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Record grain and pasture production forecast for 2010/11 
• The cereal production forecast for 2010/11 is estimated at 2.6 

million tons, a record this decade; pastoral conditions are also 
of excellent quality overall. 
 

• Some 400,000 people were affected by climactic hazards or 
pests in 2010. These people and those not yet recovered from 
the effects of the crisis of 2009/10 will need assistance to 
meet food needs in 2010/11. 
 

• Uncertainty over government measures to constrain 
increasing costs of food and livestock prices and will limit 
commercial demand in both sectors through March 2010. 

 
Update food security outlook through March of 2011 
 
Poor households in the Sahelian belt still recovering from the 
2009/10 crisis will be dependent on local markets for most of their 
annual consumption needs, particularly between January and 
August/September. Moreover, the current political climate is 
being shaped by campaign preparations for the upcoming 
legislative, presidential, and local elections scheduled to be held 
between February and June of next year in which one of the main 
campaign issues is the high cost of living. The government is 
engaging in discussions with traders to lower the market prices of 
different types of foods. Thus, trends on domestic markets will 
need to be closely monitored, as a key factor in the food security 
of most poor households for 2010/11. FEWS NET’s basic 
assumptions with respect to market behavior between now and 
March of next year are outlined in the following paragraphs. 
 
Demand for livestock and livestock prices peak between 
November and December, coinciding with the usual lull in retail 
prices for grain. Though prices on most Sahelian grain markets are 
above the nominal five-year average, in general, prices are 
reportedly trending downwards. The resulting slight improvement 
in terms of trade for livestock/grain should help keep most parts 
of the country moderately food insecure during this time. 
  
Institutional stock-building activities beginning in January, subject 
to the timely unfreezing of corresponding national budget funds, 
and likely local/regional procurements by the WFP will affect 
prices in crop-producing areas, particularly Salamat. However, 
there will be very little speculation with grain prices, with farm-gate prices in surplus crop-producing areas staying 

Figure 1. Food security map for November-
December 2010 

 
Source: FEWS NET 

Figure 2. Projected food security map for January 
through March 2011 

 
Source: FEWS NET 

For more information on FEWS NET’s Food Insecurity Severity 
Scale, please see: www.fews.net/FoodInsecurityScale 

http://www.fews.net/FoodInsecurityScale�
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consistently below the nominal five-year average for that time of year. However, grain flows across the country’s eastern 
(Sudan) and western (corn exports to Nigeria) borders will be slightly above-average, with a below-average volume of grain 
imports. 

 
Assuming current positive trends in the progress of the off-season hold true, good miscellaneous food availability and 
minimally moderate incomes (in the face of falling farm-gate prices) should bolster the food security of poor households in 
flood recession farming and fishing areas and parts of the country’s agropastoral zone. Food security levels in these 
adjacent two livelihood zones should improve between now and the end of March of next year. Expected food surpluses in 
these areas should help provision supply chains in grain-short areas in general and pastoral areas in particular.  
 
Northern transhumant herding zone (livelihood zone 8) 
According the SMART survey 
conducted by Action Against Hunger 
(ACF) in late July/early August of this 
year, global acute malnutrition 
(GAM), severe acute malnutrition 
(SAM), and mortality rates for 
children under the age of 5 confirm 
the extreme levels of food insecurity 
reported in the greater Kanem area 
(Figure 3). Notwithstanding the 
expected normalization of malnutrition rates in this area and despite the effects of regular screening activities and 
distributions of protective rations, admissions rates to feeding centers invariably rise between September and October. 
 
Sources of potential food access in September/October such as millet harvests in interdune areas, bartering arrangements, 
employment opportunities with transhumant animal herds, and the blanket feeding program scaled back food needs and 
slightly improved poor food security conditions  in the aftermath of this year’s lean season. Sustained food and nutritional 
aid between November and December is gradually improving the nutritional situation, bringing malnutrition rates back to 
normal. Adding to harvests of rainfed crops, this year, the months of November and December are the peak period for the 
gathering of wild grasses and craft production, which are generating more income than usual. Moreover, FEWS NET is 
expecting transhumant herds to delay their departure for southern grazing areas by two months, ensuring bartering 
opportunities for poor households. In-kind wage payments are projected to be as much as 50 percent above-average. The 
improvement in the physical condition of animals and the rising demand and prices for livestock between November and 
December are benefiting middle-income and wealthy households more than the poor, who no longer have enough animals 
to sell since the 2009 crisis.  
 
The departure of transhumant animal herds for southern grazing areas between January and March of next year will mean 
fewer bartering opportunities for poor households in this area. In response, these households will step up their other 
normal livelihoods such as the selling of hay and employment in market gardening activities. Good water availability and 
distributions of seeds by the FAO should help expand the area planted in these crops and extend their growing season (into 
April, instead of ending in March). However, this year’s unusual cricket infestations of seedbeds between November and 
December will raise production (treatment) costs, reducing income per surface unit to below-average levels as of 
January/February of next year and triggering labor migration, primarily to the Lake Chad area and the capital. At a 
minimum, these households will be forced to sell their usual number of animals as of March/April to supplement their 
employment income in order to meet their basic food needs and prevent a rise in their level of food insecurity from 
moderately to highly food insecure. 
 
Western agropastoral zone (livelihood zone 5) 
This year’s heavy rains were responsible for the month-long delay in what have been generally average to good harvests of 
rainfed crops, which finally got underway in October. After the steady rise in prices through October, November prices in 
Guéra began to fall with the first shipments to market of rainfed crops. The good outlook for rainfed and off-season crop 
production in this area which, in general, should be above-average, and wild fruit and fonio production, which is expected 
to set a ten-year record, have triggered a steeper than usual downswing in grain prices, which will continue throughout 
November and into December. However, harvests by poor households in areas affected by flooding problems and grain-

Figure 3. Final ACT SMART survey data as of late July/early August of 2010 
% of weight-for-height z-
scores below the WHO 
standard GAM (%) SAM (%) 

Mortality (per 
10,000/day) 

Mao 
21,0  

[95% CI: 17.3 – 25.2]  
4,7  

[95% CI: 3.0 – 7.3] 1.06 

Nokou 
27,2  

[95% CI: 22.8 – 32.0] 
6,4  

[95% CI: 4.3 – 9.6] 0.84 

Bahr El Gazal 
28,1  

[ 95% CI: 23.8-32.8] 
10,4 

[95% CI: 8.2 – 13.1] 3.9 
Source: ACF 
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eating birds, particularly in villages (Banda Douziat) in Northern Guéra visited by the FEWS NET food security monitoring 
mission this past November, are expected to be approximately 20 percent smaller than average. At best, they will cover 
four months worth of food needs, compared with the average five-month coverage period in this area. This group of poor 
households will continue to run up debts between now and January/February secured by expected harvests of berbéré 
(flood recession sorghum) crops in this area.  
 
This problem has been mitigated to some extent by a combination of other factors. More specifically, the large-scale 
construction projects mounted in connection with the celebration of the fiftieth anniversary of the nation’s independence, 
which are scheduled to end early in January, have created a stronger than usual demand for local labor, which has worked 
to the advantage of poor households. The expansion of treatment programs for malnutrition through the opening of new 
feeding centers and scheduled blanket feeding programs for the three-month period from October through December of 
this year should help lower malnutrition rates in this area. Thus, this group of households should be moderately food 
insecure through the end of January of next year with the help of outside food aid. 
 
As of February/March, envisioned coping strategies for poor households will involve cutting their food intake in order to 
save part of their food stores for the lean season. Out-migration by certain poor households in areas hard hit by flooding 
problems and sustaining heavy damage from crop predators after the berbéré harvest (in February/March) is also likely. 
Thus, most poor households in this livelihood zone will be highly food insecure. 
 
Eastern rainfed cereals zone (livelihood zone 4) 
The migration period for migrant workers from this area was especially long, taking them farther from home than usual, 
leaving them with extremely small fields of crops ready for harvesting due to a lack of proper crop maintenance. The 
resulting 20 percent shortfall in on-farm production has created an annual food gap of close to 10 percent. Even with the 
downturn in staple grain (pearl millet) prices in September, October prices were still 15 percent above the five-year 
(2005/06-2009/10) average. Thus, while their small harvests were able to meet their basic food needs for October, poor 
households are being forced to draw on small animal herds cut to half their original size in order to pay off their debts. 
 
The slow-down in demand for informal labor from MUNIRCAT personnel, whose mandate expires at the end of December, 
will indirectly affect conditions in this area by increasing the supply of farm labor for the tending of off-season crops, cutting 
wage income to below-average levels. Moreover, the expected improvement in prices for small animals with the 
celebration of Tabaski and the year-end holiday season is of little help to poor households, whose herds are too small for 
them to sell any animals.  
 
The market gardening season in this area is at its height between the months of January and March, both from a crop 
production standpoint and for the generation of wage income. The gathering of wild plant products, hay, and fuel wood will 
help diversify household sources of food and income. There will be a larger than normal flow of migration to large urban 
areas in general and the capital in particular early in January. Despite the virtual depletion of their food reserves from on-
farm production, the above-mentioned sources of potential food access should enable poor households to feed themselves 
without facing any major food shortages and keep them moderately food insecure. 
 
Seasonal calendar and critical events 
 

 
Source: FEWS NET 

 


