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Dear Colleagues, 
 
The wars in Liberia and Sierra Leone had brought untold suffering to the people of the Mano River Union 
countries. Socio-economic structures were destroyed; roads became deplorable, making towns and villages 
inaccessible. For over 10 years, development activities in these countries came to a virtual standstill. These 
countries are among the Highly Indebted Poor Countries (HIPC) in the world and more than half the population 
live in households officially classified as poor.  In the region, the prolonged presence of large groups of refugees 
resulted in high need for post-repatriation environmental restoration and socio-economic support of refugee 
impacted areas. Voluntary repatriation has already begun in Guinea and Sierra Leone, but full scale repatriation of 
Liberian refugees is likely to start after the Liberian election in October 2005.  
 
In April 2004, Lutheran World Federation/Department for World Service set up a Regional Office in Freetown to 
oversee field programs for countries of the Mano River Union (Liberia, Sierra Leone and Guinea). The rationale 
for DWS regional approach is to be in a better position to facilitate cross border humanitarian assistance and 
resettlement of a caseload of refugees which frequently moves between the three countries and to create synergies 
between the three DWS programs/ field operations for improvement of cost efficiency and program effectiveness.   
This appeal is complementary to the on-going ACT appeals for Guinea and Liberia and will focus primarily on 
support to the local population around the camps in Guinea and Sierra Leone and preparation and support of 
mental health clients during the repatriation and return in Liberia from Sierra Leone and Guinea.  
 
 
 
 
 
 
 
Project Completion Date: 30 September 2006 

ACT is a global alliance of churches and related 
agencies working to save lives and support communities 
in emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF)  in Switzerland.  
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Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 

 
 US$ 
Total Appeal Target(s) 457,478 
Less: Pledges/Contr. Recd. 0 
Balance Requested from ACT Alliance 457,478 
 
Please kindly send your contributions to either of the following ACT bank accounts: 
     
    US dollar 
    Account Number - 240-432629.60A  
    IBAN No: CH46 0024 0240 4326 2960A 
     
    Euro 

Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

  
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4,  SWITZERLAND 

    Swift address: UBSW CHZH12A  
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail address 
jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to the 
implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 
donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Director, White Rakuba (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 
ACT Program Officer, Elsa Moreno, (phone +41 22 791 6420 or mobile phone +41 79 608 8133) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
 
 
 
 
 
 
 
 
Jessie Kgoroeadira 
Acting Director, ACT Co-ordinating Office 
 
 
I. REQUESTING ACT MEMBER 
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 Lutheran World Federation/Department of World Service (LWF/DWS) Regional Office in Freetown 

 
In April 2004, Lutheran World Federation/Department for World Service set up a Regional Office in Freetown to 
oversee field programs for countries of the Mano River Union (Liberia, Sierra Leone and Guinea). The rationale 
for DWS regional approach is to be in a better position to facilitate cross border humanitarian assistance and 
resettlement of a caseload of refugees which frequently moves between the three countries and to create synergies 
between the three DWS programs/ field operations for improvement of cost efficiency and program effectiveness.   
LWF is therefore well placed to provide assistance to that repatriation and reintegration process of Liberian 
refugees, currently ongoing in the Mano River Union Countries.   
 
This appeal is complementary to the on-going ACT appeals for Guinea and Liberia.  The current ACT appeal in 
Guinea (AFGN51) has a heavy focus on support to refugees residing in the camps, whereas this regional 
repatriation appeal concentrates primarily on support to the local population around the camps and preparation and 
support of mental health clients during the repatriation and return in Liberia.  The current ACT appeal for Liberia 
(AFLR51) concentrates on the needs for IDPs (Internally Displaced Persons), whereas this regional repatriation 
appeal focuses on refugees that return from Guinea and Sierra Leone.        
 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
 Lutheran World Federation/Department of World Service (LWF/DWS) programs in Guinea, Liberia 

and Sierra Leone.   
 
The LWF/DWS Liberia Program started emergency assistance to victims of the Liberian civil war in 1990.  Over 
the last 15 years, LWF/DWS has implemented emergency and development assistance in eight of Liberia’s 15 
counties.  In Guinea, LWF implements ACT appeals to assist Liberian refugees since 2001.  In Sierra Leone, LWF 
has carried out ACT supported emergency relief assistance activities to refugees and IDPs from 1997 to 2004.     
The LWF/DWS works in close collaboration with the Lutheran Church in Liberia (LCL) and the Evangelical 
Lutheran Church in Sierra Leone (ELCSL).  The Joint Consultative Committee (JCC) with representation from 
LWF/DWS and LCL and ELCSL guide the overall LWF/DWS program in Liberia and Sierra Leone respectively.  
Such activities include emergency assistance. 
 
III. DESCRIPTION OF EMERGENCY SITUATION 
 
Current Situation 
Liberia has been affected by one of the worst civil wars in West Africa for more than a decade. As a result, many 
of the population sought refuge in Sierra Leone and Guinea. Since autumn 2003, Liberia is in the process of re-
establishing a situation of peace and stability in the country.  Through the intervention of the international 
community, disarmament and demobilisation has taken place. A total of 100,000 fighters have been disarmed and 
demobilised. An interim government was instituted; presidential and general elections are scheduled for October 
2005. Many of the internally displaced persons are now returning to their original towns and villages.  Liberian 
refugees in the west Africa sub-region have only returned to their home country in small numbers so far. 
 
The security situation in the region has generally improved with the UN military missions. In Sierra Leone, 
there has been relative peace since early 2002. Security remains stable throughout the country. There are 
ongoing training programmes for the Republic of Sierra Leone Armed Forces (RSLAF), and the Sierra Leone 
Police (SLP) will be increased from its current 8,000 strength to 9,000. The United Nations Mission in Sierra 
Leone (UNOMSIL) troop’s strength stood at 5,000 by the end of 2004, but will reduce to 3,250 by the end of 
2005. The residual number of peacekeepers are strategically deployed in the western area, eastern Kenema 
District and a Rapid Reaction Force (RRF) in the Southern Bo District. The RRF would have the necessary 
capacity to respond to emerging situations of conflict or violence.  
 
The United Nations Mission in Liberia has helped in the improvement of the security situation. In line with UN 
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Resolution 58/149 of 25th February 2004 on assistance to refugees, displaced and returnees in Africa, UNHCR and 
other members of the international community including European Union (EU), United Nations Development 
Program (UNDP), the Liberian Government, etc are now contemplating on repatriating Liberian refugees from 
Sierra Leone and Guinea. In Sierra Leone, the UN refugee agency intends to repatriate 12, 000 refugees by the 
close of 2005 and reduce the existing number of refugee camps from eight to four or even three if possible in 2006. 
A residual number of 4,500 Liberian refugees are expected to be in the remaining camps at the end of 2006. There 
are approximately 61,130 refugees in Sierra Leone and 100,000 refugees in Guinea.  

 
Voluntary repatriation of Liberian refugees started since October last year. By April 2005, a total of 2,473 refugees 
had been repatriated from Sierra Leone and 4,500 from Guinea to Liberia. This facilitated repatriation is an on-
going process.  It is expected that repatriation from Sierra Leone and Guinea will be intensified after the October 
2005 elections. 
 
There is a great need to prepare for the return of these refugees to their original places of residence in Liberia. 
These places were badly destroyed as a result of fights between rival warring factions. Basic social services such as 
education, health, water and sanitation are either non-existence or grossly inadequate in these areas. On the other 
hand, the refugee host communities in Guinea and Sierra Leone have also been affected by refugee activities such 
as farming, environmental degradation and there is an urgent need to rehabilitate these areas. Despite the 
intervention efforts of some national and international non-governmental organizations, there are serious gaps in 
needs to be met in these areas. 
 
The LWF/DWS is presently undertaking programs in the Mano River Union countries, where services are 
provided in the areas of agriculture, camp construction and management, distribution of food and non-food items, 
water and sanitation, mental health, assistance to refugees, environmental protection, education, advocacy, micro 
enterprise development, vulnerable feeding, skill training, etc. These services are provided in Bong, Nimba, Lofa 
and Montserrado Counties in Liberia; Kenema District and Western Area in Sierra Leone; and Lola, Macenta, 
N’Zerekore, Kissidougou and Yomou Perfectures in Guinea.  
  
Impact on human lives   
 
The wars in Liberia and Sierra Leone had brought untold suffering to the people of the Mano River Union 
countries. Socio-economic structures were destroyed; roads became deplorable, making towns and villages 
inaccessible. For over 10 years, development activities in these countries came to a virtual standstill. These 
countries are among the Highly Indebted Poor Countries (HIPC) in the world and more than half the population 
live in households officially classified as poor. Health care and education facilities are very poor and access to 
these facilities is limited, with most services concentrated in urban towns. Infants and maternal mortality rates are 
high as a result of the wars. The average life expectancy rate in the region is between 45-50 years. Prior to the war, 
the average life expectancy rate was 60 years.  
     
The wars in the Mano River Union countries led to the separation of families, loss of lives and properties, social 
ties in communities and all these ugly happenings have great psychological effects on the target population.  
 
In the region, the prolonged presence of large groups of refugees resulted in high need for post-repatriation 
environmental restoration and socio-economic support of refugee impacted areas. (Voluntary repatriation has 
already begun in Guinea and Sierra Leone, but full scale repatriation of Liberian refugees is likely to start after the 
Liberian election in October 2005).  
 
The Mano River Union countries are strategically located in West Africa as they share common borders.  The 
region is still volatile with the ongoing instability in Ivory Coast and there is a clear need to develop and 
maintain a sufficient level of disaster preparedness in the three countries that have always been the traditional 
host to large numbers of refugees. 
IV. GOAL & OBJECTIVES 
 
GOAL 



Assistance to Liberian Refugees in Mano River Union 
  AFWA-51 
 

 
 

5

To support the repatriation and reintegration process of Liberian refugees/returnees and assist refugee host 
communities in Sierra Leone and Guinea. 

 
OBJECTIVES 
 Provide support to communities in Liberia that receive returnees during a period of one year, beginning 

October 2005 to 30 September 2006. 
 

 Provide mental health support (trauma healing, reconciliation, peace building and medical) to returnees and 
enable them develop good initiatives for a better future. 

 
 To establish cross-border operation among LWF/DWS Programs in the Mano River Union countries in 

training,  peace building, mental health and HIV/AIDS 
 
 Assist host communities to overcome the effects of environmental degradation and promote socio-economic 

development in refugee impacted areas  
 
 To provide assistance to Liberian refugees in the repatriation process and refugee host communities in Guinea 

and Sierra Leone. 
 
 To provide training for refugees and host community members on income generating skills, environmental 

protection, civic education, human rights and food security.  
 
ACTIVITIES 
LWF/DWS Programs in the three Mano River Countries aim at supporting the repatriation and rehabilitation 
process of Liberian refugees/returnees to their home country and developing assistance mechanisms to refugee host 
communities in Guinea and Sierra Leone. The programmes hope to address expected problems that returnees may 
face in Liberia and to minimise refugee impacts on host communities in Guinea and Sierra Leone. The following 
suggested strategies will be employed in support of the whole process in the three Mano River Union countries. 
 
ECONOMIC ASSISTANCE 
 
Agricultural Support  
This will be done in the interest of creating an enabling environment for both returnees and refugee host 
community members. It is a method of providing food security to project beneficiaries as a basic need to mankind. 
LWF/DWS will support farm families and groups in the target communities with farming tools and crop seeds to 
mitigate the problem of food shortages. 
 
Income Generating Activities 
LWF/DWS will identify target beneficiaries in the three countries for micro-credit loans. Training on managing 
income generating resources will be given to the beneficiaries. It is an attempt to alleviate beneficiaries from low 
income brackets and increase their earnings in the community. 
 
Non Food Item Distributions (NFI) 
LWF/DWS will provide NFI packages to Liberian returnees to address basic household necessities upon arrival to 
their home communities in Lofa, Nimba and Bong counties. 

 
SOCIAL ASSISTANCE 
 
Mental Health – Peace building, Trauma healing, Reconciliation and Conflict resolution 
These refugees have been directly or indirectly victimised or had witnessed hostilities, which are characterised as 
gross violation of human rights, especially for women and children. Many of these refugees continue to suffer from 
psychological and mental problems that require keen attention. The three LWF/DWS programmes will assist 
Liberian refugees before, during and after repatriation/rehabilitation exercises, through sensitisation on the need for 
mutual acceptance, forgiveness and peaceful coexistence with each other on their return. 
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In this regard, lessons learnt and experiences gained over the years from conflicts in these three countries, provides 
room for host community members to be educated on the disastrous consequences derived from conflicts. This 
bears in mind the historical, social, cultural ties and traditional inter relationship binding people in the Mano river 
region. It is therefore evident that, instability in any of these three countries undermines the others. 
 
 
It is also necessary that refugee host community members in Guinea and Sierra Leone who have been living with 
these refugees, benefit from mental health training. LWF Guinea will make an adequate level of medicines 
available for mental health clients for their use during the initial period after their return to Liberia.  LWF will put 
mechanisms in place wherein individual refugees with special needs to be followed upon in Liberia by LWF’ staff 
in Guinea and Sierra Leone.  

 
Community Empowerment 
 
Community based training will be conducted in all target communities to support local ownership of the 
intervention projects and to guarantee sustainable development. This aims to create a useful platform, provide the 
requisite skills and generate essential ‘prise de conscience’ to strengthen community participation in all aspects of 
project implementation. Cross-cutting issues like HIV/AIDS awareness, civil education, human rights and good 
governance will form a core part in the various community empowerment.  All activities are planned and executed 
with a Rights Based Approach (RBA).  

 
Environmental Protection 
 
Refugee host communities in Guinea and Sierra Leone have experienced dire deforestation in the provision of 
local building materials for the construction of camp structures and fire wood. The project will focus on reasonable 
management and protection of natural resources. The principal goal of this project is to plant nitrogen fixing trees 
in the host villages and to conserve wood by refugee families in Guinea, Sierra Leone and upon return to their 
original communities. The conservation of wood by adopting the use of improved clay stoves will be priority. The 
excessive consumption of wood has created conflicts between host populations and refugees. This may also create 
similar conflicts with co-patriots on their return. 
 
LWF will sensitize, conscientize, train refugees, refugee host community members on wood conservation by 
definitive adoption of clay stove use and tree planting. It is a means of reasonable management of wood resources, 
forests and protecting the environment of the host and returned communities. 
 
STRUCTURAL REHABILITATION ASSISTANCE 
 
Rehabilitation of Community Structures 

 
A return can only be successful to a place with infrastructure to guarantee basic needs in a community. In view of 
this growing concern, the project will support participatory rehabilitation of key infrastructure facilities such as 
rural roads in Liberia.  In this way, the project will provide infrastructure related support which will be 
complementary to the rehabilitation and reconstruction support to schools, clinics, etc, which will be provided 
through the ACT appeal for support to returning IDPs (Internally Displaced Persons).   

 
V. TARGETED BENEFICIARIES 
 
Target Focus Groups 
The target focus groups are the Liberian returnees in Lofa, Bong and Nimba Counties in Liberia and the refugee 
host communities that have been impacted by prolonged presence of Liberian refugees in Guinea and Sierra Leone. 
 
Location 
The location of the project will be as follows: 
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• Liberia: Lofa, Bong and  Nimba  Counties 
•  Sierra Leone and Guinea: communities affected by the presence of Liberian refugees 

 
Criteria for the selection 

• Areas where LWF/DWS is operating in Liberia 
• The bulk of the returnees originated from these three counties 
• Communities around the refugee camps in Guinea and Sierra Leone 
 

Number of target beneficiaries 
LWF will target 35,000 returnees and local population in Liberia, Sierra Leone and Guinea (20,000 returnees in 
Liberia & 15,000 local populations in Sierra Leone & Guinea) 
 
VI. ADMINISTRATION, FINANCE, MONITORING & REPORTING 
 
Administration 
LWF/DWS emergency/relief, rehabilitation/reconstruction and development operations are conducted from the 
field offices in Nzerekore, Monrovia and Freetown.  With the support of the Program Coordination Units and the 
Finance Offices, the Representative/Program Coordinators direct the program activities throughout their respective 
countries and report to LWF/DWS regional office in Freetown, who assumes the overall coordination of this 
appeal. The operations at country level come under the direct responsibilities of the Representative/Program 
Coordinators who supervise the day-to-day activities of the project.   
 
Finance 
LWF/DWS financial system and controls are consistent with internationally accepted accounting practices.  The 
Finance Officers of the respective country programs supervise all expenditures and coordinates financial reporting 
to the donors.  A regional finance controller provides the necessary control and guidance of LWF finance related 
activities in the region. 
 
LWF/DWS accounts are subjected to internal audits and to an external end-of-year (or project) audit.  Financial 
and narrative reports will be prepared as per ACT schedules.  Funds for the ACT activities will be disbursed 
through the LWF/DWS office in Geneva. 
 
Monitoring 
LWF/DWS program units in Guinea, Liberia and Sierra Leone will monitor the activities carried out under this 
ACT appeal, through regular field visits, and coordinated by the LWF regional office in Freetown.  Observations 
resulting from such visits will be fed back to the project to improve its efficiency and will as well be incorporated 
in the reports to ACT. 
 
Reporting Schedule: 
 
 Interim narrative and financial reports due at ACT CO by 30 April 2006- within one month 

following mid-term of project. 
 Final narrative and financial reports due at ACT CO by 30 November 2006- within two months of 

end of project. 
 Audit report to be received by ACT CO no later than 31 December 2006- within three months of 

end of project. 
 
VII. CO-ORDINATION 
 
During the repatriation phase there will be close collaboration and continuation of close co-ordination with 
UNHCR, OCHA, UNICEF, GTZ, ACT members and other NGOs in particular.  All proposed intervention 
activities will be co-ordinated regularly with concerned UN agencies, NGOs and the governmental authorities.  
ACT forum members in Liberia have been briefed on this project and implementation of support activities for 
returnees in Liberia will be conducted in close co-ordination with them. 



Assistance to Liberian Refugees in Mano River Union 
  AFWA-51 
 

 
 

8

 
The three LWF country programs involved in this project will also set up a system of regular co-ordination. 
 
VIII. BUDGET 
 
ESTIMATED EXPENDITURE      
Description Type of No. of Unit  Budget Budget 
 Unit Units Cost US$, FG, LE US$ 
LIBERIA      
Agriculture and Food Security (Support to 20,000 Returnee Farm families in Liberia(US$9 per family)  
Cutlasses  Pieces 5000 3  15,000           15,000  
Axes  Pieces 5000 2  10,000          10,000  
Files Unit 5000 2  10,000            10,000  
Hoes   Pieces 5000 1  5,000             5,000  
Seed Rice (US$.60/40kg x 5000) 40 kg sacks  50 60  3,000          3,000  
Extension trainings  Sessions 4 500  2,000           2,000  
Sub total    45,000            45,000  
      
Support to Skills Training & Income generating  Projects     
Micro-Projects @US$ 100 x 300 projects Beneficiary 300 100  30,000            30,000  
Sub-Total    30,000            30,000  
      
Distribution of Non-Food Items (Provision of resettlement kits to 5000 vulnerable returnees)   
Pots (US$ 3.00/set x 5000) Set 5000 3  15,000        15,000  
Pans (US$ 4.00/set x 5000) Set 5000 4  20,000              20,000  
Spoons (US$ 1.00/set x 5000) Unit 5000 1  5,000              5,000  
Sub-Total    40,000            40,000  
      
Support to Trauma healing, Reconciliation and Peace -building     
Followup&supp to returned mental health clients Trips 8 2,500  20,000     20,000  
Workshops @US$ 2,500 x 10 Sessions 10 2,500  25,000         25,000  
Sub-Total    45,000            45,000  
      
Infrastructure Rehabilitation for input delivery     
Min.repairs roads&bridges with comm.inputs Miles 50 600  30,000              30,000  
Sub-Total    30,000            30,000  
      
Advocacy and Community Sensitization      
Workshops @ US$ 500 x 20 Session 20 500  10,000  10,000  
Sub-Total    10,000             10,000  
      
Personnel, operation and support     
Vehicle charge out rate Trips 12 2,500  30,000              30,000  
Maintenance and Fuel Month 12 650  7,800                  7,800  
Driver Month 12 150  1,800            1,800  
Distribution staff Month 12 150  1,800               1,800  
Per diem Month 12 200  2,400              2,400  
Project Coordinator Month 12 250  3,000           3,000  
Agriculture Officer Month 12 300  3,600               3,600  
Sub-Total    50,400            50,400  
      
Administration      
Project Accountant Month 12 250  3,000                  3,000  
Regional Representative Month 12 250  3,000                  3,000  
Logistics Officer Month 12 200  2,400                  2,400  
Description Type of No. of Unit  Budget Budget 
 Unit Units Cost US$, FG, LE US$ 
Stationery Month 12 183  2,200                  2,200  
Sub-Total    10,600             10,600  
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Grand Total (Liberia)    261,000          261,000  
 
GUINEA      
Agricultural Tools and Equipment      
Hoes-big for swamp dev/rice to 2000farm fam.  Family 2000 4,913  9,825,200        2,655  
Cutlasses ( 1500 farm families in Guinea) Piece 1500 8,351  12,527,200       3,386  
Hoes-small- swamp rice/garden(2000farm fam) Piece 2000 3,930  7,859,600       2,124  
Training workshops  Session 7 1,400,000  9,800,000     2,649  
Sub-Total    40,012,000   10,814  
      
Mental Health- Project Inputs      
Essential medication   kit 100 207,788  20,778,800    5,616  
Support activities for children at risk kit 100 143,192  14,319,200    3,870  
Maintenance Materials Material 2 750,000  1,500,000         405  
Cultural Materials Material 4 750,000  3,000,000    811  
Psychosocial accessories kit 10 400,000  4,000,000   1,081  
Out of station allowance  Trip 10 300,000  3,000,000      811  
Television and accessories  Set 1 2,500,000  2,500,000    676  
Documentary and film production Unit 100 109,536  10,953,600   2,960  
Fuel/oil Litre 400 7,500  3,000,000      811  
 
Group (Beneficiaries) Development       
Training materials (600 x 2600FG*4 wshops) Session 4 1,560,000  6,240,000          1,686  
Food &refreshment(4wshopsx3dx 800 partic.) Session 4 5,000,000  20,000,000           
5,405  
Perdiem fac.(2persx 4 W/shops x 3days*8 zns). Session 4 2,400,000  9,600,000          2,595  
 
Staff Development     
2 Nurses (8 months @ 350,000FG) Month 8 700,000  5,600,000       1,514  
Allowance(artistics&cult. grp-60 pers-4 camps) Month 12 600,000  7,200,000           1,946  
Food &refr.(4W/shops x 3days x 40 partic.) Session 4 1,200,000  4,800,000         1,297  
Perdiem w/shop fac.(2 persx 4 W/shops x 3d) Session 4 1,200,000  4,800,000          1,297  
Training materials (4 workshops) Session 4 500,000  2,000,000             541  
Sub-Total    123,291,600     33,322  
      
Income Generating Project      
Training w/shops –staff&clients, mat. &feeding Sessions 10 1,193,640  11,936,400        3,226  
Documentary prod(1050 persons *20000GNF) Unit 36 111,111  4,000,000      1,081  
Sub-Total    15,936,400        4,307  
      
Education      
Sch.supp/books teac.stu.(2500per*3 books@2,800GNF) Set 2500 2,800  7,000,000  1,892  
Training w/shop feeding, materials &facilitators fees Session 4 750,000  3,000,000          811  
Sub-Total    10,000,000   2,703  
      
Local/Donated Non Food Items/Logistics      
Cooking sets and utensils Set 1240 10,161  12,600,000      3,405  
Sub-Total-Local NFI    12,600,000     3,405  
      
Forestry      
Environment training for DNEF Session 7 5,235,200  36,646,400  9,904  
Sub-Total    36,646,400    9,904  
      
Personnel, operation and support      
Description Type of No. of Unit  Budget Budget 
 Unit Units Cost US$, FG, LE US$ 
Animators (Kola 2; Kouankan 2; Laine 2; Nonah 3; Mac 2) Month 12 2,833,333  34,000,000     9,189  
Distribution staff (6 persons) Month 6 400,000  2,400,000           649  
Warehouse Casual workers/staff- 6 persons Month 6 320,000  1,920,000  519  
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Driver Month 12 242,667  2,912,004           787  
Vehicle rent Trip 10 1,929,200  19,292,000  5,214  
Vehicle repairs and maintenance Month 12 1,333,333  16,000,000        4,324  
Sub-Total    76,524,004     20,682  
 
Administration      
Regional Representative Month 12 925,000  11,100,000       3,000  
Fuel for vehicle Litre 1080 20,000  21,600,000        5,838  
Sub-Total    32,700,000     8,838  
      
Grand Total (Guinea)    347,710,403   93,976  
 
SIERRA LEONE      
Agriculture and Food Security      
Seed rice to 5chiefdoms(40 bushels X 10 X 5 farm grps 50kg sack 686 50,000  34,300,000    11,869  
Hoes (1000) Piece 1000 9,800  9,800,000   3,391  
Cutlasses (1000 for 50 farm groups in SL) Piece 1000 9,800  9,800,000     3,391  
Training workshops on Agriculture Sessions 10 1,225,000  12,250,000    4,239  
Sub-Total    66,150,000    22,891  
      
Support to Skills Training & Income generating Projects     
Micro Credit(Sierra Leone) Group 10 1,225,000  12,250,000  4,239  
Gara tie dying(SL) Group 10 980,000  9,800,000     3,391  
Soap making(SL) Group 10 980,000  9,800,000  3,391  
Garie Production(SL) Group 10 980,000  9,800,000      3,391  
Sub-Total    41,650,000     14,413  
      
Environmental Restoration       
Comm sensit.on effects of excessive tree-cutting Session 10 1,470,000  14,700,000    5,087  
Training on Fabrication &care of improved clay stove Session 10 1,225,000  12,250,000      4,239  
Tree Planting exercises (Nitrogen Fixing Tree in SL) Trees 1000 12,250  12,250,000      4,239  
Sub-Total    39,200,000   13,565  
      
Advocay and Community Empowerment      
Workshops ( 10 w/shops @US$1000)  Session 10   2,450,000  24,500,000  8,478  
Community sensitisation on HIV/AIDS  Session 10   2,450,000  24,500,000        8,478  
Sub-Total    49,000,000   16,956  
      
Training,Information and Communication      
Training on Community Right Based Approach Session 10    1,102,500  11,025,000     3,815  
Sub-Total    11,025,000   3,815  
 
Mental Health      
Peace Building and Reconciliation Session 10 980,000  9,800,000  3,391  
Trauma Healing (camp refugees) Session 10 1,470,000  14,700,000       5,087  
Reconciliation workshop to camp refugees Session 10 1,470,000  14,700,000       5,087  
Sub-Total    39,200,000   13,565  
 
Personnel, operation and support      
Vehicle chargeout rate(1000km per month@US$1.00) Trips 10 1,960,000  19,600,000  6,782  
Per Diem Month 10 229,580  2,295,800        794  
Driver Month 5 150,000  750,000          260  
Distribution staff (6 Persons) Month 5 920,000  4,600,000  1,592  
Project Coordinator Month 5 200,000  1,000,000         346  
Description Type of No. of Unit  Budget Budget 
 Unit Units Cost US$, FG, LE US$ 
Agricultural Officer Month 5 150,000  750,000            260  
Sub-Total    28,995,800   10,034  
      
Administration      
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Office supplies@Le250,000 (12 months) Month 12 250,000  3,000,000    1,038  
Regional Representative Month 12 725,000  8,700,000        3,011  
Project Accountant Month 12 500,000  6,000,000    2,076  
Logistics Officer Month 4 300,000  1,200,000          415  
Stationery Month 11 190,000  2,090,000  723  
Sub-Total    20,990,000   7,263  
     
Grand Total (Sierra Leone)    296,210,800 102,502  
      
BUDGET SUMMARY (US$)      
Liberia      261,000  
Guinea      93,976  
Sierra Leone      102,502  
 
Grand-Total Liberia ,Guinea & Sierra Leone     457,478
      
Liberia exchange rate to US$ as at August 1     
Guinea exchange rate to US$ as at August 3,700     
Sierra Leone exchange rate to US$ as at August 2,889.80      
      
 
 
 

 


