
 
 

 

 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

HIGHLIGHTS 
• Some 6,000 people newly 

displaced in January due to 

conflict and security, down 

from last month. 

• 45% increase in conflict 

induced IDP’s compared to 

January 2011 

• Avalanches kill 43 people 

and injure 65 in Badakhshan 

and kill two people in 

Daykundi 

• Humanitarian Coordinator 

launches the 2012 CAP 

 

FIGURES 
Total Afghan 
Population 

24.9 m 

Conflict Induced 
IDPs 

  450,000 

Undocumented 
Afghans in Iran 

1.4 m 

Registered 
Afghans in Iran 

1 m 

Undocumented 
Afghan in Pak. 

1 m 

Registered 
Afghans in Pak. 

1.9 m 

Registered in 
other countries 

200,000 

Source: UNHCR/IOM as of 12/2011 

 

CAP FUNDING 

437 million  
requested (US$) 

 

12% funded 
 

Relief supplies delayed in Pakistan 
Border closed for over two months 
Since 26 November 2011 the border between Afghanistan and Pakistan has been closed 
to the humanitarian community following a security incident killing 24 Pakistani soldiers. 
Since that time, a number of high level interventions have been made toward the 
Government of Pakistan to open the border without success.  
The closure is expected to delay emergency preparedness and response in Afghanistan 
as humanitarian organizations continue to deplete their existing stocks. Materials are 
coming in through alternatives routes but it is taking longer and is much more costly.   
The bulk of supplies are humanitarian or development goods for direct distribution to 
vulnerable Afghans. Hundreds of thousands dollars of consumable materials (animal 
feed, medicines and other nutritional supplements) are expiring while much needed non-
food items such as shelter, blankets and clothing will not make their way to communities 
suffering from the cold, harsh winter.   
The Nutrition Cluster reports that as of 31 January 2012, there are no new stocks of F100 
or F75, special milk-based therapeutic feed for severely malnourished children. Clinics 
only have what is remaining in their stores.  The available stock of Plumpy’nut for the 
treatment of severe acute malnutrition is expected to run out by the end of February.  
The Food Security and Agriculture Cluster reports that FAO has 201 containers with 
animal feed stuck in Pakistan, to be distributed to 27,500 households of farmers in 
drought-affected provinces in the north, north-east, west and central highlands areas of 
the country.   
The humanitarian community continues to implement a number of alternatives to respond 
to the situation, including redirecting existing stocks to those areas with the most acute 
humanitarian needs, buying new supplies or redirecting those shipments that were en 
route to Pakistan through alternative crossings from Iran, India and Turkmenistan or by 
air from the United Arab Emirates. 

Natural disasters affect multiple provinces 
Avalanches kill two people in Daykundi Province 

According to local ANDMA officials, a series of 
small avalanches occurred on 11 January in the 
village of Woluamquul in Khidir district of 
Daykundi.  Two people were killed and three 
injured with five families identified as requiring 
humanitarian assistance. 

Following rapid assessments and discussions with 
local leaders, UNHCR and IOM staff based in the 
Central Highlands allocated materials from sub-
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regional warehouses to meet the identified needs.  However, at the time of the incidents, 
roads to affected areas were impassable and agencies requested the provincial 
government to finalize contracts with private contractors for snow clearance.  As winter is 
still not over, snowfall continues to accumulate, hampering efforts to reach populations 
affected.  In addition, UNAMA and UNHAS have repeatedly been forced to cancel flights 
to the provinces of Bamyan and Daykundi due to inclement weather. 

Avalanches leave 43 dead in ten districts of Badakhshan 
According to provincial authorities and aid 
workers in the area, 43 people died and 65 were 
injured as a result of avalanches and extreme 
cold temperatures in 10 districts of Badakhshan 
province.  On 18 January, OCHA sent two staff 
to help coordinate information, assessment, and 
response efforts. 
On 22 January, a Ministry of Defence helicopter 
ferrying government officials and aid workers on 
“search & rescue and aid delivery” mission near 
Shiwa had a hard landing. Four of the seven 
passengers transported for medical attention 
and four passengers that were already aboard 
were injured in the crash.    
In coordination with ANDMA-led assessments 
efforts, CAF, MedAir, Solidarités, ACF, ACTED, 
Afghanaid, AKF, AKHS, Concern, FOCUS, 
Kinderberg/NAC, IOM, Oxfam GB, OCHA, WFP, 
and WHO contributed to assessments and 
responses.  As of 30 January, aid actors agreed 

no further assessments were required. 

Floods in Jawzjan Province 
According to the rapid assessment conducted 
jointly by ANDMA, WFP, IOM and Save the 
Children, 78 families were affected due to river 
bank erosion in the Qarqin and Kham Ab districts 
of Jawzjan Province. PDMC organized a meeting 
to discuss this issue and requested agencies 
present in the meeting to provide assistance to the 
flood affected families. 
 

Natural hazards calendar for Afghanistan 

Event Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Avalanche             
Landslides             
Extreme Winter             
Floods             
Extreme summer             
Drought             
Earthquakes             

 

Drought affects 14 provinces 
The humanitarian community, with Government and donors, has made ample progress in 
responding to the effects of drought in fourteen provinces in the north, north east, west 
and central highlands.  The table (next page) provides an overview of the number of 
people affected per the five key clusters responding; while Protection remains a cross-
cutting issue. 

 

 
Assessment team  ©ANDMA 

Situation reports, maps, 
and most up-to-date 
information can be found 
on 
http://afg.humanitarianresp
onse.info/RecentDisasters. 
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Responses from the Food Security and Agriculture Cluster (FSAC), Red Cross/Crescent 
Movement and Ministry of Agriculture, Irrigation and Livestock (MAIL), focuses on four 
types of interventions, i.e., food assistance, wheat seeds, animal feed and cash to ensure 
the needs of the drought affected people are met through a combination of ways.  The 
map below provides an overview of the diversity of the four interventions by district.   
The food assistance component, expected up to the next harvest time in May/June 2012, 
has provided104,000 MTs of food  as of January 2012; with response pending in six 
districts. Cash for work and grant programs reached 214,625 beneficiaries, while 186,045 
people benefitted from the food vouchers’ projects in 24 districts, by thirteen different 
partners. WFP assistance, in particular, reached over 1.7 million people from August 
through December 2011 (inclusive of the earlier interventions noted).  7,915 MTs of 
wheat seed, distribution of which should be completed before the planting seasons in 
February and April, have reached almost 1.1 million beneficiaries with the response 
expected to target 123 districts out of 171; and interventions pending in nine districts.  
Distributions of animal feed and de-wormers, to be completed by spring, have reached 81 
of the total 109 districts targeted with an estimated 17,650 MTs of animal feed distributed 
to date. 

Since the beginning of the drought, the Nutrition Cluster reports that almost 60,000 
severely and moderately malnourished children were admitted to acute malnutrition 
programs, 43 percent and 53 percent of the total admissions, respectively, in 335 sites in 
73 districts.  However, need remains for more programs as only seven of the fourteen 
provinces have functioning acute malnutrition interventions due to lack of availability of 
implementing partners and access concerns. 

 

On 12 January, the Taliban 
sent out a statement 
claiming that the group had 
increased its “political 
efforts to come to mutual 
understanding with the 
world in order to solve the 
current on-going situation”. 
At the same time it was 
asserted that the Taliban’s 
commitment to the political 
effort should not be 
construed as an end to the 
armed struggle, which 
would continue. 
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The Health Cluster and the Ministry of Public Health responded to a cholera outbreak with 
2,000 cases in Faryab province, while response is ongoing to other measles and acute 
respiratory infection outbreaks. The Water, Sanitation and Hygiene (WASH) cluster 
provided safe drinking water with hygiene education and household water treatment to 
one million people; and another 100,000 drought affected people benefitted from the 
construction of five strategic water points, 200 community water points and eight km pipe 
scheme.  Despite efforts by the humanitarian community to respond to this crisis, almost 
4,800 families were displaced due to drought, decreased access to food and lost 
livelihoods, according to the International Organization for Migration (IOM) and the 
Ministry of Refugees and Repatriation (MoRR). 

Rising casualties and new displacement 
Sharp increase in civilian casualties recorded in December 
According to UNAMA Human Rights (HR), December 2011 recorded a sharp increase in 
civilian casualties, mainly due to suicide attacks in the central region. UNAMA 
documented 765 civilian casualties in December, a 9.7% increase over civilian casualties 
in 2010 and 95% increase over civilian casualties in 2009 (notably from AGEs). UNAMA 
HR released its 2011 PoC report, reflecting this increasing civilian casualty trend which 
has doubled in 2011 as compared to the information collected in 2007. 

The PoC working group of the Protection cluster has met twice in January for protection 
concerns in relation to the Afghan Local Police (ALP) and on outstanding key PoC issues 
in the context of the transition. This has been raised with the ISAF civil-military civilian 
casualties working group since ALP presence is to be increased across 90 districts in 
Afghanistan. Concerns related to ALP recruitment and managementwere highlighted as 
these forces have been reported as perpetrating a number of abuses against civilians 
ranging from extortion, criminal activities, to vendetta killings in the community they are 
meant to ‘protect’. 

6,000 people newly displaced in January, mostly in the West 
January 2012 witnessed displacement of 6,003 persons due to conflict and insecurity 
across the country, a 45% decrease compared to last month. The analysis of data shows 
an 82% increase in reporting of IDPs in the West, South-Eastern region recorded a 
decrease, while Eastern region remained the same as the previous month. No internal 

 

On 26 January, US Special 
Envoy to Afghanistan and 
Pakistan Grossman had a 
meeting with Qatari officials 
in relation to the potential 
opening of a Taliban Office 
in Qatar. Two days later, 
the acting head of the High 
Peace Council, Masood 
Stanekzai, informed media 
that talks regarding the 
conditions of the 
establishment of this office 
are taking place. He 
however noted that several 
issues remained to be 
addressed. 
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displacement was reported from the South, North and Central regions. Main causes of 
displacement were the armed conflict between Anti Government Elements (AGEs), 
Armed Opposition Groups, the International Military and the Afghan National Army. Other 
causes include intimidation, threats and harassment by AGEs, tribal conflicts and 
targeted persecution. The total IDP population in the country is estimated at 
approximately 450,000.1

Regional Solutions Strategy for Afghan refugees 

 

Nearly 5.4 million Afghans, including almost 3 million registered refugees, are currently 
living in Iran and Pakistan, and have been there for more than a quarter of a century.  
Half of them have never lived in Afghanistan, nor do they own land or property there.  
Many have become ‘urbanized’ during their protracted stay in exile, and the gap between 
the living conditions and economic opportunities in Afghanistan and those of the 
neighbouring countries are considerable. 
Since 2002, over 5.7 million Afghan refugees have voluntarily returned home, of which 
the Ministry of Refugees and Repatriation (MoRR) and UNHCRhave assisted 4.6 million 
through a voluntary repatriation (VolRep) programme.  While this is a positive sign that 
Afghans see a future back in their home country, results from a recent study undertaken 
by MoRR and UNHCR indicate that nearly 60% of communities indicated that returnees 
live in worse conditions than the local communities suggesting that in the majority of 
areas, returnees appear to be only partially integrated and in need of continued 
assistance. 
Recognizing the complexity of the current situation, the Islamic Republics of Afghanistan, 
Iran and Pakistan, supported by UNHCR, initiated a quadripartite consultative process in 
August 2011. The Solution Strategy for Afghan Refugees, to Support Voluntary 
Repatriation, Sustainable Reintegrationand Assistance to Host Countries (2012-14) is the 
culmination of that process.  It represents the consensus of the three governments and 
their respective UN Country Teams to create a comprehensive, integrated transitional 
framework for regional cooperation, coordination and support to the situation of Afghan 
refugees.   
The specific objective in Afghanistan is to bring parity among refugees (both returned and 
potentially returning) and their local communities in up to 40 different locations.  A 
timeframe for interventions will be based on the needs and challenges identified in the 
areas selected and the strategy will be supported by a Regional Multi Donor Task Force. 
An International Conference, focused on the Solution Strategy, is scheduled to take place 
in May 2012. 

Cluster and field highlights  
Integrated Phase Classification comes to Afghanistan  
The Integrated food security Phase Classification (IPC) is now being introduced in 
Afghanistan through the Food Security and Livelihood Cluster (FSAC) with support from 
the European Commission Humanitarian Aid Office (ECHO).  The roll-out of IPC Version 
2.0 at technical and decision making levels marks the beginning of a new approach to 
classify food security situation in Afghanistan.  
While the FSAC is the IPC’s incubation home, Government is targeted as the ultimate 
custodian of the IPC process. The newly created Afghanistan Food Security Technical 
Team (AFSTT) is responsible for providing oversight and technical guidance to the roll-
out, and, as well, will oversee joint FSAC assessments and monitoring tools 
development. Besides the AFSTT, an IPC National Analysis Group is being set up to 
build national expertise in IPC and ensure sustainability.  
Success of the roll-out will strongly depend on partners’ level and consistency of 
participation in core activities at country level. Strong commitment to institutionalizing the 

                                                      
 
1
The data is gathered from UNHCR and DoRR sources and does not include IDPs scattered in urban and semi-urban areas, as 

well as locations where access is not possible. 
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IPC nationally is needed to ensure organizational capacity building and appropriate 
advocacy. It is important that Government and other key stakeholders succeed in 
developing true ownership, and in enabling interventions to be more needs-based, 
strategic, timely, and integrated in Afghanistan.Food Security and Agriculture 

Malnutrition expected to increase in coming months  
Due to the harsh winter and the reported increases in ARI, the number of children acutely 
malnourished is expected to increase further in the coming months. The numbers of 
acutely malnourished children in December 2011 increased from 4,399 to 7,224 
compared to November 2011, with sentinel site data indicating a decrease of both acute 
malnutrition and diarrhoea in all provinces except Sari Pul.   
Agencies implementing the CMAM programmes are intensifying their efforts to identify 
acutely malnourished children. UNICEF is making sure that adequate supplies of ready-
to-use therapeutic food are available for severely malnourished children. The persistent 
diarrhoea and acute malnutrition in Sari Pul is being investigated as its high incidence of 
diarrhoea is unusual at this time of the year.  

Who is doing what where in Afghanistan 

In early January, the five OCHA field offices collected information on which organizations 
were working in which cluster in their region. This exercise resulted in a basic 3W map.  
Across Afghanistan, there are 306 different organizations working in humanitarian 
response.  The attached map shows that the majority of organizations are working in the 
northern part of the country. However, there are organizations working in every district in 
the country despite significant security concerns and risks.  More detailed maps broken 
down by cluster and region can be found on 
http://afg.humanitarianresponse.info/mapcentre 

Inter Agency Network for Education in Emergencies  
In 2011, INEE released an Afghan version of their Minimum Standards for Education: 
Preparedness, Response, Recovery, which have been translated into Pashto and Dari. 
All organizations working in the area of education in emergencies should make reference 
to these standards in order to guide them to be gender-sensitive in all their activities. 
New data shows that of the 41,249 qualified primary school teachers in Afghanistan, 85% 
are male and 15% are female. 
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RC/HC Keating visits Kabul informal settlements  
Mr. Michael Keating visited two Kabul Informal 
Settlements (KIS) on 26 January 2012. 
The visit focused on the challenges facing more 
than 30,000 Afghans living in some 46 locations 
across the capital city.  The briefing highlighted 
specific short-, medium-, and long-term needs of 
the Afghans living in settlements.   
In visiting the two locations - the first with 161 
inhabitants living on the site for seven years and 
the second with 315 individuals newly arrived in 
2011 - RC/HC Keating drew stark comparisons 

in the quantity and quality of basic services available, and the many challenges they face.   
The acute conditions seen lays bare estimates of poverty rates at 40% below the poorest 
Kabul residents.  Access to education is available to only 40% of girls and 50% of boys, 
as many are not registered residents of Kabul and child labour is often relied upon to 
supplement family income.  Malnutrition rates of children under the age of 5 years have 
been found as high as 39% in some camps, often due to insufficient or unclean water, 
poor sanitation and hygiene practices, or shelter options. 
RC/HC Keating requested the intensification of the work of the KIS Task Force to respond 
to the immediate needs of prolonged winter and extreme cold. 

Humanitarian funding update 
The overall humanitarian support to the country to date has reached US$109 million; $50 
million is for CAP projects and the other $58 million is for projects outside the appeal. 

 
 

 
Parwan 3 informal settlement Kabul 
© OCHA/David Delconte 
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For further information, please contact:  
Aidan O’Leary, OCHA Head of Office, oleary@un.org, cell +93 79 300 1101 
Christophe Verhellen, Public Information Officer, verhellen@un.org, cell +93 79 300 1101 
OCHA humanitarian bulletins are available at http://afg.humanitarianresponse.info | www.unocha.org 
|www.reliefweb.int 

 

Friends, 

On 28 January, I had the honour as Humanitarian 
Coordinator to launch the 2012 CAP.  

The 2012 CAP seeks to further define assistance 
required within the humanitarian lens, including 
emphasis on needs arising from conflict and initial 
assistance for the internally displaced and refugee 
returnees by focusing on four strategic objectives. 
These are humanitarian assistance to people affected 
by conflict and natural disasters and assistance for 
displaced persons and refugees. The priorities also 
include focused advocacy around equitable and 

sustainable development to achieve the Millennium Development Goals.  

The appeal is more streamlined than in previous years – better targeting those with acute 
humanitarian needs.  There is greater clarity between what we must address in the humanitarian 
response and what is better addressed by reconstruction and development mechanisms.  

The CAP 2012 is all about partnership between the various stakeholders involved as we request 
US$437 million in support of 145 projects from 70 NGOs and UN humanitarian agencies from 
across Afghanistan.  I very much look forward to working together in the year ahead as we seek to 
assist those in most acute need.   

Let me also take this opportunity to wish you a healthy and peaceful new year in 2012. 

Michael Keating  
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