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Dear Colleagues, 
 
Following the referendum and withdrawal of the Indonesian forces 75% of the infrastructure in East Timor was 
destroyed and 200,000 people were forcibly deported to West Timor. 75% of the inhabitants became internally 
displaced, healthcare, sanitation and education infrastructures were destroyed.  Production and economy were 
brought to a standstill. 
 
To date around 60% of the buildings have been repaired, many stores have already opened again and the markets 
are functioning and orderly.  The UNTAET transitional administration is slowly restoring public life back to a 
sense of “normality”.   

 
Although much has been done, there is still a great need to assist those gradually returning, as well as help 
many to develop/restart  their lives in the areas of agriculture, animal husbandry, education, additional 
nutritional feeding programs (especially for orphans), and specifically community health care in the district of 
Liquica, upper and lower Lisadila villages and in Remexio village in the district of Aileu. These areas have no 
access to health care and there have been many cases of illnesses and deaths reported. Also in the Manufahi 
district, in Betano, Beikala, Selihasan and Roin districts, there is a substantial need for health care, as there is 
no government (UNTAET) clinic there yet, and the numbers of patients are high.  
 
Furthermore, it is expected that the transitional UN administration (UNTAET) will most likely come to an end 
once the new and independent government comes into force at the beginning of 2002. At this time many 
international NGOs offering care and services to the people will leave East Timor or substantially reduce their 
work and involvement. The process of reduction and pulling out has already begun and a substantial vacuum in 
assistance to remote communities in general is anticipated, especially in the area of health care 
 
The social arm of ACT member Igreja Protestante Iha Timor Lorosa’e (IPTL), Yayasan Sosial Naroman 
(YASONA) reports that there is still an urgent need for the continuation of the projects which were initiated 
under the former Appeals ASET91 and ASET01. To prevent long-term dependency of the people, YASONA 
moved from distribution activities during the height of the crisis to long-term rehabilitation projects that 
encourage self-sustainability.  
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This Appeal covers a period of 10 months, starting on 01 June 2001, as most of the work of YASONA has 
continued ‘as usual’ since the end of May, when the Joint Churches Emergency Group (JCEG) support office in 
Darwin, Australia closed and the full responsibility for the further implementation of the programme was handed 
over to YASONA. All programs in the areas of community healthcare, food-supply & agriculture, and small 
business development have, through the commitment of a dedicated staff, continued without any of the staff 
receiving their monthly salaries. Funds from the previous ACT Appeal, that were transferred from Darwin to Dili 
at the end of May, had been frozen by the Director of YASONA in an ANZ bank account in Dili, until the 
approval to transfer the funds to the new Appeal was received.   
 
We apologise for the delay in issuing this appeal, due to the changes related to this hand-over and the staff 
changes in the ACT Co-ordinating Office.    
 
Project Completion Date:  
31 March 2002 
 
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 
 US$ 
Total Appeal Target(s) 82,330 
Less: Pledges/Contr. Recd. Balance ASET 01 59,786 
Balance Requested from ACT Network 22,544 
 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number – 240-432629.60A (USD) 
 Account Name: ACT - Action by Churches Together 
 UBS SA 

PO Box 2600 
1211 Geneva 2 

    SWITZERLAND  
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail address 
jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to the 
implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 
donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Co-ordinator, Thor-Arne Prois (phone +41 22 791 6032 or mobile phone + 41 79 203 6055) 
or 
ACT Appeals Officer, Mieke Weeda (phone +41 22 791 6035 or mobile phone +41 79 285 2916) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
 
Ms. Geneviève Jacques   Thor-Arne Prois   Rev. Rudolf Hinz 
Director    Director, ACT    Director 
WCC/Cluster on Relations       LWF/World Service 
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I. REQUESTING ACT MEMBER 
 
♣ Igreja Protestante Iha Timor Lorosa’e (IPTL) 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
Igreja  Protestante  Iha Timor  Lorosa’e  (IPTL), formerly known as GKTT, became a member of 
the Indonesian National Council of Churches (PGI) in 1989 and a member of the World Alliance of 
Reformed Churches and the World Council of Churches in 1990. 

 
After independence from Indonesia in 1999 the church changed its name to be Igreja Protestante iha 
Timor Lorosa’e (IPTL), and re-established its relationship with the National Council of Churches in 
Indonesia, however not as a member church, but as an ecumenical partner. 

 
The social service arm of IPTL, Yayasan Sosial Naroman (YASONA) was established in 1975 and re-
established in November of 1999, when the IPTL Synod strengthened YASONA’s mandate to respond 
with emergency assistance to the communities most in need in East Timor. 

 
Yayasan Sosial Naroman (YASONA – The Social Naroman Foundation) was originally 
established to assist people who lost their homes, or who returned from the mountains and forests 
after the Indonesian military invasion in 1975. Yasona’s program in those days included: 
♣ Education – several kindergarten schools were opened in Dili and Maliana, as well as scholarships 

to East Timorese students. 
♣ Health Care Program – a community clinic was established in Lospalos, and supplementary 

nutritional feeding programs in Dili and Ermera. 
♣ Animal Husbandry – projects in Becora and Liquica. 
♣ Fishery Project –  in Hera. 
♣ Agricultural Projects and Training -  in Liquica, Lospalos and Viqueque. 

 
After the referendum, the total collapse of law and order, and the destruction during and following the 
Indonesian departure, IPTL once again began assisting those in need. On 3 November 1999 YASONA 
was officially re-established, and co-ordinated and worked together with several international 
emergency relief organisations (INGOs) and was able to give much needed humanitarian aid in 
several districts in East Timor.  YASONA joined the NGO-Forum, an umbrella organisation for 
national and international NGOs.  

 
The Joint Churches Emergency Group (JCEG) in Darwin Australia, was a small group representing  
different churches in Australia, established in October 1999 to accompany IPTL and YASONA in 
emergency assistance for 1 ½ years as the ACT regional implementing partner. With the 
establishment of a full international banking system in March 2001 and the availability of nearly all 
goods through merchants in Dili, the JCEG office in Darwin closed down with the JCEG co-ordinator 
transferring all work and responsibility to YASONA and the IPTL in Dili, East Timor at the end of 
May 2001. All decisions are now made by YASONA which is directly responsible to ACT.   
 
 
III. DESCRIPTION OF EMERGENCY SITUATION 
 
Following the referendum and the withdrawal of the Indonesian forces 75% of the infrastructure in 
East Timor was destroyed and 200,000 people were forcibly deported to West Timor.  Others fled to 
the forests and mountains to flee the violence of the militias.    75% of the inhabitants lost their 
houses and became IDPs, many children became mal-nourished, healthcare (sanitation, clean water 
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and medicines) and education infrastructures was destroyed.  Production and economy were brought 
to a standstill. 
 
After the ACT assessment in October 1999, funds were immediately supplied by the Northern 
Territory Synod of the Uniting Church of Australia and the National Council of Churches of Australia 
(NCCA), to assist the IPTL to organise and channel immediate food and other assistance to those in 
need. The Joint Churches Emergency Group (JCEG) became the regional implementing partner and 
took on co-ordinating responsibilities as well as establishing an office and a co-ordinator in Darwin. 
Through the ACT assistance YASONA co-ordinated emergency relief distributions, such as: rice, 
household-kits, medicine, soap and toiletries, laundry soap, seeds, tarpaulins, agricultural tools, mats, 
sandals, clothing, mosquito nets and other items. Remote communities, marginalised and especially 
vulnerable groups were first and foremost targets of the emergency distribution assistance.  
 
At the present time almost all IDPs and around 60 to 70% of the refugees forced to West Timor have 
returned to their land with assistance of the UN organisations, such as UNHCR and IOM. 

 
There still is need to assist those gradually returning, as well as help for many to begin to 
develop/restart  their lives in the areas of agriculture, animal husbandry, education, additional 
nutritional feeding programs (especially for orphans), and specifically community health care in the 
district of Liquica, upper and lower Lisadila villages and in Remexio village in the district of Aileu. 
These areas have no access to health care and there have been many cases of illnesses and deaths 
reported. Also in the Manufahi district, in Betano, Beikala, Selihasan and Roin districts, there is a 
substantial need for health care, as there is no government (UNTAET) clinic there yet, and the 
numbers of patients are high. 

 
On 30 August 2001 the people of East Timor voted for a Constitutional Assembly – the Constitution 
is currently being written.  It is anticipated that the new and independent government will then begin 
in early 2002, when the transitional UN administration (UNTAET) will most likely come to an end. 
At this time many international NGOs offering care and services to the people will leave East Timor 
or substantially reduce their work and involvement. The process of reduction and pulling out has 
already begun and a substantial vacuum in assistance to remote communities in general is anticipated, 
especially in the area of health care. 
 
Description of Damages 
To date around 60% of the buildings have been repaired, many stores have already opened again and 
the markets are functioning and orderly.  The UNTAET transitional administration is slowly restoring 
public life back to a sense of “normality”.  Many houses have been restored with basic building 
materials from UN bodies (UNHCR, Tiror Aid amongst others).  Electricity has been restored in the 
city of Dili and several outlying cities, however, only for some hours each day.  All telephone lines 
have been restored and Telstra has reopened networks in different parts of Dili and several other 
cities.  E-mail and fax do exist but access is very restricted. 

 
Assistance programs are currently needed in community circles in East Timor.  YASONA feels that 
there is a need for several ongoing development projects. In order to prevent long-term dependency of 
the people, YASONA quickly moved from distribution activities during the height of the crisis to 
development projects that encourage self-sustainability. These programs were designed for the 
medium and long-term phase.  
 
Continuation of the ACT-Crisis Initiative  
Due to the obvious need, YASONA has continued it services for the past five months - since the 
closing of the Darwin Co-ordinating Office.   YASONA is requesting an extension of the Appeal 
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ASET01 through the end of December 2001 using the funds from the previous Appeal, that have been 
already transferred, but are currently frozen, in an ANZ bank account in Dili, East Timor (see attached 
budget for extension period expenditures). 
 
All programs in the areas of community health care (three remote community clinics), agriculture, 
animal husbandry, and small business development, have continued as usual. In the program area of 
education a Kindergarten program for 50 children is run strictly by volunteer teachers on a daily basis 
with previously donated toys and materials in a building on a church compound in Comoro, Dili. The 
English and computer courses ended with the closing of the Darwin Co-ordinating Office in May, 
from where teachers were recruited.  A very much needed reconstruction and water/sanitation project 
in the remote village of Lisa Dila,  as well as small business development (kiosks) and production co-
operatives and  a holistic village farming training center, had to be put on hold for lack of funds.   
These are seen as important components of any further assistance in a future Appeal Planned for the 
coming year.  

 
Several of the INGOs working in the area of health care have rebuilt some of the destroyed clinics in 
East Timor, YASONA was helpful in several instances in partnering with them.  When the anticipated 
vacuum of ‘pulling-out’ of these health care INGOs occurs (at the end of October 2001), it is up to the 
assistance of local NGOs to fill in the gaps. The YASONA health care staff have not only given 
medical treatment in the clinics, but have also provided a mobile clinic to remote and under serviced 
areas. YASONA receives on a regular basis basic medicines from the Central Pharmacy of 
UNTAET/ETTA/DHS, due to good working relationships and co-operation. The health care program 
has developed well. 
 
YASONA has already assisted farmers with tractors, water-buffaloes, hand tools and seed distribution 
in order to raise their productivity. A rice threshing machine has been installed in Viqueque. The 
tractors are sent out for several months at a time, according to the needs of working the land in the 
different areas. For October, November, December 2001 the areas of Lisa Dila and Fatunau in the 
Liquica district are given the tractors to work the land. This happens under accompaniment of Yasona 
field staff, who work closely with the farmers co-operatives, established and guided by Yasona, in the 
various farming districts.  

 
YASONA has already opened a brick-making production in Comoro, Dili. Sewing and Weaving co-
operatives continue to work and are accompanied and assisted by Yasona in Baucau, Lospalos, Becora, 
and Lsia Dila. 
 
Impact on Human Lives 
Even though several former government clinics have been re-opened, they have not  reached remote 
areas, and it is especially people in these areas that are in need of health care. YASONA is trying to 
respond with offering mobile clinic services in different areas, but because YASONA’s capacity is 
limited, it has only been able to serve a few areas. Currently the most common illnesses occurring in 
the communities are malaria, dengue fever, TBC, skin diseases and diarrhea and other. Yasona’s staff 
is unable to detect other illnesses due to the lack of facilities, such as laboratory equipment. 
 
Current Security Situation 
The current security situation is fairly stable due to the presence of the UN Peace Keeping Force 
(PKF), and no mentionable violence has occurred. Certain areas, especially the border region with 
Indonesia are a constant test to security. The UN Security Council has recently decided to reduce the 
number of troops in the Eastern region of East Timor and raise the number of PKF troops in the 
bordering regions. There was some anxiety during the past two months, especially in Dili with the 
campaigning period and elections. However, everything went peacefully and without any violent 
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incidences.  However, anxiety is rising again due to the current war situation  between terrorists in 
Afghanistan and the USA. The East Timorese hope that the commitment the UN has made to keep the 
Peace Keeping Forces in East Timor to ensure and safeguard the boarder with Indonesia, will be 
honored and upheld.  
 
Urgent request for extension of ASET01 through the end of December 2001 
Since the end of May most of the work of Yasona has continued ‘as usual’, without the support of the 
Darwin Co-ordinating Office. All programs in the areas of community healthcare, food-supply & 
agriculture, and small business development have, through the commitment of a dedicated staff, 
continued without any of the staff receiving their monthly salaries for the last five months.  However, 
this can not continue as these salaries are the only means of livelihood for the staff.  Vehicles have 
also not been serviced during the past five months.  Funds from the previous ACT Appeal, that were 
transferred from Darwin to Dili at the end of May, have been frozen by the Director of YASONA in 
an ANZ bank account in Dili, until an agreement could be found between ACT Geneva and Yasona 
ACT in Dili.  
 
 
IV. GOAL & OBJECTIVES 
 
Goal:  The main goal is to assist and empower the most vulnerable persons to rebuild their livelihood 
and gain self sufficiency through:     
♣ Agricultural training and production 
♣ Development of Small Businesses 
♣ Community Health Care, through medical and non-medical health care programs 
♣ Formal and informal Education Program 
♣ Reconstruction and Water and Sanitation Program 
♣ Direct assistance to vulnerable groups, such as widows, elderly, mal-nourished children, and other 

small dis-advantaged groups 
♣ Strengthening the capacity of YASONA to execute and develop these broad ranging programs. 
 
 
V. TARGETED BENEFICIARIES 
 
YASONA’s main office is in Comoro, Dili, from where all emergency assistance during the first 
phase was  co-ordinated and reached all districts of East Timor, except for the Enclave of Oecussi, 
where the people came and picked up the goods themselves. The clinics were opened in three areas, 
Becora (Dili District), Same (Manufahi District) and Lospalos (Lautem District). The Lospalos clinic 
is a continued project from Indonesian times, whereas the clinics in Same and Becora were new 
efforts started in January 2000.  
 
The agricultural program has been in Viqueque, Same and Lisadila. The educational program has 
already opened a Kindergarten in Comoro, computer and English courses in Dili and Baucau. Brick-
making activities are in Comoro, and supplementary nutritional feeding program to orphans. Local  
(e.g. weaving of traditional “Tais” cloth) are in Dili, Baucau, Lisa Dila and Lospalos, as well as small 
business developments (e.g. sewing coops in Becora, Baucau, and ‘kiosks’ - small shops - in 
Lospalos, Becora). 
 
YASONA focuses its’ assistance on those groups of the community, whose standard of living is below the 
poverty line. The groups targeted are children, youth, adults, women and the elderly. Special attention and 
preference is given to the very poor and marginalised in remote areas.  
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Criteria Utilized in Selecting Beneficiaries 
The criteria used in channelling assistance is in co-operation with other NGOs and INGOs, such as (Care, 
Oxfam, Caritas, Timor Aid, UNTAET and others). The following criteria will be considered: 
♣ Impact regarding the environment of the project 
♣ Danger level for occurrences or accidents 
♣ Distribution of food in hunger danger areas  
♣ Assisting communities that are not able to assist themselves 
 
To this day YASONA tries to assist those still returning from the refugee camps, with agricultural tools, 
household-kits, tarpaulin etc.  
 
 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
During the immediate emergency phase YASONA made many distributions in various remote areas. 
The need for direct assistance is growing again as in recent days large numbers of refugees who have 
been held in Indonesian camps for over two-years now, are suddenly returning in high numbers. 
YASONA is beginning to lay the groundwork for intermediate and longer-term sustainable 
community development programs.  
 
In general all activities have continued as normal, however with a lower level of intensity, because 
YASONA’s focus has been to spend more time processing and communicating with the communities 
it works with,  especially those who are directly connected with the implementation of  YASONA’s 
programs.  This preparation of the communities YASONA partners with, is very important in order to 
secure their approval, co-operation and commitment towards the planned activities in the program 
 
Description of Each Project Activity 
 
Community Health Care Program 
♣ Three Clinics  with an average of 1500 patients per month per clinic &      
♣ a mobile clinic (run once a week) with 4,500 patients per month for three clinics + 

additional 200 patients per month for the mobile clinic in the remote villages run once a week with 
one of the existing vehicles.  Total of 4,700 patients assisted per month = 32,900 patients for the 
period June through December 2001.   

 
From the beginning of the year 2000 YASONA opened three community health care clinics, one in 
Lospalos (Lautem district), one in Becora (Dili district) and one in Same (Manufahi district).  12 
healthcare staff work in the three clinics.  The health care service in all three clinics has continued 
daily on a regular basis as normal, with the supply of basic medicines from the Central Pharmacy in 
Dili of the Health Department of EPTA. The clinics in Becora and in Same serve an average of 50-80 
patients per day, whereas the Lospalos clinic serves 100 – 300 patients per day and some days even 
more than that. The most common illnesses are malaria, diarrhoea, rheumatism, fevers, skin diseases, 
and tuberculosis. 
 
YASONA also has a mobile clinic that goes to remote and under-serviced areas. The need for this is 
great, as there are many people with lack of access to health care.  With the departure of all 
international health care INGOs at the end of October 2001, an added load of responsibility and need 
exists for local clinics, especially in remote areas such Same and Lospalos.  Yasona operates its 
mobile clinic in several remote villages far from any heath care providers, such as the sub-district of 
Lisadila (upper and lower) and the sub-district of Remexio. The average number of patients at each 
visit varies around 20 – 30 people. Up through October as many as 8 seriously ill patients from the 
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sub-district of Lisadila were transported to the main hospital in Dili with the YASONA vehicle. Two 
patients died as they were too ill for treatment.  The Lospalos clinic too, offers mobile health services 
in outlying villages on a weekly basis, sometimes upon request of the local people.  
 
YASONA has been able to secure monthly supplies of medicines through the Central Pharmacy of the 
Department of Health Services of the Transitional Government, as well as supplementary medicine 
supplies through CD-Bethesda. During the period since the end of May, all staff including the health 
care clinic staff have done their work without salary, as the need is so great. 
 
Agricultural Program  

1 garden tractor,   30 groups of  farmers 
2 rotary hoes, 
1 rice-threshing machine  

 
The agricultural program for this year has been divided in three areas, horticulture production of stable 
food supply in Lisa Dila, Aileu and Baucau, and wet-rice fields in Lisadila (24 Ha), 
Viqueque/Uatulari (12 Ha). They have already received one rice threshing machine. East Timorese 
water-buffaloes were given to the farmers’ co-operative in Lisadila. The choice of location and kind 
of assistance is determined according to the condition and potential/capacity of each area. The 
horticulture and stable food production program included distribution of corn-, vegetable-, and a 
variety of bean seeds as well as agricultural tools. This assistance was distributed by family according 
to size of family members. 
 
The development of rice field agriculture is through farmers groups, which the farmers form 
themselves as well as those formed by YASONA. The garden tractor and rotary hoes are being used 
by the farmers co-operatives in Lisadila for the months of October, November and December 2001. 
YASONA also assists in accompanying the farmers with advice and new ideas about rotation of 
planting and seed combination. More modern ways are introduced, whilst respecting and building 
upon the farmers’ knowledge and experience of traditional methods. YASONA also assists the 
farmers in organisational skills, how to schedule and co-ordinate their work as a group in order to 
raise their production. Currently 5 Ha of dry land are being cleared in Lisadila and will then be 
planted with fruit trees, such as oranges, hybrid mango trees, coconut trees, and other local fruit trees.  
 
Small Business Development Program 
♣ Sewing Co-operatives - 6 women’s groups 
♣ “Tais” weaving co-operatives 6 groups of women’s groups 
♣ “Kiosk” capital assistance - 1 small business co-operative 
♣ Brick making program - one co-operative of 10 brick-makers in Comoro 
 

The small business development program or home-industry program has been developed in several areas 
and in various kinds of industries, such as: 
 
♣ Handicrafts Groups 
This program gave specific groups an amount as “seed money”, as a start capital to buy the raw materials. 
The successful groups that were trained are as follows: one group in Lisadila/Liquica, one group in 
Fatunao/Liquica, one group in Manleu-Metinaro and one group in Bucoli/Baucau. They are provided with 
administrative assistance, organisational structure as a co-operative and taught basic accounting. Also they 
are supported with marketing their products, as they are in very remote village communities. 

 
♣ “Tais” (traditional cloth) weaving Groups 
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Six tais-weaving groups that were trained are located in Lospalos, one group in Becora/Dili and one 
group in Fatumeta.  Again the assistance given was “seed money” to help acquire the raw materials 
and weaving equipment. Ongoing accompaniment and consultancy is offered by Yasona to assist with 
identifying markets and means for sale, transport etc. 

 
♣ Sewing Groups 
There are five sewing groups all together, one in Fatumeta, two in Becora and two in Baucau. One 
new sewing group is being started in Becora. The assistance included: sewing machines and over-
locker machines, several rolls of cloth, and other sewing equipment. The new group is more focused 
on running courses for illiterate women to learn a skill to be able to contribute to and improve their 
minimal family income.  

 
♣ Brick-making Group 
A brick making co-operative has been established in Comoro as a pilot project, which is managed by a 
group of men under direct supervision of YASONA staff.  

 
♣ “Kiosk” (small shops) 
One group will be assistance with an ear-marked fund (Trinity/Australia) to open a small shop (kiosk) 
selling the 9 basic goods needed for everyday life, built as a rotating system (should this group 
develop, the profit would help set up another group). YASONA believes this is a good modal to assist 
people who would like to start a small business to develop and upgrade their living, but don’t have the 
start-up capital to do so.    
 
Education and Training/Capacity Building Program 
The education program consists of two parts, the formal and non-formal education. The non-formal 
part began with the provision of English courses that have been offered for over a year, also with 
computer courses for YASONA staff themselves as well as in Baucau. The English and computer 
courses ended at the end of May, as staff were recruited in Australia and funding was frozen. The 
need for such courses still exists and Yasona wishes to restart these courses as soon as funding 
becomes available.  
 
Formal Kindergarten -   50 children for the 7 months (operated on total volunteer basis). 
At the end of 2000 a kindergarten became operational (the Marcelo Comoro Kindergarten in Dili) and 
is currently still operating. Basic teaching materials for the children are in place, and the  
teachers have established a good working relationship with the Department of  Education and Culture, 
specifically the office for Early Childhood Education of the East Timor Public Administration (EPTA) 
 It is run solely by volunteer staff and has had its  first graduations with certificates. The building is in 
need of rehabilitation, and the teachers and program need to be further trained and upgraded, however 
the current funding does not allow for this either. 
 
Social Program 
This program entails special distribution to vulnerable groups in society and newly returning refugees 
from camps in West Timor. 

 
♣ Humanitarian Aid Distribution 
The distribution of humanitarian aid includes: food, basic kitchen equipment, household kits, sleeping 
mats, soap and laundry detergent, toiletries, seeds, agricultural tools and clothing. These goods were 
distributed during the crisis and emergency phase (last year) and were mostly in-kind donations from 
other INGOs and UN agencies to Yasona. The warehouse still contains a very small amount of goods 
(e.g. sleeping-mats and such), which are currently in high demand again, as there has been a major 
increase in refugees returning back from the camps in West Timor. 
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Rehabilitation and Water and Sanitation program –ON HOLD (FOR LACK OF FUNDS) 
Village Reconstruction 50 villages houses for 50 former IDP families 
Water and Sanitation for one village with 50 houses 
 
 
VII. ADMINISTRATION, FINANCE, MONITORING & REPORTING 
 
Administration 
YASONA is the administrator of this project and has received full mandate from the Synod of the 
Igreja Protestante iha Timor Lorosa’e (IPTL). The staff of YASONA includes: a Director, 
Administrative Manager, Vice Administrative Manager, Financial Manager, agricultural & health 
field co-ordinators, clinic co-ordinators, nurses, midwives and clinic administrative assistants, 
warehouse manager and guard, and a hospitality and cleaning staff.  
 
In the beginning all assistance, financial as well as other, were managed and processed in 
Darwin/Australia. Due to the availability of a full international banking system all administration has 
been transferred to Dili. A bank account has been established in Dili, although the banking facility 
charges monthly fees. YASONA is directly responsible to IPTL and to ACT, no longer going through 
JCEG. Funds from ASET01 have been transferred to an ANZ bank account in Dili, yet are frozen 
waiting for the pending approval of this request for extension. 
 
Management and Financial Monitoring 
Funds from ACT are received directly by YASONA by means of YASONA’s account at the ANZ 
bank in Dili. The responsibility of releasing funds lies with the director of YASONA, who is 
responsible to the Board of Directors and the Synod of the IPTL. In addition YASONA will provide a 
reporting process to the Board of Directors, the Synod of the IPTL and ACT every three months, in 
accordance with the ACT guidelines and reporting regulations. The release of amounts of funds 
exceeding an agreed upon limit, have to be approved upon by the Board of Directors and/or the 
Synod. 
 
 
VIII. IMPLEMENTATION TIMETABLE 
The programme has started on 01 June 2001 and is expected to be completed on 31 March 2002. 
 
IX. CO-ORDINATION 
 
The coordination between YASONA and the Australian partner churches is still functioning well. 
Also YASONA has good working relationships with CD-Bethesda, UNTAET/ETTA (the Central 
Pharmacy for medicine supplies), CIDA, SIIR and district administrators for the implementation of its 
programs. 
 
YASONA is currently working to improve its relationships with UNTAET, the NGO-Forum and other 
NGOs and INGOs. In the up-coming transition from the UN Transitional Government to the truly free 
and independent East Timorese government, YASONA anticipates good working relationships with 
the new government departments (Health Care, Agriculture etc.) as well. 
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X. BUDGET 
 
INCOME RECEIVED: US$  
Transfer from previous ACT Appeal (ASET01) 43,386 
In kind donations  12,400 
Confirmed direct donations: Trinity Uniting Church, Perth, Australia 4,000  
TOTAL INCOME  59,786 
     
ESTIMATED EXPENDITURE      
 
Description Type of No of Unit Cost Budget 
 Unit Units US$ US$ 
POST CRISIS PHASE ASSISTANCE     
Community Health Care     
Health Coordinator months 10 167 1,670 
3 clinics, medicines (part in kind) months 10 1,650 16,500 
Health staff: clinic doctors, 3 months 30 167 5,010 
nurses, midwives, Assistants x 9 months 90 117 10,530 
Sub total Community Health Care    33,710 
     
Agriculture     
Agriculture Coordinator months 10 167 1,670 
Fuel +oil, tractors and rice treshing mach. months 10 90 900 
maint.+ repair agricultural equipment months 10 100 1,000 
Sub total Agriculture    3,570 
     
Small Local Business Development     
Weaving     
Brickmaking         
Sewing Material lumpsum     1,500 
Kiosk start up funds lumpsum   2,500 
Sub total Small Local Bussiness    4,000 
     
Shelter Provision Fatumeta     
Temporary Technical staff  x 2 months 20 100 2,000 
Sub total Shelter Provision    2,000 
     
Material Transport, Storage, Warehousing, Handling    
Storage, Warehousing, Handling month 10 100 1,000 
Warehouse Manager month 10 100 1,000 
Security Guard  month 10 50 500 
Sub total    2,500 
     
Personnel, Administration, Operations & Support    
Personnel salaries     
Director month 10 415 4,150 
Admin. Manager month 10 300 3,000 
Financial Manager month 10 300 3,000 
Vice Admin. Manager month 10 300 3,000 
Sub total     13,150 
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Description Type of No of Unit Cost Budget 
 Unit Units US$ US$ 
Office Operations     
Rental month 10 200 2,000 
Utilities month 10 50 500 
Stationary & Supplies month 10 200 2,000 
Hospitality & Cleaning month 10 40 400 
Sub-total    4,900 
 
Operational costs for staff     
Transport, fuel,  office expenses,         
 per diem, volonteer stipends, etc month 10 1,000 10,000 
Vehicle maint & minor repairs 2 small trucks,     
1 large truck, 1 hihglux, 4 motorcycles month 10 500 5,000 
Sub total    15,000 
 
Communications     
Telephone and Fax month 10 100 1,000 
Electronic mail month 10 100 1,000 
Translation services month 10 100 1,000 
Sub total    3,000 
 
Financial Audit and Evaluation      
Financial Audit audit 1 500 500 
     
TOTAL EXPENDITURE    82,330 
     
BALANCE REQUESTED FROM ACT NETWORK   22,544 
     
 
 
 


