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NFI and Emergency Shelter 

ASSESSMENT / VERIFICATION REPORT 

 

� ASSESSMENT: (tick) � VERIFICATION: (tick) 

Report Date: 28
th

  December 2016 Assessment/Verification date(s): 13
th

 , 14
th

 15
th

 Dec 2016 

Location Information 

State JONGLEI 

County BOR SOUTH 

Payam ANYIDI 

Boma BOR P.O.C CAMP 

GPS Coordinates  

Team Details 

Name Organization Title Contacts: Email/Mobile/Sat Phone 

TABAN PHILLIAM INTERSOS ERT (NFI/E/SHELTER) philliammson@gmail.com 

MALIAMUNGU 

CHRISTOPHER 

INTERSOS ERT (NFI/E/SHELTER) Malichrist80@gmail.com 

GATLUAK LUK ACTED CAMP ASSISTANT gatluakluk@gmail.com 

ALEX ORINGI ACTED CAMP OFFICER Oring.alex@gmail.com 

    

Summary of Population Type / Numbers 

A. Total population resident in area 

-Ref Census to County level 

� 221,106 individuals in BOR County (Ref: census carried out 2008). 

� Population in BOR POC camp currently standing at 2,251 individuals 

(951 HHS) according ACTED (camp management, Ref: Biometric 

assessment conducted by IOM in April and May 2016).  

B. Total number of IDPs/returnees 

-Households and individuals 

-Ref sources - can be multiple 

-Specify conflict IDP, disaster IDP, returnee 

-If returnee, in transit, stranded, or final 

destination? Organized or spontaneous? 

-Do registration list/s already exist? Made 

by whom? 

� 951HHS and 2,124 individuals is the current figure 

� Confirmed by the camp management (ACTED). 

�   The populations in BOR POC camp are Conflict affected IDPS from 

2013.   

� The list exists with ACTED (Camp Management) and IOM (CCCM 

Cluster Lead), therefore the current list has been verified by both 

ACTED and IOM. 

C. Total number in need of shelter/NFI 

assistance 

-Households and individuals 

-Specify population type (IDP, returnee, host 

community) 

-Verified? List available? 

� (951HHS (2,251 individuals) according to ACTED (Camp 

management) inside BOR POC camp Confirmed in need of the 

NFI/shelter support.  

� Conflict affected IDPS (influx of 2013 conflict). 

� The verified lists are available with the camp management (ACTED). 

Situation Overview 

-Note any prior assessments (eg IRNA) and attach to this report 

-If no prior assessment has been done. summarise information gathered through questionnaire at Annex 1  

 

Since the conflict broke out in south Sudan December 2013, the conflict affected IDPS are still inside BOR POC camp, 
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nevertheless, few have moved to their place of origin, more family members have opted to re-join their families in the POC 

for family reunification, due to the incident that occurred in JUBA JULY made to change the mind of the populations who 

were willing to return to their area of origin voluntarily but later on opted remaining in the POC.  The IDPS still depend on 

humanitarian aid support for their ways of life as their departure out of POC is not very clear yet. 

S/NFIs cluster is still bearing the situation in supporting the populations needs since they have no way out of either 

sourcing items from out or buying from the local market due to fear of their security and lack of money that could facilitate 

them to buy from the nearest local market. 

Intersos conducted general distribution of loose S/NFIs in AUGUST  13
th

 &14
th

 2016 of the following items after items 

after receiving approval from S/NFIs cluster; 1/2 kitchen set per HH (452 cartons), Plastic sheet 1pc HH (904 pcs) and 

sleeping mats (1091 pcs) for a blanket distribution.  

However, INTERSOS received approval from S/NFIs for the following shelter framing items; poles, bamboos and rubber 

ropes for BOR POC, these items were not distributed due to the luck of stock in BOR base, as the shelter stock in Bor were 

sent to Malakal due to the burning of the POC. 

    

There was no blanket distribution for shelter items in the POC since 2014, however INTERSOS has been handling cases like; 

community feedback Mechanism (CFM) which the camp management later on decided to stop, this has made the 

population and the camp management to request general assessment of shelter needs since the situation of the shelters 

are getting worse. 

 

 To the observation of the team during the verification assessment excise, most of the shelter in POC survives on copying 

mechanism while some try to source items from outside though they are restricted from moving in the bush to search for 

shelter items due to their security since there were cases of harassments and robbery that UNPOL reported mid this 

months. Team also observed presence of 1.5M and 2M” poles in some of the shelters which they are trying to support their 

shelters from totally collapsing, and some poles are being detained outside the POC gate by camp management and UNPOL 

due to fear that the population might expand their existing shelters or start constructing market structures in the reserved 

road areas and on the other hand UNPOL alerted since the robbery cases are increasing its advisable that the population to 

limit their movement and be vigilant, for that matter UNPOL is restricting the movement of the population to the bush in 

search of Shelter items. 

 

During the assessment the team also observed that most of the shelters are beyond the standard of the S/NFIs that is to 

say most of the HHs are 5*6, However this brought that most of the beneficiaries who received plastic sheet during August 

distribution could not support them, not only that some use mosquito nets as tool of rubber rope and when asked they 

informed us that they have nothing to do than using the mosquito nets, the worst case scenario is that some shelters are 

almost collapsing due to termites that are destroying the shelters. 

According to team observation, it’s true that, allowing the IDPs to use copying mechanism as per shelter framing items,  

It has resulted to oversize of the shelters and most of the material used are collected local from the bush especial poles, 

only two shelter in the camp tried to collect grass as copying mechanism to re-enforce their shelters, but, most of the grass 

in the area is being burnt. 

 

The general situation needs general support in terms of Shelter framing materials poles, bamboo sticks and rubber ropes 

to allow the IDPs to re-structure their shelter according to S/NFIs cluster standard of maxim size of 4*3 meters and can 

make use of the 1pc of plastic sheet they received in the last distribution of august 2016 and old existing plastic sheet can 

be used on the wall, as the IDPs can’t move far from the POC camp to find some of their needed items.   

The lifespan of the plastic sheet is estimated (6) six months but the poles and bamboos always depends on the area and 

other factor like termites can eliminate the lifespan. 

 

 The team conducted several interviews of the household heads and carried out observations during the process mostly 

focused on the shelter framing materials, witnessed presence of empty plot that collapsed due to rotten poles and 

bamboos and use of mosquito nets as rope and many shelter being supported by pieces of wooden poles in the middle of 

the shelters and some few leaving their shelter staying with colloquies.  

During the interviews, according to the IDPs, they last received poles, bamboos and ropes while in the old poc and no 

distribution of shelter framing materials were contacted since they moved in AUGUST 2014 to the existing poc camp. 
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The team carried out observation to prove some the answers, and found most of the original poles from the nfis cluster 

core pipeline remains rear in the shelters and most of the items used to support the shelters are collected by idps. 

During the interviews, many said to have purchased the items from Bor town and some said have collected from the 

nearby bush and those not using the copying mechanism said have no cash to purchase them from the market and IDPS  

remains in more dire need of shelter framing materials and shelter roofing items. Most poles are rotten and eaten up by 

the termites, the same for bamboos.   

 

Team led by Intersos and supported by Acted decided to conduct general assessment of shelter framing needs and the 

team interviewed/verified 54% (40 household heads in each of the 13blocks were interviewed) of the population in the 

POC.  The team went back on the ground after having received the request several complains from the idps since early this 

year as the items were provided in the last distribution of august 2016, despised last approval from the cluster of the same 

items, aim was to find if the situation and the demand remains the same on the ground and to have deeper verification. 

 Interviews and observations of the assessment team, confirm there is a high need for supporting the whole idps in PoC 

with NFI/framing materials  

 

Summary of Shelter/NFI Situation 

-Summarise information gathered through questionnaire at Annex 2 

-Include maps and photographs where relevant 

- Include any information gathered on community and intra-household gender dynamics, as related to shelter and NFI 

Assessment/Verification Methodology  

-Which assessment/verification methods did you use and why (eg household interview, focus group discussion, shelter 

observation inside and out, market survey) 

-If verifying, are you working from an existing list, or are you creating a list from scratch? 

-How many interviews/FGDs/observations did you conduct? What questions did you ask and why? 

-Did you use sampling techniques? If so, please describe. 

-Is there any information you feel less confident about? If so why? 

 

 

The assessment team led by INTERSOS and supported by ACTED team went shelter to shelter and made observation of the 

shelter structure condition of poles bamboos and ropes used by the idps and general situation of shelter both inside and 

outside observation to come with accurate information, and carefully identify what is most needed by taking sampling 

photos to describe worst condition of the existing NFI/shelter items used by the IDPS.   

 

The team faced a lot of challenges during the process mostly from the IDPS during the interviews as many of the demands 

of idps were (plastic sheets which was not a target of the team) poles and bamboos despite making clear to the IDPs that 

we are only focused on the shelter structure items not loose nfis before starting the process. Many IDPs were forcing us to 

visit there shelters thinking the team was planning for plastic sheet distribution,  why we are leaving some shelters 

unchecked while everyone is in need was the question faced by the team during the excise.   

 

The team led by INTERSOS and supported by ACTED visited all the 13 blocks in the POC and interviewed 520 HHS during the 

verification assessment which is 54% of the total household in POC.   (40 shelter in each block) were visited by the 

INTERSOS and ACTED as there was high demand from the IDPs, and team did this to have a deeper verification regarding 

the shelter situation in POC camp and to understand the needs. 

Many samples were taken to have better view of the situation observed on the ground. 

Team visited small market in POC, only a  few bundles of 2” poles was the only item found in the small market inside the 

POC camp, of which one bundle is costing 60ssp. 

Team interviewed the IDPs based on shelter situation and the copying mechanism that they are trying to revive their 

shelter with?  How are they getting it from? Or provided by any NGOS? If purchased from the market and where do they 

get the money to purchase the items since they don’t have any business? What challenge are they facing while trying to 

collect local material from the bush? What are they getting in terms of shelter framing materials? What material do they 

need to re-enforce their shelter if any from the S/NFIs to support them? What any other items do they need from shelter 

cluster to provide if at all there is any intervention? What happened to the items distributed august 2016 and why are they 

not using the plastic sheet to re-enforce their shelters? 
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Most answers regarding the poles and bamboos were that they have tried to cut poles from the nearby bush area however 

UNPOL could not allow them to come along with in the POC, while others replied that they cannot collect due to fear for 

their lives, and the last group of women claim they don’t have their husbands who can support them to collect the required 

items. In relation of  using mosquito net as rope their response was that  due to lack of rope, blankets used on the roof said 

due to lack of plastic sheets. When the team asked about one they received, 85% of answer was it’s not enough to cover 

their shelters.   

Sample techniques were used during the process and are described above. 

Despite the general distribution of the plastic in august 2016 to the general population in POC, the shelter situation 

remains almost the same and most faded plastic sheets in their worsen condition remain difficult and challenging.  

The team recommends an urgent need in supporting the population for poles and bamboos since most of the population 

have informed us that they are keeping their plastic sheets reason being that they have no poles and bamboos that can 

support them. 

 

 

 

 
Fig1: The team making an observation inside shelter   Fig2: Team making an observation in and out of a shelter condition  

 

 

 
Fig3: Collapsed shelter while the owners are trying to re-build.  Fig4: checking the condition of the poles and bamboos. 
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Fig5: Team trying to inquire the price of local poles inside the POC. Fig6: Shelter in a collapsing point due to shortage of Pls. 

 

 

 
Fig7: Termite destroyed poles and Bamboos.                                  Fig8: An IDP made 1 plastic sheet in a good shelter. 

 

 

 
Fig9: Vulnerable IDPs trying to construct shelter after the first one collapsed. Fig10: IDPs trying coping mechanism. 
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RECOMMENDATIONS 
 

 

If emergency shelter and/or NFI distribution is recommended: 

Define targeting criteria  

-need/vulnerability (if vulnerability, define 

vulnerability categories) 

The target criteria are all the IDPs in the POC camp as estimated 

85% are lacking shelter framing materials, and have all become 

vulnerable as a result of the items. 

Specify items to be distributed  

-Number and type per household - NFI/ES, full kits, 

loose items 

-Specify if quantity of items distributed will vary by 

household size 

The items recommended for the distribution by the 

verification team includes shelter framing (structure)  items 

The Table below shows the classification of the Items as per 

HHS  

 

Items  Unite Qty Per HH Total Qty  

3” or 4” poles PCS 4 3,804  

rubber rope Bundles 2 1,902 

Bamboo sticks Bundles 1 951 

Sand bag 

41*76cm 

pcs 10 9,510 

 

Items for demonstration of the shelter cluster standard size 

(construction of one complete shelter to give example on how to 

use 2 pcs plastic sheet for complete shelter) by the distribution 

team before distribution being conducted in the POC. 

Item description Unite Total Qty  

Plastic sheet pcs 2 

Wooden pole 4” pcs 8 

Bamboo sticks bundle 2 

Rubber rope bundle 2 

   

 

 

 

 

Key considerations for distribution  

-Eg access, logistics, security and protection concerns, 

push/pull, stakeholders/partners to work with 

 

 

If emergency shelter and/or NFI distribution is not recommended: 

Summarise reasons and propose next steps, if any 

-referral to other clusters 

 

 

 

 

NENEXT STEPSXT STEPS 
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Immediate next steps Timeline Who is responsible 

 

Release of the items 

distribution 

 

 

 

As Soon As Possible 

As Soon As Possible 

 

IOM 

INTERSOS and ACTED (Camp Management) 

 

Please submit to IOM Juba (cc your Shelter and NFI Cluster State Focal Point) 

 

If this is a verification report, and distribution is recommended, include: 

1. Completed Pipeline Request Form 

2. Distribution List in excel format 
 

BELOW IS THE TOOL USED BY THE INTERSOS AND ACTED VERIFICATION ASSESSMENT TEAM TO DETERMINE THE NEEDS  

OF THE IDPS IN THE BOR POC FOR SHELTER STRUCTURE MATERIALS 

 

13
th

, 14th, 15th December 2016 

Introduction 

Intersos seeks to undertake a three days assessment of shelters in the PoC. As noted in the previous months, there has 

been huge complain in the PoC which has brought out a need to conduct a needs verification assessment. 

The needs assessment has the following objectives: 

1. To assess the structural integrity of the shelters in the PoC which were built prior to august 2014 from the old poc 

to new poc. This will help inform the contents of the shelter reinforcement kit which is requested by the IDPs in the 

camp. 

2. To understand the items required in the proposed shelter framing items and secure rubber rope distribution. 

Methodology 

As the nature of the assessment requires visual observations, the following methodology will be used: 

1. Household interview 

2. Visual assessment of the structure of the IDP residing in the camp. 

3. Desk study of all previous reports done for shelter in the PoC 

Participants: 

The assessments will be conducted by two teams of two. Including the following: 

Name Position  

TABAN Phillies ERT NFI/E/shelter (roving) org. Intersos 

Christopher Maliamungu ERT NFI/E/shelter (roving) org. Intersos 

Alex oaring Camp officer                         org. acted 

Gatluak luck                             Camp assistant                     org. acted 

 

Sample Size 

The whole of the PoC will be sampled. In each block, 20 shelters will be targeted for the household interview as well as the 

visual observation. 

As our reinforcement will target structures built prior to august 2014, we will target 13 blocks resulting in 260 HHs 

verification assessments.   
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Annex 1: Shelter Questionnaire for HH assessment 

INTRODUCTION 

1. Introduce yourself and organization to the beneficiary 

2. Introduce the purpose of your visit and the questionnaire 

3. Ask the beneficiary if they are willing to answer a few questions 

4. Let the beneficiary know that they will not receive any incentive for answering the questionnaire 

5. Ask the beneficiary to be honest with their answers 

GENERAL  QUESTIONS 

Sector: Block: House Address:   

1. Have you recently done any of the following to your 

shelter? 

 

Mark all that apply: 

� Add grass/plastic sheets to the roof 

� Add grass/mud/iron/tarps to the walls 

� Add timber or wooden poles 

Add bamboo 

� Reinforce with rope/ties 

Other:________________________________ 

2. If yes, where did you get the materials? 

 

Mark one that applies 

� Bought from market 

� Gathered outside  

� Received from NGO 

Given it 

� Others light plastic sheet provided by hold the 

child.________________________________ 

3. Does your shelter require any materials to reinforce 

it ahead of the rains?  

� Yes 

No 

4. If yes, what items do you require to reinforce your 

shelter? 

 

Mark all that apply: 

 

� Wooden Poles 

Grass 

� Rope 

� Plastic Sheet 

� Bamboo 

� Sand bags 

Other_______________________________ 

OBSERVATION 

5. Does the shelter have any of the following: 

 

Mark all that apply: 

 

� Holes/tears in plastic sheet 

� Rotting wood 

� Rotting bamboo 

� Gaps in walls 

� Gaps in roof (due to holes or insufficient tarp) 

� Gaps in roof (due to untied/loose tarp) 

6. What is the condition of the wooden poles? 

Mark any that apply: 

� Presence of rotting (compromising integrity of 

pole) 

� Presence of termites (compromising integrity of 

pole) 

� Broken/damaged 

Good (no rot at all) 

7. How many wooden poles are damaged? 

Mark one that applies: 

0 (none) 

1 

2 
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� 3 

� 4 

� 5+ 

8. What is the condition of the Bamboo : 

Mark any that apply: 

 

� Presence of rotting (compromising integrity of 

pole) 

� Presence of termites(compromising integrity of 

pole) 

� Broken/damaged 

Good (no rot at all) 

9. How many bamboos are damaged? 

Mark one that applies: 

None 

Few 

� Most 

� All 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


