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Colleagues, Ladies and Gentlemen,  

I thank ICVA for bringing all of us together to discuss how we navigate the nexus, the 

connection, between humanitarian, development and peace action.  

Humanitarians work at the sharp end of vulnerability. We are arguably among those who 

are most familiar with the needs of the 136 million people who require humanitarian 

assistance and protection for their survival. And we are all too aware of the need for 

better ways to ensure these people are also included in global efforts to achieve the 2030 

Agenda to “leave no one behind.” 

If we want to achieve 2030 Agenda, we need not only to come together to meet 

humanitarian needs, but we must work to end needs by decreasing risk and 

vulnerabilities.  

This requires innovative solutions. I recently attended the Mobile World Congress in 

Barcelona where GSMA, an association of 147 mobile network operators, launched the 

Mobile for Humanitarian Innovation programme. This programme will help the mobile 

industry reach people in need more effectively and at scale, and it will facilitate the 

humanitarian-development nexus. 

Since the New Way of Working to transcend humanitarian and development divides was 

launched at the World Humanitarian Summit two years ago, we have seen a great interest 

in discussions on the nexus between humanitarian, development and peace communities. 

And we are now starting to see some real progress on the ground.   
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There are three key priorities I would like to highlight.  

First, moving from joined up analysis and planning to implementation.  

We are already seeing collaboration on planning collective outcomes based on joint 

analysis in countries ranging from Somalia and Sudan to Burkina Faso and Mauritania. 

I just visited Chad, where I saw the beginnings of this more joined-up approach in 

practice. The Government, humanitarian and development partners have drawn up an 

ambitious, joint plan through which they have committed to work together over the next 

two years towards six collective outcomes that will bring the country closer to achieving 

the SDGs.  

These goals include lifting 1 million people out of food insecurity and 230,000 people out 

of severe food insecurity by 2019. To reduce the number of women dying in childbirth 

from 5 per cent to 1 per cent. And to ensure 90 per cent of people have access to basic 

social services. 

In practice, however, they are held back by the lack of development or humanitarian 

financing. 

So, secondly: we need to fund collective outcomes and we need to use the resources 

we have across the humanitarian and development sector, more wisely. 

Despite unprecedented commitment by development actors, the funding is not coming 

through quickly enough.  

We need to work with our donors to find workable strategies to address urgent needs 

while building towards longer-term development outcomes. We need to deepen our 

dialogue with donors and investors on how we can develop country-specific financing 

plans to enable them to finance collective outcomes, while taking into consideration that 

funding for prioritized and life-saving humanitarian action must equally be made 

available.  

We know that it can work. During last year’s response to famine and food insecurity in 

South Sudan, Somalia, Yemen and Nigeria, the UN, NGOs and the World Bank worked 

together, complementing humanitarian activities through support to community resilience 

and economic revitalization; building the capacity of the local authorities; and supporting 

essential services and employment opportunities. 

As we speak, humanitarian and development operators and donors in Ethiopia are 

working in support of the Government on an innovative ‘investment plan’ to break the 

cycle of drought in the southern lowlands, addressing persistent water shortages and other 

common priorities. There are so many opportunities to take this kind of collaboration 

forward.   
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But, we cannot do this without NGOs.  

We absolutely recognize that the clear majority of humanitarian operations are 

undertaken by NGOs. It is only through your connection to communities, your analysis 

and programming that we will be able to change the way we work on the ground.  

NGOs have actively participated in decision-making around collective outcomes in 

several contexts. We hope this collaboration will continue.   

Many NGOs are dual-mandated and share the view that systemic change is needed. But 

both dual-mandated and strictly humanitarian NGOs have raised concerns that closer 

collaboration with Governments, development – or peace – actors, risks jeopardizing 

principled humanitarian assistance.  

My message to you today is that we hear that call and that we are fully committed to 

protect the humanitarian principles of humanity, impartiality, neutrality and operational 

independence as we look to strengthening the nexus with the development and, where 

appropriate, peace communities. We recognize that closer collaboration may not be 

possible in all situations, including those still involved in acute, active, armed conflict, or 

in those where national priorities are at odds with the humanitarian imperative.  

But in many contexts, the only way to sustainably deliver people out of the endless cycle 

of need, crisis and vulnerability is by strengthening collaborative approaches and efforts, 

which will in turn contribute to building peace and stability. We therefore need to be 

flexible without risking independent humanitarian response and financing, by shifting 

towards much more context-specific approaches.  

The questions to discuss today are: How do we translate planning into implementation? 

What kind of financing models and institutions are best-suited to delivering on collective 

outcomes?  

I look forward to hearing more from you today about your concerns, ideas and proposals 

for making this nexus approach work, so that it provides concrete solutions on the 

ground. 

Thank you. 

 


