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Country Director: Mr. Claude Jibidar 

 
COUNTRY STRATEGY  
WFP Afghanistan’s 2013-2016 strategic priorities focus on 

strengthening emergency response and preparedness systems to save 
lives and confront acute malnutrition and addressing the underlying 
causes of food insecurity through programme synergies. 
 
In 2015, WFP aims to provide assistance to 3.4 million beneficiaries in 
food and/or nutrition insecure areas through emergency food 
assistance, general food distributions (GFD), cash and voucher 
programmes, and nutrition programmes with targeted supplementary 
feeding, school take-home rations, food for assets creation and training 
activities. 
 
WFP works in close partnership with the Government, NGOs and 
communities. WFP has been present in Afghanistan since 1963. 
 

 

OPERATIONS 
 

 

 

Project 

Duration 

Planned 

Number of 

People 

Total 

Requirements  

(in USD) 

Total 

Received  

(in USD) 

Total 

Funded 

(%) 

6 Months Net 

Funding 

Requirements  

(in USD)* 

Top 5  

Donors 

PRRO  200447:  

Enhancing resilience and 

food security in 

Afghanistan 

Jan 2014 − 

Dec 2016 
3.6 mill 492 million 184 million 37% 24 million 

USA, Republic 

of Korea, 

Australia, 

Japan, 
Canada 

SO 200639: Provision of 

Humanitarian Air Services 

in Afghanistan 

Jan 2015 − 

Dec 2015 
n/a 20 million 17 million 82% n/a - 

SO 200635: Strategic  

Grain Reserve 

Sep 2014 − 

Aug 2014 
n/a 

 

23 million 

 

 

0 0% n/a - 

*February-July 

** Resourcing update as of 12 January 2015 

 
Summary of WFP Assistance 
WFP is currently implementing a Protracted Relief and Recovery Operation (PRRO), Purchase for Progress (P4P), the UN 
Humanitarian Air Service (UNHAS) and a Special Operation (SO) for the Strategic Grain Reserve Phase II. 

Through a  three-year  PRRO, WFP supports  the  acute  food  and  nutrition security needs of  the  most vulnerable 
populations  with  food  transfers  to  meet  immediate  needs, unconditional  cash/voucher  transfers  and  food-based 
nutrition interventions. The targeted population includes internally displaced people (IDPs) and returnees, people affected 
by natural disasters and economic stress, moderately malnourished children under five years and pregnant and lactating 
women. WFP helps communities recover from shocks and contributes to learning achievements among primary and lower 
secondary school pupils by providing take-home rations, and among adults, particularly women, through training activities. 

Through the P4P programme, WFP offers increased access to markets for small-scale wheat producers by buying wheat 
locally. WFP continues to support national flour fortification programmes and enhances the capacity of private millers to 
fortify flour for commercial purposes by providing millers with micronutrients and training. In addition, WFP produces and 
promotes soya and soya fortification, a good source of protein in daily diets. 

The UNHAS operation continues to provide safe and efficient air transport services for the humanitarian community 
throughout Afghanistan. UNHAS operates a fleet of three aircrafts and one helicopter serving 25 locations, and supports up 
to 160 humanitarian organizations in the delivery of assistance. 

Under its new Strategic Grain Reserve (SGR) programme, led by the Ministry of Agriculture, Irrigation, and Livestock, WFP 
plans to provide additional storage facilities in selected provinces in Kandahar, Mazar-e-Sharif, Herat and Baghlan provinces 
through a phased approach, contingent on the availability of funds. The programme will aim to establish a food reserve of 
200,000 mt capacity by 2015 to assist about two million people for six months and will eventually contribute to the increased 
availability and accessibility to local grains, including fortified wheat flour. The facilities will be built in existing storage 
complexes in four provinces that contain silos. 

WFP contributes to the capacity development of central and district level Government counterparts in food security analysis 
and emergency preparedness, planning and design of asset creation projects.  

WFP projects in Afghanistan are in line with the development goals of the Government of Afghanistan and its national priority 
programme and the attainment of the United Nations Millennium Development Goals 1 and 4. 

 
Active WFP-led Clusters: Food Security and Agriculture Cluster
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OPERATIONAL HIGHLIGHTS 

ACHIEVEMENTS ISSUES/CHALLENGES 

 Over 435,000 people received WFP food assistance from 
October to December 2014. The various programme 
activities focused on acute needs yet targeted 
investments to build resilience in the country. 

 Since July 2014, WFP has been providing emergency 
food assistance to 200,000 cross-border displaced 
people from North Waziristan into Khost and Paktika 
provinces of Afghanistan. The displacement is caused by 
the ongoing military operations by Pakistani forces in 

North Waziristan. WFP coordinates with UNHCR and 
partners for food distributions. 

 In 2014, WFP purchased 15,700 mt of wheat locally as 
well as 250 mt of high-energy biscuits (HEB) produced 
in a WFP imported containerized factory production unit. 
In addition, under P4P, WFP managed to purchase 
3,300 mt from small-scale farmers. In total, WFP 
procured 19,000 mt of wheat locally, which is the 
highest local procurement in the past few years. 

 WFP’s Vulnerability Assessment and Mapping (VAM) 
Unit continues its support to the Central Statistics 
Office, enabling both staff and systems to function at a 
high level and produce trusted, quality data. This 
support included project supervision of assessments—
including the new Afghanistan Cost of Living Survey and 
the pre-harvest and seasonal assessments. WFP also 
played an important role in facilitating the move of the 
Integrated Phase Classification (IPC) from its home in 
the Food Security and Agriculture Cluster to new 
ownership by the Ministry of Agriculture, Irrigation and 
Livestock.  

 Humanitarian access is a key operational concern as 
conflict continues in many parts of the country. Growing 
insecurity restricts the movement of humanitarian staff 
and presents a constant challenge for providing food and 
nutrition assistance to vulnerable groups. WFP initiated an 
‘access project’ designed to analyze the issues and secure 
access to areas where the delivery of humanitarian 
assistance is urgent.  

 WFP works on the principle that food will only be delivered 

where its distribution can be monitored. Wherever WFP 
has access (according to UNDSS security guidance) its 
own staff monitors distributions by partners. Where WFP 
does not have access, third party Programme Assistance 
Teams (PATs) are trained and equipped to monitor 
projects on WFP’s behalf. Increasingly, these PATs conduct 
remote monitoring using hand-held digital devices, 
allowing for real time delivery of data.

 Food pipeline break: WFP requires USD166 million to 
implement its planned programme activities in 2015. WFP 
is urgently seeking USD54 million in additional contributions 
to fully cover funding for the first half of the year. Unless 
new contributions arrive, WFP will face a shortfall of 
vegetable oil and pulses beginning in March and for all 
commodities in June, which is flood season in Afghanistan. 
WFP also needs funds for its special operations—UNHAS, 
USD16.8 million, and Strategic Grain Reserve, USD22.7 
million.

 Current indications are that the displaced population in 
Khost and Paktika provinces will not be able to return 
home for at least six months. They are entirely reliant on 
WFP food assistance to meet their basic needs.

 
 

PARTNERSHIPS 
 

WFP Afghanistan works with key partners in order to access areas where the needs are greatest. Realigning the roles of 
strategic partnerships, both with Government and NGOs, is key to ensuring better accountability and adequate response 
to shocks. WFP currently works with 96 international, national and government partners as well as UNICEF, FAO and 
UNHCR to address the food and nutrition security challenges in Afghanistan. WFP co-leads, with FAO, the Food Security 
and Agriculture Cluster (FSAC) and is an active member of the Nutrition Cluster. 

 
 

COUNTRY BACKGROUND 
 

Afghanistan faces enormous humanitarian challenges after more than 
three decades of war, civil unrest and recurring natural disasters. 
Despite recent progress, millions of Afghans still live in severe poverty 
with a crumbling infrastructure and a landscape that is suffering from 
environmental damage. This rugged, landlocked country remains one 
of the world’s poorest countries, ranking 169 out of 187 countries in 
the Human Development Index (2012), due to war, insecurity and a 
lack of foreign investment. 

Economic growth is largely driven by foreign assistance amounting to 
USD70 billion, but socio-economic indicators remain poor. Per capita 
income is USD595 as per the Human Development Index (2012). 

The National Risk and Vulnerability Analysis (NRVA) 2011/2012 
indicates that 7.6 million people are food insecure, and 5.3 million are 
also protein deficient. The country suffers from one of the highest 
infant and maternal mortality rates in the world. Chronic malnutrition 
is alarmingly high in Afghanistan; 40.9 percent of children under five 
years are chronically-malnourished (stunted) and one-fifth of Afghan 
women of childbearing age are underweight. Average life expectancy 
is 62 years, and adult literacy stands at just 28 percent. Approximately 
400,000 people are seriously affected each year by local natural 
disasters, such as drought and floods. 

Insecurity is a major and growing concern. Insurgent activity and military operations have affected food security in some 
regions, undermined reconstruction efforts and restricted humanitarian interventions. Despite this, WFP remains fully 
operational in most parts of the country, through three area offices and three sub-offices.  
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