
september-october 2021 | 1UNHCR IN RORAIMA – ACTIVITY REPORT

UNHCR IN 
RORAIMA

ACTIVITY REPORTSEPTEMBER-OCTOBER 2021

PROTECTION AND LOCAL INTEGRATION

sUstAINAbILItY IN sHeLters 

In Roraima, UNHCR, with the support of the United 
Nations Environment Program (UNEP) and the United 
Nations Industrial Development Organization (UNIDO), 
has implemented activities of a pioneering strategy 
called “Greening the Shelters”. The introduction of 
Aquaponics and Biodigester systems is part of this 
initiative, which aims to improve living conditions of 
those sheltered. With the support of Fraternity Without 
Borders (FSF), the aquaponics system was set up in 
the Emergency Space 13 de Setembro, whereas the 
Biodigester system is on the way to start operating at 
the São Vicente 2 shelter. While piloting both projects, 
it would be possible to better understand how these 
systems adapt to the local climate and what their levels 
of efficiency would be; based on this, expansions can 
be implemented next year.
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moNItorING oF tHe reFUGee AND mIGrANt popULAtIoN
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Aquaponics is a system that reuses reclaimed water, integrating aquaculture with plant production source, using the 
fertilizers produced by the fish as fertilizers for the plants. This sustainable technology provides complementary food 
(herbs, fruits and vegetables) to households while allowing high vegetable gardens maintained with the hydroponic 
water. Whilst, the Biodigester project is a low-cost technology that generates renewable energy from waste and 
leftovers from the community, producing cooking gas and biofertilizer for plants. It also has the potential to reduce 
organic disposal in the shelters, as these residuals will be used for composting in the vegetable gardens. In the future, 
it will provide cooking gas for sheltered community, strengthening their alternatives for food security and nutrition.

In both projects, UNHCR’s partner FSF already conducted a 2-day training session in each of the shelters (São Vicente 2 
and 13 de Setembro) open to all the sheltered community. This training included environmental education and how such 
technologies work, also providing the managing committees – comprised of young Venezuelans (from 13 to 18 years old) 
better tools to make the most out of these initiatives. Hence, these initiatives promote environmental awareness and 
empowerment of the young community. It is part of UNHCR’s strategy to implement green and innovative technologies 
and, with them improve the living conditions of refugees and migrants.
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eNtrepreNeUrsHIp eVeNt 

On 15 September, an entrepreneurship fair was held in the São Vicente 2 shelter 
to celebrate the graduation of nine small business owners that completed their 
entrepreneurship course and received seed money. This was the second edition of this 
initiative which is a partnership between UNHCR and World Vision and was previously 
promoted on 24 September at Espaço Emergencial 13 de Setembro.

The programme prioritized groups facing greater barriers to local integration such as 
persons with disabilities, single mothers, and persons over 50 years old. The selected 
beneficiaries are being accompanied in their pathway to self-reliance by partner 
organizations operating in the shelters. Eventually, some entrepreneurs may be referred 
to the Novo Caminhar project, which is an integrated initiative entailing training and 
financial assistance supported by UNHCR to assist refugees and migrants who have 
some source of income, towards a sustainable exit from shelters. 
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peAceFUL coeXIsteNce spAces For sHeLtereD VeNeZUeLANs

With the support of UNHCR and the Humanitarian-Logistical Task Force of 
Operation Welcome (FT Log Hum), AVSI Brazil, with financing support of 
Bernard van Leer Foundation and technical support of the Municipality of Boa 
Vista, inaugurated two leisure areas for the refugee population sheltered, in 
Rondon 1 and Rondon 3. The area was designed especially for children and 
the initiative, called “Parque e Oportunidades para as Famílias”, will also be 
expanded to the Pricumã shelter in November so that more refugees and 
migrants children can have easy access to such spaces.

Covering approximately 1,925m², the area in Rondon 3 was designed 
especially for the development of children, with equipment and interactive 
spaces that stimulate their cognitive and physical development. The park 
has a playground, a court, and shaded areas for relaxation, and it is an 
environment that has equipment built with wood and recycled material like 
tires and PVC pipes, and its colours reference a rainbow.

Aiming to create a space which identifies and adequately responds to child 
wellbeing and development needs, the space was designed based on a 
consultation with the community, especially children up to six years old and 
their parents or caregivers. 
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eNsUrING rIGHts AND protectIoN oF tHe 
LGbtQIA+ commUNItY At roNDoN 3

UNHCR conducted a meeting with the LGBTQIA+ community at Rondon 3 
shelter, during which, topics related to gender identity, sexual orientation, 
sexual expression, sexuality, and diversity were discussed. Participants also 
demonstrated their interest in policies and legal guarantees available in Brazil 
for LGBTQIA+’ rights. An activity was also developed to gather feedback 
from participants on their experience living in the shelter with the rest of 
the population and to understand what could be further improved to ensure 
mechanisms for community dialogue. The purpose of this conversation was 
to openly discuss the challenges faced by the LGBTQIA+ community and 
help them identify constructive ways to address them.
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WorKsHop oN commUNItY-
bAseD protectIoN

UNHCR, in partnership with SJMR, and with 
support of shelter management partners 
(AVSI, FFHI, and FSF) held a workshop 
with the participation of 45 members from 
seven communities of indigenous and non-
indigenous shelters, spontaneous settlements 
and population living outside of shelters. The 
workshop aimed to strengthen community 
capacities in identifying problems, solutions 
and mechanisms to face them, exchanging 
experiences, and approaching Community-
Based Protection concepts. The groups 
listed and analysed priorities and planned 
collective mobilization initiatives and projects 
to be implemented in their communities. 
The action focused on strengthening family 
bonds and educational support for children, 
adolescents, and parents. 

streNGtHeNING cApAcItY For FIGHtING AGAINst GbV

UNHCR and UNFPA hosted a workshop on Gender-Based Violence 
(GBV) with actors from the public network that lead GBV prevention, 
mitigation, and response in Roraima. The event aimed at facilitating 
better coordination and information sharing among all institutions 
involved in the response so that they could present their workflows, 
gaps, and challenges, while also articulating some solutions to 
address these difficulties and strengthen the local protection network. 
Social workers from public hospitals in Boa Vista, technical staff 
from Reference Center for Social Assistance (CRAS) and Specialized 
Social Assistance Reference Center (CREAS) and a representative 
from SJMR participated in the event. The presentations were led by 
representatives of the Maternity (HMMI), Children’s Hospital (HCSA), 
Cosme e Silva Hospital, Women’s Health Reference Center (CRSM), 
Civil Police delegates (Specialized Women’s Police Station – DEAM – 
and Child and Adolescent Protection Nucleus – NPCA), who usually 
address the flows of each institution in the response to sexual 
violence. In addition, a specialist in sexual violence and legal abortion 
from the Patricia Galvão Institute (São Paulo) and two nurses who work 
at the Dona Lindu Women’s Institute (Manaus) participated, bringing 
information, data and good practices from these states in the care of 
women in situations of violence.
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opeNING oF tHe roNDoN 5 sHeLter

UNHCR and partners continue to support the 
relocation of the population of concern in an efficient, 
participatory, and safe manner, considering the 
profile of households sheltered. In this context, in 
coordination with the Humanitarian-Logistical Task 
Force of Operation Welcome and partners, UNHCR 
held the opening of the shelter Rondon 5. The aim is 
to increase the number of vacancies and strengthen 
the voluntary internal relocation strategy, considering 
that living in a shelter is temporary and should be 
considered as a last resort. 

The site has capacity to accommodate 1,000 people 
and is divided into two flows: 600 spots available for 
relocation of refugees and migrants under the institutional 
modality of interiorization (also known as shelter-to-
shelter modality), and 400 spots for the other modalities 
available to be used by the Humanitarian-Logistic Task 
Force and the International Organization for Migration.
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UNHCR Brazil appreciates the support of all its donors, including:

UNHCR’s private donors:

UNHCR Brazil appreciates the support and partnership with all other UN agencies, Brazilian 
authorities (at federal, state and municipal levels) and civil society organizations involved 
in the emergency response and in the regular programs of the Brazilian operation.

UNHCR Partners in Roraima

 @ACNURBrasil
 /ACNURPortugues
 @acnurbrasil
 /company/acnurportugues
 ACNUR Brasil

FIELD UNITY - PACARAIMA

On 14 October 2021, the Centre for Capacitation and Reference (CCR) – managed by UNHCR’s partner Fraternity 
Without Borders (FSF) – celebrated its first anniversary. In this year of activities, the CCR has supported more than 500 
persons, among Venezuelans and Brazilians, with Portuguese classes and technical training courses, enhancing their 
possibilities of socioeconomic integration. The celebration of CCR’s anniversary had the participation of local 
authorities and was enriched by recreative activities for children and cultural presentations by the indigenous outreach 
volunteers.

opeNING oF bV-8 ANNeX 

On 27 October, the BV-8 Annex was opened as an emergency overnight space 
to accommodate refugees and migrants sleeping in the streets in Pacaraima. The main 
goal is to provide support to the Venezuelans who entered Brazil and are waiting to 
obtain entry permits or to acquire documentation. The annex is the result of 
coordination efforts between UNHCR and the Humanitarian-Logistical Task Force of 
Welcome Operation and is managed by one of UNHCR partners, AVSI Brazil.

In addition to this overnight space, in partnership with UNICEF, IOM and the 
International Committee of the Red Cross (ICRC), an information space will be opened 
in November, within the annex, to provide information to refugees and migrants who 

© UNHCR / Karolyne Mota need assistance to access basic services. The BV-8 annex has also received joint 
support from involved actors for improving sanitary conditions, garbage collection
and overall infrastructure of the site.

ceNtre For cApAcItAtIoN AND reFereNce (ccr) ANNIVersArY

ImpLemeNtAtIoN oF A protectIoN moDULe IN proGres 

In the reporting period, UNHCR held an internal training to implement a cloud-based digital tool for managing case 
protection more effectively in Roraima, the Legal and Physical Protection module (LPP). While strengthening the 
responsible use of technology for protecting Venezuelan refugee and migrants living in and outside shelters, UNHCR 
aims to boost efficiency for gather, maintain, access, share and analyse standardized data of cases and provide better 
assistance. The LPP is part of proGres v4, a UNHCR global system for registration and case management. For creating 
a more efficient service flow to persons of concern, UNHCR will hold in November a training workshop for partners, 
allowing them to adopt the LPP in individual hearings and interviews made by the Protection teams involved in the 
operation. Step by step, LPP is expected to improve registration and protection attendance in the PITRIG and shelters 
in the Northern region of Brazil. 




