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Back in 1989 little was being done to clear landmines and Unexploded Ordnance (UXO) from the 
world’s conflict zones, with few people recognising the limitations these lethal weapons placed on 
reconstruction, development and the delivery of aid. 

MAG was formed in response to this unaddressed need and has achieved much in the past 20 years, always 
aiming to lead the way in developing technologies and working at innovative ways to build the futures of 
individuals and communities affected by the remnants and long-term effects of conflict. During this time, 
MAG developed the idea of the smaller, more mobile Mine Action Team (MAT) as the most effective way 
of clearing landmines and UXO, as well as spearheading the use of Community Liaison (CL) techniques to 
prioritise clearance and Mine Risk Education (MRE) to enable communities to live safer lives in dangerous 
environments. In recent years, the organisation has broadened its remit to deal with the proliferation of Small 
Arms and Light Weapons (SALW)and help armies and police forces in a number of African nations to destroy 
stockpiles of weapons, while working on methods and techniques to safely store legitimate munitions. 
All the time MAG’s operations are linked to the humanitarian and long-term development need of the 
countries involved. A weapons-free world is sadly not realistic, but MAG will continue to minimise the 
numbers of deaths and injuries to civilians, while making it safer to live, work and develop. 

The past year was significant not only for MAG’s 20th anniversary, but also for what the organisation 
achieved. Our experience of responding to past emergencies in Iraq and Lebanon meant we were in an ideal 
position to respond to the situation in Gaza, following the ceasefire in late January. Explosive Ordnance 
Disposal (EOD) experts were immediately deployed and their risk assessments on key transport routes 
allowed emergency relief packages to be transported without concern or accidents. Meanwhile, the co-
operation with the Regional Centre on Small Arms and Light Weapons (RECSA) was a success, providing MAG 
with a base from which to launch operations in Rwanda and develop the existing response in Puntland.

Development into Colombia continued to be on the agenda throughout the year. With the Colombian 
government’s announcement in the summer of 2009 that international organisations will be allowed into the 
country to help the army with humanitarian mine clearance for the first time, MAG is now poised to deploy 
a Programme Development Advisor and a Country Programme Manager to begin to build capacity for the 
future. Additionally, after a number of years’ absence, MAG is ready to deploy back to Afghanistan to assist 
local NGOs in clearing their country of landmines. Our experience of running large, high-impact clearance 
operations in conflict zones over the past 20 years will assist them in implementing quality assurance 
procedures and teach them how to maintain and manage mechanical resources. It is hoped MAG’s presence 
will help pave the way for a more sustainable future for Afghanistan’s landmine clearance programme.

Finally, following a thorough review of our quality systems and processes, MAG achieved ISO 9001:2008 
accreditation through the British Accreditation Bureau, awarded in recognition of the organisation’s internal 
Quality Management.

As I look ahead to our 21st year and beyond I can’t help but feel immensely proud of the achievements of 
MAG’s dedicated workforce throughout the past 20 years, and would like to express my thanks to all our 
donors for their commitment and support. MAG’s crucial services in both technical clearance and community 
development, enables people to rebuild schools, clinics and roads on safe land that ultimately provide 
economic opportunities for future growth.

Lou McGrath OBE
Chief Executive

Twenty years of saving lives and building futures
It is with great pleasure that I present this report from the Mines Advisory Group (MAG) Board of 
Trustees for the financial year ending 30 June 2009. The past year has not been without its difficulties, 
but the dedication of staff both in the field and at the headquarters in Manchester means that it has 
been one of our most successful in terms of organisational growth and support for conflict-affected 
communities. 

Throughout the past 12 months, MAG has worked in a total of 17 countries, more than at any point 
in our history. The organisation has set up projects in Gaza and Puntland, arguably some of the most 
difficult territories in which to work, both logistically and in terms of security. This is testament to MAG’s 
commitment to meeting its humanitarian remit and dedication to make the world’s most dangerous 
former conflict zones safer for communities to live in and flourish. In other, more established, programmes 
consolidation has been key in the face of global economic uncertainty and the knock-on effect this 
may have on future funding priorities. I’m happy to report that all of our programmes have remained 
operational throughout the year, but more work is needed and funding secured to ensure that this remains 
the case.

For many years now MAG has focused on highlighting the connection between our work and broader 
international development objectives. This approach contributes to a much wider impact that assists in 
the transition towards “normality” and creates an atmosphere in which, instead of many daily reminders 

of conflict, there is a clear and coordinated effort that allows communities to move on and plan for the 
future.

This has been MAG’s 20th year of operations. It’s almost impossible to put a figure on the number of lives 
saved by our work, but the long-term effects cannot be denied. Former conflict-affected societies can now 
farm in safety, rebuild infrastructure, schools and health facilities and re-establish trade. Moving forward, 
MAG promises to work tirelessly in areas affected by conflict to provide crucial opportunities for future 
development. 

Finally I would like to say ‘thank you’ to my fellow Trustees, to members of staff who have worked so hard 
and well for MAG, to donors both institutional and individual, and to all who have shown an active interest 
in our work. Without your commitment and support we would not have been able to record so many 
achievements in this report.

Michael Taylor
Chair of the Board of Trustees
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As recognised in the Millennium Development Goals (MDGs), poverty is a key challenge 
facing those interested in addressing development in the world. In putting the MDG 
objectives into context it has been noted that up to 420 million people (at a conservative 
estimate) are trapped in chronic absolute poverty. They, and their children, will make up 
a large part of the 900 million people who will still be $1-a-day poor in 2015 even if the 
Millennium Development Goals are met1.  

All but two of the 28 countries involved in armed conflict in 2003 were in the bottom half of the 
states ranked according to the United Nations Development Programme’s Human Development 
Index (HDI)2. Conflict exacerbates poverty and contributes to the creation of poverty traps, 
low growth rates, and an increase in hunger and deprivation. Problems have grown steadily in 
many former conflict areas, in part resulting from an increased availability and proliferation of 
weapons and the remnants of conflict and large areas of land, routes and water access points 
compromised by landmines. Although many international wars and internal conflicts may be 
relatively short, the legacies of modern conflict have been known to continue on for decades, 
often with devastating human, social, economic, financial and political cost. Landmine Monitor3 
estimated that there are more than 350,000 landmine survivors in the world today. As the 
number of non-fatal casualties increase, the long-term effects on poverty and development 
need to be evaluated and considered. Direct economic repercussions include, for instance, the 
significant cost of long term medical care. Disability caused by landmine injury can become 
a burden on public health care systems and premature death of the breadwinner can have a 
detrimental impact on household resources. 

The problems associated with being heavily affected by remnants of conflict are endemic in a 
number of regions, with many examples in Horn of Africa, sub-Saharan Africa, South East Asia 
and Middle East. As an example in Laos it is estimated that between nine and 27 million items of 
unexploded ordnance remain as a legacy of the Indochina wars4. Despite the known and horrific 
dangers, people in affected communities have no option but to continue to live with the threat 
of explosive remnants of conflict and take risks every day simply to meet their basic needs and 
in doing tasks such as commuting to work or to school, farming, accessing water or attending 
markets. Communities, individuals and households in developing countries, confront considerable 
risk and threats to livelihoods, even without the intervention of violent conflict. Fragile states, 
fragile environmental conditions, natural and seasonal shocks such as drought and flooding are 
already a significant challenge in many areas where MAG now works. Yet serious conflict as a 
‘shock’ to the community norms, however difficult and harsh daily life there may be before 
the fighting, still has a catastrophic effect by killing, injuring and displacing people, through the 
destruction of infrastructure, through the loss or destruction of assets and this means resources 
are depleted and markets destroyed or disrupted. 

Often the effect of the conflict results in a loss of social cohesion, disruption of the rule of law, 
with a reduction in employment opportunities and investment. The state of confusion in post-
conflict society can also lead to environmental degradation through the illegal exploitation and 
trade in timber, minerals, gold, diamonds, ivory, animals and other conflict goods. The very poor 
are likely to be the worst affected due to their inability to cope with the negative effects of 
conflict. The presence of landmines and other unexploded remnants of conflict have an impact 
on development because they limit access to a significant proportion of community assets.

Humanitarian Mine Action has become increasingly associated with efforts to reduce poverty 
and to contribute to the achievement of long term development goals, particularly supporting 
Poverty Reduction Strategy Papers (PRSPs), and the MDGs. MAG has always acknowledged that 
the impact of clearance and weapons destruction is greater if socio-economic conditions are 
taken into account when mine action programmes are designed. MAG’s work is not just about 
removing landmines, weapons and small arms but about making a significant and positive 
difference to people living with the remnants of conflict. In many of the locations MAG operates 
in it is not sufficient to be part of restoring livelihoods to their pre-conflict levels, but to support 
processes that improve livelihoods and restore pride and a feeling of well being to communities. 
Development activities are a natural extension of MAG’s clearance work and forging partnerships 
with national authorities, local and international development organisations, with donors and 
supporters is an integral part of our approach.  

MAG, mainly through Community Liaison (CL) activities and specifically pre-clearance 
assessments, can identify what the needs may be post land clearance and contribute to 
planning joint clearance and development projects. This ensures an integrated approach that 
creates better assurance that land cleared is better used and developed post-clearance. In many 
countries MAG has forged strong partnerships with development organisations such as CARE, 
World Vision, Lutheran World Federation, Catholic Relief Services, World Food Programme and 
International Relief and Development. MAG will continually improve the way that it conducts 
its mine action and other activities through forward planning so that activities that are central 
to MAG’s work can be designed or modified to increase the development impact. Mutual 
partnerships can also lead to a more integrated and holistic approach whereby each step of 
the clearance and development process is considered in terms of ensuring there is the utmost 
impact for the communities where we work.

MAG has already achieved a great deal in terms of developing innovative approaches that can 
help to maximise the development impact of its clearance work. The result of MAG’s 20 years 
of working in partnership and cooperation in many conflict locations has enabled us not only to 
help create safer communities but also provide a genuine contribution to poverty reduction and 
empowerment of the vulnerable people with whom we work.

Rob White
Director of Operations

1 Braunholtz (2007) 2 Batchelor and Demetriou (2005) 
3 Landmine Monitor (2008) 4 Human Rights Watch (2007)

Development impact
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Mr Air and his wife Mai harvesting their second rice crop of the 
year.  The area was cleared by a MAG team in 2008, removing more 
than 300 cluster bombs. Triangle, one of MAG’s nine development  
partners in Lao PDR, then built an irrigation channel to bring water 
from the river to the rice fields in the dry season. 

Mutual partnerships can also
lead to a more integrated and

holistic approach



September 5 2008 saw Angola’s first democratic election in 16 years. This was a truly 
landmark event and in the country’s most landmine contaminated province, Moxico, 
providing communities with the opportunity to vote safely by minimising the risks posed 
by the remnants of Angola’s civil war, was a high priority for MAG Community Liaison 
(CL) teams. Initiating a ‘Vote in Safety’ campaign, CL staff travelled to those communities 
housing polling stations and held meetings to discuss safe voting behaviour and provide 
Mine Risk Education (MRE). Amongst other things, special signs and materials were 
developed that depicted a person holding a voting card and walking on a path in between 
mine signs. The overall aim was to promote safe travel to and from the polling stations 
through suspected mined environments. Following a ‘Vote in Safety’ session in the remote 
village of Luxia, the village chief thanked MAG: “Without your work, people would forget 
the everyday dangers because of the excitement surrounding the elections.”

Linked with improving the process of prioritising land for clearance, MAG conducted Impact 
Assessments to evaluate how our work has affected people’s lives and the real effect it has on 
helping them build for the future. This in turn has helped refine the prioritisation process, ensuring 
that our work remains impact-driven, while taking into account the needs of communities. 
Examples of this community-led approach include the operations MAG carried out in the villages 
of Musseringinge and 4 de Fevereiro earlier in the year. At UNICEF’s request MAG cleared an area 
of 37,338 m2 in Musseringinge that was blocking access to a water tower, close to a school and 
health clinic. Teams removed and destroyed two Anti-Tank Mines, plus six items of Unexploded 
Ordnance (UXO). This may seem like a small number, but it means that more than 1,200 people 
now have safe access to water and amenities. 4 de Fevereiro is located close to the city of Luena 
and had a large number of returnees who had settled close to a known minefield. Clearance of 
the area was split into two phases – the first was completed in April 2009 with the second in 
the following months. Community members have already moved onto the first cleared section, 
constructing houses and cultivating the land. The government is also constructing homes in the 

area. Mr Alexandre Saki, the village chief, expressed his delight: “We are very happy and very 
grateful to MAG for clearing the area near our homes. The village now has land to farm and build 
more houses.” 

Additionally CL teams carried out land release activities consisting of two processes: Land 
Reduction and Land Discreditation. Reduction of the size of suspected hazardous areas occurs 
when it is clear that a portion of the land has been in use for three years without accidents 
or sightings of landmines. In accordance with international best practice, this area can then 
be subtracted from the total suspected hazardous area. Discreditation happens when the 
entire suspected area has been used by a community. After careful examination and extensive 
consultation with the community, the area can then be discredited as a hazardous area. Using 
these methods MAG has released approximately 32 million m2 of vital agricultural and other land.

MAG Angola has continued to prioritise road clearance, focusing on three secondary routes: 
Tchicanda to Luatamba, Luatamba to Luchaji and Katenga to Namutenda. Clearance of these 
roads has drastically shortened travelling time and improved access to services such as health 
clinics and agricultural projects in the area. Mr Joao Caiombo, District Administrator, expressed 
his gratitude for MAG’s work. “Life for the region will be easier from now on. Now the roads are 
cleared, we’ll be able to ask the Provincial Government to repair the damaged bridges and improve 
the road conditions.” In total, 215km of road was made accessible in the last year, opening up 
routes for communities and improving transport links throughout Moxico.

Following up on MAG’s commitment to contribute to the development of new clearance 
technology, the programme participated in the trial of the Minestalker, giving feedback on and 
evaluating the performance of this new ground penetrating radar technology. It is anticipated that 
teams will participate in further trials throughout the coming year.

Angola

“We are very happy
and very grateful to MAG for clearing

the area...The village now has land
to farm and build more homes.”

MAG Angola is funded by Adopt-A-Minefield®, UK Department for International Development (DFID), Dutch Ministry of Foreign Affairs, Luanda International School, 
MAG America and the US Department of State Office of Weapons Removal and Abatement.

6



SUMMARY OF MAG ANGOLA
• Twenty-seven years of civil war in Angola left the country as one of the most 

landmine contaminated in the world. The Landmine Impact Survey (LIS) identified 
1,968 communities in all 18 provinces as impacted by landmines, with Moxico in the 
east the worst affected.

• The programme has been running since 1994.

• Headquarters are based in Luena, with a Liaison Office in Luanda.

• There is a total of 182 national staff and eight international staff, making up: four 
Mine Action Teams; two Mechanical Operations Units; one Road Operation Unit; 
one Rapid Response Team; two Community Liaison Teams; and one Impact 
Assessment Team.

• Mechanical assets within the programme include: one Ramba armoured vehicle; 
one bulldozer; one Hyundai brush cutter; two Tempest Flails; one Bozena Flail; one 
heavy mine roller; and one medium mine roller.

• Clearance statistics (July 08 – June 09): 806,262 m2 of land cleared; 215km of 
roads accessible; 438 Emergency Ordnance Disposal (EOD) tasks carried out; 200 
Anti-Personnel Mines removed; 36 Anti-Tank Mines removed; 893 items of UXO 
removed; 342 MRE sessions conducted; and 26 Impact Assessments carried out.

Looking ahead MAG Angola will continue to clear land in high and medium impact areas across 
Moxico province and prioritise the clearance of some 160km of road, which will further assist 
access and contribute to improved trade and economic growth in the province. Additionally, 
technical teams will be involved in the trial of a new Rapid Area Preparation Tool (RAPTOR) in 
partnership with the Night Vision and Electronic Sensors Directorate (NVESD) of the Department 
of Defense.

TOP: A team conduct a controlled demolition of landmines and Unexploded Ordnance in Moxico. 
BOTTOM: Community Liaison officers give a Mine Risk Education session to residents of 4 de Fevereiro.

Photographs © JB Russell/MAG



In early October 2008, MAG responded to an urgent situation at a police station in 
Bujumbura – a Russian-made OFAB 100/120 aircraft bomb, dropped by the Burundian army 
during the last days of fighting in May 2008, was being stored there. An officer had noticed 
a scrap merchant attempting to dismantle it with a hammer and had it removed. MAG’s 
Mobile Team subsequently responded to the call and collected the bomb, transporting it 
safely to the Central Demolition Site in Mudubugu, where it was demolished the following 
day. 

In the aftermath of the conflict in Burundi, much of the civilian population is still at risk from 
leftover munitions and Unexploded Ordnance (UXO). Hand-grenades pose a particular problem, 
especially for children who play with them unaware of the risks. MAG is therefore putting special 
emphasis on collecting and destroying grenades, both those collected by the national commission 
for civilian disarmament, and those that are surplus and obsolete in unsecure police stocks. The 
goal is to ensure these will not feed in to the civilian market, where a grenade is estimated to sell 
for less than 2 USD. To date, the MAG team has destroyed more than 7,500 hand-grenades.

During the past year, MAG completed Phase One of a Physical Security and Stockpile 
Management (PSSM) programme with the Police Nationale Burundaise (PNB). A key part of the 
first phase involved surveying and evaluating police armouries across the country. Two survey 
teams, composed of a MAG Technical Field Manager (TFM), a PNB liaison officer and a driver 
visited all 206 PNB sites nationwide. Data gathered by the survey teams was analysed and 
presented in a report submitted to the Director General of the PNB in June 2009. The survey 
found:

1. the number of weapons in storage is far greater than the amount needed by the PNB;
2. many items being stored are obsolete and/or not suitable for use by the PNB and should 

be removed;

3. the physical security offered at the armouries is poor, posing risks from unauthorised 
access; and

4. armourers lack the skills and knowledge to enable them to safely store and manage Small 
Arms and Light Weapons (SALW).

During the same period, MAG provided support to the PNB in collecting and destroying SALW 
that had been seized or handed over and temporarily stored at police stations in unsecure 
conditions. To support the national capacity in dealing with SALW, this was implemented by the 
PNB itself with a mobile team composed of eight police officers supervised by a MAG Technical 
Field Manager.

Additionally, MAG continued to support the Weapons Destruction Workshop where obsolete and 
surplus weapons from the army and police, as well as weapons collected or seized from civilians, 
are destroyed by an army team with MAG technical supervision. From July 08 to June 09, more 
than 5,500 weapons were destroyed.

Throughout the year MAG also assisted the government of Burundi to destroy 39 MANPADS 
(Man Portable Air Defence Systems), more than 123,000 items of Small Arms Ammunition, and 
8,400 other items of ammunition. All MAG’s activities in Burundi support the implementation of 
the Nairobi Protocol, a unique regional initiative to control SALW.

In the forthcoming year, the programme will implement Phase Two of the PSSM programme, 
further developing the capacity of the Burundian army, police, and civilian protection forces, while 
continuing to destroy surplus and unsafe SALW. Phase Two operations with the PNB will involve:

Burundi

MAG Burundi is funded by the Dutch Ministry of Foreign Affairs, The Embassy of Switzerland in Bujumbura, The Embassy of the United States of America in Burundi, the UK 
Ministry of Defence Conflict Prevention Pool, MAG America and the US Department of State Office of Weapons Removal and Abatement.

From July 2008 to
June 2009 more than

5,500 weapons were destroyed
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SUMMARY OF MAG BURUNDI

• Burundi’s 10-year civil war has left the country in a state of underdevelopment and 
insecurity. SALW are widely available to the population, and unsecured state-owned 
weapons stocks further increase the threat to human security and national stability.

• Operations began in 2007.

• Headquarters are based in Bujumbura.

• Staffing numbers: 16 MAG staff and nine police officers seconded to MAG.

• Destruction statistics (July 08 – June 09): 39 MANPADS, more than 5,500 weapons 
and 132,000 other munitions destroyed.

By decreasing the leakage of weapons and munitions, thus reducing the risk of armed violence, 
MAG’s work in Burundi makes a positive contribution to conflict recovery and regional human 
security efforts. Tied in with this is the goal of reducing the threat posed by SALW before the 
elections of 2010 that will minimise the risk of electoral violence.

TOP: MAG Technical Field Manager assesses a Police armoury in Bujumbura. 
BOTTOM: Working with the Police Nationale Burundaise (PNB).

Photographs courtesy of MAG Burundi



All clearance undertaken by MAG in Cambodia is for development purposes, supporting 
the National Landmines Action Plan. MAG’s operations provide a vital stepping-stone 
for the work of Non-Governmental Organisations (NGOs) and other development 
organisations by creating a living and working environment safe from the threat of 
landmines and Unexploded Ordnance (UXO), allowing previously affected communities to 
benefit from wider humanitarian and development projects. Long-standing collaborative 
relationships with the Lutheran World Federation, Church World Service, World Vision and 
CARE International have ensured the implementation of development activities in areas 
previously hindered by the presence, or suspected presence of landmines and UXO; clearing 
land for resettlement and the construction of wells, school sites, health centres, road access 
and access to plots of agricultural land. This approach not only maximises the impact 
of MAG’s work, and that of our donor funding, but also ensures that MAG supports and 
contributes to the wider socio-economic development of the country and the achievement 
of Cambodia’s Millennium Development Goals (MDGs). 

The programme has maintained a strong relationship with the Cambodian Mine Action and Victim 
Assistance Authority (CMAA) and assisted with the development of a coordinated approach to 
update and revise the contamination map in Cambodia, ensuring better targeting of resources. A 
baseline survey of the 21 most heavily mine contaminated districts is underway and is expected 
to be completed by late 2010. MAG has already deployed two baseline survey teams, funded by 
the US Department of State, Office of Weapons Removal and Abatement, into two of these 21 
districts, working alongside other accredited clearance operators.

Earlier this year MAG returned to Phlov Meas, Battambang Province, almost 12 months after two 
minefields in the village had been cleared. According to the community chief, Vai Chamroeun, 

more than 90 per cent of his community earn a living by growing corn, sugar cane, beans and 
sesame. He said that before the clearance took place, few crops were grown. “Villagers were afraid 
of mines so they didn’t expand the land for cultivation. Now their lives are getting better. It’s not 
as hard as it was before. Today people live in safety.” With support from World Vision, three wells 
have also been dug and water filters have been given to the village. Plans to dig a pond for the 
community are also underway. Vai Chamroeun concluded by saying: “I feel very happy now and 
expect that my village will continue to develop.”

Families and communities in rural Cambodia remain physically endangered and socially and 
economically disadvantaged by contamination. More that 40 per cent of the population 
reportedly continue to live alongside remnants of conflict. The Cambodia Mine/UXO Victim 
Information System (CMVIS) shows that from January 2006 until June 2009, 1,223 men, women 
and children were reported as casualties of landmines and UXO. MAG’s clearance activities and 
Mine Risk Education (MRE) helps local populations reclaim ownership of their land and provides 
them with livelihood skills to help reduce accidents in the future. 

The programme’s Research and Development section have continued to carry out successful 
evaluations of new technology throughout the year. Evaluation of the Handheld Standoff Mine 
Detection System (HSTAMIDS) dual sensor detector advanced, with three teams now entering the 
next stage of operation. Additionally, evaluations of the Tempest Mk 6 vegetation cutter and the 
Maxx+ (remote controlled mini-excavator) continued, with an evaluation of the Badger (manned 
armoured medium excavator) planned to start in November 2009. 

Going forward, the programme will continue to focus on alleviating poverty by clearing land 
that will contribute to the restoration and growth of sustainable livelihoods in agricultural 

Cambodia

MAG Cambodia is funded by The Australian Network to Ban Landmines, CARE International, Church World Service (CWS), UK Department for International Development 
(DFID), Guernsey Overseas Aid Commission (GOAC), Hind Al Adwani, Imperial Tobacco, Isle of Man Government Overseas Aid Commission, The Embassy of Japan in the 
Kingdom of Cambodia, Jersey Overseas Aid Commission (JOAC), Khaled Al Mashaan, Lutheran World Federation (LWF), Manx Landmine Action, NVESD, The Rufford Maurice 
Laing Foundation, MAG America and the US Department of State Office of Weapons Removal and Abatement, and WorldVision.

MAG supports the wider
socio-economic development of the country

and the achievement of Cambodia’s
Millennium Development Goals
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SUMMARY OF MAG CAMBODIA

• As a result of nearly three decades of conflict, Cambodia remains severely 
contaminated by landmines, cluster bombs, air dropped bombs and UXO such as 
artillery projectiles, mortars and grenades. This mainly affects the poorest and most 
isolated agricultural communities.

• Operations began in 1992.

• Headquarters are based in Phnom Penh with a regional office in Battambang.

• Of a total of 387 staff, only five are international personnel. One third of staff are 
female and 10 per cent are amputees. There is one all female demining team and 
MAG employs three female amputee deminers.

• Clearance statistics (July 2008 – June 2009): Clearance of 3,126,505 m2 of land 
removing and destroying 6,199 Anti-Personnel landmines, 108 Anti-Tank Mines and 
22,630 items of UXO. 

• Post clearance land use (July 2008 – June 2009): Agriculture 41%; Resettlement 
32%; Road 17%; Other (including schools, medical centres and other infrastructure) 
10%.

communities and assist infrastructure development projects. In particular MAG plans to continue 
landmine clearance and baseline survey activities in the North West provinces and expand efforts 
in the East of the country, through additional Explosive Ordnance Disposal (EOD) teams to clear 
the legacy of cluster and other munitions that litter the land and pose a threat to communities.

TOP: Ten per cent of MAG’s demining staff are amputees. Employment 
positively influences discrimination in Cambodian society.

BOTTOM: A female technician heads to the rest area in Au Chukram village, Battambang.



“MAG is an important partner of the National Demining Centre and will remain so for 
the next few years. Their contribution to Humanitarian Mine Action in Chad is highly 
significant.” This is how Mahammat Abdallah Kari, Coordinator of the National Demining 
Centre, described the partnership with MAG.

Widespread contamination in Eastern Chad consisting of unexploded and abandoned ordnance 
poses a daily risk for many people in the region, particularly refugees, internally displaced people 
(IDPs) and the host population. MAG works closely with the National Demining Centre to 
implement the National Demining Strategy, by providing technical assistance to local National 
Supervisors who then conduct the actual clearance activities with their teams. This essentially 
‘hands off’ approach is useful as the local capacity gains important experience that will help them 
attain internationally-recognised Explosive Ordnance Disposal (EOD) competence levels.

Due to the nature of the work, teams in Chad move constantly through the country, rarely 
staying in one position for more than a month at a time. This approach enables teams to clear the 
unexploded ordnance (UXO) as quickly as possible and minimise the threat of accidents.

Situated in the Chadian portion of the Sahara, Kouba Olanga is the last water point for at least 
300 kilometres in all directions, making it a vital stopping-off point for the countless camel trains 
making their way across this part of the desert. The town and its surroundings were littered with 
leftover munitions, from large artillery rockets to finger-sized fuses powerful enough to blow off 
a human hand, all remnants from a battle that took place in 1984. Two MAG teams arrived in 
early May and, starting clearance in the middle of Kouba Olanga, they worked outwards, clearing 
more than 2,500 dangerous items and making the town and water point safe for 2,000 – 3,000 
members of the local and nomadic population.

Looking ahead the programme has presented a tender to the United Nations Office for Project 
Services (UNOPS) to complete a survey of Chad, as well as conduct mine clearance in Wadi Doum 
(Northern Chad), where more than one million landmines are left over from the conflict with 
Libya in the early 1980s.

Chad

SUMMARY OF MAG CHAD

• Regular armed hostilities, some as recent as May 2009, between the Government 
and rebel groups mean that landmines and UXO contaminate vast areas of Chad. 

• Operations ran between 2004 and 2007, restarting again in May 2008.

• Headquarters are based in N’Djamena with self sufficient, mobile EOD teams moving 
around the country.

• There is a team of five international staff and 40 local staff. The latter are provided to 
MAG through the National Demining Centre.  

• Clearance statistics (July 2008 – June 2009): Clearance of 618,700 m2 of land, 
moving and destroying 28.7 tonnes of UXO. Mine Risk Education (MRE) was 
provided to 8,982 people, of which more than 40 per cent were children.

MAG Chad is funded by European Union and the United Nations Office for Project Services (UNOPS).

TOP: Searching the sand for dangerous items.

BOTTOM: A stockpile of abandoned ordnance.

Photographs courtesy of MAG Chad

“MAG is an important partner
of the National Demining Centre...”
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Since 2004 MAG has provided the UN mine action programme in Cyprus with a Quality 
Management capacity which provides accreditation, monitoring and inspection of the 
demining activity, ensuring that the work is carried out according to international 
standards and in a safe and efficient manner. The UN mine action programme in Cyprus 
is responsible for overseeing the clearance of minefields between the Greek Cypriot and 
Turkish Cypriot controlled parts of the island. 
 
MAG deployed a Quality Assurance (QA) officer in Cyprus who works on the following activities:

standards, preparation of survey reports and developing and trialling equipment;

maintained at all levels in the organisation; and

Cyprus

MAG Cyprus is funded by the United Nations Office for Project Services (UNOPS). 13



Late 2009 will witness a significant event in MAG’s Conventional Weapons Management 
and Disposal (CWMD) activities in DR Congo, as teams plan to destroy their 100,000th 
weapon. This is testament to the achievements of the programme since 2006, as 
preliminary destruction operations have now been completed in seven of the military 
regions with the remaining three regions planned for 2009-10. For much of the past year 
four mobile teams have been operating, as well as one weapons destruction team based 
in Kinshasa, composed of members of the Congolese Armed Forces (FARDC), operating 
under MAG supervision. In addition to the impressive destruction results, other highlights 
include receiving agreements from the Ministry of the Interior, which paved the way for 
MAG to start destruction and capacity building with the Congolese police and further 
extend the effectiveness of operations. Late in the year work started on renovating the 
Ordnance Department of the Inter-Ministerial Logistics School in Kinshasa. This will be the 
first step towards putting in place technical training around Physical Security and Stockpile 
Management (PSSM), which will improve the capacity of the army and police in managing 
their stocks of arms and ammunition.

Manual clearance and Community Liaison (CL) teams have strengthened their Humanitarian 
Mine Action (HMA) operations in Katanga and Equateur Provinces throughout the year. MAG has 
continued its relationship with local Non-Governmental Organisation (NGO) Humanitas Ubangi, 
building the management capacity and putting in place sustainable and accountable structures 
and procedures to assist in their provision of CL and Mine Risk Education (MRE) activities. On the 
ground, a MAG CL Manager provided ongoing supervision and on-the-job training to Humanitas 
Ubangi CL teams operating in Equateur province. Additionally MAG formed a new partnership 
with another local NGO, ECC MERU, and will develop similar CL operations and structures with 
them to cover Kasai Oriental Province from the middle of 2009.

In Katanga work has focused on the area surrounding Pweto, within what is known as the ‘triangle 
of death’. On an urgent request from the UN Mine Action Coordination Centre (UNMACC) teams 
deployed to Kolwezi in the South-West of the province, where they cleared the airport and the 
main road to the town, significantly opening up access to the area. CL teams worked closely with 
the UN High Commissioner for Refugees (UNHCR) throughout the year to ensure that refugees 
returning from Tanzania and Zambia are given MRE in transit camps in Pweto and Pepa before 

they head back to their homes. In Equateur, due to the complete lack of transport infrastructure, 
deployments to the outer reaches of operations take up to three months at a time and involve 
more than a week’s travel by boat – it’s the only way to reach these remote populations living in 
some of the most contaminated areas of the country.

At the beginning of April an Emergency Response Team was created and is now based in Mbuji 
Mayi in Kasai Oriental Province. The team has a countrywide remit and is able to respond to 
emergencies within a very short space of time. So far they have deployed to a highly polluted area 
in Bandundu Province and operations are planned for the two Kasai provinces later in the year.

“What MAG is doing is important for the security of everyone. We need you so we can be free.” 
So said the father of Pierre Mbangi Mutaku who lost his life aged 14 when a grenade exploded 
accidentally some nine years after the end of conflict in Kenge. The city is located in Bandundu 
province, 280 kilometres east of Kinshasa and was the scene of a civilian massacre in May 1997. 
Longin Kafinga Mbumba, Chief of Kenge said: “I asked MAG to come here to prevent any further 
loss of life. Kenge is a farming area. Most of the people survive by farming and are particularly 
exposed to the danger as they have to go into the bush and forest to cultivate.” After two 
weeks’ work, MAG discovered 331 explosive devices, all of which were carefully stored and later 
destroyed in controlled demolitions.

Over the next 12 months, MAG DR Congo plans expansion of HMA operations to cover a number 
of new operational areas. Technical surveys and specific demining operations are also planned 
and it is expected that the Emergency Response Team will respond to more requests from 
international organisations and NGOs and assisting humanitarian and development efforts across 
the country. In addition to the traditional destruction activities, MAG is planning an ambitious 
expansion of its CWMD activities to better address the dangers posed by poor management of 
arms and ammunition. One of the first activities will put in place national stockpile management 
standards, as none currently exist. Other activities planned include weapons marking and tracing, 
civil disarmament processes, an increase in training activities and, potentially, the creation of 
arms and ammunition storage facilities for temporary garrisoning initiatives led by the UN for 
Congolese forces in the Eastern provinces.

DR Congo

MAG DR Congo is funded by the Belgian Ministry of Foreign Affairs, UK Department for International Development (DFID), Dutch Ministry of Foreign Affairs, Guernsey 
Overseas Aid Commission (GOAC), the UK Ministry of Defence Conflict Prevention Pool, SIDA, UNICEF MAG America and the US Department of State Office of Weapons 
Removal and Abatement.

“What MAG is doing is important
for the security of everyone...”
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SUMMARY OF MAG DR CONGO

• A series of armed conflicts between 1996 and 2003 resulted in large parts of the 
country being contaminated by the remnants of conflict. All along the former frontline, 
these pose a serious threat to the resident population, returnees and humanitarian 
organisations alike. 

• A recent UN report concluded that “stockpile management is almost non-existent” 
leading to very real risks of leakage of weapons to armed groups or accidental 
explosion of poorly maintained munitions located in civilian areas.

• HMA operations began in 2004 and CWMD operations began in 2006.

• Headquarters are based in Kinshasa with operational bases in Gemena and 
Mbandaka (Equateur Province), Lubumbashi and Pweto (Katanga Province) and 
Mbuji Mayi (Kasai Oriental Province).

• Of a total of 198 staff, 22 are international and 176 national. These make up six CL 
teams, four Manual clearance teams, one Emergency Response Team and two 
CWMD teams.

• Clearance statistics (July 2008 – June 2009): HMA: Clearance of 312,450 m2 of land, 
destroying 41,577 dangerous items and conducting 1,537 MRE sessions. 

 CWMD: 8,310 weapons and 167,542kg of ammunition destroyed.

MAG DR Congo recognises the huge challenges the country faces in reforming the Security Sector 
and remains committed to implementing HMA and CWMD programmes with a high humanitarian 
and beneficiary impact. The programme will continue to make a significant contribution to 
providing the population with a safer living environment and improved livelihood opportunities.

TOP: Cutting up guns at the central logistics base in Kinshasa.

BOTTOM: Preparing disused munitions for demoliltion in Kamina.

Top photograph © Gwenn Dubourthoumieu/MAG
Bottom photograph © JB Russell/MAG



Building national capacity is a key objective in all MAG programmes. Almost 95 per cent of 
MAG’s employees are national staff, meaning that the efficiency and effectiveness of our 
operations depend heavily on their ability and knowledge. Alongside our clearance goals, 
MAG wants to maximise the longer term development impact of our work. Improving 
the skills and broadening the experience of a country’s workforce is an investment in the 
development of the country. 

MAG has also developed recruitment policies that ensure the poorest and most vulnerable 
people in communities are not only beneficiaries of clearance, but also have the opportunity to 
be gainfully employed in the process. Training of staff is an integral part of MAG’s operations and 
a major aim is to produce national demining professionals, capable of performing to recognised 
international standards. Care is taken to ensure that courses are tailored to the capacities of 
learners and the specific requirements of each particular country context.  

MAG Sudan’s Junior Team Leader Training Course is just one example. When the course was 
introduced in September 2008, 10 of the most promising deminers from the programme were 
selected to attend. All successfully graduated and became Team Leaders. The intention is that 
this position acts as a stepping stone to a Technical Field Manager (TFM) role, which is exactly 
what has happened with Akech Athieu. Akech began as a deminer and has recently become 
the first national TFM for MAG/OSIL (Operation Save Innocent Lives) in southern Sudan. In 
programmes such as Sudan, MAG hopes that ultimately it will be possible to hand over its work 
to national organisations, either government bodies or local NGOs. That will only be possible if 
national staff are sufficiently skilled and experienced to work independently.  

Salih Aziz has worked for close to 15 years with MAG Iraq. He is currently the Sector Manager 
(national staff and finance manager) in Sulaymaniyah. During his career with MAG he has 
worked in eight different roles and has been promoted several times. To develop as a Manager, 
he was sent to Jordan for a month in 2006 to participate in a Mid-Management Training Course. 
The most able and most promising national staff are sometimes sent by MAG to work in other 
programmes. Salih’s colleague Raheem Khdir Rassol is an example. Due to his long service - he 

has worked with MAG since 1992 - in September 2006 he was chosen to work as a member of 
the team in Lebanon. He supervised Battle Area Clearance teams working in southern Lebanon, 
and achieved full International Mine Action Standards operational accreditation.
  
It is approaching 20 years since MAG started work in Cambodia and national staff capacity has 
improved to the point where the programme is able to operate with limited expatriate support. 
Of MAG Cambodia’s almost 400 employees, only five are international staff. The reason is 
simple – investment in staff training, and a commitment to nationalising positions wherever 
this is possible. Soth Diep joined MAG Cambodia in 2000 and has held four positions within 
the organisation. He is currently Mine Action Quality Assurance Manager and a member of the 
programme’s Senior Management Team. MAG supported him to undertake a Masters in Business 
Administration, paying for the bulk of the course fees. He recently graduated, receiving the top 
mark on his course and coming in the top ten students nationwide. 

MAG’s programme in Lao PDR provides another good example of a growing trend towards 
nationalising senior staff positions. In recent years, members of the senior management team 
have seen their levels of responsibility increase significantly as the number of international staff 
has halved. Additionally, since early 2008, no expatriate personnel have been based in the field 
– day to day clearance operations are conducted entirely by national staff. Soth Phommalinh 
is one of two provincial programme managers in Lao PDR. He now makes some decisions that 
used to be taken by the Technical Field Manager, for instance deployment of teams and logistics 
issues. Similar changes are also underway for MAG’s Community Liaison (CL) staff across all 
programmes in Southeast Asia. A process of introducing national managers and phasing out 
international CL positions is currently underway.  

MAG currently operates all-female teams in Lao PDR, Cambodia and Vietnam. MAG operates 
such teams for two main reasons. Firstly, proving the ability of women to undertake demanding 
work in difficult conditions – and in many cases making them the main family breadwinner 
- raises their status amongst their home communities. Secondly, MAG’s female staff also play 
a crucial role in helping us to understand the perspectives of women living in areas affected by 
remnants of conflict. 

It’s a sign of the times that MAG held its first nationals-only meeting during the last year. 
Thirteen senior managers from Cambodia, Vietnam and Laos attended a three-day regional 
workshop in Phnom Penh in February 2009. The meeting resulted in a series of recommendations 
to MAG headquarters, which reflects the growing confidence of MAG’s national staff to take 
ownership of the problem and offer practical solutions that will change lives for the better.
  

Tom Morgan
Regional Information Officer

South East Asia

National importance:
two decades of 
capacity building
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A Mine Action Team in Cambodia head to the safe 
area where they will pack their equipment and 
then head home after a long hot day working in 
the field.

Almost 95% of MAG’s
employees are national staff



Following the most recent conflict, it was crucial that assessments of dangerous areas 
took place as soon as possible to allow other relief agencies to move in safely and deliver 
much needed aid. MAG deployed two senior technical staff to Jerusalem early in January 
to coordinate and plan with representatives of the United Nations Mine Action Service 
(UNMAS). In the first 36 hours after the ceasefire, MAG moved in two Explosive Ordnance 
Disposal (EOD) experts who carried out risk assessments on five key transportation 
routes. By quickly declaring them accessible, this allowed a United Nations Rapid Needs 
Assessment Team to get through and gauge the emergency relief requirements regarding 
shelter, feeding, medical support, water and sanitation. This information was used to 
develop the Early Recovery Plan and global appeal for funding and assistance. Following the 
initial two weeks emergency, MAG then deployed eight EOD teams to record sub-surface 
impact data around hospitals and agricultural areas, and created the Risk Assessment 
process for those conducting rubble clearance as part of their duty of care Occupational 
Health and Safety (OHS) planning.

Working as the implementing partner of United Nations Mine Action Team – Gaza Office 
(UNMAT – GO), the team started assessments of education and health facilities, plus other 
infrastructure, as well as responding to reports of Unexploded Ordnance (UXO) contamination. 
In total, 45 schools underwent visual search and verification, which meant that they were able to 
open in time for the school term, and assessment of essential services, such as the flour mill and 
the waste water treatment plant, allowed repairs to commence.

Partnerships have played an important and ongoing role throughout the year with MAG carrying 
out risk assessments for the United Nations Development Programme (UNDP), CHF International 
and the Norwegian Refugee Council (NRC), and UXO safety briefings for CARE International, the 
Palestinian Agricultural Relief Committee, Catholic Relief Services, International Committee for the 

Red Cross and Mercy Corps. The risk assessments allowed rubble removal to start on 204 buildings, 
meaning that rebuilding work could begin, resulting in short-term employment and income for 
900 local workers.

MAG’s response in Gaza highlights our ability to react quickly and effectively to post-conflict 
humanitarian emergencies. With donor support MAG had EOD technicians on the ground ready 
to provide targeted UXO threat assessment and safety briefings, allowing relief work to start 
rapidly. Looking ahead, in the forthcoming year MAG will continue to provide support and 
training to agencies involved in rubble removal of buildings categorised as having a high risk of 
contamination.

Gaza

SUMMARY OF MAG GAZA

• An area of continuing unrest, the most recent conflict in the Gaza strip occurred from 
27 December 2008 until 18 January 2009. Land, sea and air bombardment as well 
as ground combat resulted in large amounts of UXO remaining in civilian areas.

• Operations began in early 2009.

• Operations are based in Gaza city.

• The team is made up of eight international staff and 10 national.

• MAG delivered 224 risk assessments covering more than 167,000 m2. Additionally 
35 UXO safety briefings were delivered in both Arabic and English.

MAG Gaza is funded by UK Department for International Development (DFID), United Nations Mine Action Service (UNMAS) and the United Nations Office for the 
Coordination of Humanitarian Affairs (UNOCHA).
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Partnerships have played an important
and ongoing role throughout the year

TOP: The damage throughout Gaza was extensive. 

BOTTOM: A MAG technician disarms a bomb discovered in a flour mill in northern Gaza. 

Photographs courtesy of MAG Gaza



Since January 2009, MAG has supported the Jordanian National Committee for Demining 
and Rehabilitation (NCDR), assisting them in developing their operational and managerial 
Quality Management (QM) capacity. MAG deployed one senior Quality Assurance/Quality 
Control (QA/QC) specialist to:

managerial challenges and areas for improvement;

Operating Procedures (SOPs), including how they are applied and managed in the field;

involving formal lessons and other ‘classroom’ materials;

Northern border; and 

and SOPs.

The aim of the project is to facilitate the effective, efficient and safe implementation of QA/QC 
activities throughout the NCDR and develop the capabilities of senior and operational staff 
enabling them to implement, monitor and improve the QM system.

Jordan

MAG Jordan is funded by the National Committee for Demining and Rehabilitation 
(NCDR).
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The leader of Dasht Mir Sari village in Dahuk, a village completely destroyed by the former 
regime, described MAG as “the great peace builder” following the clearance of four mined 
areas in his village that enabled the population to return home. “We will be able to start 
a new life thanks to MAG. Five years ago some families tried to come back, but there were 
too many mine accidents. Twenty five accidents were reported and we lost many lives,” he 
went on to say, during the handover ceremony. “MAG gave us back the hope to live in peace 
in our village.” After the land had been handed back, Dahuk’s governorate office started 
building houses for 76 families, a primary school, water projects and an electricity project.

Over the past 12 months, MAG activities continued to target local communities, internally 
displaced people (IDPs) and returning populations affected by landmines and Unexploded 
Ordnance (UXO). The programme has the longest-running and most established programme of 
Community Liaison (CL) and Mine Risk Education (MRE) in the country. Throughout the year, CL 
teams visited more than 2,000 communities and local authorities, delivering MRE and gathering 
impact data through local assessments. The results of these activities were then used to plan and 
prioritise operations, improving the programme’s assessment of the impact of clearance work and 
make the operations more efficient. MAG Iraq integrates manual and mechanical clearance and 
has developed the use of Mine Detection Dogs (MDD), in partnership with the Marshall Legacy 
Institute.

Operations in Iraq reduce the threat to the local population from remnants of conflict, support 
the social and economic development of the country’s infrastructure and facilitate the restoration 
and growth of sustainable livelihoods in agricultural communities. MAG has worked with the 
Ministry of Environment supporting the role of the National Mine Action Authority (NMAA) in 
Baghdad, as well as the Iraqi Kurdistan Mine Action Authority (IKMAA) and the General Directorate 

of Mine Action (GDMA) in the north. As part of its commitment to national capacity building, 
MAG has continued to work in partnership with the Ministries of Education and Health to develop 
the delivery of sustainable and independent MRE through schools and other establishments. 
Its work with national implementing partners in Baghdad, Kirkuk and Diyala, has consolidated 
operations, broadening the impact, geographical reach and range of beneficiaries. Additionally 
MAG has provided training and operational support to Peshmerga forces, supporting a regional 
government initiative to establish a humanitarian clearance and destruction capacity in the 
regional military force.

Throughout the year, operations continued to support economic development, reconstruction and 
rehabilitation initiatives in the region. The focus remained on high priority communities, such as 
those living in the heavily mined border region with Iran and along the former “Green Line” that 
separated the Kurdistan Regional Government (KRG) from the rest of Iraq. Operations in Mosul, 
Kirkuk and Diyala continued to expand with the removal of conventional weapon stockpiles as 
well as delivery of MRE through national partner Non-Governmental Organisations (NGOs). 
Work in Sulimaniyah contributed to the construction of a road-widening project, linking the 
area with the Iranian border, while in Kirkuk clearance of more than five mined areas facilitated 
the construction of a dam located in the Shwan district. In response to the requests of the local 
community in Balaso village, MAG returned to Diyala governorate in central Iraq to clear two 
mined areas that are blocking development projects in the region.

Looking ahead MAG Iraq will continue to reduce the impact of remnants of conflict on needy 
communities, working towards the Millennium Development Goal of alleviating poverty by 
facilitating the restoration and growth of sustainable livelihoods in agricultural communities 
and infrastructure development projects. The programme will share its expertise to support the 

Iraq

20 MAG Iraq is funded by the Belgian Ministry of Foreign Affairs, Dutch Ministry of Foreign Affairs, German Federal Ministry of Foreign Affairs, Irish Aid, The Marshall Legacy 
Institute, SIDA, Stichting Vluchteling, MAG America and the US Department of State Office of Weapons Removal and Abatement.

“MAG gave us back the hope
to live in peace in our village.”



SUMMARY OF MAG IRAQ

• The country has suffered protracted conflict for 25 years, with the most recent 
in 2003 leading to further landmine contamination and the extensive delivery 
of munitions, including cluster bombs, as well as huge numbers of abandoned 
ammunition stockpiles left behind by the surrendering Iraqi army.

• Operations began in 1992.

• Headquarters are based in Erbil with operations bases in Dahuk, Diyana, 
Chamchamal and Sulimaniyah.

• The programme has 19 clearance teams, six conventional weapon destruction 
emergency response teams, two mechanical teams, one Mine Detection Dog team 
and 14 Community Liaison teams.

• Clearance statistics (July 2008 – June 2009): 30 minefields and 15 Battle Area 
Clearance sites were cleared amounting to 1,350,167 m2 of land. Additionally, 36 
new minefields were identified and demarcated totalling 2,153,214 m2.

• Land released has been used for agriculture and construction of houses roads 
and bridges. The knock-on effect of cleared land has facilitated infrastructure and 
development projects including the maintenance of irrigation channels.

development of regulatory authorities and regional mine action standards. Strategic projects with 
national implementing partners, involving both operational activities and institutional capacity 
building will be consolidated and developed to broaden the impact of our activities in Iraq.

TOP: Detecting landmines in northern Iraq.
 

BOTTOM: Children show a Community Liaison team some dangerous items they discovered. 



A post clearance assessment conducted on all MAG cleared sites from 2007 – 2009 found 
that the most significant change was increased availability of safe, agricultural land, 
with 94 per cent of respondents stating that they felt greater safety for their family and 
property. Other reported benefits included increased access to schools and greater ability 
to attend social events, an important aspect of community life in the Lao PDR.

The impact of this change is illustrated in stories, such as that of 76-year-old Mr Yong, who lives 
in Ban Nong Het Tai village, Xieng Khouang Province. The area around his house was littered 
with Unexploded Ordnance (UXO) and several times he described how he would accidentally 
hit bombies, (a Lao word for cluster bombs) with his spade while farming. Fortunately it did not 
explode. Mr Yong built his house as a memorial to three of his friends, who were killed whilst 
manning an anti-aircraft gun with him. The trench where they fired the gun, almost forty years 
ago, can still be seen just a few metres behind his house. In the past, Mr Yong would move UXO 
that he found and his luck held on each occasion, but MAG has now taken away that element of 
chance. “Now MAG has cleared my land I am able to grow sweetcorn and rice close to my house. 
In the past I had to walk for two or three hours to use land elsewhere and was unable to grow 
enough rice for two or three months each year.”

MAG undertakes all UXO clearance in line with the development priorities outlined in the 
Government of Lao National Growth and Poverty Eradication Scheme and is further guided by 
the Strategic Plan of the National Regulatory Authority (NRA). MAG is committed to building the 
capacity of Lao organisations in the UXO sector. Currently, Technical Advisors are working with 
the national clearance operator, UXO Lao, in Houaphanh, Savannakhet and Champassak provinces. 
Another Technical Advisor completed a two-year placement with the NRA’s Mine Risk Education 
(MRE) unit in December 2008. 

All clearance activity plans are shared with local authorities every month. The planned use of each 
site cleared must fall within the Lao PDR government’s plans, priorities and policies for poverty 
alleviation and achieving the Millennium Development Goals. To assist this process, partnerships 
with other international NGOs have continued to play a key role in linking MAG’s clearance 

work with broader development activities. Throughout the year the programme has worked with 
International Relief and Development on projects involving schools and agricultural land, Lao Red 
Cross on water supply and latrine projects, World Food Programme on bridge, road and other small 
scale infrastructure projects, and Triangle on irrigation projects.

In December 2008 MAG completed a 12-month project working with 23 scrap dealers and the 
provincial foundry in Xieng Kouang. Collecting scrap is a potentially fatal, high risk activity but, 
in spite of the dangers, many people do it as a way to earn additional income to support their 
families. MAG Community Liaison teams completed 100 MRE sessions with the employees 
and families of the scrap dealers and 48 foundry staff. This included training 106 people as peer 
educators to provide MRE briefings to scrap collectors who come into contact with war scrap. 
Early effects of this show that scrap dealers at the foundry in Xieng Khouang now inspect sacks 
and refuse to buy any containing UXO – if UXO is found it is moved to sand-enclosed storage 
areas and MAG notified to deal with the items. Additionally they have started explaining the 
dangers of UXO to collectors bringing them scrap that includes potentially explosive items. 

During the past year, MAG successfully trialled the use of single person drills. This involves 
equipping eight technicians with a detector to conduct individual clearance sweeps of 
contaminated areas. This method has increased outputs by almost 90 per cent in the seven teams 
where it has already been introduced. This drill will be rolled out to all teams as soon as sufficient 
detectors become available. MAG has continued to look into research on the UXO sector and 
between April and June 2009 conducted a joint study with Catholic Relief Services to examine 
the links between education, livelihoods and involvement in the scrap metal trade. The study, 
published in August 2009, will assist the implementation of short and long-term strategies aimed 
at providing alternative livelihoods to potentially dangerous scrap metal collection.

For the year ahead, the programme plans to work with the Lao National Rehabilitation 
Centre (NRC) to train two national prosthesists at the International Centre of the Red Cross 
in Battambang, Cambodia. This training will enable NRC technicians to produce metal-free 
prosthesis for persons with disabilities employed as clearance technicians with MAG and other 

Lao PDR

22 MAG Laos is funded by Actiefonds Mijnen Ruimen (AMR), AusAID, UK Department for International Development (DFID), European Union, Imperial Tobacco, Irish Aid, Jersey 
Overseas Aid Commission (JOAC), The Humpty Dumpty Institute (HDI), MAG America and the US Department of State Office of Weapons Removal and Abatement.

94% of respondents felt greater safety
for their family and property

A post clearance assessment...found that



SUMMARY OF MAG LAO PDR

• Lao PDR has the dubious distinction of being the most bombed country in the world 
in raids that took place during the conflicts of 1963 – 1974. The tonnage of bombs 
dropped exceeds the entire amount dropped over Europe by all sides during the 
Second World War. Today up to 25 per cent of villages are still affected by UXO 
including big bombs, mortars and cluster munitions.

• Operations began in 1994.

• Headquarters are based in Vientiane, with operational basis in Xieng Khouang and 
Khammouane Provinces.

• The programme currently has 224 employees of which eight are international staff. 
Around 70 per cent are involved in UXO clearance or Community Liaison activities, 
and 32 per cent are female. Additionally, between July 2008 and June 2009, MAG 
employed almost 5,000 community members on temporary contracts to undertake 
scrub clearance. These people are recruited from the most vulnerable households in 
order to keep much needed income in the most needy communities.

• Clearance statistics (July 08 – June 09): 6,595,000 m2 of land cleared of UXO.

• Post clearance land use: Agriculture 75%; Health and education facilities 12%; Other 
(including housing, irrigation and road infrastructure) 13%. 

agencies. During the remainder of 2009 MAG Lao will increase the number of disabled staff 
working with the programme to at least equal the national average.

Additionally there are plans to secure longer term funding to help develop partnerships more 
easily with other NGOs or agencies and MAG will continue to undertake studies into the impact 
of UXO on communities. The purpose of such research is to further integrate UXO clearance with 
long-term development objectives.

TOP: Female technicians in Khammouane province.
 

BOTTOM: One hundred and fifteen schools have been cleared in Khammouane 
since 2007 resulting in buildings being renovated and water wells being built. 



“Every metre of safe land is income I can regain.” Adnan Fakih has been a farmer for 

the past 31 years, since the age of 10. His fields in Kfar Tebnite are located about 10 

kilometres southeast of the city of Nabatieh in southern Lebanon. When the land was hit 

by cluster bombs in the 2006 conflict the 400,000 m2 area where he grew wheat, sesame 

and vegetables was reduced to a quarter of the size, due to the danger from unexploded 

bombs. With his income substantially lower, Fakih was forced to take out loans in order 

to support his wife and six children. MAG started clearing the land in November 2008 and 

by the end of April 2009 teams had found and destroyed 265 cluster munitions and 126 

items of Unexploded Ordnance (UXO). Now their future looks brighter. “This work directly 

helps me,” said Fakih. “I now feel comfortable and safe working the land thanks to MAG’s 

clearance teams.”

By the end of 2006, MAG had completed the emergency clearance of roads, homes and gardens 

following the 34-day bombardment in July and August. However, the impact of the conflict in the 

south is still far-reaching and MAG has continued to operate, shifting the focus to the clearance of 

agricultural and pastoral areas along with areas for infrastructure development and reconstruction.

MAG worked in 18 communities over the past 12 months, assisting the development of south 

Lebanon through the safe, efficient and effective clearance of remnants of conflict. As a result, 

communities are now able to return to areas previously vacated, or re-establish themselves 

elsewhere, with a better quality of life and more stable and productive surroundings. By creating a 

safe environment, MAG supports the reconstruction of Lebanon’s infrastructure, including schools 

and medical centres, vital to the long-term development of the country. In addition to Battle Area 

Clearance in the south, MAG has also had one team clearing landmines in the Chouf Mountain 

region in the centre of the country.

Community Liaison (CL) has continued to play an integral role in MAG Lebanon’s work. Activities 

support the technical response by providing storage areas, securing land owners’ approval for using 

their houses or fields for clearance, liaising with local authorities, and emphasising public safety 

messages to communities. Teams also collect data to help prioritise clearance tasks and map 

dangerous areas.

MAG continued to work in close partnership with the Lebanon Mine Action Centre (LMAC) and 

the Regional Mine Action Centre (RMAC) with additional support to the UN Mine Action Centre 

(UNMAC). MAG is fully accredited by the LMAC and UNMAC. Additionally, the programme has 

been providing assistance and sharing knowledge and experience in the Nahr el Bared camp for 

Palestinian refugees, which was almost completely destroyed in 2007 during intense fighting 

between insurgents and the Lebanese Army. Support has been given to the Norwegian Refugee 

Council and the UN Relief and Works Agency in advance of an upcoming mechanical rubble 

clearance project. Similarly, MAG is also providing personnel support on the Blue Line (the border 

demarcation, or temporary geopolitical border, between Lebanon and Israel) to the UN Interim 

Force in Lebanon and the Swedish Rescue Services Agency.

Lebanon

24 MAG Lebanon is funded by Actiefonds Mijnen Ruimen (AMR), Adopt-A-Minefield®, UK Department for International Development (DFID), European Union, German Federal 
Ministry of Foreign Affairs, Norwegian Ministry of Foreign Affairs (NMFA), United Nations Office for Project Services (UNOPS), MAG America and the US Department of 
State Office of Weapons Removal and Abatement.

“I now feel safe working the land
thanks to MAG.”



SUMMARY OF MAG LEBANON

• The 34-day conflict between Israel and Hezbollah in the summer of 2006, left the 
south of the country littered with UXO, particularly cluster bombs. These, along with 
landmines left over from previous conflicts continue to pose a major obstacle to long-
term development and economic growth.

• Operations began in 2000 following the Israeli withdrawal, focusing on landmine 
clearance. In 2002 MAG undertook a Landmine Impact Survey and supported 
strategic level national planning and resource allocation decisions.

• Headquarters are based in Nabatieh.

• The programme currently has 260 national staff and 15 international staff, which 
make up 14 Battle Area Clearance teams, one demining team, one mechanical team 
and one Community Liaison team.

• Clearance statistics (July 08 – June 09): 11,045,762 m2 of land searched and 
cleared, removing and destroying 22,198 dangerous items (20,762 cluster bombs 
and 1,436 items of UXO).

• Cleared land is predominantly used for agriculture, with primary infrastructure also 
being rebuilt, leading to improvements in health services and education.

Moving forward, MAG remains committed to supporting the Long Term Plan for the Government 

of Lebanon to create a country free from the impact of landmines and UXO. In the next year the 

programme aims to have a minimum of ten Battle Area Clearance teams, one demining team and 

one mechanical team. Additionally, MAG will look to further support the clearance activities on 

the Blue Line.

TOP: Technicians attending their morning briefing before starting work. 

BOTTOM: Teams clearing an area of landmines in the Chouf mountains. 

Photographs © JB Russell/MAG



With funds from the US Department of State, MAG started a Conventional Weapons 

Management and Disposal (CWMD) project in the Puntland State of Somalia in May 2008, 

working alongside the Puntland Mine Action Centre (PMAC) and the Puntland police. 

The project has three objectives:

stored and insecure stockpiles;

Initially six officers, seconded from the Puntland police force, were trained by MAG to EOD Level 

One Operator Standard, alongside two medics trained by MAG’s partner, GlobalMedic. The team 

remains part of the Puntland police, but is managed and supervised by MAG when conducting 

operations and demolitions to ensure that safety standards are rigorously maintained, and so that 

development can continue on the job.

The past 14 months has seen the large Puntland army stockpiles in the towns of Garowe, Bosasso 

and Galkayo cleared, reducing the likelihood of accidental detonation and the risk of munitions 

being stolen by insurgent groups. Items of UXO have been cleared from peoples’ homes, schools 

and office compounds and Mine Risk Education (MRE) was delivered by the team. Additionally, 

the Puntland authorities honoured their commitment to destroy their remaining stocks of Anti-

Personnel landmines and over the past year have reduced these stocks to nil. These outputs have 

been achieved against a backdrop of very difficult security conditions, with insurgent groups and 

pirates active in the region, targeting foreigners and authorities, such as the police.

MAG will continue to train and support the Puntland police EOD team and PMAC over the next 

year so that all the UXO in Puntland can be safely cleared and a strong EOD capacity will exist 

within the Puntland authorities.

Puntland

SUMMARY OF MAG PUNTLAND

• The presence of unsecure stockpiles of small arms and light weapons and other 
items of UXO is the result of four decades of conflict.

• The project began in 2008 in Puntland.

• Trained and supervised Puntland police EOD teams in Bari, Karkar, Nugal and 
Mudug districts.

• Clearance statistics (May 08 – June 09): 3,473 items of UXO removed and 
destroyed. 

MAG Puntland is funded by United Nations Office for Project Services (UNOPS), the UK Ministry of Defence Conflict Prevention Pool, MAG America and the US Department 
of State Office of Weapons Removal and Abatement.
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TOP:  An EOD team sort through a pile of UXO discovered in the town of Bosasso. 

BOTTOM: An EOD team search a sea container for UXO in Garowe.

Photographs courtesy of MAG Puntland

Large Puntland army stockpiles
have been cleared



Throughout the past twelve months MAG provided technical support to RECSA (Regional 
Centre on Small Arms) and its member states: Burundi, DR Congo, Djibouti, Ethiopia, Eritrea, 
Kenya, Rwanda, Republic of Congo, Seychelles, Somalia, Sudan, Tanzania and Uganda. 
The main goal has been to share best practice and lessons learned from existing MAG 
Conventional Weapons Management and Disposal (CWMD) projects in Africa, which in 
turn will accelerate the implementation of Small Arms Light Weapons (SALW) destruction 
activities in the Great Lakes region and Horn of Africa.

Throughout the last year, MAG has conducted assessments in Ethiopia, Rwanda, Somalia, 
Tanzania and Uganda, supporting the RECSA member states in their efforts to work towards the 
implementation of the Nairobi Protocol for the Prevention, Control and Reduction of Small Arms 
and Light Weapons in the Great Lakes Region and Horn of Africa. MAG continues to look for 
donor support for these member states to establish or continue with weapon and ammunition 
destruction projects.

During the assessment in Ethiopia, a police logistics store was visited, containing a variety of 
surplus weapons and ordnance. The Ethiopian police are keen to obtain technical assistance and 
training from MAG to destroy these and other surplus items throughout the country.

In late April 2009, an explosion at a storage depot in Dar Es Salaam in Tanzania, located in a 
highly populated area, destroyed and damaged almost two thousand homes and killed twenty-
six people (many of whom tried to cross a swollen river to escape the blast and drowned in the 
process). MAG deployed a three-man team offering assistance and support, which arrived in Dar 
Es Salaam the following morning. Although initial assistance was not required, MAG is currently 
investigating the possibility of future training and technical support for the Tanzanian authorities 
in Physical Security and Stockpile Management (PSSM).

RECSA

MAG’s work with RECSA is funded by MAG America and US Department of State 
Office of Weapons Removal and Abatement.
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Regional stability is essential for poverty reduction in the world’s poorest and most vulnerable 
nations. There are many threats to regional stability and in many cases these are fuelled by the 
availability of unmanaged and unregulated arms. All too often this can lead to a culture of fear 
and violence; insurgency; terrorism or, ultimately, widespread conflict.

The sheer quantity of arms available in unsecured locations across many of the countries in which 
MAG operates, particularly in Africa, is a massive and ongoing threat. Sales and the movement of 
arms dating back to the Cold War of the 1960s to the 1980s, when East and West fought their 
proxy wars in countries such as Angola and Mozambique, resulted in the supply of vast quantities 
of military hardware to various warring factions. A poorly regulated global arms industry prospered 
and, despite various sanctions, enabled the unfettered delivery of munitions and weapons through 
private brokers and other illicit systems to countries that were keen to maintain the flow of 
weaponry. This situation enabled protracted wars such as the one fought between Iraq and Iran 
during the 1980s to continue unabated. Later, following the breakup of the Soviet Union, large 
amounts of former Soviet arms and ammunition flowed into African countries for many years. In 
light of this, and other identified routes of arms being supplied to a wide variety of groups it is no 
wonder that arms caches being destroyed by MAG today contain items from all over the world 
and from different periods. Various sources estimate that there are around 600 million small arms 
and light weapons in circulation globally1. In this respect, regional stability of developing nations 
is not only the responsibility of the nation involved, but also of the wider global community that 
contributed to or continues to ignore the ongoing illegal supply and trade of weapons.

This scenario is compounded by serious shortfalls in peace agreements and stabilisation efforts 
that follow conflict. Demobilisation of former soldiers for example, regularly resulted in very little 
actual destruction of their weapons. These are being stockpiled and either forgotten about or, more 
seriously, traded and used in neighbouring conflicts. According to the Stockholm International 
Peace Research Institute (SIPRI) the fragmentation of violence in weak states of the developing 
world appears to continue in 2009 and beyond, and carries with it protracted suffering for civilians 
and further regional instabilities2. This is highlighted by a rapid increase in one-sided violence by 
non-state actors against civilians in the past year. This is no better illustrated than by the activities 
of the Lord’s Resistance Army (LRA) since 1987. This self declared rebel group, formed in northern 
Uganda, has been able to remain heavily armed because of the relative ease in accessing stockpiled 
and abandoned weapons and ammunition in the region. It has wrought devastating and cross-
border consequences throughout the region despite international efforts to bring the group to 
justice. Uganda, DR Congo, Central African Republic and Southern Sudan have all seen their civilian 
populations terrorised by means of rape, murder, mutilation and forced child soldier conscriptions.

This is but one illustration of the devastating impact of unchecked availability of Small Arms and 
Light Weapons (SALW) on regional stability and poverty reduction initiatives. It is estimated that 

there are approximately 26 million Internally Displaced Persons (IDPs), the vast majority unable to 
access essential services such as food, water, health and shelter therefore escalating mortality and 
morbidity rates. Ongoing insecurity and discrimination prevents the displaced from a seeking safe 
return or a sustainable integration in the area they have fled to. The highest number of IDPs can be 
found in countries such as Sudan, Colombia and Iraq. These form the top three of 24 countries that 
faced new or ongoing local or regional conflict leading to displacement in 20083.  

Over the years MAG has been increasingly confronted by the threat posed by insecure and 
abandoned stockpiles that exist in conflict and post-conflict areas. In response MAG set up a series 
of Conventional Weapons Management and Disposal (CWMD) projects enabling to deal with 
SALW issues. MAG became involved with the destruction of SALW informally in the mid-1990s 
by using mine clearance and Explosive Ordnance Disposal (EOD) teams in countries like Angola 
and Cambodia where demobilisation of combatants was taking place. Later, through the course of 
mine action survey activities large stocks of abandoned ammunition and weapons were identified 
in countries such as DR Congo and Sudan. These were of such a size that specific projects to carry 
out their destruction were developed, leading to the discovery and destruction of hundreds of Man 
Portable Air Defence Systems (MANPADS). MAG’s involvement has continued to grow steadily with 
additional projects in Burundi, the Republic of Congo and Rwanda. Its activities have now expanded 
from destruction to conducting surveys and improvement of storage facilities, as well as training 
in safe management of ammunition depots and armouries for various police and military agencies. 
This has only been possible through the close cooperation with the respective governments and 
with the support of National Focus Points that have been established in each of the Great Lakes 
and Horn of Africa countries.
 
Through managing legitimate stockpiles, training national police and armed forces as well as 
destroying abandoned excess weapons and munition stocks, MAG is able to provide practical 
solutions that address this threat. The fragile tectonics in the African regions of the Great Lakes 
and the Horn require well coordinated responses that can bring together national planning and 
operational initiatives. Therefore MAG has worked closely to support the work of the Nairobi based 
Regional Centre on Small Arms (RECSA). These are initial steps that will hopefully lead to growing 
commitment to programmes of weapons management and destruction alongside safely securing 
and storing legitimate stocks of arms as well as attention to the political dimensions of regional 
and sub-regional conflict.

The illegal trade in, prevalence and uncontrolled availability of SALW hamper relief and peace 
efforts. At the same time, long term development initiatives and sustainable economic regeneration 
in post-conflict areas are impacted and these are all essential building blocks for regional stability. 
Building on its years of experience MAG looks to be part of the process of breaking the key links 
in this negative chain of SALW availability that continue to pose a threat to the security and 
livelihoods of millions of people.

Lou McGrath OBE
Chief Executive

1 smallarmssurvey.org; grip.org; globalpolicy.org. 
2 Bates, Gill, Introduction. International security, armaments and disarmament in 2008, SIPRI Yearbook 2009 

(Stockholm, 2009).
3 IDMC, Internal Displacement at record high, Press release (New York, 2009).
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Stockpile of arms, ordnance and ammunition 
discovered in an unsecured building, close to 
houses in Sudan.

Regional stability is essential
for growth and poverty reduction



Following his attendance at the demolition of a large bomb in February 2009, the US 

Ambassador to the Republic of Congo said: “MAG’s work in removing and destroying 

dangerous old munitions, and increasing the capability of the Republic of Congo armed 

forces enabling them to conduct this work themselves, brings important benefits in terms 

of the safety and security of the Congolese people. The United States is proud to support 

this important work.”

MAG works in partnership with the Ministry of Defence to reduce the number of Small Arms and 

Light Weapons (SALW) in the country, focusing particularly on the destruction of ammunition 

stockpiles in urban areas. The aim is to minimise the risk of accidental explosions in populated 

areas as well as to reduce the proliferation of weapons. This work consists of dedicated 

Conventional Weapons Management and Disposal (CWMD) activities that include identifying 

and destroying conventional weapons, stockpile management and training and capacity building. 

Contributing to this, MAG’s Technical Field Manager conducted a workshop on elementary safety 

and security rules in stockpile and depot management, covering the handling and recording of 

ammunition, which was attended by 42 officers of the 1st Military region. On December 1 2008, 

MAG signed a memorandum of understanding with the Ministry of Foreign Affairs, reinforcing 

its position and operations in the country. The programme is also assisting with the country’s 

efforts to destroy its Anti-Personnel landmine stockpile, working towards the objectives laid out 

in the Ottawa Treaty. A demolition took place in Mongo-Tandou, 50km east of the port city of 

Pointe Noire where MAG and a local Explosive Ordnance Disposal (EOD) team destroyed more 

than 4,500 landmines. All the mines, in good working order, came from the Pointe Noire regional 

stockpile.

In terms of future development, MAG will continue its CWMD activities, aiming for an average of 

five tonnes of conventional weapons and ammunition being destroyed each month. Furthermore 

MAG intends to carry out clearance of 26 hectares of land contaminated by Unexploded Ordnance 

(UXO), adjacent to Brazzaville Maya-Maya International Airport.

Republic of Congo
SUMMARY OF MAG REPUBLIC OF CONGO

• The programme has been running since 2007, with a brief stand down period 
between June and September 2008.

• Headquarters are based in Brazzaville, with operations also taking place in Pointe 
Noire. MAG employs 12 staff with an additional seven seconded from the Forces 
Armées Congolaises (FAC).

• Clearance statistics (October 08 – June 09): Since resuming operations following the 
stand down period, the programme has destroyed 84 weapons and 141,565 pieces 
of ammunition alongside more than 4,500 landmines.

MAG Republic of Congo is funded by the UK Ministry of Defence Conflict Prevention Pool, MAG America and the US Department of State Office of Weapons Removal 
and Abatement.
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A technician sets up a large bomb and other items of UXO for demolition.
                 Photograph courtesy of MAG Republic of Congo



“We are very happy to destroy things that have done so much harm,” said Lieutenant John Musafiri, 
Officer in charge of Rwandan Defence Force Team One. “We are lucky, every day we see the real 
difference we make. On average we are destroying more than 250 small arms daily. It’s great to be 
part of this, and we are learning new skills as well.”

MAG started a  programme in Rwanda in November 2008 to aid the authorities in their aim to reduce 
surplus stockpiles of both small arms and munitions. Rwanda is a key country within the troubled Great Lakes 
Region and the work carried out here benefits not only Rwanda itself, but the wider region. MAG currently 
has one Technical Field Manager Team Leader splitting his time between Kigali and the Gabiro School of 
Infantry in the Gatsibo Province in the north east of the country.

Working closely with the Rwandan Defence Force (RDF), MAG has trained two army teams. Team One has 
five members who run the National Weapons Destruction Workshop in Kigali. These soldiers have been 
trained to make safe, register and destroy the significant small arms stocks held by the Rwandan national 
police force and army. It’s testament to the Rwandan Government that they are taking the security 
implication of small arms proliferation within the region so seriously and actively doing something about 
it. MAG has subsequently moved into a quality assurance role with the weapons destruction programme, 
alongside providing more advanced training. MAG is keen to build national capacity wherever possible, and 
see that capacity develop to a point where it can operate on its own. The programme has also been involved 
in the destruction of surplus munitions. In March this year, MAG trained six men in RDF Team Two to 
International Mine Action Standards Level One. The team then conducted bulk demolitions over two weeks 
in May and June with supervision and support from MAG. Lieutenant Samson Sibomana, Officer in charge 
of Team Two, explains: “It feels good to help my country in this way. We are enjoying the training and are 
keen to learn more. Hopefully we can use our new skills, not only to rid our country of dangerous munitions, 
but also on international peace keeping missions too. We hope to do more training with MAG to help this 
happen.”

MAG has also drafted new Explosive Storage and Transportation Standard Operating Procedures (SOPs) for 
the RDF and is looking to apply the best international quality levels in a practical way. The programme will 
facilitate the implementation of these SOPs, ensuring that they translate to improved levels of competence 
and procedures on the ground. Major Edward Gatete, Commanding Officer of the RDF Ordnance Battalion 
states: “It is important to destroy our surplus stockpiles. These munitions present our country with a serious 
safety and security risk. We are also reviewing our stockpile management procedures. We are very happy 
that MAG is working in Rwanda, building capacity and advising us. There is much work still to do in this 
partnership.”

After a brief stand down in July, operations recommenced in August 2009. A new grant from the US 
Department of State, Office of Weapons Removal and Abatement, will enable MAG to destroy the 
estimated 13,500 small arms still remaining in RDF stockpiles, alongside a minimum of 54 tonnes of surplus 
ammunition. MAG will also be able to train Team Two to Explosive Ordnance Disposal (EOD) Level Two 
Standards. Additionally MAG has been invited by the Rwandan National Demining Office to redraft the RDF 
EOD SOPs.

Rwanda
SUMMARY OF MAG RWANDA

• Three periods of conflict took place between 1993 and 1999 resulting in leftover 
stockpiles of unsecured weapons and ammunition at risk of falling into the hands of 
militia groups or causing accidental explosions.

• The programme has been running since November 2008. The Technical Field 
Manager splits his time between Kigali and Gatsibo province, training members of 
the RDF. Two teams are now operational.

• Clearance statistics (January 09 – June 09): 14,916 small arms and 8,558kg of 
munitions destroyed.

31MAG Rwanda is funded by Good Gifts and the UK Ministry of Defence Conflict Prevention Pool.

One of the trained teams unload weapons from the back of a truck at the weapons destruction 
workshop.                  Photograph courtesy of MAG Rwanda



This year has seen significant milestones in the process towards long-term sustainable 
peace within Sri Lanka. Much has happened in the last 12 months, and MAG has been 
responding to the needs as they arise as well as continuing the lifesaving activities that 
have served the communities of Sri Lanka since 2002.

Following the formal end to the conflict in Sri Lanka in late May 2009, more than 280,000 
internally displaced people (IDPs) from across the north are currently accommodated in camps, 
primarily in Vavuniya District. The Government of Sri Lanka has stated that it plans to resettle 80 
per cent of the IDPs to their home areas by the end of 20091. This plan leaves them at risk from 
landmines, UXO and Improvised Explosive Devices (IEDs) and having recognised the risks, the 
Government and the UN High Commission for Refugees (UNHCR) have stated that mine action is 
a key prerequisite of the returns process2. 

In support of this, MAG restarted operations in the north in April 2009 following a break of 
more than two years. MAG responded to the emergency situation by carrying out an initial 
rapid assessment, followed by survey work in support of IDP returns in Mannar District. A new 
operations base was established in Mannar and survey and clearance teams have been working in 
the district since then.

One of the first places visited was Marathanmadhu, a village that had been deserted for more 
than 18 months. Sixty-year-old Mr Soosai Marathin, the owner of a local rice mill, accompanied 
a Community Liaison (CL) team to inform them about what had happened during the conflict 
– it was the first time he had been back since September 2007. Following the survey, the village 
was declared as having a low risk of landmines and UXO, enabling villagers to return home safely. 
Now he is back living in the village he told MAG how it was important to do the survey, not just 
here, but throughout the District as people are afraid and need to know that their villages are safe. 
He thanked MAG for checking his community area and felt happy to be back amongst his friends 
and neighbours. Seventy families returned to the village in early June. Most households are now 

farming before the rains start in September. The school that had stood empty when MAG first 
visited is now starting to fill up again, with 21 children, between the ages of six and 11 attending. 
Most of these children had been at the school before they were displaced and all are much 
happier to be back.

In addition to the work in the north, operational activities have been ongoing in the east 
throughout the year from the operations base in Batticaloa. Manual and mechanical teams have 
been working on a number of large tasks in the Batticaloa District, benefiting many people and 
promoting sustainable livelihoods throughout the region. The CL team members in the east have 
undertaken survey work, interviewed IDPs and other local people in the District to determine 
future land use on current tasks and completed post-clearance reports on previous task sites. 

Formal coordination of mine action in Sri Lanka is the responsibility of the National Steering 
Committee for Mine Action (NSCMA). MAG’s day-to-day liaison at a central level is through the 
Ministry of Nation Building and Estate Infrastructure Development, who are supported by UNDP. 
MAG also works closely with other development agencies to ensure that mine action planning 
links in with planning for IDP returns. 

Through this work, MAG has facilitated conflict recovery activities in Sri Lanka. The return of 
IDPs to their home communities has been identified as a key element of post-conflict recovery 
in Sri Lanka. MAG seeks to support this returns process over the next year by releasing land 
through effective survey and clearance. The impact of this work will therefore not only include the 
tangible benefits to those directly involved – primarily the IDPs who can return home in safety as 
a result, but also governmental and non-governmental organisations that will support the early 
recovery process by enabling the returns process and sustainable livelihood activities. In addition, 
MAG’s work will support the wider benefits of moving Sri Lanka to a post-conflict phase without 
continuing insecurity. 

Sri Lanka

32 MAG Sri Lanka is funded by Actiefonds Mijnen Ruimen (AMR), UK Department for International Development (DFID), Good Gifts, The Embassy of Japan in the Democratic 
Socialist Republic of Sri Lanka, Stichting Vluchteling, The Allan and Nesta Ferguson Charitable Trust, The Austin and Hope Pilkington Trust, The Hurvis Charitable Foundation, 
The Kirby Laing Foundation, The Rowan Charitable Trust, Unicorn Grocery, MAG America and the US Department of State Office of Weapons Removal and Abatement.

This year has seen significant milestones
in the process towards long-term peace

1 http://www.reliefweb.int/rw/rwb.nsf/db900sid/PSLG-7RTGEY?OpenDocument&rc=3&cc=lka
2 UN, Sri Lanka Emergency priority appeal, May 2009



SUMMARY OF MAG SRI LANKA

• Civil war has ravaged the country on and off for more than 25 years, with the 
Government announcing a formal end to the conflict in May 2009. This has led to 
land being excessively contaminated by landmines and UXO, endangering a great 
number of people wanting to return home, having been driven from their homes by 
the conflict. Mine action survey and clearance will enable the returns process.

• MAG has been operating in the country since 2002.

• The country base is located in Colombo with the main operations base in Vavuniya 
and two field bases in Batticaloa and Mannar.

• There is a total workforce of 70, 65 of which are national staff. Programme capacity 
and workforce will increase significantly from July 2009 to meet beneficiary needs in 
the north.

• The programme has two mechanical teams each using a Bozena-4 flail, plus manual 
teams and three CL teams working on land release.

• Clearance statistics (July 08 – June 09): A total of 25,647 m2 of land manually 
cleared, 228,119 m2 mechanically cleared and 1,475,128 m2 through Battle 
Area Clearance. A total of 150 Anti-Personnel Mines and 53 items of UXO were 
uncovered.

Over the coming 12 months MAG plans to play a key role in mine action survey and clearance 
in northern Sri Lanka in support of IDP returns. Comprehensive General Mine Action Assessments 
(GMAA), technical surveys, demarcation, emergency clearance and information sharing and 
reporting will all take place as MAG seeks to increase the impact of its work in Sri Lanka and 
provide a safe environment for the people of Sri Lanka to rebuild their lives after the war. 

TOP: Villagers using land that has recently been made safe.
 

BOTTOM: Disarming an Anti-Personnel Mine. 



MAG runs operations in the north and south of the country. Both have continued to provide 
support to communities and returnees in Sudan, integrating operations and providing 
Community Liaison (CL), Mine Risk Education (MRE), Battle Area Clearance (BAC), technical 
survey and minefield marking, manual demining, stockpile management and destruction 
and Explosive Ordnance Disposal (EOD). In both north and south Sudan MRE has played a 
key role in keeping communities safe, focusing on returnees, refugees and people identified 
as being at-risk from landmines and Unexploded Ordnance (UXO). In the south the team 
have been developing child-centred MRE, delivered to returning families at Nimule Way 
Station. Apire John, a 30-year-old father of four, told CL staff: “I cannot believe that I will 
see my homeland – I flew out of Sudan when I was only 14 years old. I am impressed with 
MAG’s Mine Risk Education for people who are returning home. By splitting the audience 
and giving different focused messages to the children and parents will ensure that we both 
have picked up the information when we return to my village of Panyikwara.”

In Blue Nile State and Kassala in the north, MAG has deployed seven teams to clear land that 
will eventually be used for agriculture and road construction. These teams combine both manual 
and mechanical assets to carry out the work. Additionally, in Blue Nile State MAG formed a 
partnership with the Digger Company to use a prototype Digger Ground Preparation machine 
to assist the manual teams. In the south teams completed the historical clearance of the final 
section of the barrier minefield that once surrounded Kapoeta – the first barrier minefield to be 
fully cleared since the signing of the Comprehensive Peace Agreement (CPA). The land that MAG 
handed back has been used for a variety of purposes including agriculture, schools and recently, 
the construction of a telephone mast, all of which assist the long-term development of the region.

Partnerships have played a crucial role in both programmes. In the north, MAG works closely with 
JASMAR, a Human Security Organisation and leading Sudanese NGO specialising in MRE, victim 
assistance and developing technical abilities. Working with them has built the capacity of national 

staff in terms of technical skills and project management. This ensures that when priority areas 
have been cleared, there remains a resource in the country to deal with residual and any future 
contamination. This year MAG has provided advanced level training for national deminers who 
show outstanding aptitude promoting them to Team Leader status and in the coming year MAG 
will roll out its mentoring programme to develop national Technical Field Managers capable of 
independently running teams. MAG is also assisting JASMAR in the development of transition 
plans to enable them to develop a fully accredited technical capacity capable of independent 
demining operations.

Similarly in the south, MAG works with Operation Save Innocent Lives (OSIL), and has provided 
demining training to technical staff since the late 1990s. One person who undertook this training 
was Aketch Athieu. Aketch quickly stood out among his colleagues and in 2000 became a Team 
Leader for one of OSIL’s demining teams. In 2007 he was put forward for Explosive Ordnance 
Disposal (EOD) Level Three training, after which he was promoted to Senior Technical Assistant. 
In May 2009 Aketch became fully accredited and is now able to run a demining and EOD team 
without supervision. This achievement highlights not only MAG’s ability to build national capacity, 
but also the considerable ability of Aketch himself who began as a deminer and will become the 
first Technical Field Manager for MAG/OSIL.

Looking ahead the programme in the north will focus on Rapid Threat Reduction activities. This 
consists of targeting high and medium impact communities as identified by the Landmine Impact 
Survey (LIS), with technical surveys that ascertain the exact nature of the threat and remove 
principal blockages to community resources, such as wells and farmland. In the south MAG will 
run a project developed with OSIL, which involves intensive organisational strengthening and 
technical capacity building, with a view of handing over two clearance teams later in 2010. As 
part of this project, a full organisational review of OSIL will be carried out, identifying training 
needs and developing a strategy to move the NGO forward. OSIL’s range of expertise will also be 

Sudan

34

MAG Sudan is funded by the Canadian International Development Agency (CIDA), Department of Foreign Affairs and International Trade, Canada (DFAIT), UK Department 
for International Development (DFID), Dutch Ministry of Foreign Affairs, European Union, Guernsey Overseas Aid Commission (GOAC), Islamic Relief Worldwide, Survey 
Action Centre, UNICEF, United Nations Mine Action Service (UNMAS), United Nations Office for Project Services (UNOPS), World Food Programme (WFP), the US 
Department of State Bureau of Populations, Refugees and Migrations, the US Department of State Office of Weapons Removal and Abatement and MAG America.

Mine Risk Education has played a key role
in keeping communities safe



SUMMARY OF MAG SUDAN

• Sudan is still suffering the effects of civil war, a conflict that raged on and off for 40 
years. Landmines, UXO and stockpiles of surplus weapons and ammunition continue 
to kill and maim civilians, denying them access to land and basic resources and 
restricting relief and development efforts.

• MAG has been operating in the south since 1998 and the north since 2006.

• In the south of the country, the headquarters is based in Juba with operational bases 
in Yei (Central Equatoria) and Kapoeta (Eastern Equatoria). In the north of the 
country, the headquarters is based in Khartoum, with an operational base in Kassala 
(Kassala State) and an administrative/logistics base in Damazin with an operational 
base in Kurmuk (Blue Nile State).

• In the south of the country there is a team of 152 national staff (of which 33 are 
women) and 22 international staff. In the north of the country there is a team of 170 
national staff (of which 10 are women) and 15 international staff.

• Clearance statistics (July 08 – June 09): South: 10,535,783 m2 of land cleared, 
locating and destroying 46,707 items of UXO. North: 164,824 m2 of land cleared 
manually, 701,243 m2 released through technical survey and 23,643 m2 of land 
cancelled through area reduction. A total of 460 Anti-Personnel Mines, 238 Anti-Tank 
Mines and 71 items of UXO were cleared.

• Post clearance land use (July 2008 – June 2009): Agriculture and housing 90%; 
Road construction 10%.

developed as this project involves building their capacity to implement livelihood activities on 
land cleared of the remnants of conflict.

TOP:  A Bozena operator uses the remote control flailing machine to prepare the ground.
  

BOTTOM: A Community Liaison team give Mine Risk Education to a secondary school class. 

Photographs © JB Russell/MAG



In a country where Unexploded Ordnance (UXO) contamination is widespread, MAG 

is filling a niche by focusing activities on clearing landmines and UXO from poor and 

vulnerable communities, giving them the opportunity to improve their income and 

long-term economic situation. MAG is the only international Humanitarian Mine Action 

organisation that deploys an entirely civilian clearance capacity and is the first to 

undertake house-to-house mobile operations as a means to effectively respond to the 

needs of those threatened by UXO. By addressing the reported threats faced by small, rural 

communities, MAG Vietnam is ensuring that the poorest members of society in central 

Vietnam, including ethnic minorities, do not remain trapped in poverty caused by barriers 

due to dangerous unexploded items. 

The introduction of Community Liaison (CL) as part of the overall strategy has had a significant 

effect on the impact of the programme’s work, and plays a pivotal role in prioritising clearance 

tasks. CL is now an essential part of the mobile operations strategy and is the cornerstone of 

continually improving the performance of MAG Vietnam, focusing on data collection and analysis, 

with an emphasis on pre-clearance and post clearance impact assessment. The CL team in Quang 

Binh Province, formed less than 12 months ago, is predominantly female and is proving itself an 

integral part in the process of collecting information on contamination and helping prioritise tasks 

for technical teams. In just one day in July 2008, the team visited 79 households in Bao Ninh 

Commune, north of the former Demilitarised Zone, and identified 35 dangerous areas. These areas 

were prioritised and three – where items on the surface were located in highly populated areas, 

posing a direct threat to the surrounding community – were immediately dealt with by clearance 

teams. By prioritising tasks, CL teams help to quickly remove items such as cluster bombs that 

can have a devastating effect on communities. Mr Hoan, CL assistant and technician, said: “CL has 

made relations between the community and MAG better because teams work closely with the 

people and share information that makes it easier for us to carry out the work.”

The programme works closely with local authorities to determine work plans, priority areas 

and site selections and has also provided limited funding for community development projects 

where possible by linking with other Non-Governmental Organisations (NGOs) and partner 

organisations. MAG maintains productive partnerships with authorities at all levels, which in 

turn improves and enhances the organisation’s ability to assist needy communities who are 

still badly affected by the presence of landmines and UXO. The removal of remnants of conflict 

in the country is a critical component towards alleviating poverty, and by continuing to forge 

and strengthen relationships with government partners at a national and provincial level, MAG 

is working towards providing a solution that integrates clearance with broader development 

initiatives. Alongside this, the growth of the Vietnam Bomb and Mine Action Centre (VBMAC) 

has been significant and MAG is working to develop relationships with this new and important 

partner. Partnerships with other organisations, such as CHF, with whom MAG works to implement 

sustainable livelihood strategies, Mine Risk Education (MRE) providers like Catholic Relief Services 

(CRF) and victim assistance providers such as Clear Path International (CPI), coordinate their 

activities with MAG’s clearance operations to improve both social and economic development in 

Vietnam

36 MAG Vietnam is funded by Adopt-A-Minefield®, UK Department for International Development (DFID), Imperial Tobacco, MAG America and the US Department of State 
Office of Weapons Removal and Abatement.

The removal of remnants of conflict
is a critical component towards

alleviating poverty



SUMMARY OF MAG VIETNAM

• Vietnam is still suffering the effects of a war that ended more than 30 years ago.

• MAG has been operating in the country since 1999.

• The headquarters is based in Hanoi, with regional bases in Quang Tri and Quang 
Binh Provinces.

• Of a workforce of more than 200, only five are international positions. Additionally, in 
the last year the programme introduced its first all female Mine Action Team.

• Mobile operations searched 40,024 m2 of land, carrying out 5,074 EOD tasks and 
destroying 10,900 items of UXO and 23 landmines. Site clearance completed ten 
sites, surveying 52,348 m2, clearing 387,537 m2 and destroying 537 items of UXO.

• 370 Post Clearance Assessments were conducted on various sites where MAG has 
cleared land since 1999. Post clearance land is now used for building of medical 
clinics, kindergarten and schools, crop cultivation, animal husbandry farming, a fire 
watch station and flood relief centres.

needy communities.

Looking at the year ahead, MAG Vietnam plans to continue with its primary focus of providing 

clearance operations in the Quang Binh and Quang Tri provinces. Greater emphasis will be given 

to ensure that together with our local partners there is clear link between mine action and 

development. Should appropriate donor funding be available MAG will also provide urgently 

needed clearance services in the provinces of Ha Tinh, Nghe An,  Thua Tien Hue and Quang Nam.

TOP: Villagers rebuild homes on land previously contaminated with UXO.
 

BOTTOM: A technician removes rocket propelled grenades from a rubber plantation. 
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Financial summary

0

2,000

4,000

6,000

8,000

10,000

Ir
aq

V
ie

tn
amLa
os

C
am

bo
di

a

A
ng

ol
a

D
R 

C
on

go

Le
ba

no
n

Su
da

n

G
az

a

C
ha

d

O
th

er

Income

Expenditure

£ 
‘0

00

Re
pu

bl
ic

 o
f

C
on

go

Assisting communities 
affected by conflict

90%

Support costs
9%

Generating 
voluntary income

1%

Income and expenditure by country

Organisational income and expenditure

Note: ‘Other’ is collected income and expenditure for the following programmes/projects: 
Burundi, Cyprus, Jordan, Rwanda, Puntland and Sri Lanka.

Incoming resources from 
charitable activities 

97%

Other income 
(including voluntary) 

3%
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The following organisations have provided unrestricted funding: The Dulverton Trust (for Emergency Response initiatives), The B E Rodmell Trust, The Cecil and Hilda Lewis 
Charitable Trust, The Fulmer Charitable Trust, The MacTaggart Third Fund, The Michael and Harriet Maunsell Charitable Trust, The Paragon Trust, The Portrack Charitable 
Trust, The Scotshill Trust and The World Finance Initiative.

Statement of financial activities (including income and expenditure account) for the year 
ended 30 June 2009

2009 2008

£’000s £’000s

INCOMING RESOURCES

Incoming resources from generated funds:

Voluntary income 1,095 586

Investment income 41 66

Incoming resources from charitable activities 34,883 28,032

Other income 59 6

Total incoming resources 36,078 28,690

RESOURCES EXPENDED

Costs of generating funds:

Costs of generating voluntary income 256 206

Charitable activities 36,834 26,255

Governance costs 236 187

Total resources expended 37,326 26,648

Net (outgoing)/incoming resources and movement in funds (1,248) 2,042

Total funds brought forward 15,412 13,370

Total funds carried forward 14,164 15,412

Balance sheet as at 30 June 2009

2009 2008

£’000s £’000s £’000s £’000s

FIXED ASSETS

Tangible assets 278 -

CURRENT ASSETS

Debtors within one year 11,488 12,755

Cash at bank and in hand 3,712 3,175

15,200 15,930

CURRENT LIABILITIES

Amounts falling due within one year (1,313) (518)

NET CURRENT ASSETS 13,887 15,412

NET ASSETS 14,165 15,412

FUNDS

Unrestricted funds 1,709 568

Restricted funds 12,456 14,844

TOTAL FUNDS 14,165 15,412

The figures shown are extracted from the statutory accounts which were approved by the Trustees on 20 November 2009. The full statutory Annual Report and Financial Statements on which Horwath Clark Whitehill LLP gave 
an unqualified report, will be delivered to the Registrar of Companies and submitted to the Charity Commission. These extracts may not contain sufficient information to allow a full understanding of the financial affairs of the 
charity. For further information the full statutory accounts should be consulted, together with the auditors’ report and the Trustees’ report. Copies of these may be obtained from the website www.maginternational.org or by 
writing to the Charity’s Registered Office: 68 Sackville Street, Manchester, M1 3NJ.
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