
 

An aerial flew of flooding on the outskirts of La Plata. Source: Reuters 
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The International Federation of Red Cross and Red Crescent (IFRC) Disaster Relief Emergency Fund 
(DREF) is a source of un-earmarked money created by the Federation in 1985 to ensure that immediate 
financial support is available for Red Cross and Red Crescent emergency response. The DREF is a vital 
part of the International Federation’s disaster response system and increases the ability of National 
Societies to respond to disasters.  

CHF 299,892 has been allocated from 
the IFRC’s Disaster Relief 
Emergency F und (DREF) to support 
the Argentine Red Cross (ARC) in 
delivering immediate assistance to 
some 9,600 beneficiaries. 
Unearmarked funds to repay DREF 
are encouraged. 
 
Summary: A severe local storm on the 
night of 2 April caused heavy flooding in 
La Plata, the capital of the Buenos Aires 
province.  The flooding affected over 
350,000 people, led to mass 
evacuations and caused 52 deaths.  
DREF funds will be utilized to provide 
relief items, water and santiation 
activities and psychosocial support to 
1,600 families in La Plata that were 
severely impacted by this disaster.   
 
This operation is expected to be implemented over 3 months, and will therefore be completed by 12 July 
2013; a Final Report will be made available three months after the end of the operation (by 12 October, 
2013).  
 
<click here for the DREF budget; 
 here for contact details; 
here to view the map of the affected area> 

The situation 
 
According to data provided by the National Meteorological Service, between 5pm on April 2 and 9am on April 
3, 296mm of rain fell on the city of La Plata, the capital of the Buenos Aires province.  Of this 296mm, 
191mm fell within a 2 hour period.  The previous maximum for a 24 hour period had been 155mm registered 
on May 14, 1980.  Official figures state that 52 persons died as a result of the storm and around 3,000 were 
evacuated to 33 community shelters.  More than 300,000 people were affected by the storm and resultant 
flooding.  The flooding inside certain districts of the city reached more than 2m in height within homes and 
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caused the disruption of the electrical network and potable water supply in this city of approximately one 
million inhabitants. 

 
Coordination and partnerships 
 
The government of the Buenos Aires province, of which La Plata is the capital, launched a strong citizen 
security proramme in the aftermath of the storm and the government has provided storage facilities and 
transportation that have allowed the Argentine Red Cross to collect and distribute donated items from the 
general public.  The ARC has also been coordinating with Civil Defense and local authorities to determine 
the most affected areas that are in need of assistance. 

 

Red Cross and Red Crescent action 
Since the beginning of the disaster, the National Society has activated its Emergency Operations Centre 
(EOC), and some 50 volunteers have assisted with search and rescue, reception and distribution of donated 
items, coordination with local authorities, and carrying out detailed damage and needs assessments 
throughout the affected areas. 
 
The IFRC deployed an Innovations Officer to train the National Society on beneficiary registration techniques 
utilizing tablet computers –which were also procured through the DREF for the useof the Argentine Red 
cros-  that connect to a cloud based software program for efficient information management and a Disaster 
Management Delegate to assist in the development of the plan of action and advise on cash transfer 
programming. 

 

The needs 
 
Based on the evaluations realized by the Argentine Red Cross, through a team comprised of technicians 
from their Headquarters, the La Plata branch and other nearby branches in the capital region, and in 
coordination with local authorities and NGOs active in the region, the main needs identified are the following: 
 

 The health situation (including psychosocial aspects, community health, personal hygiene) 

 The structural affectation to homes and schools and resultant health effects 

 The loss or damage to basic household items (kitchen articles, mattresses, clothing, bedding, 
hygiene items, school books, etc.) 

 

The proposed operation 
 
The DREF operation will support the Argentine Red Cross in providing humanitarian assistance to a total of 
1,600 families (9,600 beneficiaries, average family size of 6) in the urban zones of La Plata and nearby 
affected areas. The DREF will complement the National Society’s overall plan of action that will support a 
total of 2,500 families.  The aid that the National Society will provide through the DREF will have the 
following main core actions:  
 

1. Cash or commodity vouchers that can be used to adquire hygiene article and kitchen items in local 
markets in order to replace essential items that were lost or damaged in the storm.  

2. Provide psychosocial support in affected communities. 
3. Hygiene promotion campaigns. 
4. School kits (each kit with materials for 10 children for 1 month) 

 
In order to support this operation and assist with the design and implementation of the cash transfer 
program, which is being done for the first time by Argentine Red Cross, American Red Cross will support the 
deployment of a specialized delegate for the first three weeks of the operation.  The IFRC will also deploy a 
Regional Intervention Team (RIT) delegate to assist with the implementation of all activities, as well as 
reporting on the DREF operation.   
 
The location of the families that will benefit from the operation in the La Plata are the following: 
 

Municipality Sector Families Total 

La Plata 
Ringuelet 130 

1,600 
Tolosa 150 



 

San Carlos 110 

Los Hornos 200 

Altos de San Lorenzo 200 

Villa Elvira 210 

La Loma 600 

  
Based on detailed assessments, the 600 families in the La Loma sector will not receive the hygiene and 
kitchen vouchers, but will receive psychosocial support and be provided with community health promotion 
activities. 
   
The selection of beneficiaries will be based on the following criteria: 
 

 Level of impact on their homes and belongings. 

 Location of their homes within the storm affected area. 

 High vulnerability level and limited financial resources to replace their damaged or lost belongings. 
 

Relief distributions (food and basic non-food items)  

Outcome: 1,000 affected families in La Plata will benefit from the provision of essential food and non-

food items to alleviate the effects of the emergency. 

Output 1:  1,000 families in La Plata are able to purchase needed kitchen and hygiene items. 

 Develop a beneficiary targeting strategy and registration system to deliver intended assistance. 

 Detailed damage and needs survey conducted with each family 

 Agreements created with local merchants 

 Voucher designed and printed 

 Distribution of vouchers  

 Monitoring of voucher exchange with merchants 

 Monitoring of the procurement of items by beneficiaries  

 Payment to merchants 

 
The commodity vouchers for kitchen items can include the following items: 
 
1 x COOKING POT, 7l (frying pan lid fits) 
1 x FRYING PAN, 2.5l,  
1 x COOKING POT, 5l, with lid 

5 x  BOWL, 1L 
5 x PLATE  
5 x CUP 
5 x SPOON, table, stainless steel 
5 x  FORK table, stainless steel 

5 x  KNIFE, table, stainless steel 
1 x KNIFE, kitchen, stainless steel blade 
1 x  SPOON, wooden, stirring  
1 x SCOURING PAD 
 
The hygiene items will be determined in consultation with beneficiaries and dependent upon local customs.  
Depending on further analysis, cash vouchers can potentially be used or a combined cash/commodity 
voucher can be developed to allow a certain amount of flexibility for beneficiaries’ selection of needed 
kitchen and hygiene items. 
 

Emergency health  

Outcome: Psychosocial support is provided to children and family members in the affected areas 

and they increase their resilience and coping mechanisms. 

 

Output 1:  1,600 affected families participate in psychosocial support activities and receive hygiene 

promotion  

Output 2: 4,000 children are able to return to school and continue their recovery process. 

 

 Volunteer teams are formed and trained to provide psychosocial support and hygiene promotion 
activites to affected families 

 Carry out psychosocial support and hygiene promotion campaigns to affected groups. 



 

 Distribute a total of 400 school kits to 4 schools. 
 

 
Schools in La Plata were flooded by the storm and supplies were damaged preventing the resumption of 
classes and the storm also greatly affected children’s homes and their families’ living situations.  In order to 
alleviate these affects, the ARC will closely coordinate with the Ministry of Education and provide needed 
school supplies and psychosocial support to schoolchildren.   
 
The school kits will contain the following items: 
 

School kit 

1 Kits x 10 children x 1 month 

Qty Item 

10 Pencils 

10 Pens 

10 erasers 

10 Colour pencils (box of 6 units) 

10 Geometry tool box (rules) 

10 notebooks x 48 sheets 

10 notebooks x 80 sheets 

10 School folders size Nº 3 

10 Paper sheets with lines x 96 

10 Scissors  

 
 
Families in affected communities will also benefit from psychosocial support activities by volunteers from the 
National Society, which have been ongoing from the first days after the disaster. However, the DREF will 
support that more volunteers are trained so the scope of the assistance can be increased.   
 
 
 

 

 

Contact information 
For further information specifically related to this operation please contact: 

 Argentine Red Cross: Osvaldo Manuel Antonio Ferrero president of the Argentine Red Cross, 
phone: (54) (11) 4952-7200 email: info@cruzroja.org.ar  

 IFRC regional representation: Mariadelmar Rodriguez, regional representative for Argentina, Brazil 
and Uruguay; phone:  54 11 4951 7420 ; email: maria.delmarrodriguez@ifrc.org  

 

 IFRC Americas Zone Office:   

-      Benoit Porte, PADRU coordinator; email: benoit.porte@ifrc.org 

- Sandra Lombardo, resource mobilization officer; email: sandra.lombardo@ifrc.org  

 In Geneva: Christina Estrada, quality assurance senior officer, email: christina.estrada@ifrc.org 

 Regional Logistics Unit (ZLU): Douglas Baquero, Americas zone logistic coordinator; email: 

douglas.baquero@ifrc.org; phone: +507 6747 3146; fax: +507 316 1347. 
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1. DREF budget below 

2. Click here to return to the title page 

 

 

How we work 

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 

Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian 

Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 

vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 

activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 

contributing to the maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of non-violence and peace. 



DREF OPERATION 12-Apr-13

Floods Argentina

Budget Group

500 Shelter - Relief

501 Shelter - Transitional

502 Construction - Housing

503 Construction - Facilities

505 Construction - Materials

510 Clothing & Textiles

520 Food  

523 Seeds & Plants  

530 Water, Sanitation & Hygiene 69,894

540 Medical & First Aid

550 Teaching Materials 17,241

560 Utensils & Tools 65,234

570 Other Supplies & Services 61,507

578 Cash Disbursements

Total RELIEF ITEMS, CONSTRUCTION AND SUPPLIES 213,876

580 Land & Buildings

581 Vehicles

582 Computer & Telecom Equipment

584 Office/Household  Furniture & Equipment

587 Medical Equipment

589 Other Machinery & Equipment

Total LAND, VEHICLES AND EQUIPMENT 0

590 Storage, Warehousing

592 Distribution & Monitoring  

593 Transport & Vehicle Costs 2,796

594 Logistics Services

Total LOGISTICS, TRANSPORT AND STORAGE 2,796

600 International Staff 10,251

661 National Staff  

662 National Society Staff 11,947

667 Volunteers 8,611

Total PERSONNEL 30,809

670 Consultants  

750 Professional Fees

Total CONSULTANTS & PROFESSIONAL FEES 0

680 Workshops & Training 3,728

Total WORKSHOP & TRAINING 3,728

700 Travel 13,979

710 Information & Public Relations 6,523

730 Office Costs 4,194

740 Communications 3,728

760 Financial Charges 1,957

790 Other General Expenses

799 Shared Office and Services Costs

Total GENERAL EXPENDITURES 30,381

830 Partner National Societies

DREF Grant

Budget CHF



831 Other Partners (NGOs, UN, other)

Total TRANSFER TO PARTNERS 0

599 Programme and Services Support Recovery 18,303

Total INDIRECT COSTS 18,303

TOTAL BUDGET 299,892
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