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Table 1: Estimated Number of assisted IDPs by District 
(as of October 2005); Percent of District Population 

District Est. IDPs 
Population 
(mid 2005) 

IDPs Percent 
of Population

Gulu 462,580 503,800 92% 
Kitgum 310,140 320,000 97% 
Lira 349,156 832,600 42% 
Pader 319,506 327,900 97% 
Total 1,441,382 1,984,300 82% 

FEWS NET Uganda, Dec. ‘05; Source: WFP Uganda and UN OCHA 
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More than 1.4 million people continue to be displaced in northern Uganda where they 
face serious threats to their food security and lack basic services.  The United Nations 
Office for the Coordination of Humanitarian Affairs (OCHA) launched a US $220 
million Consolidated Appeal which aims to improve humanitarian conditions of the 
vulnerable, including the displaced. 

SEASONAL TIMELINE  
 
 
 
 
 
 
 
 

CURRENT HAZARD SUMMARY 
 The 2006 UN Consolidated Appeal was launched to respond to the needs of vulnerable populations in Uganda as 
uncertainty continues to hamper humanitarian response. 
 The food security situation is normal in secure districts of the country. 

FOOD SECURITY SUMMARY 
The second season harvests are helping households replenish household stocks and sustain normal food security 
except in districts affected by civil insecurity where many households face moderate to high food insecurity. 

CURRENT HAZARDS 
No signals to end of war in Northern Uganda: Gulu, Kitgum, Lira and Pader districts 
As 2005 closes, northern Uganda remains insecure with no discernable reduction or end to the nearly two-decade 
long Lord’s Resistance Army (LRA) insurgency.  Approximately 1.4 million people (over 80 percent of the total 
population of Gulu, Kitgum, Lira and Pader districts) are displaced, mostly residing in internally displaced person (IDP) 
camps.  The IDPs continue to face severely limited access to basic services such as food, education/training, health, 
shelter, and water and sanitation.  Many of the 
IDPs face moderate to high food insecurity due to 
limited access to fields to cultivate crops and 
minimal income generating opportunities and are 
therefore unable to access their own food sources.  
They mainly depend on humanitarian 
organizations to meet all of their immediate food 
and non-food needs.  Reports indicate there are 
about 41,000 IDPs in Adjumani District and 98,000 
IDPs in Apac District, although the figures are not 
fully verified and the displaced people do not have 
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regular assistance from humanitarian organizations.  Nearly 160,000 people are reportedly still living in settlements in 
the Teso sub-region of eastern Uganda, although most IDPs were resettled back home by 2004.  The IDPs do not 
receive food assistance from the World Food Programme but could be receiving other assistance from non-
governmental organizations working in the region. 
 
Aside from a lack of basic services, the war has caused the people of northern Uganda to suffer from wanton killings, 
physical and psychological torture, separation of families, and a breakdown in community response mechanisms, as 
well as a breakdown in moral support and social-economic structures.  Despite a lull in massive attacks during the 
past several months, many locations remain highly insecure and uninhabited; the LRA also often attacks people in 
IDP camps, areas that were previously well guarded and secure.  This is mainly due to the large number of IDPs 
scattered in wide geographic locations that may not have armed security at all times.  Further, many roads are unsafe 
as the rebels often ambush vehicles, causing death and damaging property. 
 
Several non-government and humanitarian organizations, including UN agencies, work with the IDPs providing non-
food services (education, health, shelter, water and sanitation) which are unavailable at a majority of locations or 
augment any exiting services where the displaced people are located. However, even this assistance is limited and 
unable to meet the requirements of all the IDPs with many living in abject conditions.  The World Food Programme 
(WFP) is the major provider of food assistance, requiring approximately 23,000 MT per month for its Protracted Relief 
and Recovery Operation (PRRO) that meets the food needs for IDPs and other targeted populations in northern 
Uganda.  The large number of IDPs causes a high demand for assistance, which is beyond the ability of agencies to 
respond and implement timely and effectively. 
 
Over the past several years, better knowledge of IDP needs, obtained through better organized and coordinated 
assessments, has improved response and widened it beyond food assistance alone.  Nonetheless, recent attacks on 
humanitarian organizations seriously hamper their activities, limiting monitoring of conditions and delivery of adequate 
assistance.  Several peace initiatives, spearheaded by indigenous communities, religious organizations, non-
government organizations and government, have yielded minimal success so far.   
 
OCHA has issued an appeal for over US $220 million to provide emergency humanitarian assistance to the most 
vulnerable populations in Uganda in 2006.  OCHA indicates that civil insecurity in northern Uganda continues to 
disrupt essential social services and economic livelihoods, as well as causing significant population movements. The 
Consolidated Appeal aims to increase food security and ensure the availability of basic agriculture, health, water and 
sanitation and psycho-social services to the affected populations in the country. 

Karamoja Region: Kaabong, Kotido, Moroto and Nakapiripriti districts 
Overall, household food stocks remain adequate in Karamoja, where many households reportedly have food to last 
the next 2-3 months with agro-pastoral and pastoral areas expected to have the lowest stocks.  For now, the food 
security situation remains normal; livestock to cereal terms of trade are good and afford households with livestock 
adequate access to grains. 

SEASON HARVESTS IN BIMODAL AREAS  
Despite an early decline in seasonal precipitation by mid-November, average crop production has been recorded in 
most bimodal areas where harvests are underway; predominantly dry conditions support drying of crops and enhance 
crop quality.  In areas where farmers planted late or received poor rainfall during the season, there will be reductions 
in cereal yields, reducing the amount of food normally available to a household.  However, this does not necessarily 
increase household food insecurity.  The availability of alternative crops, including roots and tubers (key food security 
crops) will ensure households have adequate food until the next harvest in July/August 2006.  Second season bean 
harvests are complete and dry beans from this season have already started entering the market. 
 
The start of the second season harvest in November has enhanced supplies of major staple crops in most of Uganda 
and improved household access to food.  Generally, food security conditions have improved throughout the country.  
The only exceptions continue to be those areas experiencing civil insecurity, mainly in northern Uganda (Apac, Gulu, 
Kitgum, Lira and Pader districts) where many people are displaced and were unable to cultivate crops due to limited 
access to land.  Many households in these areas face moderate to high food insecurity. 
 
Households access food either through their own production or from markets using cash income obtained through the 
hire of their labor or other opportunities.  However, when the season fares poorly and agricultural production is limited, 
there is less demand for farm labor and wages are lower especially in rural areas where there are few, if any, non-
farm employment opportunities available.  In the event of a poor season, household food security is compromised by 
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both poor production and limited income opportunities.  Agricultural production problems are due to a variety of 
conditions which include low soil fertility and a diminishing natural resource base.  These problems are increasingly 
worrisome and alternatives forms of assistance may be required to respond in future years when there is poor 
production. 
 
The dry season in Karamoja (Kaabong, Kotido, Moroto and Nakapiripirit districts) normally begins in October and runs 
through April of the following year when the rains commence.  District extension staff and NGOs working in the region 
have confirmed the onset of the dry season.  Pastures and water sources have already begun to diminish, leading to 
increased, but normal, migration of livestock to dry-season grazing areas within the four districts.  In the recent past, 
many pastoralists have not moved their livestock out of the northeastern region into neighboring districts 
(Kaberamaido, Katakwi, Kumi, Lira and Soroti) due to the reluctance of their neighbors to allow them access to 
grazing areas there, following attacks attributed to armed pastoralists.  It is still too early in the dry season to 
determine the extent of pastoralist movements. 
 
Normal vegetation and water availability supports livestock access to pastures and drinking water in the “cattle 
corridor” comprising parts of Kiboga, Luwero, Mbarara, Mubende, Nakasongola, Ntungamo, Rakai and Sembabule 
districts. 

MARKET PRICES 
Ample supplies but above average prices limit market access 
Prices remain higher than the five-year average, continuing a trend observed for most of 2005, and access to food for 
market-dependent households has declined.  Market supplies of staple crops, including cereals (maize, millet and 
sorghum), beans, and bananas, 
continues to be good, augmented by 
supplies from the second season 
harvest; the supply of beans has steadily 
increased and is expected to peak by 
late December.  Dry cereals from the 
second season will begin entering the 
market by late December.   Root crops 
and tubers (cassava, yams, potatoes 
and sweet potatoes) are in abundant 
supply across the country.  Kumi and 
Soroti districts in eastern Uganda are the 
main supplier of sweet potatoes; 
potatoes are mainly supplied by Mbale 
(eastern) and Kabale (southwestern) 
districts.  These crops comprise a major 
source of income for households in 
these districts. 
 
Figure 1, a comparison of wholesale 
banana prices for January to November 
2005 against the five-year average 
(2000 to 2004) for the same period, 
shows that although banana prices in 
Kampala and Masaka were higher than 
the average, they generally followed seasonal trends.  On the other hand, high banana prices in Mbarara have 
remained at UShs 26,000 per 100 kg bag since May, a condition attributed to just about even supply and demand. 
 
Overall, 2005 prices have been more than 75 percent above the five-year average, an increase largely attributed to 
reduction in banana production due to Banana Bacterial Wilt (BBW) and erratic rain conditions since late 2004 that 
hampered proper maturity of the crop.  For a significant period of 2005, Kampala, a key consumer area that is 
supplied by these two locations, has had comparatively lower prices than the key producing areas of Mbarara and 
Masaka, principally because of additional supplies from nearer districts in the central region where costs of handling 
have been comparatively lower than in western and southern production areas.  Banana prices are expected to rise 
further in December as demand for bananas increases during the festive season. 

Figure 1.  Comparative banana (matooke) wholesale prices for key 
production areas (Masaka and Mbarara) and consumption area 
(Kampala): Jan. to Nov. 2005 vs. 5-yr average, Jan. to Nov. 2000-04 
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Source: Market Information Service Graphics: FEWS NET/Uganda, 

December 2005 

 


