition 
In general, in quarter 7, the mother-led MUAC initiative 
and broader consortium efforts that adopted the 
Somalia Nutrition Cluster (SNC) SAM and MAM screening 
process - a simplified, approach that eliminated the 
use of WFH (Weight for Height). While the mother 
and community-led screening processes were 
found to be very effective, resulting in an increasing 
number of admitted children towards mid 2020

Community Early Warning Early Action 
(EWEA) Pilot
The Consortium’s Community Early Warning Early Action 
(EWEA) Pilot  is now spread across 90 communities and 
collected 93 reports this quarter. The data is gathered 
through community resilience committees and local 
stakeholders on approx. 30 indicators which measure trends 
in rainfall, flooding, crops, grazing land, market prices, 
migration, and coping strategies etc. Thanks to this early 
action triggering system, BRCiS successfully release USD2.5 
million to protect long term resilience efforts in the project’s 
communities. Significantly, the investments made in this 
system enabled BRCiS to be at the forefront of the COVID-19 
response, rapidly rolling out preventative measures and 
scaling up programming. This was underscored by significant 
efforts made on the part of Members and communities 
to ensure sustainability through locally led investments

Crisis modifier

Shock responsiveness

Human story

Through research focused on the safety net pilot, 
the Consortium Management Unit is collecting and 
analysing data on the impact of COVID-19 on the health 
and socio-economic capacities of communities. Shock 
responsiveness within the consortium has also been 
enhanced through the development of the early warning 
early action dashboard that collates information from 
various sources, including focal points and community 
members, to be able to inform early warning early  
actions dashboard for decision making purpose

For more information, please contact  BRCiS Chief of Party, Perrine Piton  on perrine.piton@nrc.no  or   
BRCiS Communication and advocacy coordinator,  Abdikarim Ali on abdikarim.mohamed@nrc.no 

Deeqo Salad Mohamed, aged 35, is a widow mother of four children (a boy and 
three girls) lives in Qaranri village.  The father was the only one contributing 
to the household income. this wasn’t enough for the family sustenance so, 
Deeqo started going to the forest to collect firewood to sell and increase 
family income. She would walk up 10km to sell the fire wood in Belet-hawa 
town market obtaining an average of 3 USD every two days (thus 1.5 USD/
day) which is insufficient to cover the households daily basic needs. This made 
that most of the time Deeqo and her children rely on humanitarian aid for their 
income as they do not have variety of income generating options in her locality.

Due her extreme vulnerability, Deeqo salad was among the selected beneficiaries for the establishment of the Self-help Groups 
in Qaranri in 2019. Deeqo expressed how the literacy and numeracy classes and the SHG concept sessions brought change to 
her life: “Every Thursday, we held group meetings and contributed one dollar to the saving group; this was then followed with 
discussions of addressing the problems raised by the members. This has really brightened how I deal with my family difficulties.”

Following the second training module (initiation to savings concept), members also initiated a small internal loan system 
that provides opportunity for the growth of their petty business. The 1st instalment cash injection was given by Concern 
World Wide on the 3rd of June, 2020

Deeqo salad took a loan of 55 USD from the group savings and started to operate a small income generation activity where 
she sold different kind of whole grains in Belet-hawa market and used her income to improve food availability for her 
household. “ My kids are now able to eat twice in the day and also I am able to raise the group savings from this small 
business I started.” Deeqo says. Getting of loan and repaying of loan is also a good norm that we have adopted”. Deeqo adds.  
Deeqo now generates an average income of $1.5 to $2 even though her income has been affected by COVID-19 restrictions.

In the wake of the different waves of shocks 
experienced, the BRCiS programme realigned its 
planned interventions and introduced COVID-19 
response interventions to help communities cope 
with and mitigate the impact of the pandemic 
disease. As part of this, CWW and SHACDO, their 
implementing partner, provided Multi-Purpose 
Cash Assistance (MPCA) to BRCiS Communities 
in Wanlaweyn, serving a total of 406 HHs in 11 
communities in that district. Besides allowing 
vulnerable households to prioritize their own 
needs, the cash assistance provided also revitalized 
local markets by allowing communities to access 
markets and purchase food and other market items


