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IOM-Iraq Mission 

 Mr. Rafiq A. Tschannen

Foreword by the Chief of Mission
Last month I carried my suitcase, my briefcase, the helmet and the bullet proof vest and flew to Baghdad on a 
working visit, where I discussed and negotiate pending issues with the Independent Election Commission of Iraq. 
Also I met the IOM national staff to discuss programmatic issues.

The month of June also saw the Mission’s programmes once more strengthening and developing their reach. The 
IRI programme has selected the first three candidates and they have in the meantime taken up their new 
assignment in Baghdad. They would be assigned to the Council of Ministers Secretariat for one year as Director
General. Therefore I would like to wish them success and a safe stay. Up to date the programme accepted 45 
applications from qualified Iraqi candidates.

IOM’s two programmes in the field of capacity-building for migration continue to support the development of the 
Ministry of Displacement and Migration and other ministries. The Capacity Building in Migration Management
programme (CBMM), together with the Government of Australia facilitated a three days Document Examination
training for several Iraqi officers located at border crossing points. Such training is highly needed at this time.

The Iraq Property Claims Programme has set up a mailbox in Geneva to collect claims, register and forward them
to the IPCC for process, the idea came up as a response to the absence of outsides claims offices for claimants
living outside Iraq. The IPCC reported that a total of 84,405 claims have been filed so far.

The Mission held successful Essentials of Migration Management (EMM) training in Amman, attended by IOM Iraq 
project managers as well as IOM Jordan and Kuwait Chief of Missions and myself. As part of IOM’s
responsibilities, the workshop training introduced and reinforced key elements of the EMM. Lively role-play
encouraged managers to look at the work and responsibilities of 50 years of IOM experiences from all 
perspectives.

 Public Information Unit filmed a new interactive CD-Rom for the Security Awareness Induction Training (SAIT) 
which will enhance security awareness in the future as well as promote distance learning for UN/IOM staff
members. The CD-Rom entailed both correct and incorrect procedures so that the staff members would complete
their mission successfully. All other programmes continue to deliver real and tangible benefits to the Iraqi people.

Finally, I would like to once more thank our staff, partners and donors for their hard work and support. We look 
forward to more achievements for the best of the Iraqi people.

Rafiq A.Tschannen
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Ministry of Displacement and Migration Capacity
Building Programme (MoDM CBP)

Three IOM Chief of Missions attend EMM training

As a follow up to the Training of 
Trainers (ToT) on Essentials of 
Migration Management (EMM)
held in Geneva in May, IOM Iraq 
and Kuwait held a two-day EMM 
workshop for 15 IOM Iraq, 
Jordan, and Kuwait staff 
members in Amman.

The workshop introduced
participants to the EMM and 
provided basics such as, what is 
the EMM, how it was developed,
and why it is relevant to IOM 
staff members in the field.  The 
EMM three-volume set provides 
a comprehensive overview of 
migration issues and is the first 
of its kind. 

The workshop highlighted
ongoing programmes and
demonstrated how each fits 
within the EMM’s corresponding
volumes (Framework, Policy,
and Operations).  This exercise
sought to illustrate the range of 
current IOM Iraq programmes
across the spectrum of the EMM 

Mr. Mohammed Al Nassery, CoM IOM
Kuwait

Michael Stanisich in the workshop

Programme news…

Two basic English Language
training services to MoDM
officials (75 staff, three groups
respectively), are underway.

11 MoDM officials will undergo a 
three-day event on IDP Strategy 
Revision in Amman-Jordan.

MoDM approves of MoDM CB 
programme’s offer to provide
website design, development
and maintenance in Iraq.

The Programme follows up on 
the Arabic translation of 
Essentials of Migration
Management.

The EMM can be a valuable tool 
for governments, academicians,
journalists and other interested
parties.  The desk-reference
styled format serves as a useful
tool at all levels of migration
management.  Furthermore, the 
EMM helps IOM and other
migration-related actors with
developing long- term strategic
visions.

“By conducting such an 
exercise it should assist us in 
determining what we are 
focused on currently and 
where we should expand our 
program development efforts
in the future.” Michael
Stanisich, Coordinator for 
Technical Cooperation and the 
MoDM CBP manager. The Ministry of Displacement and 

Migration Capacity Building
Programme aims to support the 
recently established Ministry through
various forms of intervention. Based 
upon the direct requests for 
assistance by the ministry the MoDM
CB Programme seeks to assist the 
ministry in developing its institutional
framework as well as providing the 
tools for day to day functions. The
programme is designed to 
strenghthen the fundamental
bureacratic foundations of the MoDM 
provide training for its staff and
support for the Ministry’s regional
offices.
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 Security Awareness Induction Training (SAIT) 

IOM Moving to HOLLYWOOD? 
Although the five days provided
a lot of humor, the reasoning
behind this project was serious.
The CD-Rom which will be 
available to all UN/IOM and
implementing partners
endeavors to portray incidents
that staff may encounter during
missions, not only in Iraq but in 
all hostile environments. The aim 
of the CD is not only to allow 
staff who have successfully
completed SAIT to refresh their 
training, but also to other staff to 
improve their security practices,
and ultimately even safe lives 
(and maybe allow a few 
members of IOM a chance of 
securing an Oscar or maybe
even a Golden globe)!

By Brian  Baker

The filming was made in 4 
different locations around the 
Amman and Zarqa area, and 
proved a good opportunity for 
members of other departments
to work more closely with one 
another. Even during the 1000f

heat of the Zarqa desert was the 
filming made fun and a special
thanks for this must be given to, 
Carmen , Linda, Boris  as well as
Eid, Salim,Yahia, Ala’a , Lloyd 
from SAIT, and Feras from PI.

Some dedicated staff members
from IOM recently sacrificed their 
weekend by coming to work to 
try their hand at acting. Members
volunteered to come and help
the SAIT team compile a new 
interactive CD-Rom which will 
enhance security awareness in 
the future as well as promote
distance learning for UN/IOM 
staff members. The filming which 
would last 5 days, entailed both
correct and incorrect procedures
for which the user will have to 
work their way through the CD
Rom in order to complete their
mission successfully.

The actual making of the seems 
proved to be challenging and fun 
for the “actors” but, very serious
and frustrating at times for 
Adrian and his filming crew, with 
scenes having to be repeated
over and over again. I alone can 
vouch for loosing at least 3 kilos
in one hour over filming one
scene which I had to run up and 
down 83 steps until the powers
to be were satisfied they had the 
right shots. But luckily we were
given a falafel sandwich to 
satisfy our hunger by the ever
caring production crew.

Security Awareness 
Induction Training (SAIT) 
has conducted 31 courses 
with participants from UN 
agencies and NGOs, from 
14 February to end of 
JUNE, 2005.

The mandatory joint IOM-UNDSS
Security Awareness Induction
Training (S.A.I.T) is implemented by
IOM on behalf  UNDSS and aims to 
introduce, update and consolidate
the safety and security skills of UN, 
INGOs and IOM staff entering Iraq .
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Internally Displaced Persons (IDP)

Emergency Distributions continue 
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Assessment of over 5000 IDP
families who fled to the 
surrounding areas and in the
desert as a result of the recent
Multi National Forces (MNF)
military action in Al-Qaim and 
Kerabla in Anbar governorate.
IOM has already started 
providing None Food Items
(NFIs), intermediate food items
and water to the most in need
families. 2046 families will
receive NFIs and intermediate
food and 3679 families will
receive water for a period of one 

Also on 12-13 June, IOM and 
UNHCR organized a workshop
on IDP Strategy for the MoDM 
staff and NGO partners. The 
objective was to review the 
strategy, translate matrices into 
projects, identify gaps and define
roles and responsibilities.

Population movements are
reported in Telafar district,
Ninewa as a result of ongoing
skirmishes between the MNF,
Iraqi Forces (IF) and some
insurgent groups. The situation
does not allow monitors to
conduct humanitarian assistance
assessment of the population.

IOM intervention is carried out in 
close coordination with the
Emergency Working Group set-
up by the UNAMI and partners
on the ground.

The Internally Displaced Persons
(IDP) Programme includes IDP
relief, assessment and monitoring
activities, as well as addressing the 
needs of IDPs and the communities
in which they reside, through 
Community Assistance Projects
(CAPs). The IDP programme is
jointly funded by the Governments of 
Australia, Denmark, Finland,
Netherlands, US and ECHO 
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Regional Operations Centre (ROC)
Assisted Voluntary Return (AVR)
Third Country Nationals (TCN) 

Back again 
Assisted Voluntary Return 

(AVR)
5551 AVR returnees have
returned during the period
starting from 12 Jun 2003 to date 
from 28 different countries.

305 AVR candidates are at the 
moment in the pipeline to return, 
either with already scheduled
flights or transit clearance
obtained but not yet scheduled to 
return.

170 persons have returned
during last month from 10 
different countries.

Third Country Nationals 
(TCN)

Last month, 89 TCNs have arrived,
and 89 have departed to their
countries of origin.

From 18 March 2003 till the end of 
last month, 5840 TCNs in total have
arrived, 5777 have departed to their 
countries of origin and 92 have
departed to other countries for 
resettlement during the period
starting from 18 March 2003

The current Assisted Voluntary
Return programme is provided
within the framework of IOM’s
existing general return
programmes in Europe.

IOM is currently assisting small
numbers of Iraqis in non-
neighbouring countries wanting
to return home for special and
urgent reasons such as family,
medical or other humanitarian
concerns. In addition Iraqis
stranded in other countries can 
be assisted in their return. IOM 
also assists Third Country
Nationals departing Iraq with
transport to their homes.



Capacity Building in Migration Management 
(CBMM)

Documents examination Training 

Last month, IOM signed a 
contract with the Iraqi American
Chamber of Commerce and
Industry (IACCI) to carry out an 
English language training for 75 
Iraqi officials from the Ministry of 
Interior (MoI). The training aims 
to enhance the ability of 
immigration/ residence officers to 
interact with foreign travellers to 
Iraq and better examine their 
travel documents. The first 
group, 30 immigration/ residence
officers; started their training on 
5th of June 2005 at Department
of Residence Affairs (DoRA)
training facilities, in Baghdad.
This training will be expanded to 
other regions of Iraq, covering all 
border crossing points
countrywide, residence and
passport offices in governorates.

Mr. Gianluca Roco with IACCI representative

In close cooperation with the 
Government of Australia, IOM 
facilitated a three day Document 
Examination Training for 15
selected Iraqi immigration 
officers from the Residence and 
Passport Offices located at
border crossing points. The 
training took place in Amman 21-
23 June 2005, where participants
were provided with up-to-date
knowledge and skills in 
inspection of travel documents.

The objective of CBMM 
programme is to assess the 
immediate and comprehensive
needs of relevant Iraqi 
Government Ministries in the
area of migration management
and to respond to their most 
urgent requirements through the 
immediate provision of technical 
assistance and material 
resources.
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           Iraqis Rebuilding Iraq (IRI)

Towards a new future 

“Your country needs you!

If you, as a professional Iraqi 
expatriate, are eager to help
and advise the new
government on a diverse
range of professional areas,
why not apply and play a 
significant role in Iraq’s new
future?” IRI poster.

The first three IRI candidates
have been selected and are 
ready to take up their new
assignment in Baghdad in early 
July. They will be assigned to the 
Council of Ministers Secretariat
for 12 months as Director
General.

Since the launch of the 
programme website in late May,
the Amman Management Unit 
(AMU) has accepted 45 
application forms from qualified
candidates. Many of Iraqi experts 
applied for the appointments
announced in the official IRI 
website:

www.iraq-iri.org

Also AMU has received
numerous encouraging emails
from Iraqi academics and
associations expressed their
support for such a programme,
stating is highly needed in Iraq at 
the moment, and thanked IOM 
and UNDP for the 
implementation of the IRI. 

To date, 16 participating
ministries have submitted to IRI 
Baghdad Support Cell (BSC) one
hundred and twenty requests
for experts.  Type of expertise 
needed varies from 
Management, Policy Making,
Engineering, Information 
Technology, Environment, Legal, 
Science and Technology,
Administration, Communications,
Finance and Agriculture.

IOM and the United Nations
Development Programme
(UNDP) are jointly implementing
the IRI project in coordination
with the Iraqi Ministry of Planning
and Development Cooperation to 
assist the Iraqi government in 
recruiting and placing qualified
nationals for the reconstruction
and rehabilitation of the country.

The project aims to contribute to 
the sustainability of the recovery, 
rehabilitation and reconstruction
efforts in post-conflict Iraq by
establishing viable mechanisms
to bolster the country’s human
resource base in key areas of 
the public sector.

A total of 60 Iraqi experts
currently living abroad will be
selected to undertake short and 
long term deployments to 
enhance the institutional capacity
of the Iraqi Ministries and other
Iraqi public sector institutions
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 Iraqi Property Claims Programme (IPCP) 

Mailbox in Geneva 

The IPCC reported that the total 
number of claims decided by the 
IPCC Regional Commissions as
of 22 June is 6,532. The IPCC 
also reported that a total of 
84,405 claims have been filed so 
far.

In the absence of a full-fledged 
claims programme for claimants
living outside Iraq, IOM has set 
up a mailbox in Geneva to collect
claims, register and forward
them to the IPCC for processing.

The bilingual English-Arabic
IPCC website drafted and 
designed by IOM went alive on 
10 June 2005.

IOM is currently implementing 
further IPCC comments and
requests as well as preparing a 
third section of the website in 
Kurdish.  The website contains
detailed information about the 
IPCC process and provides
access to downloadable IPCC 
forms and documentation.

IOM provided assistance in
purchasing time on television
and radio stations to publicize
the upcoming 30 June 2005
deadline for filing claims.

Through this programme IOM 
provides legal, technical and
other assistance other
assistance to the Iraq Property
Claims Commission (IPCC), in 
part by advising on best
practices from other relevant 
international and national claims
programmes and by proposing
solutions to specific needs and
problems IPCC encounters in its 
work.
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News article

View from the ground 
IOM in Baghdad

News flash 

Under the strict security rules 
and difficult life conditions
RafiqTschannen had
successfully achieved the goals
of his visit but at the same time 
he came back with unforgettable
views from Baghdad.

“I am looking forward to the 
time when we will be able to 
re-opened our own offices in 
Baghdad and call on our
contacts free from any 
restrictions” Rafiq said

Rafiq Tschannen, IOM’s Chief of 
Mission (CoM) has made a 
working visit to the International
Zone in Baghdad during the past 
month. He concentrated mainly
on discussions with Independent
Election Commission of Iraq. He 
also met with IOM Iraq national
staff discussed with them 
outstanding programmatic
issues.

It is intended that such short
term visits to Baghdad, Erbil and 
Basrah will now become a 
regular feature in our operations,
until UN security will be able to 
allocate to our organization
permanent slots to return to Iraq. 

IOM continues to work with the MoH and
the NGO ‘ Operation Smile’ to assist 50 
Iraqi children with cleft lip & palates to 
travel to Jordan for surgical treatment in 
Al Basheer Hospital.
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Photo Gallery
EMM training - SAIT CD-Rom 

12



IIOOMM iinn IIRRAAQQ

Who supports us? The United Nations Iraq strategic 
framework

IOM Iraq Programme has been 
supported by the Governments 
of Australia, Denmark, Finland, 
France, The Netherlands, 
Kuwait, Portugal, United States 
of America, European 
Commission and the European 
Commission Humanitarian Aid 
Office (ECHO).

IOM’s activities are integrated within the UN 
Strategic Plan for 2004/5, which 
incorporates humanitarian assistance, 
reconstruction efforts, technical assistance 
and development needs in Iraq, including
coordination with the Iraqi Government. 

UN Clusters 
IOM Iraq is integrated into three of the UN 
programme clusters:

Health And Nutrition (Cluster-D)
Refugees, Internally Displaced Persons And Durable
Solutions (Cluster-F)
Governance And Human Development (Cluster-C)

IOM also has the role of Deputy Task Manager for the
Internally Displaced Persons (IDPs) and Refugees
cluster

Contact us

Chief of Mission
Rafiq A.Tschannen.

Tel: 00962 (0)7954 09601 
Email: rtschannen@iom-iraq.net

Public Information

Tel: 00962 (0)796507128

Mission Phone + 962 6 56 59 660
Mission fax + 962 6 56 59 661

Mission website:
www.iom-iraq.net

HQ website:
www.iom.int

IOM and the Iraqi Government 

Throughout IOM’s engagement in Iraq, it 
has maintained valued partnerships and 
close coordination with local Iraqi 
authorities and various ministries.

Compiled by Feras Jaber
Photos ©Asutton/IOM 
Other photos©IOM or 
©courtesy of partners 

The views in this Newsletter do not necessarily reflect those of IOM.
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