
  
 

 
  

 

CSSF PROGRAMME SUMMARY 

PROGRAMME TITLE:   CSSF Afghanistan Demining 

HMG Partners  
(LEAD in bold) 

Department for International Development (DFID) 

COUNTRY 
AND REGION: 

Afghanistan 

UNIQUE ID: CSSF-02-000002 

DAC Code: 15220 
PROGRAMME DURATION:  
Start Date: Dec – 2016 End Date: Mar - 2020 

IF A NEW PROGRAMME FOR THIS FY, HAVE ANY ELEMENTS DERIVED FROM OLDER 
PROGRAMMES? IF YES, WHICH ONES? :  N/A 

FY 19-20 
BUDGET 
ALLOCATION: 

ODA: £1.9m Non-ODA: £0m 

CONTACT DETAILS JointFundsUnit@fco.gov.uk 

PROJECT/ 
COMPONENT 

LEAD 
DEPT 

IMPLEMENTING 
ORGANISATION 

Implenting 
Partner Type 

CONTRACT 
START/END 
DATES 

FY19-20 
BUDGET 
(ODA/Non-
ODA) 

Demining 
Afghanistan 

DFID The Hazardous 
Area Life-support 
Organization 
(HALO) Trust 

Commercial 
Partner 

Dec 16 – Mar 20 £1.998m 

WHAT SUPPORT IS THE UK PROVIDING? 

The UK will fund mine clearance and community development activities in six Afghan provinces: 
Kabul, Balkh, Baghlan, Khost, Samangan and Logar. This will improve the security of vulnerable 
communities and reduce the risk of death or injury from mines and other Explosive Remnants of War 
(ERW). 
 
The programme primarily consists of a £8m project over four years run by HALO Trust, all of which is 
Official Development Assistance (ODA) funded. The intended impact of the programme is to 
contribute to increasing economic growth and poverty reduction, through increasing livelihood 
opportunities for the poorest and most vulnerable communities. 
 

WHY IS UK SUPPORT NEEDED? 

The UK is committed to supporting Afghanistan to reach its objective of a mine-free country by 2023, 
as agreed under the extension given to Afghanistan as part of the Ottawa Mine Ban Treaty (adopted 
in 1997). The UK has a strong comparative advantage in supporting mine clearance, and community 
development, having supported programmes in several countries including Afghanistan. 
 
The Mine Action Programme of Afghanistan (MAPA) was established in 1989 and is the oldest and 
largest mine action programme in the world. Three decades of war in Afghanistan littered the country 
with different hazardous and lethal ordnance such as landmines, abandoned improvised explosive 
device (IEDs) unexploded ordnance (UXO) and other ERW. In its 27 years of operations MAPA has 
cleared 78% of the land recorded as contaminated by landmines and ERW, and is working to demine 
the remaining 22% of contaminated land. As of March 2019, DMAC estimated that 1.13 billion square 
meters of land are still contaminated with mines and ERW, 619.3 million square metres of which 
refers to legacy contamination (prior to 2001). In March 2018-March 2019, mines and ERW resulted 
in 1,325 civilian casualties.  Children are disproportionately affected. As primary carers of children 
and the disabled, women are also impacted by minefields.  
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Landmines and UXO are also significant barriers to livelihood activities and therefore development. 
Eighty-one percent of the remaining contamination obstructs potential agricultural areas (including 
grazing land). By releasing mine-affected areas for productive use, livelihood projects (e.g. building 
small-scale irrigation channels) help communities maximise their agricultural outputs, which is one of 
the key drivers for increased economic growth and rural poverty reduction in Afghanistan. Demining 
also improves access to basic services and small infrastructure projects such as building roads, 
schools or health clinics, which will further contribute to economic growth. Monitoring of previous UK 
funded programmes in Herat showed that demining activities benefited over 1 million people with jobs 
and improved livelihoods, created an entire suburb of Herat built on cleared land and enabled a 
women’s dormitory to be constructed at the university. 
 
The mine action sector in Afghanistan is very well established and has decades of technical 
experience. However, further capacity building will be required to help DMAC take on full 
responsibility for all remaining mine action work in Afghanistan, particularly in the areas of quality 
assurance and monitoring. 

WHAT HMG OBJECTIVE AND WHICH SDG’S (IF SPENDING ODA) DOES THIS CONTRIBUTE 
TO? 

Sustainable Development Goals: 1. No poverty 8. Decent work and economic growth 9. Industry, 
Innovation and Infrastructure 15. Life on land  
 
NSC Objective 2.4: Increase the economic viability and fiscal sustainability of the Afghan state and 
economy, providing humanitarian assistance and building resilience to respond to natural disasters 
and political and economic shocks. 

WHAT RESULTS DOES THE UK EXPECT TO ACHIEVE? 

This programme will clear up to 9.6 million square metres of land and over 108,000 people will benefit 
from the project (26,000 directly and 81,000 indirectly). At the outcome level, this programme will 
enable increased legal livelihood opportunities for the poorest and most vulnerable communities, 
including returnees, through an innovative demining-then-development pilot run with International 
NGOs. The overall impact of the programme will be to contribute to increasing economic growth and 
reducing poverty in the country. Through clearance of landmines and ERW, the project may 
contribute indirectly to peace and stability by: 
 

• Providing stable incomes for young males, thus offering opportunities to contribute to the 
government-led Afghanistan Peace and Reintegration Programme; 

• Help contribute to incomes for men and women through supporting livelihood activities; 

• Reducing the amount of ammunition in circulation, thus reducing the risk that it could be used 
by insurgent groups in improvised explosive devices (IEDs);  

• Enabling safe resettlement of returnees from Iran and Pakistan. 

 

 


