
Title: Adaptation for Smallholder Agriculture Programme (ASAP) 
 
Background 
 
Climate change-related hazards are hitting smallholder farmers especially 
hard, but international climate finance is not benefitting them nearly enough. 
Losses and damages from extreme weather events keep increasing, as the 
patterns of droughts, floods and tropical storms are becoming more 
unpredictable. In parallel, rural livelihoods are undermined by the creeping 
effects of erosion, land degradation and loss of biodiversity. Faced with 
climate change as a threat multiplier, development organisations need to 
devise new financial and programming instruments to address these 
emerging problems. 
 
The Adaptation for Smallholder Agriculture Programme (ASAP) channels 
climate finance to smallholder farmers so they can access the information 
tools and technologies that help build their resilience to climate change. 
Launched by the International Fund for Agricultural Development (IFAD), 
ASAP has become the largest global financing source dedicated to supporting 
the adaptation of poor smallholder farmers to climate change.  
 
Theme 
Adaptation: The world’s climate and weather patterns are changing. Global 
temperatures are rising, contributing to more extreme weather events, like 
flooding and heatwaves.  
 
‘Adaptation’ involves changing the way we do things to prepare for the 
potential impacts of climate change. This means we will be better protected 
against negative impacts like flooding. It also means we’ll be better prepared 
for new opportunities, like the chance to grow different crops.  
 
The earlier we adapt, the less it will cost and the better equipped we will be to 
cope with potential changes in our climate. 
 
Local Context 
 
ASAP is a multi-country programme covering over 30 countries.   
 
What is being done 
 
We are providing up to £147.5 million to ASAP. 
 
ASAP will invest in practices and knowledge sharing to support smallholder 
farmers to adapt, for example, through small scale water-harvesting and 
storage, flood protection, irrigation systems, agroforestry, and conservation 
agriculture.  
 

 The world's largest climate change adaptation programme focused on 
smallholder farmers; 



 More than USD 300 million channelled to at least eight million 
smallholder farmers to build their resilience to climate-related shocks 
and stresses;  

 Financed by IFAD and the governments of Belgium, Canada, Finland, 
the Netherlands, Norway, Sweden, Switzerland and the United 
Kingdom  

 Mixed crop and livestock systems which integrate the use of drought-
tolerant crops and manure, which can help increase agricultural 
productivity while at the same time diversifying risks across different 
products.  

 Systems of crop rotation which consider both food and fodder crops, 
which can reduce exposure to climate threats while also improving 
family nutrition.  

 Combinations of agroforestry systems and communal ponds, which 
can improve the quality of soils, increase the availability of water during 
dry periods, and provide additional income.  

 
Expected Results  
 
Through ASAP, IFAD is driving a major scaling-up of successful "multiple-
benefit" approaches to increase agricultural output while simultaneously 
reducing vulnerability to climate-related risks and diversifying livelihoods. 
 
 
Links to Further Info 
 
http://www.ifad.org/climate/asap/index_full.htm 
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