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A word from the Director 
2008 was an important year for CSSP 
and a crucial year for the Balkan region. 
The countries faced crossroads in further 
steps towards Euro-Atlantic integration 
and Kosovo declared its independence. 
The people found themselves tangled up 
in a mixture of optimism and impatience. 
While a lot of progress was achieved, 
many of the political structures in South 
Eastern Europe remain fragile. European 
integration and enlargement lost a lot of 
its steam, EU and NATO memberships 
continued to be debated. While many  
of these decisions remain between the 
heads of states and representatives of 
international institutions, they do have  
an impact on the everyday lives of citi-
zens as well.

In many of our projects we were faced 
with the impact of these decisions on  
the communities. In accordance with our 
methodology of Integrative Mediation, 
we focused on working with local leaders 
on local solution and empowering them 
through building local capacities. Similar 
to previous years, we advocated for 
systemic policy improvements through 
our work. This included cooperation with 
local leaders, NGOs and partner organi-
sations, and the promotion of mediation 
in the region.  
 
It is our conviction that the key to crea-
ting lasting conflict transformation is the 
promotion of transparency, trust, local 
ownership, and the participation of all 
communities in local decision-making. 
This includes equal access to information 
and resources for all local communities, 
implementing the principles of gender 
and equal opportunity. CSSP has been 
focusing on these principles in 2008 and 
appealed to the international community 
and state institutions to become more 
pro-active in their efforts and projects  
to contribute to intercommunity dialogue 
and cooperation.

The work of CSSP in 2008 was very  
successful as you will discover in the 
following pages of this annual report. 
Our annual report aims to provide peace-
builders, mediators, national and interna-
tional actors, key leaders, and interested 
parties with insights into CSSP’s work 
and projects.  

Foreword

We want to use this opportunity to say 
thank you to all those who have been  
part of our work and contributed to our 
success. Above and beyond this applies  
to the local leaders who trust us to guide 
them through a process of conflict 
transformation, towards improving 
intercommunity dialogue, and promoting 
intercommunity cooperation. Without 
them our work would not be possible  
and it is their feedback that provides  
us with the inspiration and motivation  
to continue our work.

Of course the work of CSSP does not 
exist in isolation; rather it complements 
existing peace initiatives. In this regard 
we would like to extend our thanks  
to all those who have worked with us 
on empowering local solutions to local 
problems. Specifically we thank our  
partner organisations and fellow media-
tors, as well as the representatives of  
national and international institutions  
and agencies who often go above and 
beyond their obligation to support us  
in our efforts.  
 
Finally, we thank all those who provided 
CSSP with financial and logistical  
support in the conduct of our projects. 
In 2008 these have included the German 
Parliament (Bundestag) and the German 
Foreign Ministry (through the Stability 
Pact Funds), the Austrian Development 
Agency, Rational Games, as well as 
private donations.

As you discover more about our work  
in 2008 in the following pages, feel  
free to contact us with your feedback  
or comments about our work. We hope 
that you will enjoy what you read! 

Building on our projects from 2008,  
we are very optimistic about continuing 
our work into the coming years and to 
make our contribution to building peace 
from the bottom-up through improving 
intercommunity dialogue. Agreements 
do not make peace – people do!

Dr. Juan A. Diaz  / Director

A word from the Honorary President
Throughout my political career, as a 
member of the German government and 
parliament, International Mediator, High 
Representative, and European Special 
Representative to Bosnia and Herzegovi-
na, I have been aware of the crucially 
important role cooperation between state 
and non-state actors play in resolving 
conflicts at the local level. From my 
perspective, the only successful formula 
for conflict resolution is to actively en-
gage in this cooperation and to involve 
multi-level stakeholders, spoilers, allies, 
and beneficiaries.

Building on this spirit I co-founded the 
CSSProject for Integrative Mediation 
(CSSP), an NGO operating primarily 
in Bosnia and Herzegovina, Kosovo, 
Macedonia and Serbia. CSSP applies 
holistic approaches to problem-solving 
in tailor-made processes aiming to assist 
local communities in developing lasting 
solutions for their own problems and 
conflicts. At the same time, CSSP en-
gages in active dialogue with the higher 
levels of political decision-making in  
the national and international context. 
CSSP thus embodies the important spirit 
of cooperation between state and non-
state actors in conflict resolution at the 
local level.

I am very grateful to all those who sup-
port the work of CSSP and very proud  
of the work that has been achieved.  
I am specifically grateful for the political 
and financial support CSSP has received 
from the German government and parlia-
ment. Over the last decade the German 
foreign policy has increased its im- 
portant support for crisis prevention  
and conflict resolution.  

Many important projects have received 
funding under this policy umbrella  
and CSSP is one of them. With this 
approach Germany continues to build 
its profile both at the European level 
and internationally to be an important 
player in conflict resolution and to build 
on dialogue between state and non-state 
actors in this regard.

Prof. Dr. Christian Schwarz-Schilling  / 
Honorary President

Foreword
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Capacity-building
In order to ensure long-term impact of our work, we seek to build local 
capacities and skills in problem-solving. All projects have a capacity-
building component, which addresses both the stakeholders involved  
in the project as well as local mediators and / or partner organisations.

Confidence-building
A mutually trusting environment among stakeholders is conducive to 
problem-solving. The same applies to a trusting relationship between 
all of the stakeholders and the mediator. Trust is the glue that holds 
the mediation process together. Through confidence-building it is 
possible to nurture and sustain trust and to establish trust between all 
those involved in the process. We actively work with the stakeholders 
to develop ideas and projects which will enhance intercommunity trust 
and function as confidence-building measures through joint design, 
joint implementation, joint gains, and joint contribution.

Confidentiality
The basis of our work is the ability to create a safe space for the parties 
based on trust. This includes that all information about interests and 
challenges shared with the mediator and among the stakeholders with-
in the process is subject to confidentiality and handled with sensitivity. 
Confidentiality implies that all information is shared in a transparent 
manner and not attributed to any one person unless permission was 
granted or it was agreed beforehand.

Gender sensitivity
Women and men face different needs and often represent their interests 
in different ways. Because women are commonly represented in low 
numbers in the formal decision-making positions, it can be challenging 
to ensure gender balance in the processes. It is our experience that all 
problem-solving mediation processes are enhanced by ensuring that 
men and women equally participate in the processes. Furthermore, the 
importance of gender is integrated into the substance of each process. 
We seek to make our projects gender sensitive and gender aware and to 
transfer this knowledge to the stakeholders. This addresses our obliga-
tion in accordance with UNSCR 1325.

Good offices
When conflict escalates communication recedes. Keeping lines of 
communication open is essential for developing options and finding 
solutions. It often becomes the initial role of the mediator to assist 
stakeholders through good offices. This enables the stakeholders  
to share information and to communicate in difficult situations by 
developing new channels of communication. 

Inclusiveness
In an effort to ensure maximum gains for problem-solving we strive to 
ensure that as many voices are heard and integrated into our projects  
as possible. This implies working with appointed, elected, and identi-
fied community leaders. It can include representing voices of those not 
present, providing access to decision-makers for vulnerable groups, 
and to be gender and minority sensitive. Inclusiveness furthermore 
implies to consider issues raised by parties which may be seen as spoil-
ers or hardliners and to work with identifying their needs and interests.

CSSP – Approach and Methodology

Principles in Mediation

Principles in Mediation
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Lessons learned
Each mediation process is unique and the wider  
context within which a project is set continuously 
evolves and influences the proceedings and outcomes. 
Mediation and conflict resolution are not a precise  
science and therefore require a continuous learning  
and reflection process. Keeping in line with the do no 
harm philosophy, we ensure lessons learned from each 
project both as individuals and as an organisation  
in order to enhance and develop our work in the field.

Multi-level networking
CSSP has the network and ability to advocate at multi-
ple levels for more responsible and inclusive conflict 
transformation activities. We further have the responsi-
bility to bring together stakeholders from different  
sectors or levels of governance to encourage informa-
tion sharing and cooperation.

Omnipartiality
While it is a core principle of mediation not to take 
sides or show preference, it is equally important  
to understand stakeholders in their own reality. Omni-
partiality is the ability to empathize with all sides, work 
within each side’s reality, and still maintain your own 
role and understanding without taking sides. Bringing 
together neutrality, impartiality, and empathy we work 
within multiple understandings to provide fair outcomes 
through transparent assistance to each side. 

Professionalism
We are committed to a high level of ethical standards, 
including the do no harm philosophy. Embodying  
professionalism we seek to ensure being added value  
to existing efforts and ideas and to building local  
capacities in our target regions. Through professionali-
sation of the problem-solving process, we empower 
stakeholders to be better able to achieve their interests 
efficiently, democratically, and in a non-discriminatory 
manner and thereby contribute to their individual  
professionalism at the same time.

Promotion of ADR
All of our efforts widely promote strengthening alterna-
tive dispute resolution (ADR) mechanisms. We have  
a responsibility to assist in strengthening, supporting, 
and developing local ADR initiatives. Local partner 
organisations know conflict in their home context better 
than international organisations or other third parties. 
The potential of local partner organisations to contrib-
ute to conflict transformation is promoted through  
participatory principles including joint conflict assess-
ment, project implementation, and awareness in addi-
tion to pure capacity-building.

Responsibility
The credibility of the mediation process increases  
if local parties take responsibility for implementation 
without being forced by external actors. This requires  
us to adapt to the needs of the conflict parties and stake-
holders. Our projects are flexible, dynamic and focused 
on providing services that enhance local responsibilities 
and ensure that the solutions and next steps are deter-
mined by the stakeholders themselves.

Reflecting local realities
Conflict transformation is best served when interven-
tions reflect local realities and are created to adapt  
as the need arises. The political, social, and economic 
realities of the local participants are considered to 
ensure that commitments and efforts by parties are rea-
listic, transparent and acceptable to constituencies.

Result-oriented
Integrative Mediation focuses on what can be achieved 
at a specific level at a specific moment. This includes 
identifying the appropriate levels of responsibilities and 
implementing tangible results. Intercommunity dialogue 
is used as part of the process to focus on results but is 
not an end in itself. Overall adopting a result-oriented 
approach embodies an inclusive process evolving from 
intercommunity dialogue.

Sustainability
CSSP is committed to identifying concrete and measur-
able standards of evaluation and success. We emphasize 
holistic approaches, institutionalization of problem-
solving, horizontal and vertical awareness of prob-
lems, and project evaluation through a combination of 
cost-benefit analysis, sustainability criteria, and parties’ 
commitment to the process.

Omni-partiality is the ability to 
empathize with all sides, work 
within each side’s reality, and still 
maintain your own role and un-
derstanding without taking sides.  
It is the union of neu        trality, 
impartiality and empathy.«
(Juan Diaz, Director of CSSP)
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For many observers who are not directly involved  
in peace-building and conflict transformation, the work  
of CSSP can appear as confusing or unclear. Our orga-
nisation works with the methodology of Integrative 
Mediation since it was founded in 2005. Over the recent 
years we have been able to develop the methodology 
and in 2008 it foresees multiple instruments, people, 
and processes working together in a medium to long-
term timeframe to support local level peace processes.    

How do we work?
In concrete terms, the main aim of CSSP is to develop 
different formats and environments in which conflict 
parties come together to discuss issues of concern, build 
trusting relationships, and develop durable solutions. 
The stakeholders are brought together in tailor-made 
mediation processes based on the Integrative Mediation 
methodology and involving elements of Stakeholder 
Consultation, Conflict Analysis, Intercommunity  
Mediation, Interactive Training, and Systemic Advocacy. 

While these elements can be used independently from 
one another they are in sequential order to ensure  
a participatory process focused on local empowerment 
and intending to do no harm. At the core of the five 
elements are three main goals: a) to improve systemic 
communication and dialogue among all stakeholders;  
b) to build confidence among the stakeholders; and  
c) to develop a professional interested-based problem- 
solving culture in local communities. It goes without 
saying that the overarching goal of mediation is to  
find mutually acceptable solutions to joint problems  
and to leave the decision-making power in the hands  
of the stakeholders.

CSSP – Approach and Methodology

Stakeholder Consultation
Any Integrative Mediation process begins with a period 
of Stakeholder Consultation. Through consultation 
CSSP engages with all levels of governance and all 
stakeholders to assess the situation and to discuss possi-
ble CSSP contributions. More importantly consultation 
is used to generate stakeholder acceptance of the pro-
cess, to build trust, and to keep secondary and tertiary 
stakeholders informed of progress made or to identify 
obstacles for cooperation. 

For example, if members of a particular political party 
are boycotting or obstructing mediation in a municipa-
lity, the team visits the leaders of the political party  
to seek support for the mediation process. In other cases,  
we approach ministers to support certain projects or  
mediation efforts at the local level or to make them aware  
of structural obstacles affecting the municipal level. In 
some cases, the mediation team even travelled to neigh-
bouring countries to meet with potential supporters or 
spoilers of municipal mediation processes and consulted 
them regarding their perspectives.

At the municipal level CSSP consults with mayors, 
municipal presidents, heads of departments / members 
of the municipal boards of directors, religious leaders, 
political party leaders, business leaders, gender offi-
cers, IDP representatives, and often with unofficial,  
yet highly recognized community leaders. In our meet-
ings we often provide these leaders with individual and 
personal advice/coaching to build their own personal 
skills and to empower them in their efforts for conflict 
transformation.

The Elements of Integrative Mediation in 2008

Mediation is the intervention  
into a dispute or negotiation  
by an acceptable, impartial 
and neutral third party to assist 
disputing parties in voluntarily 
reaching their own mutually  
acceptable settlement of issues  
in dispute.« (Moore, C. 2003.  
The Mediation Process,  
Jossey-Bass, San Francisco.)
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Conflict Analysis
Every conflict is set in a wider context. Stakeholders 
and conflict parties need feedback on the effects of their 
policies on local conflict resolution processes and the 
realities at the municipal level. In political processes, 
the effects on the local level are often overlooked by 
policy makers. Because Integrative Mediation works 
»on the spot« with local leaders, the mediation team  
is often able to identify problems arising from the  
implementation of broader policies on the local level. 

The Conflict Analysis instrument is used both before 
joint meetings, mediations or Interactive Trainings and 
with the stakeholders themselves. Beyond research,  
the mediation team dialogues with the local stakehol-
ders to identify what are conflicts within the area of 
competencies of local leaders and what is beyond their 
mandates and needs to be addressed at different levels. 

Collecting the results of these consultations from all In-
tegrative Mediation processes together are used to iden-
tify systemic problems. Discussion papers are published 
on a variety of systemic issues such as conflict resolu-
tion processes, return, reintegration, anti-discrimination, 
local self-governance, and education. These papers 
highlight gaps in the peace process and offer ideas from 
the field on how to address structural burdens within  
the context of the overall peace process.

Intercommunity Mediation
Once stakeholders have been consulted and a thorough 
conflict analysis has been made and shared with the 
parties, CSSP brings the stakeholders together in an 
Intercommunity Mediation process. This is the central 
element of Integrative Mediation. We bring people 
together to discuss, brainstorm, and negotiate with each 
other to resolve problems between the communities  
at the municipal level. It is a process by which all stake-
holders from the various ethnic, linguistic or religious 
communities at the local level are brought together to 
work on unresolved municipal conflicts.

Intercommunity mediation is inclusive by nature as 
problems affect the entire community and everyone 
feels the need to be heard. The process is open to any-
one wishing to attend but at its core it involves the main 
elected, appointed and respected community leaders. 
Mediators ensure that the interests of unrepresented  
parties are considered. In addition, the resolution of 
many issues is usually dependent on the participation  
of representatives from higher levels of government. 

The goal of the mediators is to build winning coalitions 
which support peace and want to make progress on  
the issues. Through an omnipartial process it is possible 
to hear all sides and to engage them in the process.
Intercommunity mediation assumes that each ethnic 
group has its own collective perceptions and experiences  
with other groups that coexist with them. It is the gap in 
perceptions and understanding among these groups that 
underpin the conflict. As the gap widens there is a rela-
tive increase in the conflict over resources and power.  
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Interactive Training
Extending the intercommunity mediation component, 
the mediation team complements its efforts with capa-
city-building for local leaders. The Interactive Training 
format allows participants to discuss issues in a less 
formal environment while at the same time strengthen-
ing their abilities to work through conflicts. The two 
to three day format allows local leaders to build personal 
relationships and to identify common grounds between 
the communities. This is often less possible in public 
meetings or within the municipal proceedings. 

The general methodology underpinning the workshops 
is based on interactive problem-solving workshops 
developed by Herbert Kelman (1990). The interactive 
component involves using existing local problems in-
stead of case studies and role plays. Workshops become 
mediation processes themselves which allows brain-
storming and options development. The stakeholders 
identify next steps and follow-up measures together with 
the mediation team. 

The Interactive Trainings are followed-up by mediation 
sessions / joint meetings to incorporate the results of  
the training and to integrate the agreements into the for-
mal decision-making process. Issues that are dealt with 
in the municipalities tend to be similar across all local 
communities, including property rights, proportional 
representation, return of IDPs, project funds, gender, 
infrastructure, decision-making, education, security and 
economic development. Following the people, problem, 
process model, trainers/mediators help to build the con-
flict management, resolution, and transformation skills 
of the conflict parties. 

Systemic Advocacy 
The last component of Integrative Mediation is Systemic 
Advocacy, which is used to help inform other potential 
stakeholders, donors and higher decision-making levels 
of the results of the process. Working closely with  
the conflict research component, Systemic Advocacy 
furthermore seeks to identify and communicate structu-
ral deficiencies and issues affecting the local as a result 
of the implementation of peace processes. 

Systemic Advocacy is based on the assumption that 
local conflict resolution does not happen in a vacuum. 
Therefore all efforts must be integrated into the wider 
political, social, and economic context. Very often  
the authority to reform dysfunctional mechanisms and 
policies lies at a higher level of government or with  
the international community. It can be the case that 
despite repeated complaints from local leaders, policies  
with negative effects continue to be implemented. 
Through wider experience and research the mediation  
team is well placed to advocate at higher levels of 
governance and appeal for political support with the 
international community. 

Approach
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Advocacy involves sharing information, communica-
ting the results which were achieved, and motivating 
external actors to get involved – while at the same time 
safeguarding the confidentiality of the stakeholders.  
The goal is to generate positive influence and involve-
ment of all stakeholders or actors who may have a direct 
or indirect effect on the local process. As an organisa-
tion, CSSP advocates for the promotion of mediation  
as a profession and in support of local mediators, for the 
inclusion of gender sensitivity, for holistic confidence-
building measures, for the incorporation of anti-discrim-
ination laws, and for local intercommunity mechanisms 
to address issues of discrimination or community rights. 

Our focus on conflict transformation in inter- 
community conflicts 
CSSP plays a special role in conflict transformation.  
It focuses on an area often neglected by the interna-
tional community and the conflict parties themselves: 
intercommunity conflicts at the local level. Most  
of the instruments and projects in conflict areas are 
focused on economic and infrastructural development 
or reconstruction. 

Very few, and not enough, are focused on the human 
interaction and conflict transformation from a human 
perspective to support society in its transition. Human 
needs are at the core of dissatisfaction in post-conflict 
society. Therefore CSSP’s work is able to contribute  
to changing positively human relations and perceptions 
about local issues. In many cases, local stakeholder 
contact CSSP for advice, networking and further joint 
meeting even after our projects end.

Specific areas where CSSP makes a difference include 
the reactivation of local level mechanisms which are 
legally mandated to work on intercommunity conflicts 
but are often dysfunctional. In almost all municipalities 
where CSSP works, we have opted for working with 
these mechanisms to support the official and existing 
structures. In several municipalities these mechanism 
meet and discuss issues with the participation of CSSP 
mediators or work with them in trainings to increase 
their problem-solving skills and support them  
in representing the interests of the communities and  
in strengthening intercommunity dialogue. 

Specifically, CSSP works towards raising confidence 
among leaders and this is often less measurable.  
Specifically we encourage leaders to take risks, to reach  
out to their counterparts and to take a position on issues.  
Often the work of CSSP is unseen as CSSP seeks to 
empower local leaders in their own decisions and pro-
cesses, specifically in regards to intercommunity coop-
eration. The more CSSP takes credit for the success of 
an initiative, the less local leaders will take ownership. 
As a consequence we seek not to take credit for work 
which is under the responsibility of local leaders and 
rather promote their achievements across our network. 

Topics to which CSSP contributed embrace the inclu-
sion of gender as a priority in municipal decision-
making, the formation of return task forces and setting 
of priorities, community dialogues between municipal 
leaders and potential returnees, the inclusion of minori-
ties into municipal events, the development of joint 
project proposals for donors, and the use of dual lan-
guage. CSSP is therefore able to contribute to conflict 
transformation and intercommunity dialogue in many 
different aspects of political life in post-conflict areas 
through Integrative Mediation processes.

Approach
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CSSP – Work in the Field
Overview of Trips

Area

Macedonia

Kosovo

Slovenia

Kosovo

Kosovo, Macedonia,
Bosnia and Herzegovina

The Netherlands

Northern Ireland

Kosovo

Kosovo

Macedonia

Serbia

Belgium

USA

Kosovo

Serbia, Macedonia,
Kosovo

Purpose

PSW Follow-up visit to Struga and 
Skopje 

Information visit to Ferizaj/Uroševac,  
Prishtinë/Priština, Rahovec/Orahovac, 
Štrpce/Shtërpcë

Meeting with the Slovenian EU 
Presidency and discussion on the future 
development of the Western Balkans and 
its integration into the European Union

Information visit to Ferizaj/Uroševac,  
Prishtinë/Priština

Information visit to Prishtinë / Priština, 
Rahovec / Orahovac, Obiliq / Obilić́, 
Skopje, Sarajevo

Expert meeting on »Effective roles  
of eminent persons in intrastate peace 
processes«, The Hague

European Mediation Conference 2008 
on »Building Relationships and Getting 
Results« and SEEMF strategic meeting, 
Belfast

Training on Gender and Equal Oppor-
tunity with participants from Ferizaj / 
Uroševac, Štrpce / Shtërpcë

Consultation Visit to Struga for Strategic 
Planning Training in Rahovec/Orahovac

CICR Training Struga and  
Information visit Dolneni

Information and Assessment visit  
South Serbia and Belgrade

Networking in Brussels

Presentation of the work of CSSP and 
its methodology at the International 
Association of Conflict Management 
conference in Chicago

Information visit to Deçan/Dečani,  
Ferizaj/Uroševac, Gjilan/Gnjilane,  
Obiliq/Obilić́, Prishtinë/Priština,  
Rahovec/Orahovac, Štrpce/Shtërpcë

Advocacy and Assesment visit on  
Alternative Dispute Resolution Systems 

Activity/Process

Consultation
Advocacy

Consultation

Advocacy 

Consultation

Consultation
Mediation

Conference

Conference

Interactive Training

Consultation

Professional Training 
Consultation /Analysis

Consultation
Mediation

Advocacy

Advocacy

Consultation
Mediation 
Advocacy

Advocacy
Assessment

Start Date

27.01.2008

10.02.2008

20.02.2008

25.02.2008

25.03.2008

04.04.2008

09.04.2008

21.04.2008

23.04.2008

08.06.2008

22.06.2008

25.06.2008

03.07.2008

13.07.2008

28.08.2008

End Date

31.01.2008

15.02.2008

20.02.2008

28.02.2008

02.04.2008

05.04.2008

11.04.2008

23.04.2008

27.04.2008

15.06.2008

27.06.2008

28.06.2008

06.07.2008

23.07.2008

08.09.2008

Overview of Trips
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Area

Macedonia

Kosovo

 
Serbia

Slovenia, Austria

Croatia

Kosovo

Kosovo

Purpose

Assessment trip to Struga
Council Coordination Seminar

Evaluation in Rahovec/Orahovac
Communities Committee Training  
for Obiliq/Obilić
 
Information and Assessment visit South 
Serbia and Belgrade

Advocacy, Networking, Bratislava/Vienna

SEEMF Annual Conference, Zagreb

Training on »Mediative elements  
in Intercommunity Mediation« for OSCE 
staff in Kosovo, Prishtinë/ Priština

Follow-up visit to Obiliq/Obilić
Preparation for ADR in the KPA  
seminar, Prishtinë/Priština

Activity/Process

Consultation
Professional Training

Consultation
Mediation
Professional Training

Consultation
Mediation

Advocacy

Advocacy

Interactive Training

Consultation

Start Date

16.09.2008

21.09.2008

 
28.09.2008

28.10.2008

05.11.2008

30.11.2008

01.12.2008

End Date

21.09.2008

29.09.2008

 
07.10.2008

29.10.2008

08.11.2008

06.12.2008

05.12.2008

Overview of Trips

SERBIA

Tirana

Sarajevo

Zagreb

Skopje

Podgorica

Belgrade

Pristina

BOSNIA
AND

HERZEGOVINA

ROMANIA

HUNGARY

CROATIA

BULG.
MONTENEGRO

MACEDONIA

KOSOVO

ALBANIA
GREECE

ITALY

SERBIA

Sarajevo

Skopje

Belgrade

Pristina

BOSNIA
AND

HERZEGOVINA

MACEDONIA

KOSOVO
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CSSP – Work in the Field
Kosovo 2008

Assessment
The declaration of independence in February 2008 
changed the political situation in Kosovo. The new  
reality affected not only the political scene but the 
whole society, reorganizing itself and dealing with 
the political and social challenges. Even though status 
continues to be an issue of concern, especially on the 
international diplomatic scene and among the Kosovo 
Serbian community, Kosovo Albanians rejoiced  
at finally having made the breakthrough in a long  
struggle for independence. 

On the other hand, Kosovo Serbs were astonished and 
worried about their future, as many believed Belgrade 
would never allow Kosovo’s independence to happen.  
Overnight, they became an ethnic minority in a foreign 
country with an uncertain future. The uncertainty 
became apparent with the elections held by the Kosovo 
Serbian communities in May 2008, creating parallel  
structures at the municipal level. These parallel struc-
tures are still prominent in the municipalities with  
Kosovo Serb population, due to the political and eco-
nomical support by the Serbian Government. 

In the current situation, Kosovo Serbs have to choose 
whether they cooperate with the Kosovo government 
and its structures or whether they cooperate with  
the parallel structures. Their decision often depends  
on their location and situation, depending if they live 
north of the Ibër/Ibar River, in other Kosovo Serb 
majority municipalities like Štrpce/Shtërpcë or in mu-
nicipalities where they are a minority. 

Especially in Kosovo Albanian-majority municipalities, 
Kosovo Serbs have chosen increasingly to cooperate  
to some degree with the Kosovo Albanian leadership.  
In several municipalities where Kosovo Serbs are a mi-
nority they have a pragmatic approach to the dilemma, 
cooperating with both structures depending on who can 
meet their individual needs. However the split between 
the two systems weakens the Kosovo Serb community 
in the municipalities and hinders their ability to present 
their interest and their needs in a unified way. 

The Kosovo Constitution and other related develop-
ments brought stability to the Kosovo political system 
but have been accompanied by confusion and un-
certainty over rules, responsibilities and duties in the 
municipalities. The municipal activities in 2008 were 
dominated by the declaration of independence. 

Local issues often were postponed or given a low prior-
ity. In many municipalities no strategic or organisational 
plans were developed for the post-independence phase. 
As a consequence, the processes of forming functioning 
municipal governments – constituting a board of direc-
tors, committees and including minority representatives 
– were delayed. Although the central level reassured 
the minority communities that they would be protected 
and would be an integral part of the new independent 
Kosovo, the municipal leadership often lagged behind  
in restoring confidence in their minority communities. 
The lack of information and communication is a major 
source for worries and uncertainty of the Kosovo  
Serbian communities.
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The lack of information and communication in the 
municipalities is not is an issue that is limited to the 
Kosovo Serbian communities but affects all communi-
ties. One of the main reasons is the weak cooperation 
between the municipal and the central level. Those  
who have an official position in the municipal govern-
ment have expressed concern that they feel disconnec-
ted from the central level, even if they are from the 
same party of the central level government. 

On the one hand there is dissatisfaction with the lack  
of response from the central level regarding information 
and meetings. Project proposals that are submitted  
go unanswered or the local authorities simply receive  
a rejection letter without further explanation. Especially 
when projects are focussed on strengthening inter- 
community cooperation, the lack of explanation is inter-
preted as a lack of willingness from the central level  
to support integration. 

On the other hand it can be observed that the local level 
tends to approach the central level, particularly the top 
level of the cabinet on issues that could be solved within 
the community or the appropriate ministry. In order  
to strengthen local capacities, municipal leadership and 
intercommunity cooperation at the local level, com-
munication between the local and central level has to  
be improved. 

CSSP began to work in Kosovo since 2005 with a focus 
on strengthening interethnic cooperation and integra-
tion on the municipal level. In 2008 CSSP’s activities in 
Kosovo additionally monitored the changes in its target 
municipalities and offered assistance to the local leaders 
during the time of transition. 

Eight field trips to Kosovo were conducted in 2008 
including information and assessment visits, trainings 
on negotiation and mediation in an interethnic environ-
ments, evaluations of projects, trainings to communities 
committees, capacity building for municipal leaders, 
follow-up visits and advocacy at the central level. CSSP’s 
activities in Kosovo in 2008 were located in Ferizaj/
Uroševac, Rahovec/Orahovac, Obiliq/Obilić́, Štrpce/
Shtërpcë, Gjilan/Gnjilane, Deçan/Dečani and Prishtinë/
Priština. The relevant dynamics in the municipalities 
and CSSP’s projects are described in the following. 

CSSP in Ferizaj/Uroševac
The municipality Ferizaj/Uroševac is located in south-
ern Kosovo, on the main road between Prishtinë/Priština 
and Skopje, the capital of the Former Yugoslav Repub-
lic of Macedonia (FYROM). It consists of a town and 
44 villages and is an agricultural plain with a relatively 
high number of small and medium-sized businesses. 

The municipality has a Kosovo Albanian majority  
and resident minority communities including Ashkali, 
Roma, Gorani, Bosniak and Kosovo Serbs. Kosovo 
Roma, Ashkali and and Egyptians typically live in the 
village Dubravë/Dubrava or other settlements while 
most Kosovo Serbs are returnees, residing in the  
villages of Bablak/Babljak, Srpski Babuš/Babushi Serb 
and Talinoc i Muhaxherëve/Muhadzer Talinovac. 

The return process is one of the central issues of the 
municipality but encountered economic and political 
problems and needs to be more sustainable. There  
is an estimate of 700-1000 Kosovo Serbs who have been 
displaced from Ferizaj/Uroševac to the neighboring 
municipality of Štrpce/Shtërpcë. 

Despite extensive efforts and investments to encour-
age return, there are only a small number of returnees, 
especially from the Kosovo Serb community. As of 
December 2007, more than 200 Kosovo Serbs and ca. 
180 of the other minority communities have returned 
to the municipality, while approximately 150 Kosovo 
Serbs have re-departed after a short stay.

CSSP works in Ferizaj/Uroševac since 2005. The Inte-
grative Mediation process mainly focused on the return 
of Kosovo Serb IDPs located in Štrpce/Shtërpcë and 
seeking to return to the municipality and urban centre  
of Ferizaj/Uroševac. During a CSSP Interactive Training 
in 2007 the Gender Officer and the Municipal Return 
Officer of the municipality approached CSSP with the 
request to conduct a training specifically focusing on 
problem solving skills and gender. 

Kosovo

It was one of the best courses I 
ever attended, I liked the personal 
interactions of the trainers and 
being involved but not pressed 
to participate. Those were very 
interesting interactive sessions. 
(Participant of the Training on 
Gender and Equal Opportunity  
in the Return Process in Kosovo)
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For me, today’s session served 
as a reminder of how useful the 
presented tools and models are 
for approaching & getting to deal 
with conflict-ridden issues.«  
(OSCE Staff Training on 
Mediation and inter-community 
Dialogue in Kosovo)

In early 2008 CSSP conducted an information visit to 
Ferizaj/Uroševac (F/U) and Štrpce/Shtërpcë to further 
assess the specific needs of the municipality with regard 
to raising gender related issues in the return process.  
In addition Partners Kosova, CSSP’s implementing  
partner in Kosovo, conducted a dialogue series with 
women and leaders from the returning and the receiv-
ing communities. 

The assessment in the municipalities confirmed CSSP’s 
experience that men and women face different challen-
ges and have a different effect on the sustainability  
of the return process. The first returnees in many cases 
are the men of the families but it can also be noticed 
that the process becomes sustainable only when the 
women and children return. 

To further explore this issue, CSSP designed and 
implemented a project together with Partners Kosova 
and Coaching-Spirale GmbH, consisting of two phases: 
First a three day Interactive Training with the munici-
pal leaders of Ferizaj/Uroševac followed by a one day 
exchange between women from the receiving and the 
returning communities and from the group of internally 
displaced persons. 

The participants of the training received both personal 
skills training and awareness of gender topics and their 
relevance on all levels of society especially return. 
Participants were supported in developing their own ac-
tion plans for common initiatives in their municipalities. 
The training also highlighted the connection between 
gender and the sustainability of the return process, and 
the specific problems the different gender face within 
the process. 

Three months after the training and the exchange CSSP 
conducted a follow-up visit and had bilateral consulta-
tions with the participants to monitor their progress and 
identify successes and challenges.

Additionally CSSP was asked to assist in improving 
intercommunity relations within municipal governance, 
particularly the Communities Committee of Ferizaj/
Uroševac. Further assistance in the returnee process and 
capacity-building of the Communities Committee will 
be realised in 2009.

CSSP in Rahovec/Orahovac
The municipality of Rahovec/Orahovac is located in  
the south-western part of Kosovo and has a population 
of roughly 73,000 inhabitants. The Kosovo Serb com-
munity is located in the north of the town and in Velika 
Hoca/Hoçë e Madhe. Roma, Egyptian and Ashkali 
communities live in the periphery of the town Rahovec/
Orahovac. 

The integration of all communities is one of the central 
issues for the municipality to work on, especially after 
the declaration of independence. The integration pro-
cess went back and forth in the last years with Kosovo 
Serbs being integrated in municipal functions, resign-
ing for a period and re-entering the municipal service. 
The elections in 2007 altered the distribution of power 
within the municipality but only within the Albanian 
community as the majority of the Kosovo Serbian com-
munity boycotted the elections. 
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CSSP has been working in the municipality of Rahovec/
Orahovac since 2005, focusing on improving intercom-
munity relations within municipal governance and inte-
grating all communities into the municipal structures. 
The activities in Rahovec/Orahovac consisted of a series 
of professional trainings, joint meetings and follow-up 
visits, addressing key issues of concern like administra-
tive issues, transparency of processes, confidence-build-
ing and project implementation. 

Working on concrete issues not only reduces the exist-
ing intercommunity problems but creates mutual trust 
between the different communities. One trust-building 
measure included an exchange of farmers – as wine 
production is the main economic activity in the munici-
pality – from all the communities to Macedonia and 
the participation of Kosovo Serbs in the municipality’s 
annual wine festival. 

CSSP’s main activity in Rahovec/Orahovac in 2008 was 
an Interactive Training on Strategic Planning, conducted 
with key leaders from the municipality, including the 
mayor, the board of directors and representatives of the 
different communities. It resulted out of the request 
from previous training participants during a follow-up 
visit. Due to the changes following the elections in 
November 2007, many of the persons in political and 
administrative functions changed offices. 

The new leadership of the municipality confirmed 
their commitment to the Integrative Mediation process 
in their municipality. The training was conducted in 
Skopje, Macedonia, allowing participants to interact and 
discuss issues and challenges away from the municipal 
dynamics. 

The Interactive Training on Strategic Planning is  
a method that seeks to make an organisation’s work  
effective and sustainable through defining it aims  
and strategy and identifying and allocating resources.  
The participants confirmed that the training offered  
a space for open discussions. 

The difficult issues were brought forward by all sides 
and the exchange of their perspectives and the common 
goals they jointly identified for the municipality set the 
ground for future cooperation. More concretely, the 
participants committed themselves to applying the skills 
acquired in the training during the implementation of 
the results and projects that emerged from the training. 

Three months after the training CSSP did a follow-up  
visit where the implementation of these intended pro- 
jects were discussed in a joint meeting with all partici-
pants. The results met the prior expectation so that the 
training showed a positive effect. As a result further ac-
tivities of CSSP in Rahovec/Orahovac are not foreseen 
at the moment and will be reconsidered when necessary.

CSSP in Obiliq/Obilić
Obiliq/Obilić́ is a multiethnic municipality in the north-
west of Prishtinë/Priština on the main road to Mitrovicë/
Mitrovica. The municipality was created in 1989 and 
belonged to the municipality Prishtinë/Priština prior  
to that. It has 19 villages and the town Obiliq/Obilić.  
The majority of the population are Kosovo Albanians 
with communities of Kosovo Serbs, Roma, Ashkali, 
Bosniaks and others. More than 600 internally displaced 
persons (IDPs) returned to Obiliq/Obilić until 2003. 

During the March 2004 riots the Orthodox Church  
was severely damaged, many Kosovo Serbian offices 
were destroyed and many IDPs left again, especially 
from the city centre. As a result Kosovo Serbs and 
Roma withdrew from municipal work and the relations 
with Kosovo Albanians deteriorated. 

The municipal elections in 2007 were boycotted by  
the Kosovo Serbs so that they are not represented  
in the local government. In order to re-integrate the 
Kosovo Serbs into the municipal activities the Kosovo 
Albanian Mayor decided to give the Kosovo Serbs the 
majority of the members in the Communities Com-
mittee. However the intercommunity relations remain 
strained and the dialogue among the different com-
munities is difficult.

CSSP began working in Obiliq/Obilić at the request 
of the OSCE and with a first informational visit in 
October 2007. The elected local leaders and community 
representatives stated interested in working with CSSP 
to strengthen intercommunity cooperation. Throughout 
three consecutive visits in 2008 local leaders and CSSP 
decided jointly on what activities could support the 
municipal leadership in promoting intercommunity dia-
logue. The Communities Committee was defined as the 
best starting point as all communities are represented. 
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CSSP designed a project to meet the specific needs, 
including a four-staged problem-solving approach 
with members of the Communities Committee, based 
on CSSP’s methodology of Integrative Mediation. 
Throughout the first training, which took place in Sep-
tember 2008 in Istog/Istok, the participants were able to 
increase their skills in interethnic communication, nego-
tiation and mediation and working together as a team.

Throughout the proceedings the participants very much 
welcomed the safe environment created by the training  
and the opportunity to freely exchange on topics rele-
vant to the individual communities. In this regard the 
Communities Committee made a serious progress in 
finding itself as a group and for the individual mem-
bers of the committee to establish personal interethnic 
relationships. 

According to their own perception, the training contrib-
uted to their individual motivation and joint ability to 
function as a team and better fulfil their mandate as a 
Communities Committee. CSSP returned to the munici-
pality in December 2008 to assess the progress that had 
been made and determine what activities would support 
the Communities Committee in overcoming the existing 
challenges. CSSP’s ongoing project in Obiliq/Obilić has 
an implementation period of one and a half years and is 
foreseen to be completed by the end of 2009. 

CSSP in Štrpce/Shtërpcë
Štrpce/Shtërpcë is a municipality located in the south of 
Kosovo, with a population made up of a Kosovo Serbian 
majority and a Kosovo Albanian minority. Due to its 
sizable Kosovo Albanian population its situation cannot 
be compared to the three municipalities north of the 
Ibër/Ibar River that have very small number of Kosovo 
Albanian inhabitants.
 
The actual political situation in Štrpce/Shtërpcë is very 
complex and tense. When the Kosovo Serbian com-
munity boycotted the elections in November 2007, they 
failed to gain any representation at the municipal level. 
Additionally the 2007 election results for the mayor 
were never certified by the Central Election Commis-
sion and the Kosovo Albanian representative who was 
elected mayor never took office. 

Instead the SRSG by executive decision put in office 
the previously elected mayor for two periods of six 
months. At the same time the Kosovo Serbs in Štrpce/
Shtërpcë participated in the Serbian elections that took 
place in May 2008 and elected a new leadership. The 
elected Kosovo Serbian mayor and his staff have since 
then taken over the municipal building and functions 
and declared themselves as the official government  
of Štrpce/Shtërpcë. Currently, the two administrations 
function without recognizing each other or cooperating 
or communicating on any municipal issues.

For the moment the question is whether to avoid the 
conflict is the right strategy or whether action should 
be taken to resolve the current stalemate. Constructive 
problem-solving approaches are constrained since  
all sides are entrenched in their positions and refuse 
to cooperate with the other.

CSSP is working in Štrpce/Shtërpcë since 2005 focus- 
ing on IDPs and the return process, trying to assist in  
creating a space for intercommunty dialogue and medi-
ating between Kosovo Energy Corporation (KEK) and 
the municipality Štrpce/Shtërpcë. Before the declaration 
of independence and the existence of several political 
legal and de facto structures, CSSP was particularly in-
volved in supporting the return process and an exchange 
between the receiving and the returning communities  
in Štrpce/Shtërpcë and Ferizaj/Uroševac. 

In February and July 2008 CSSP conducted follow-up 
visits to assess the situation in Štrpce/Shtërpcë after  
the 2007 election, the declaration of independence, the 
coming into effect of the Kosovo Constitution and the 
Serbian elections. As mentioned, the political situation 
in the municipality was very strained. CSSP talked  
to all sides to determine how it can support the leaders 
and promote intercommunity dialogue in the precarious 
environment. 

Kosovo
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This kind of training is very 
useful. Besides the new things we 
learn, there are double benefits: 
we learn from the experience  
of trainers and colleagues from 
different Regional Centres.« 
(OSCE Staff Training on 
Mediation and inter-community 
Dialogue in Kosovo)

The meetings with the local leaders demonstrated that 
political communication was at a deadlock and the 
level of trust between the communities was very low. 
Additionally the IDPs were uncertain about the future 
developments and preferred to stay in Štrpce/Shtërpcë 
while the political situation remained unclear. The cur-
rent conditions are heavily influenced by forces from 
outside the municipality. 

Therefore it is difficult if not impossible for local  
leaders and even external supporters to take initiatives 
or engage in intercommunity cooperation. As a result  
of the situation, CSSP has decided to put its activities  
in Štrpce/Shtërpcë on hold and meanwhile resort to 
regularly re-assessing the local conditions. CSSP will 
remain in contact with the local leaders and will resume 
its work when it determines the situation to be favourable.

CSSP in Gjilan/Gnjilane
On request by leaders from Gjilan/Gnjilane, CSSP 
conducted a first assessment visit of the municipal-
ity. Gjilan/Gnjilane is located southeast of Prishtinë/
Priština and borders both the Macedonia and Serbia 
proper. There are 63 villages around the main town in 
the municipality with a majority of Kosovo Albanians, 
a fairly large number of Kosovo Serbs, Roma and Turk 
communities.

There are a number of mixed areas including Gjilan/Gn-
jilane town and five villages. There is an ongoing return 
process of Kosovo Serbian families to the municipality. 
Three of the challenges Gjilan/Gnjilane is facing are the 
decentralisation process – to be implemented in 2009 
– and a lack of support and guidance from the central 
level as well as the influence of the Kosovo Serbian  
parallel structures. However, there is goodwill on all 
sides to support the development of the municipality,  
to strengthen cooperation among the communities and 
to find ways of communication and dialogue in times  
of difficult political situations. 

CSSP is in the process of developing a project specific 
to the needs of the municipality of Gjilan/Gnjilane,  
focusing on the lack of information on the decentralisa-
tion process and supporting the municipality in its inter-
community dialogue. CSSP will conduct further visits 
to the municipality to develop a project in cooperation 
with the local leaders that meets the need of the local 
population. 

Kosovo

CSSP in Deçan/Dečani
The municipality is Deçan/Dečani is mountainous and 
bordering with Montenegro and Albania. It has been 
a strong base of the Kosovo Liberation Army (KLA) 
in the 1998–1999 conflict, and was heavily destroyed 
by the Serbian military and paramilitary forces. Major 
reconstruction effort by international donors took 
place. Today the municipality has a very small Kosovo 
Serbian community, compared to the majority of Kos-
ovo Albanians and small groups of Kosovo Bosniaks, 
Egyptians and Roma. 

Only two Kosovo Serbian families have so far returned 
to Deçan/Dečani town, supported by the Communi-
ties Office and UNDP. One Kosovo Serb has found 
employment at the Communities office. There are other 
groups preparing to return to the municipality. CSSP 
visited the municipality in 2008 to assess intercommu-
nity relations, the integration of the communities into 
the political structures, and meet with local leaders to 
discuss their needs. 

Alternative Dispute Resolution services  
in the Kosovo Property Agency
During CSSP’s work with the different communities  
at the municipal level, one issue of concern that was re-
peatedly raised by participants was the inefficiency of 
the legal system to resolve land conflicts. This caused 
intercommunity tensions in all the municipalities where 
CSSP worked. Thus, CSSP decided to pursue this issue 
at the state and international levels and met with dif-
ferent actors in the property dispute resolution system 
of Kosovo to assess the current state of the system and 
determine where and how it could be strengthened. 

Focusing on reducing the number of cases and finding  
ways to agreements with a realistic possibility for  
implementation, CSSP discussed with stakeholders  
a strategy of how to integrate Alternative Dispute 
Resolution (ADR) services into the already existing 
structures of the Kosovo Property Agency (KPA).  
The different institutions involved were open to jointly 
exploring ways to integrate ADR into the existing pro-
cesses of dealing with property disputes. 

In early 2009 CSSP will organise a one-day roundtable 
discussion in Prishtinë/Priština about the challenges of 
the property dispute resolution process in Kosovo and 
areas where ADR services would be beneficial. Addi-
tionally CSSP will bring together a group of experts on 
resolution of property disputes in order to see if lessons 
learned from other contexts can be useful for resolution 
of the property conflicts in Kosovo.



18

CSSP – Work in the Field
Macedonia 2008

Assessment 
The Republic of Macedonia is a country struggling  
to overcome interethnic conflict, to move towards the 
European Union and to reform its political structures,  
its social and economic system in order to provide  
better living standards for its citizens. 

Despite good efforts in these three areas, the country 
seems to be caught in a cycle of political, economic 
and ethnic conflicts swinging between progress and 
backslide. These conflicts endanger the intended 
membership in NATO and the EU. Additionally there 
is a certain influence from the neighbouring conflict 
between Kosovo and Serbia. 

Because of Kosovo’s declaration of independence,  
Macedonia and its issues had lower-ranked priority on 
the international political agenda. However, if Macedo-
nia’s precarious state of interethnic relations is left to 
linger it will create disillusion in the peace process as it 
may once again become a focus of interethnic conflict. 

Specifically important to the resolution of the ethnic 
conflicts is the west of the country, in which the major-
ity of ethnic Albanians live. As a result of the Ohrid 
peace process, the decentralization process of 2004 
redrew municipal boundaries aiming to give greater 
local autonomy to ethnic Albanians in areas where they 
predominate, as in Struga or Kumanovo. 

For the first time since Macedonia’s independence, 
ethnic Albanians have been able to exercise power at the 
municipal level, e.g. as presidents of assemblies, may-
ors, and directors of public institutions and companies. 

However, as ethnic power balances shift and ethnic  
Albanians demand more legal recognition, conflicts 
with ethnic dimensions have begun to surface, increa-
singly causing pain in the young state. The challenges 
faced by local leaders, political parties and ethnic  
communities can be seen in places like the municipality 
of Struga, where CSSP has an ongoing project.

Macedonia

The training was of special 
importance to me as a municipal 
leader as we learnt many practi-
cal things for our everyday work.
(Participant of the Professional 
Training in Macedonia)
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CSSP in Struga
Struga is a town situated in the southwestern region 
of Macedonia, lying on the shore of Lake Ohrid. The 
town of Struga is at the same time the seat of Struga 
Municipality and has approximately 63.000 citizens. 
The decentralization process of 2004 redrew the local 
boundaries of the municipality with the consequence 
that the ethnic composition changed from a former 
majority of the Macedonian ethnic group to a statistical 
domination by the Albanian ethnic group. The changes 
caused political and interethnic tensions in the munici-
pality, leading to protests and a boycott of the municipal 
elections by the ethnic Macedonians in 2006.

Additionally to the problems within the municipality, 
the relations between Struga and the central government 
are strained and have a direct effect on the work of the 
local government and the citizens. Both levels are trying 
to bypass each other and hinder project of the other 
institutions. Some ministries have started implement-
ing projects in Struga, without consulting or informing 
the local administration, even though if this would have 
been legally necessary. The interethnic tensions within 
the municipality and the conflict between the local and 
central level, which is also influenced by interethnic 
difficulties, constrains the performance of the municipal 
government.

CSSP works in Struga since 2005, focusing on improv-
ing interethnic dialogue and enhancing the cooperation 
and coordination between majority and minority in the 
municipal institutions. Since then CSSP has conducted 
a series of trainings, including a problem-solving work-
shop with the Council Coordinators and Branch Presi-
dents from the municipality of Struga, a workshop with 
the Commission on Inter-Community Relations (CICR) 
and trainings with the political parties presidents, MPs, 
NGOs and other local leaders. 

In 2008 CSSP continued its activities and was three 
times in Struga. During a follow-up visit CSSP  
discussed the implementation of the lessons learned 
with the participants of previous trainings and asses- 
sed the interethnic dynamics in the municipality.  
During a second visit CSSP conducted a training with 
the Commission on Inter-Community Relations to  
further strengthen the interethnic dialogue skills of  
its members. 

The training led to a substantial progress in the work 
of the Commission as there are now regular meetings, 
discussions and first projects on improving interethnic 
relations. From the administrative point of view the 
Commission has created a book of rules in cooperation 
with the legal department of the municipality which  
is supposed to give guidance for each meeting. Additio-
nally there are minutes of each meeting written down 
and documented. 

Parallel to the activities in Struga, CSSP was advocating 
in Skopje at the central level for interethnic cooperation 
and a support to the municipalities that were redesigned 
in the decentralisation process. CSSP was in close 
contact to other actors like the OSCE, Embassies and 
NGOs to cooperate where it was possible and to prevent 
duplication in the different activities.

With a follow-up and closing trip the CSSP Integrative 
Mediation process with Struga came to a provisional 
conclusion at the end of 2008. The completion of 
CSSP’s activities was planned due to the elections in 
2009 and the period of campaigns prior to the elections 
where projects can easily be captured or blocked. After  
the elections CSSP will reassess the situation in Struga 
to see whether the municipality wishes and needs 
further support. 

CSSP in Dolneni
In June 2008 CSSP conducted an information visit to 
Dolneni after a request by the DUI party. Dolneni is  
a municipality located in the South-East of the country. 
The assessment focussed on the work of the Commis-
sion on Inter-Community Relations. Further informa-
tion is needed to see whether or how CSSP can support 
the municipality through its work.

The training will have a positive 
impact because it carries a valu-
able set of ideas, options, tools 
and ways to represent the interest 
of communities. It may be key  
to success for me to gain the trust 
and opportunity to negotiate with 
other communities.«  
(Participant of the Interactive 
Training in Macedonia)

Macedonia
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CSSP – Work in the Field
South Serbia 2008

Assessment 
The region also known as Preševo Valley is a unique 
geographic area in Serbia, specifically because of the 
diverse interethnic composition. The municipalities  
bordering with Kosovo – Preševo, Medveđa and Buja-
novac – have different proportions of Serb, Albanian 
and Roma population. 

As a reaction to multiethnic conflicts in this region, the 
Serbian Government established the Coordination Body 
(CB) aiming to defuse tensions and strengthen the de-
velopment of the economical weak south of the country, 
bordering Macedonia and Kosovo. Since the establish-
ment of the CB in 2000, the living conditions have 
improved and the tensions decreased but mistrust and 
grievances between local and national institutions still 
hinder a sustainable interethnic reconciliation process.

A closer look at the three municipalities of South Serbia 
demonstrates the multiethnic diversity of the region: 
According to the last census of 2002, Preševo is inhab-
ited by a 89.09% Albanian majority and a 8.55% Serb 
minority. In Medveđa the majorities are inverted with 
66.57% Serbs and 26.17% Albanians. 

Bujanovac is the most balanced but also complex mu-
nicipality in this respect as there are 54.69% Albanians, 
34.14% Serbs and 8.93% Roma population. Compared 
to the previous conflict, the people in the region 
perceive their life as normal on the surface and their 
interpersonal relations as peaceful. 

But the constant political conflict has a negative impact 
on the development of the region, causing many day-
to-day problems and creating tension under the surface. 
There was a progress and a slow but constant improve-
ment of the living conditions from 2000 to 2006. Then 
efforts by local and national institutions stalled as politi-
cal uncertainty emerged, fueled by the controversial 
status of Kosovo as well as national and local elections. 
As a consequence, cooperation and trust between Serb 
and Albanian institutions decreased, both on a local 
level and with the Coordination Body operating from 
the national level.

The ethnic Albanian population of South Serbia sees 
the source of conflicts at the national level. They see 
themselves not adequately represented in the national 
institutions and not sufficiently integrated into national 
structures in South Serbia as the legal and educational 
system, the police and state owned firms. In this context 
the Coordination Body is seen as an extension of the 
Serbian government and a so-called pro-Serbian devel-
opment agency. As a result joint sessions and projects 
of the Coordination Body are consistently boycotted  
by the Albanians.

At the same time there is a reverse conflict at the muni- 
cipal level in Preševo and in Bujanovac where Serbs  
are de facto excluded in political decision-making struc- 
tures. The perceived discrimination by both ethnic 
populations, on the national and on the local level, puts 
pressure on the interethnic relations.
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ministries, with Members of Parliament, the Coordina-
tion Body, Embassies, the OSCE, EU representatives, 
local and international NGOs, Foundations, local media- 
tion organisations and the office of the Ombudsperson.

Throughout the assessment visits in South Serbia and 
on the central level, CSSP developed its approach  
according to the needs expressed and complementary  
to existing projects. The overall goals of CSSP’s  
activities are:

 To support the Coordination Body in its efforts  
to strengthen dialogue and conflict resolution at the 
local level in Bujanovac through the use of nego- 
tiation approaches.

 To support local communities in Bujanovac to under-
stand the value of diversity and integrative problem-
solving by being trained in interest based negotiation.

 To bring together all relevant stakeholders in an effort 
to a) pool the individual interests of each community 
in a mediation process towards a shared interest of de-
velopment in the region and b) to shape and determine 
tangible, realizable action plans that will work towards 
meeting the necessary progress in South Serbia.

In this context CSSP prepared its training and media-
tion activities in the second half of 2008 by getting the 
institutional support on the local and central level, by 
developing a project schedule with the involved stake-
holder, by choosing local partners and by defining and 
inviting the participants. In order to realize the defined 
goals, CSSP will conduct the following trainings and 
seminars in 2009: 

 A workshop with the members of the Coordination 
Body, in order to promote transparency and cooperation 
through a training on dialogue and conflict resolution;

 Interactive Trainings for each of the three communi-
ties, Serbs Albanians and Roma in order to strengthen 
their competencies in problem-solving and their abili-
ties to represent their interests;

 A mediated conference that brings together all stake-
holders of the communities of Bujanovac in an open 
and transparent negotiation environment.

CSSP will follow up on agreements, commitments and 
plans of action that derive from the joint conference and 
take any necessary measure to support further dialogue 
in Bujanovac and the region. The trainings and the con-
ference are the first concrete series of actions in South 
Serbia. Successive activities will be designed according 
to the outcome of this first series as well as the needs 
and dynamics in Bujanovac and the region.

To understand the dynamics in South Serbia, one has  
to include the wider region and in particular the influ-
ence of the neighboring Kosovo. In late 2007 and 
especially in 2008 the declaration of independence of 
Kosovo had a direct impact on the situation in South 
Serbia. Interethnic cooperation on the institutional  
and political level declined while mistrust and discri-
mination increased on both sides. 

On the one hand, there are private exchanges between 
South Serbia and Kosovo. Many families have relatives 
in the bordering Kosovo and Albanian Serbs often  
go to Kosovo for jobs and education, especially to visit 
universities teaching in Albanian. In contrast to these  
intensive interpersonal yet monoethnic exchanges 
between South Serbia and Kosovo, the conflict on the 
political level is still high and needs to be reduced  
in order to improve the living conditions in the region. 

CSSP in South Serbia
CSSP has been active in South Serbia since 2007 when 
we were asked by the Coordination Body to assess 
whether the region could benefit from CSSP’s Integra-
tive Mediation. Thereupon CSSP signed a Memorandum  
of Understanding with the CB to work in South Serbia. 
We aim to support the CB in its efforts to create a sus-
tainable dialogue between local and central governance  
institutions. More specifically we aim to improve inter-
ethnic relations in a pilot project in Bujanovac, as this 
municipality has the most complex ethnic balance and 
could play a key role in the region.

CSSP was assessing the situation in South Serbia in 
2007 and early 2008, with general support by the CB 
and other actors involved, such as the Konrad Adenauer 
Foundation (KAS) and the OSCE. More than 70 indi-
vidual meetings with local stakeholders in Bujanovac 
and another 50 meetings in the region and at the central 
level have been conducted during the assessment.  
The meetings in the municipalities include different  
representatives from the municipality, such as the mayor,  
the president of the municipal assembly or the coordi-
nation office. 

Other contact persons in the municipality are individual 
community representatives, religious leaders, party 
representatives, local NGOs, court representatives and 
others persons of influence within the community i.e. 
factory owners. CSSP was conducting a series of visits 
and met contact persons several times in order to build 
mutual trust and confidence with the key persons  
in Bujanovac.

In order to widen the focus of the assessment and  
to support the activities on the local level, CSSP also 
conducted advocacy meetings in the wider region and 
on the national level, i.e. with the Minister of Adminis-
tration and Local Self-Government and other relevant 

The whole conception of  
community groups is so complex 
and so vague that it might be 
good to abandon it altogether.« 
(Max Weber)

South Serbia
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In 2008 CSSP e.V. continued to strengthen the asso-
ciation, which is the formal legal structure allowing 
CSSP to implement projects. The role of CSSP e.V. is 
to ensure proper project preparation, management and 
evaluation. In addition, it is responsible for broadening 
the network of partners and sponsors of the mediation 
team and to advocate for Integrative Mediation as a 
conflict resolution tool:

General Assembly of CSSP e.V.
At the fourth annual General Assembly meeting of 
CSSP e.V. on 22 August 2008, members confirmed  
the direction and work of the mediation team. The  
organisation is on its way to becoming a leading inter-
community mediation organisation in the Western  
Balkans with projects in Kosovo, Macedonia, and 
Serbia. In 2009, CSSP will expand projects to include 
Bosnia and Herzegovina. 

All members welcomed the success of the South East-
ern Europe Mediation (SEEMF) network and agreed 
that CSSP would seek to increase its partnerships 
with similar organisations and networks beyond the 
Western Balkans. Dr. Juan Diaz presented an overview 
of the result of the team and called on the organisation 
to increase its membership to include a new advisory 
group of experts to assist the team in setting policy  
and vision for future activities. The work of the Board 
of Directors (Dr. Juan Diaz, Eva Maria Malisius and  
Dr. Dieter Wolkewitz) was reconfirmed and approved. 
All members were satisfied with the work of the media-
tion team.

New Media Presence
In spring 2008 CSSP re-launched its new website: 
www.cssproject.org. The organisation decided earlier  
to restructure its online presence in order to improve  
the outreach to the interested public and provide up-
to-date news and information on CSSP’s projects and 
activities. Together with professional communication 
designers CSSP created a new corporate design and 
internet presence. The website has a clearer, fresher  
and modern user-friendly structure and content. 
It provides information on CSSP, its methodology, 

projects, partners and events and holds all CSSP reports 
ready for download. Please check the new website 
regularly for updates on the projects, activities and 
publications.

Archive of the International Mediator in Bosnia  
and Herzegovina (1995-2004)
The work of CSSP grows out of the experience of the 
International Mediator (IM) in Bosnia and Herzegovina, 
Prof. Dr. Christian Schwarz-Schilling, and his mediation  
team Dr. Juan Diaz and Dr. Dieter Wolkewitz. The ten 
years of working at the local level to strengthen inter-
ethnic relations through mediation brought about the 
development of Integrative Mediation as a methodology 
to promote interethnic dialogue and support peacebuil-
ding through a bottom-up approach.

In order to make the work of the International Mediator 
available to the public and be a valuable resource for 
local level mediation in the post-conflict environment, 
CSSP has been digitalizing and archiving documents of 
the IM throughout 2008. The majority of the documents 
are now available electronically and CSSP plans to have  
the completed archive online and accessible to the pub-
lic by the end of 2009.

At the European Mediation Conference (EMNI)  
in Belfast SEEMF coordinators and CSSP Director  
Dr. Juan Diaz met in Belfast on 10 April 2008 to  
attend events commemorating the Good Friday Peace 
Agreement and for the European Mediation Conference 
Belfast sponsored by EMNI: the European Mediation 
Network Initiative. 

The three-day conference was a great opportunity for 
mediators from the region to meet and exchange with 
colleagues, make new contacts and develop projects. 
Topics included issues related to professional stand-
ards, international conflicts, women and negotiations, 
workplace mediation, online tools, and community 
mediation. The conference focused on how mediation 
can be used to build peace, maintain social stability and 
promote dialogue in divided communities. Key speakers 
were Martti Ahtisaari, Jan Egeland, John Paul Lederach, 
and Antonia Potter. 

Association Activities
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International Association of Conflict  
Management (IACM)
After three and half years of implementation research 
and development, Dr. Juan Diaz presented the work of 
CSSP and its methodology at the International Associa-
tion of Conflict Management conference in Chicago 
(3-6 July 2008). The conference brought together aca-
demics, practitioners and students to share insights and 
results of conflict management studies. 

The presentation of Integrative Mediation was well 
received and raised many questions about the mediation 
in intra-state conflicts and possibilities for practitioner 
and academics to collaborate more on projects. The 
conference covered topics on gender, mediator styles, 
types of mediation, behaviour of mediators and a wide 
range of negotiation related issues. It was a good oppor-
tunity to meet other practitioners and to develop aca-
demic links between CSSP and educational institutions.

Organisation for Co-operation and Security  
in Europe (OSCE)
At OSCE headquarters in Vienna, CSSP discussed its 
future cooperation between the OSCE Field Missions  
in the Balkans together with the desk officers for Serbia,  
Kosovo and Macedonia. Dr. Juan Diaz and Dr. Dieter 
Wolkewitz briefed the officers about the current pro-
gramme activities in 2008 and received valuable input 
for the planning in 2009. They were also received by  
the Director of the Conflict Prevention Centre, who is 
supporting non-state actors participation in post-conflict 
activities. CSSP works closely with many OSCE field 
staff and Mission representatives in the Balkan since  
its foundation. 

At the request of the OSCE Mission in Kosovo,  
Dr. Juan Diaz and Eva Maria Malisius of CSSP provi-
ded a specialized workshop on Intercommunity Media-
tion for 25 local and international members of the field 
staff in December. CSSP developed the workshop in 
close cooperation with Monica Llamazares of the Com-
munities Division. Participants discussed issues such 
as neutrality of mediators, trust-building, dealing with 
emotions in conflict, and interested-based negotiations. 

Specialized tools for assessing conflict and mediative 
processes were developed. Participants were also able 
to practice specially developed role-plays and exercises 
that highlighted the complexities of intercommunity 
mediation. While the participants were not required to 
provide classical mediation services in the field, their 
work involved helping local leaders to solve problems 
on a daily basis through mediative processes. The skills 
building workshop was enhanced by the knowledge 
and experiences of the participants who themselves 
had many years of practical experience in this area. 

The workshop was a major success for all sides and 
will be followed up with several smaller skills-building 
exercises and meetings. CSSP sees it as part of its 
core mandate to support these teams and to assist with 
knowledge and skills building.

EuroPlus
Dr. Juan Diaz and Dr. Dieter Wolkewitz met with the  
Director of EuroPlus in Bratislava in October to ex-
change information and talk about complementarities 
with the Slovak NGO. EuroPlus brings together compa-
nies and NGO’s to work in EU funded projects all over 
the world. EuroPlus is active in Framework Contracts 
with the European Commission since many years and  
is interested in CSSP’s mediation capacities. CSSP  
was invited to join the EuroPlus consortium to unite 
experiences and skills in peace-building and mediation 
and to start working on possible projects in 2009. 

Austrian Development Agency (ADA)
CSSP met with representatives from the Austrian De-
velopment Agency (ADA) in Vienna in October 2008, 
which is the second biggest donor to CSSP’s field based 
projects. ADA mainly sponsors CSSP’s seminars and 
workshops. Both organisations cooperate since three 
years and discussed ongoing and future activities. ADA 
confirmed the substantive cooperation in Macedonia 
and Kosovo and sees a high probability to continue the 
projects for the next two to three years.

All open projects funded by ADA were successfully 
closed in 2008. ADA supported CSSP activities in four 
target municipalities, three in Kosovo (Rahovec/Oraho-
vac, Ferizaj/Uroševac and Štrpce/Shtërpcë) and one in 
Macedonia (Struga), including interactive professional 
trainings, strategic planning trainings, dialogue series, 
personal skills trainings, IDP trainings, assessment and 
follow-up visits. Because of the very good cooperation  
and the many synergies between the development capa-
cities of ADA and the post-conflict mediation capacity 
of CSSP it is foreseen to apply for a continuation of the 
projects with ADA in 2009.

Rational Games
Rational Games, Inc is a consulting, training and 
service organisation dedicated to the philosophy that 
conflict can be better managed and resolved, and ne-
gotiations more successfully conducted, if the engaged 
parties can learn to move beyond both position and 
interests, and create a truly open conversation with one 
another, one that addresses identity and commitments 
of each party at a deeper level. There are similarities 
and complementarities between the Rational Games 
philosophy and the contribution of CSSP. On this note 
Rational Games funded a training project in 2008  
focusing on municipal leaders and gender awareness  
in the municipality of Ferizaj/Uroševac in Kosovo. 

Association Activities
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Network
Building on the good cooperation with national and 
international partners, both organisations and individu-
als, CSSP’s network continued to grow. For 2008 CSSP 
was granted its core budget funding from the German 
Foreign Ministry through the Stability Pact Funds. 
Furthermore, the German Bundestag has extended the 
invitation to CSSP to continue using the offices of  
Prof. Dr. Schwarz-Schilling for its work. CSSP is very 
grateful for these contributions which provide the es-
sential basis for our work.

During several trips to the field CSSP liaised with the 
OSCE missions in Kosovo, Macedonia and Serbia 
and UNMiK in Kosovo. In addition CSSP continued 
working with partner organisations, Coaching Spirale 
GmbH, Partners Kosova and FORUM – CSRD in Mace- 
donia. In addition, CDR Associates in the US agreed 
to be associates with CSSP, as their European partner. 
In 2009 these partnerships will be strengthened and 
enlarged, in particular in Serbia with Partners Serbia. 
CSSP would like to take the opportunity to thank all 
partners, including the high number of individuals who 
continue to assist, support, and work with us. Initiative 
for Peacebuilding 

On 28th of February, Dr Dieter Wolkewitz, Head of 
External Relations, participated in an expert roundtable 
on “International Peace Mediation: Creating a basis for  
Case Analysis and Evaluation” in Brussels. The round-
table was conducted by the Initiative for Peacebuilding 
(IfP) and aime--d at jointly creating a common under-
standing of the main parameters for analyzing Interna- 
tional Peace Mediation processes among experts, me-
diators and policy makers. The discussion focussed on 
issues of designing a peace process; values, guidelines 
and code of conduct; facilitation techniques used and 
applied; and content of a peace agreement. 

It was helpful for us to learn that colleagues at the  
European level share similar values on peace negotia-
tion and conflict prevention. As a joint effort organizers 
and participants decided to publish an Issues Paper  
on Peace Mediation. We have indicated our willingness 
to contribute to this publication on issues relating to 
interethnic mediation and local level mediation. Further, 
CSSP participates in the Mediation Cluster of IfP, led 
by Dr. Antje Herberg from CMI.

SEEMF
The 4th Regional Conference of the South Eastern 
European Mediation Forum (SEEMF) took place in 
Zagreb from 6-8 November 2008. The Conference was 
organized by the Croatian Mediation Association in 
coordination and sponsored by CSSP, the Norwegian 
and British Embassies, the Croatian Chamber of Com-
merce, and the German Mediation Association. Over 
150 mediators from the Western Balkans, the rest of 
Europe and the United States came together to discuss 
mediation and participate in a wide variety of interac-
tive workshops. The conference was the biggest event 
on mediation ever in Croatia and allowed mediators of 
all types – ranging from court-annexed to community 
mediators – to exchange experiences, develop joint 
projects and discuss solutions to the challenges media-
tors face in the region. 

During the Conference, the SEEMF Country Coor- 
dinators came together for the annual coordination 
meeting. One of the major issues facing the network 
will be developing financial stability. All agreed that  
in the coming period more needs to be done to facilitate 
exchanges and to promote awareness for mediation.  
All coordinators offered support for the organisation 
and content development for the next conference.  
The group expresses satisfaction that SEEMF is pro-
gressing in several areas.

Network
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The new SEEMF Chairperson and Co-Chairperson 
were elected and are Albania and Slovenia respectively. 
It was decided during the coordination meeting that  
the next SEEMF Regional Conference would take place 
in Albania in 2010 and that during 2009 the SEEMF 
Country Coordinators would focus on making a strate-
gic plan and developing the structure of the network. 
The strategic planning meeting is foreseen to take place 
in 2009.

With the financial support of Mike Lind and the  
ADR Group, the SEEMF website was re-designed  
and SEEMF Country Coordinators are now able to 
independently update their sections. This will allow  
the website to be more interactive and strengthen  
the communication among the SEEMF mediators.  
The new website can be found under www.seemf.net 
and www.seemf.eu. 

Plattform
In 2008 CSSP e.V. has joined the Plattform Zivile 
Konfliktbearbeitung, a German Association for conflict 
resolution. The Plattform is a network of individuals 
and non-state actors who are advocating for civilian 
conflict intervention. The association seeks to empower 
its members to solve conflicts through non-violent 
activities. More information can be found under  
www.konflikbearbeitung.net

KAS
In 2008 CSSP and KAS intensified their cooperation  
in Serbia. KAS is now going to be the co-sponsor  
for CSSP’s activities in Bujanovac for 2009. It is fore-
seen that KAS will support CSSP’s inter-community 
workshops to resolve inter-ethnic problems in the South 
Serbian municipality. CSSP liaises with all German 
political foundations and has in the past cooperated 
with KAS within projects in SEE. As a result of good 
cooperation, the association will be strengthening the 
cooperation and synergies also with other foundations 
in the future.

Network
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Meeting with Slovenian Minister of Foreign Affairs
On 20th of February our Honorary President, Prof. Dr. 
Christian Schwarz-Schilling, visited the Slovenian  
EU Presidency and met with the Slovenian Minister of 
Foreign Affairs, Dr. Dimitrij Rupel, in Ljubljana to dis-
cuss the future development of the Western Balkans and 
its integration into the European Union. In his capacity 
as Honorary President of CSSP, Prof. Dr. Schwarz-
Schilling also introduced our activities in Macedonia, 
Kosovo and Serbia and emphasized that interethnic 
cooperation is central to stability in South East Europe. 

Visits to Leaders in South Eastern Europe
Prof. Dr. Christian Schwarz-Schilling undertook a pro-
motional and information visit to South Eastern Europe 
from 28 August to 8 September together with CSSP 
Board Members, Dr. Juan Diaz and Dr. Dieter Wolke-
witz. The goal of that trip was to meet CSSP Project 
Partners and visit CSSP project activities, as well as  
to promote Integrative Mediation as a tool to resolve 
inter-ethnic conflicts on the local level. 

The team travelled to Belgrade in Serbia, Skopje and 
Struga in Macedonia, and Pristina in Kosovo. The team  
confirmed the fruitful cooperation between the Coordi-
nation Body of the Serbian Government and CSSP after 
the Government change in Serbia and with the new 
chairmanship of the Coordination Body. The German 
Embassy in Belgrade invited representatives of the  
civil society and CSSP’s local project partners for a 
dinner reception to discuss the situation of inter-ethnic 
relations in South Serbia. 

In Macedonia the team visited the town of Struga, 
CSSP’s main project in the country and was received  
by the mayor and the Council on Inter-Community  
Relations (CICR), which is cooperating with CSSP 
since three years. In Skopje the team visited representa-
tives from all parties and the new government to discuss 
political issues and regional cooperation. Representa-
tives of the international organisations encouraged 
CSSP to continue its local level mediation and to take 
on new municipalities.

In Kosovo, CSSP spoke to its main cooperation partners 
from local and international institutions and lobbied for 
Alternative Dispute Resolution (ADR) in the Kosovo 
Property Agency (KPA) among a selected group of am-
bassadors, invited by the German Embassy in Pristina. 
The project was welcomed and the Norwegian and 
British ambassadors expressed their particular support 
to work with CSSP on the issue.

The Future of BaH with the President of the  
Republic of Croatia, Stjepan Mesić
On 7 November 2008, Prof. Dr. Christian Schwarz-
Schilling met the President of the Republic of Croatia, 
Stjepan Mesić. A few days earlier Dr. Schwarz-Schilling 
met Sulejman Tihić, President of the Bosnian Party  
of Democratic Action (SDA), in Sarajevo. 

Both meetings focused on the current political situation 
in Bosnia and Herzegovina and the upcoming decisions 
regarding: the prolongation/closure of the Office of  
the High Representative (OHR); constitutional reforms; 
the alarming statements made by the Prime Minister  
of Republika Srpska, Milorad Dodik; and the new situ-
ation after the political change in the US for a common 
political strategy of the US and Europe.

In both meetings, there was full agreement that every-
thing has to be done to preserve the unity of Bosnia and 
Herzegovina and that the different entities are integral 
parts of the state. Moreover, it was agreed that Serbia 
should take a similar stance towards Republika Srpska 
as Croatia has done regarding the Croatian population 
in Bosnia and Herzegovina. President Mesić argued  
that mechanisms have to be created for the functioning 
of the state, which is a precondition for the closure of 
the OHR. 

After Prof. Dr. Schwarz-Schilling’s return from Zagreb, 
he continued travelling to New York and Washington 
D.C. and met representatives of the United Nations  
Security Council, with his former colleague and arbi-
trator Robert Owen and re-established ties with the 
Democratic Party representatives, who in the nearby 
future will play a decisive role in the US foreign policy 
towards Bosnia and Herzegovina. He came back with 
the opinion that the Balkans could play a more promi-
nent role in US foreign policy after 20 January 2008,  
in particular with Senator Joe Biden as Vice-President 
and Hilary R. Clinton as Secretary of State.

Honorary President
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Dr. Juan Armando Diaz, Director/Mediator & Board of Directors
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Ms. Brigitta von Messling, Mediation Project Manager
Mr. Javor Pobric, Security and Logistics
Mr. Norik Selimi, Project Coordinator 
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