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Geneva, 05 August 2013 

 

Dear Colleagues, 
 
Angola is experiencing drought which has led to a food and water crisis.   The government convened a 
meeting with the United Nations and humanitarian actors in Angola on May 15th to appeal for support. 
More than 1,833,900 people are experiencing severe food insecurity. The UN Southern Africa Weekly 
Report of May 24th and July 22nd 2013 reports that Angola has been affected by drought, food insecurity 
and health problems. Incidences of cholera outbreak have also been reported in southern Angola.    
 
The ACT Angola forum is responding to the drought through this appeal targeting the rural drought 
affected populations in the two provinces of Huila and Cunene. Six rural villages were identified with 
support from the local administrative authorities.  The overall goal of the response is to alleviate the 
suffering of the drought affected rural populations and to facilitate a livelihood restoration program. 
The projected outcomes are as following:  
 
Outcome 1:  Food security/Food distribution - Targeted communities have greater food security;  
 
Outcome 2:  WASH - Access to safe environment and clean water by affected populations;  
 
Outcome 3:  Livelihood diversification - Develop and improve community capacities in resilience;  
 
Outcome 4:  Disaster Risk Reduction - Drought affected communities are better prepared to face 
impending disasters. 
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EXECUTIVE SUMMARY  
 

ACT FORUM ANGOLA 

ACT REQUESTING MEMBER LWF /DWS ANGOLA 

 
 

KEY PARAMETERS: LWF/DWS Angola 

Project Start/Completion Dates 01 August 2013 /31 July 2014 

Geographic areas of response - Huila province in Gambos municipality 
-  Cunene province in Koroca (Oxavikwa), Ombala yo 
Mongo ( Onepelo),  Namacunde (Polo & Unonge) 

Sectors of response & projected target 
population per sector 

- Food distribution (6,000) 
- WASH (15,000) 
- Livelihood diversification (10,000) 
- Disaster Risk Reduction (6,500) 

 
 
TABLE 1: SUMMARY OF APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR: 
 

Appeal Requirements Total Requirements 

Total requirements US$ 740,799 

Less:  pledges/contributions US$ 34,360 

Balance of requirements US$ 706,439           

 
 

TABLE 2: REPORTING SCHEDULE 

Type of Report  LWF/DWS Angola 

Situation reports Monthly 

Interim narrative and financial report 31 March 2014 

Final narrative and financial report 30 September 2014 

Audit report and management letter 31 October 2014 

 
Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
Please also inform the Director of Finance Jean-Daniel Birmele (jbi@actalliance.org) and the Senior 
Programme Officer for Southern Africa and Development Gorden Simango (gsi@actalliance.org) of all 
pledges/contributions and transfers, including funds sent direct to the implementers. 
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We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Senior Programme Officer, Gorden Simango on: gsi@actalliance.org  (phone +41 22 791 6319 or 

mobile phone +41 79 857 5334) 

 

ACT Web Site address: http://www.actalliance.org 

 

 

 

 
 

 

 

Jean-Daniel Birmele 
Director of Finance and Officer in Charge 
ACT Alliance Secretariat 

http://www.actalliance.org/
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I. OPERATIONAL CONTEXT  

 
1. The crisis 
 
Prolonged dry spells in Southern Africa have led to a food and water crisis in Namibia and Angola where 
the respective governments have called on the international community for support. In Angola the 
government convened a meeting with the United Nations (UN) and humanitarian actors on May 15th to 
appeal for support. At the national level, it has been reported that more than 1,833,900 people are 
experiencing severe food insecurity1. The UN Southern Africa Weekly Report of May 24th and July 22nd 
2013 states that Angola has been affected by drought, food insecurity and health problems. In addition, 
a cholera outbreak is being reported in southern Angola which could be detrimental if not controlled. 
 
During 2012, Angola already experienced a drought in central and northern parts. According to the 
International Federation of the Red Cross (IFRC), 500,000 children were affected by acute malnutrition. 
During the 2011-2012 farming season, there was already a 60% reduction in rainfall in the central and 
Northern provinces. The 2013 season again saw significant parts of the country receiving clearly below 
average rainfall, with hotspots reaching 80 to 100% less in large areas of the south west along the 
border with Namibia. January to April of this year is the driest in 25 years for the provinces of Cunene 
and Namibe and the second driest for Huila.  
 
Agriculture is the main source of income in Angola. As a result of the drought, agricultural production 
has decreased by more than 400,000 tons nationally and an estimated 366,780 households (1,833,900 
people) are affected across 10 of the 18 provinces according to the May 2013 report¹ of the Angola UN 
humanitarian country team. The rapid assessment conducted by the Angolan National Department of 
Nutrition in May 2013 confirmed that most of the populations, especially in rural areas, were affected 
by the drought. The total number of acutely malnourished children in the ten affected provinces 
reported is estimated at 533,000 children according to the World Vision report of May, 2013².  
 
The most drought affected provinces are 10 out of the 18 provinces of Angola. These include Huila, 
Huambo, Cunene, Namibe, Bie, Kwanza Sul, Kwando Cubango, Moxico, Bengo and Zaire.  
 
The situation is more critical in the southern region of Angola; namely Huila and Cunene provinces, 
where it is estimated that up to 629,272 (about 57%) out of the 1,094,224 total populations of these 
provinces are affected by the drought. According to local government information, Cunene experienced 
floods in the past two farming seasons, i.e. from 2007 – 2009 causing heavy losses of crops, livestock, 
social infrastructure and human lives. This was followed by heavy and prolonged drought including in 
the northern region of the neighboring Republic of Namibia. Despite the government emergency 
response and the interventions of other stakeholders, including construction companies and well 
wishers as well as churches, 57% of urban and rural households are food insecure. In Cunene four 
municipalities namely; Ombala yo Mongu principally in the commune of Onepelo, Namacunde, 
Kwanhama and Oxavikwa in Koroca are facing critical food and water shortages. In Huila province, the 
most affected municipality is Gambos which is food insecure according to the local administration data. 
 
Both Angola and Namibia are experiencing a slow onset emergency which needs to be addressed 
urgently before a full disaster unfolds. Humanitarian response needs to tackle the food and water 
shortages and to build the communities’ resilience capacities to future disasters. 
 
_______________________________________________________ 
¹May 2013 report of the Angola UN humanitarian country team 
²World Vision report of May, 2013 
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2. Actions to date 
 

2.1. Needs and resources assessment   
At the end of 2012, the Angola ACT forum organized a one day conference with the participation of 
members from the drought affected communities, parliamentarians, civil society and UN 
representatives, with the aim of raising public awareness on the critical situation that the affected 
communities were enduring. The government appealed to the NGOs and civil society for assistance to 
intervene in response to the drought.  
 

During February 2013, an ACT forum team visited Gambos, in Huila province calling for the churches 
through the Angola National Christian Council, to support a drought response, mobilizing resources on 
food contributions and publicly acknowledging the negative impact of the drought on the affected 
population.  
 
During early June 2013, the Angola ACT forum through the LWF/DWS Angola program and the 
Evangelical Lutheran Church in Angola conducted a rapid assessment in two (2) provinces in the 
southern region of Angola; Huila and Cunene. The Angola ACT forum launched an alert on June 10th and 
a preliminary appeal on June 26th to request funding for the two provinces of Huila and Cunene. 
Meetings with the local government authorities and churches leaders in the affected areas have been 
conducted to agree on how best to respond to the drought. 
 
The Angola ACT forum through the churches is engaged in campaigns and advocacy for food 
mobilization. So far, 2.75 tons of assorted food stuffs and one (1) bundle of second hand clothes have 
been contributed and collected by the ACT forum. LWF/DWS Angola as ACT forum chair has organized a 
warehouse where food stuffs are being stored in Luanda.  
 
The Angola ACT forum members carried out a rapid assessment in the Huila and Cunene provinces in 
June 2013. Interviews were conducted with community members, meetings were convened with church 
and traditional leaders and the local municipal government authorities. It became clear that urgent and 
appropriate measures need to be taken to tackle the food and water shortages and to build up the 
communities’ resilience to future disasters. 
 
In the municipality of Gambos in Huila, 74,293 people [47%] out of the 155,159 total populations need 
urgent food and water assistance including primary health care. Whilst in Cunene 554,979 people [59%] 
out of the estimated 939,065 populations are in urgent need of food and water assistance. The 
population that is affected will increase in the coming months as livestock are affected and water points 
dry up. Rising hunger and malnutrition rates are a result of the drought as most of the households 
depend on livestock and subsistence crop production. 
 
Urgent support is required for people to survive during the hunger months. The drought situation is 
likely to worsen in the coming months of August up to the next farming season of March 2014. There is 
underlying food insecurity, insufficient access to health care, clean water, sanitation and hygiene, and a 
lack of education on nutrition in the affected provinces. Immediate, short and long term livelihood 
restoration programs are required. These include restoration of seed-banks of drought resistant crops 
for the next farming season.  
 
2.2    Situation analysis 
The government through its Ministry of Home Affairs, the National Civil Protection Services and Ministry 
of Social Warfare (MINARS), is coordinating the emergency response and is responsible for assisting the 
vulnerable groups and organising the logistics. The food and non food items (NFIs) response is being 
channeled through the municipal civil protection departments. There are coordinating committees 
composed of selected civil society members and church leaders who are responsible for food 
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distribution. The food supplies are irregular and in very small quantities; of four (4) kg of mealie meal 
and one (1) kg rice per family and are not reaching all the affected population especially those living in 
isolated rural areas. Independent entities including the churches are also mobilizing and distributing 
basic food though in very small quantities.  

 
In regard to humanitarian assistance, the United Nations Resident Coordinator (UNRC) in Angola has 
established a higher level group composed of the heads of UNICEF, WHO and FAO, as well as the local 
non-governmental organizations. This higher level group is supported by a technical working group 
composed of representative of these same agencies, and functions as part of the task force established 
by Ministry of Planning to develop a plan of action to respond to the drought.  
 
UNICEF’s latest report published in July 2013 indicates that three years of poor rainfall have particularly 
impacted five southern provinces: Cunene, Namibe, Kuando Cubango, Benguela and Huila. In Cunene, 
which is the hardest hit province, the global acute malnutrition rate has reached 24.4 per cent. Crop 
losses in Cunene are expected to reach up to 80%, which could adversely impact over 500,000 people, 
especially farmers including semi-nomadic communities and children under the age of five (5). This 
represents 50% of Cunene’s population, of which 130,000 are under five (5).  
 
In municipalities neighboring Cunene, significant cross-border population movements to neighboring 
provinces and Namibia have been reported as people search for food, water and pastures. This 
increases the risk of communicable diseases such as HIV and cholera, specifically for vulnerable groups 
such as children and people living with HIV and AIDS, which is highly prevalent among the southern 
population of Angola. Cases of child labor are increasing for many young boys who have dropped out of 
school to search for pastures for livestock. Children are also at risk of exploitation and abuse, 
particularly those who are primarily responsible for water collection and looking after siblings when 
caregivers are away for prolonged periods. There is an indication that some children are leaving their 
homes in rural areas in search of employment. Some children are resorting to prostitution as a way of 
earning some money. Beer drinking is another concern where the elderly people prefer to drink 
traditional beer which is cheap thereby reserving whatever food is available at home for children.  

 
The affected populations are facing food shortages, thereby affecting their health and nutritional status. 
Surface water has been evaporating and available water is often salinated; boreholes that were 
constructed or rehabilitated through national programmes have dried up. In some areas, people and 
animals are forced to use untreated stagnant water, resulting in diarrhea and other water-borne 
diseases.  

 
From the ACT forum assessment, the following were the main effects of the drought which require 
immediate attention: food insecurity, water shortage and poor sanitation, and insufficient community 
resilience to the impact of drought resulting in migrations.   


o Food insecurity – There is a drastic reduction in crop production. In most cases there was no 
germination of seeds or people did not plant the seed because there was no rain. No exact data of 
hectares affected was available from the local government. There is an insufficient daily basic food 
basket in households due to increased prices of commodities. One (1) kilogram of maize mealie 
meal was costing 50 Angolan Kwanza [half a dollar) but now it is costing 100 Angolan Kwanza [USD 
1] and more scarce in remote areas. Due to a lack of resources there are now changes in food 
consumption patterns resulting in children receiving one meal a day and in most vulnerable families 
go without any meal and low cost food is preferred. This situation could seriously impact pregnant 
and lactating women.  

 

o Water shortage and poor sanitation – This is weakening maternal and child health in the affected 
districts.  Community members have to walk about 3-6 kilometers to reach the nearest health post. 
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There has also been a significant reduction in the availability of portable water for drinking and 
domestic use: average consumption per person is 3 to 7 liters per day, instead of the recommended 
20 liters. There is also increased prevalence of diseases such as malaria, measles, diarrhea and acute 
respiratory tract infections in the drought affected areas. Some cases of cholera have been recorded 
in the southern region of Gambos municipality in Huila province and in Koroca and Ombanja in 
Onepelo municipalities in Cunene provinces. 

 

o Insufficient community resilience – There is a lack of pastures and water for livestock in the drought 
affected areas. The reduction in cattle prices as the animals are losing weight is impacting the 
income of families’ since livestock is their main asset. Before the drought the price for a cow or bull 
was varying from 60,000 to 80,000 Angolan Kwanza [623 to 834 USD]. Now the highest price on the 
market is 30,000 Angolan Kwanza [315 USD]. Low purchasing power is resulting into the 
monopolizing of business opportunities and the exploitation by traders who now determine the 
purchase prices. There are people migrating from rural areas to major cities in search of 
employment. Others are migrating with their livestock in search of pastures and water to other 
provinces and neighboring Namibia. This is resulting in conflict with the host communities due to 
the need to safeguard pastures and water.  There are also increasing cases of cattle rustling.  

 

The population’s resilience to these climatic changes is continually being challenged, with the need to 
reach marginalized populations and close the equality gap. Angola ACT Forum intends to contribute to 
livelihood restoration through food security, WASH, livelihood and emergency preparedness. 
 
2.3 Capacity to respond 
ACT Angola forum is one of the first ACT forums having been established in 1986. From 1986 to 2005 
LWF Angola implemented emergency response, repatriation and resettlement activities, supporting 
primarily the war-affected communities in Lunda Sul and Moxico provinces. 
 
During those years, the emphasis was on ensuring the survival of the targeted communities and a 
smooth reintegration of returnees that had long lived outside the country and were returning back to 
Angola without any resources.  Through the support to returnees, LWF/DWS helped them to start a new 
life in the resettlement areas. LWF/DWS Angola supported communities with farming inputs to enhance 
food security, with the construction of basic social infrastructures such as primary schools, with the 
construction of water facilities and health posts. The program also facilitated social integration 
programs for returnees, conflict resolution and civic education in the communities. 
 
From 2006 to 2011, LWF/DWS focus was on a rights based community empowerment approach with an 
emphasis on strengthening local leadership structures, including local administration and other local 
partners. Farmer associations were established, the diversification of crops and new and better farming 
practices were promoted; peer groups, including teachers and women groups were trained to integrate 
human rights, gender equity, HIV/AIDS and education and awareness on sexually transmitted infections 
(STIs). 
 
The focus of the LWF/DWS Angola 2012 – 2017 country strategy is on four thematic areas: community 
empowerment (climate change and emergency preparedness and response as an integral part); local 
partners’ capacity building; HIV & AIDS and prevention of sexual transmitted infections; and LWF/DWS 
Angola organizational capacity building.  
 
LWF/DWS Angola has experience in implementing emergency and livelihood programs. In 2000, 
LWF/DWS Angola responded to a similar drought emergency in Cunene province through the 
distribution of seeds and tools in collaboration with the Evangelical Lutheran Church in Angola (ELCA) 
and the local government. 
  



Drought in Angola - AGO131 8 

 
 

 

LWF/DWS has recently established an emergency hub in Zambia for the Southern African countries with 
transition support from the emergency hub in Kenya. Key staffs from the two hubs are already deployed 
to Namibia to train local partners and assess the situation on the ground coordinating with other 
relevant stakeholders and developing the appeal for the drought intervention there. Norwegian Church 
Aid (NCA) and Christian Aid are also supporting the Angola ACT forum with writing and implementing 
this appeal.   
 
The Angola ACT forum and LWF/DWS Angola as the current chair has several executive management 
team members with emergency and integrated rural development management experience. ACT forum 
members set aside contingency funds to support the recent rapid needs assessment. Some LWF/DWS 
Angola staff has been trained in Emergency response through a training organized by Finn Church Aid 
(FCA) and UNHCR. In addition, LWF/DWS Angola has maintained a team of skilled staff for short term 
deployments; if and when necessary. ACT forum members have the capacity to deploy appropriate 
technical staff to the ACT appeal during the emergency response in areas of intervention such as WASH.  
 
LWF/DWS Angola will implement the response through ELCA and the Action for Rural Development and 
Environment (ADRA). These partners have been present on the ground and are connected to the 
government and community since previous disasters, and are part of the provincial and municipal 
disaster committee members. The partners have been in close consultation with UNICEF, UNDP, Save 
the Children, civil society and others for this response 
 
ELCA has its mission at Xangalala in Cunene province and operates in 12 provinces: Cabinda, Luanda, 
Uige, Huambo, Kwando-Cubango, Moxico, Kunene, Bie, Benguela, Huila, Namibe and Kwanza-Sul. Future 
plans are to extend to Lunda North and South, and possibly to further provinces.  
 
ELCA works with the church key leadership. The church also reaches the ethno-linguistic groups who live 
in the provinces where the church works.  The church’s partners are SAA, LUCSA, TEARFUND, LWF/DWS, 
RISE, ELCA, FELM, Igreja Evangelica Luterana Central do Brazil (IELCB), including the government and 
communities in which the church implements social projects. The main thematic areas of focus are: 
education and vocation training, social development, health and Diakonia action, institutional capacity 
and information technology and communication. 
 
ADRA, another implementing partner of LWF/DWS is a well established national NGO that was set up in 
1990, with its head office in Luanda, Angola. ADRA operates in five (5) provinces namely; Luanda, 
Huambo, Malange, Benguela and Huila with extension to the municipality of Ombandja in Cunene 
province. In Huila province, ADRA operates in four (4) municipalities namely; Caluquembe, Cacula, 
Gambos and Humpata. ADRA has four (4) thematic areas of focus: intervention for local sustainable 
development; citizenship and formal education; lobbying and advocacy; and organizational 
development. 
 
ADRA has national and international partners and donors who support the implementation of its 
projects. The principal partners are OXFAM, Novib of Holland, Bread for the World (PPM) of Germany, 
European Union, Emaus Bijort of Holland and Spain Cooperation. ADRA partners with the government, 
churches, civil society and other non-governmental organizations. 
 
ADRA is part of the government committee members who are monitoring the response to the drought 
emergency in the two provinces of Huila and Cunene. 
 
NCA has been in Angola since 2003 working in Bengo, Benguela, Kwanza Sul and Uige provinces. The 
thematic areas of intervention of NCA are gender-based violence; resource and finance; climate change 
adaptation; social mitigation of HIV and AIDS; water, sanitation and hygiene.  NCAs partners are the 
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Angola Council for Christian Churches (CICA), the Angola Evangelical Churches (IECA), the Christian 
Association of Youth (ACM), and the Evangelical Reformed Church of Angola (IERA). 
 
NCA is a member of the ACT forum, supporting faith based organizations through CICA and other church 
networking initiatives. NCA is also a member of the Angola international non-governmental 
organizations network, (CONGA) and was the ACT forum chair in 2012 and has been participating in UN 
agency coordination meetings and government forums at national and international level.  

 
NCA is geared to responding to the ACT forum appeal under the component of WASH through its 
implementing partner CICA. NCA is specialized in WASH and will provide all technical support and 
facilitate in awareness education and trainings during the implementation of the appeal. 
 
2.4 Activities of forum and external coordination 
The Angola ACT forum members are LWF/DWS, NCA, IERA, CICA, DCA and NCA.  
 
The ACT forum will be involved in the response as follows: 
LWF/DWS Angola – overseer and coordination function for appeal and implementation of the project.  
NCA Angola – will work through their partner CICA in Huila province to respond to WASH during the 
project.  
ACT Forum members – through the executive committee will have the advisory role and advocacy. 
LWF/DWS Hubs – Personnel and technical support as needed during situation assessment and for 
procurement and purchase guidelines. Training on emergency preparedness and response is planned for 
ACT Forum members’ staff. The amount of time hub staff might be available to ACT forum and 
LWF/DWS Angola will also depend on the needs of other countries in the region to which they may be 
obliged to respond.  
 
The ACT forum and LWF/DWS Angola (with support from LWF/DWS Emergency Hub) have had staff 
assigned to Huila and Cunene provinces for rapid assessment and information gathering purposes since 
June 10, 2013. During that time there has been networking with the following: government 
representatives at municipal and commune levels, the UN agencies and other INGOs and national NGOs, 
civil society, the Evangelical Lutheran Church in Angola, Catholic church, Methodist church and 
Jehovah’s witness church. 
 
LWF/DWS Angola is a member of the ACT forum, CICA and the Forum for Non Governmental 
Organization in Angola (FONGA). ACT forum members and LWF/DWS Angola as the chair have been 
participating in UN agency coordination and government forums and meetings at national, provincial 
and municipal levels regarding the drought in Angola. At local municipal level, the ELCA and ADRA are 
part of the municipal steering committee members responsible for the response to the drought at local 
level. 
 
 
II. PROPOSED EMERGENCY RESPONSE  

 
1. Target populations, and areas and sectors of response 
 
The project is targeting the rural drought affected populations in the two provinces of Huila and Cunene. 
Six rural villages were identified with support from the local administrative authorities, the church and 
ADRA in the respective municipalities in the two provinces visited during the drought rapid assessment. 
These villages are isolated and rarely supported by the government. There is no NGO working in the 
selected villages. These rural villages are therefore found to be more vulnerable and in need of external 
assistance due to their location and lack of support.  
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In the above targeted rural populations, the most vulnerable are women and child headed families, 
orphans, children below the age of five (5), widows, the physically disabled and the elderly. These are 
the most food insecure and lack access to safe and clean water including other basic social services. The 
estimated total population of these affected communities is 1,094,224 in the two provinces of Huila and 
Cunene. This appeal will directly reach 37,500 (12.6%) of the total population of 296,242 in the specific 
areas targeted through various components.   
 
The overall targeted figure is broken down between the four sectors of the response.  A total of 6,000 
people in severely food insecure areas will be targeted with basic food, including 4,500 women and (or 
75%) and 1,500 men (or 35%). 15,500 will be targeted to have improved access to safe and clean water. 
10,000 will be targeted through the livelihood response including IGA training and seed distribution. 
6,500 will be trained on emergency preparedness. The ACT forum members and partners will be trained 
in emergency preparedness and response, HAP standards and PME systems.  
 
It is possible that there is some double counting across sectors where certain households will be 
involved in more than one activity. This is justified on two perspectives; i] the drought impact is not 
specific, it is national and ii] the target group is the same within the same areas. In other words the 
same target is assisted in all components of the project. 
 
The targeted people and communities have participated in the design of the project through the rapid 
assessment conducted. They will participate and be involved during implementation direct or indirectly 
through the church and traditional leaders including local government authorities. They will be 
responsible in community mobilization and organizing at all stages of project implementation and the 
evaluation. 
 
Explanatory table on target populations, and areas and sectors of response 
 

Communities Total 
population 

(community) 

Project 
reach 

Gender 
composition 

Age composition 

Female Male 0 – 4 
years 

5 -11 
years 

12 – 17 
years 

18 -59 
years 

60 
years 

+ 

LWF/DWS Angola - FOOD DISTRIBUTION  

Huila province          

Gambos (Chiange & 
Chibemba 

155,159 2, 000  1, 450 560 495 333 337 385 550 

Cunene province          

Koroca/Oxavikwa 2, 658 1000 765 235 190 225 85 140 260 

Ombala yo Mongo/ 
Onepelo 

3, 425 800 650 150 140 195 95 170 300 

Namacunde/polo 56, 400 1000 775 225 185 150 85 160 320 

Namacunde/Unonge 78, 600 1200 860 330 240 185 95 250 430 

Totals 296, 242 6, 000 4, 500 1, 500 1, 250 1, 088 697 1, 105 1, 860 

Norwegian Church Aid  Angola WASH 

Huila province          

Gambos (Chiange & 
Chibemba 

155,159 6,500 4, 875 1, 625 965 1, 335 1, 450 1, 650 1, 100 

Cunene province          

Koroca/Oxavikwa 2, 658 1, 150 873 277 210 220 245 290 185 

Ombala yo Mongo/ 
Onepelo 

3, 425 1, 950 1, 463 487 290 340 435 520 365 

Namacunde/polo 56, 400 2, 250 1, 688 562 250 350 575 645 430 
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Namacunde/Unonge 78, 600 3, 150 2, 362 788 380 530 730 880 630 

Totals 296, 242 15, 000 11, 261 3, 739 2, 095 2, 775 3, 435 3, 985 2, 710 

LWF/DWS Angola - LIVELIHOOD  

Huila province          

Gambos (Chiange & 
Chibemba 

155,159 3, 250 1, 625 1, 625 0 0 100 3, 085  15 

Cunene province          

Koroca/Oxavikwa 2, 658 850 425 425 0 0  840 10 

Ombala yo Mongo/ 
Onepelo 

3, 425 1,2 50 625 625 0 0 30 1, 210 10 

Namacunde/polo 56, 400 2, 250 1, 125 1, 125 0 0 40 2, 200 10 

Namacunde/Unonge 78, 600 2,400 1, 200 1, 200 0 0 20 1, 160 20 

Totals 296, 242 10, 000 5, 000 5, 000 0 0 190 9, 745 65 

LWF/DWS Angola - EMERGENCY PREPAREDNESS 

Huila province          

Gambos (Chiange & 
Chibemba 

155,159 2, 300 1, 150 1, 150 0 0 25 2, 255 20 

Cunene province          

Koroca/Oxavikwa 2, 658 750 375 375 0 0 20 720 10 

Ombala yo Mongo/ 
Onepelo 

3, 425 950 475 475 0 0 15 925 10 

Namacunde/polo 56, 400 1, 150 575 575 0 0 20 540 15 

Namacunde/Unonge 78, 600 1, 350 675 675 0 0 15 645 15 

Totals 296, 242 6, 500 3, 250 3, 250 0 0 95 6, 335 70 

 
2. Overall goal of the emergency response 
 
2.1. Overall goal 
The overall goal of the project is to alleviate the suffering of the drought affected rural populations and 
to facilitate a livelihood restoration program. 
 
2.2.    Outcomes 
 
Outcome 1:  Food security/Food distribution - Targeted communities have greater food security;  
 
Outcome 2:  WASH - Access to safe environment and clean water by affected populations;  
 
Outcome 3:  Livelihood Diversification - Develop and improve community capacities in resilience;  
 
Outcome 4:  Disaster Risk Reduction - Drought affected communities are better prepared to face 
impending disasters. 
 
3. Proposed implementation plan 
 
3.1 Narrative summary of planned intervention 
During the rapid assessment process the ACT forum through LWF/DWS Angola and the implementing 
partners, visited the two provinces of Huila and Cunene. The first visit in February 2013 was at church 
invitation to assist with pre-assessment on the impact of drought. The second visit in June 2013 was 
carried out by the ACT forum to conduct a rapid assessment on the impact of the drought in the two 
provinces after the government appealed for external support to the drought in the country.  
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The following are the identified gaps requiring immediate attention and the proposed action: 
 
Food Security/Food Distribution:  The drought has destroyed thousands of hectares of crops and 
livestock pastures in the hardest-hit parts of Huila and Cunene provinces in southern Angola where the 
Angola ACT forum conducted a rapid assessment in early June this year. The lack of regular food has 
forced many people to eat wild boiled leaves and roots. This has also resulted in changes in food 
consumption habits and patterns and reduced meals per day. Before the drought, people used to eat 
two normal meals per day traditionally. Now it is a meal per day or spending the whole day without. 
Children and lactating mothers are given priority to meals. There are now insufficient food supplies.  
Where it is available prices are too high and people have to travel long distances in search of food. The 
government and civil society are organizing assorted food stuffs. However, this does not cater for all the 
affected people especially those living in isolated remote areas, kilometres away from the town centers.  
The estimated number of over a million and a half of the drought affected people [according to UN 
Coordination May 2013 report] in all the affected provinces in the country is enormous and beyond the 
capacity of the government and well wishers.  
 
For this reason the Angola ACT forum intends to contribute in reducing the effects of drought through 
food distribution to the most vulnerable groups. Food ration distributions will be conducted on a 
monthly basis. The distribution centres will be within 2 – 3 kilometres from each village depending on 
village locations. The registration of beneficiaries will be participatory in which distribution committee 
members, the community and the church leadership will be integral part of the committees. Where 
necessary, some non food items (second hand clothes) will be distributed to the most vulnerable groups 
like the aged and orphans. Each beneficiary will receive per month; 12kg of mealie meal, 1.8kg of beans, 
0.75kg of cooking oil and 0.15kg of salt. 
 
The distribution committee members will be trained on food distribution handling and security. The 
community and church leaders will be an integral part of the committee. They will participate in all 
meetings to share information and experiences to enable the smooth implementation of the food 
distribution.  
 
These interventions will help vulnerable families living in remote areas in terms of food security and 
protection of agricultural and livestock assets. 
 
WASH:  Most of the streams, water points and man-made dams [traditionally known as “Chimpaka”] 
have completely dried up.  They have no water at all. Children and women are walking 2 – 10 kilometres 
in search of water for drinking and domestic use. There is no water and pasture for their livestock, 
forcing communities to migrate to other areas in search of water and pasture. In some cases, this has 
resulted in conflicts with the hosting natives. Poor basic sanitation has raised concerns of health 
problems. During the rapid assessment visit by the ACT forum, it was discovered that there are no 
rubbish pits and the homestead hygiene is bad. 
 
There have been cases of cholera in some villages visited and some people have died. In Huila province 
about 598 cases of cholera were reported, 23 resulted in deaths (according to Angop news of 10th June, 
2013). In Ombandja and Koroca municipalities in Cunene province, the local administrations confirmed 
the cholera outbreak though it is now under control. 
 
The WASH component will provide and protect water supplies from contamination through the 
provision and installation of tanks for water storage. The ACT forum will advocate to the government for 
transportation and distribution of water for drinking, cooking and domestic use in response to the 
current situation and also the tanks be used in the future for water harvesting.  Improved practices of 
water storage, hygiene and sanitation will be conducted through awareness education. 2500 families 
(15, 000 persons) will receive sanitation and hygiene kits (20lt container, 10lt bucket & 3 bars soap). The 
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purpose is to improve the current sanitation situation and create preventive measures. This appeal also 
aims to assist the local government authorities to rehabilitate non functional water points with borehole 
spare parts. The response will identify key community leaders to help organize the community’s 
involvement in rehabilitation of damaged water points, train them on maintenance and provide the 
necessary spare parts for sustainability. 
 
The health facilitators/animators and community volunteers will be trained on water handling and 
security of safeguarding the water points. The community and church leadership will be an integral part 
of the water committees. They will participate in all meetings to share information and experiences that 
will enable smooth implementation of the WASH component and water distribution.  
 
15,000 people living in high-risk drought affected communities are targeted for provision of safe water 
and to benefit from improved sanitation and hygiene promotion messages. 
 
Livelihood diversification: The main livelihoods of the communities, in the proposed provinces are 
subsistence farming and livestock rearing.  The drought has had a direct impact on these livelihoods 
reducing the coping mechanism of these communities as they do not have any other livelihoods to fall 
back on.  With the increase in climate change leading to erratic weather in countries like Angola where 
there are both floods and drought, the community needs to be trained to diversify their livelihoods 
whilst adapting to improved technology within their current livelihoods. 
 
This appeal will promote income generating activities (IGAs) such as small entrepreneurship, sustainable 
diversified farming systems through the cultivation of various crops and horticulture. Drought resistant 
crops will be introduced and emphasized as the main source of diversified agriculture thereby reducing 
tendencies of mono cropping. Community members will be trained on IGAs opportunities and 
sustainable diversified farming systems. Drought resistance crops and early maturing varieties will be 
promoted which withstand droughts. Each family will receive millet and bean seeds and where 
applicable, early maturing cassava cuttings (seed), and a hand hoe for each household. The purpose is to 
diversify a livelihood that enhances mitigation against effects of future disasters.  
 
A more detailed livelihood assessment will be conducted to come up with tangible base line indicators 
that will facilitate coming up with a long term livelihood program that enhances a more improved 
sustainable livelihood in the communities. 
 
Disaster Risk Reduction (DRR): The affected communities find themselves vulnerable in responding to 
the drought as they have no prior DRR knowledge and skills. Their capacity to prepare and respond to 
disasters needs to be developed. As has been described, increased erratic weather is affecting Angola 
where communities have to cope with both flooding and drought and the effect this is having on their 
livelihoods. The more these disasters are increasing, the less the communities are able to bounce back 
and cope with each impending disaster. DRR aims to break the cycle to ensure that the community is 
sufficiently strengthened to withstand any disaster through the reduction of their vulnerabilities and 
through the strengthening of their capacities.   
 
DRR training will be carried out both through the response with the communities and internally within 
ACT forum members to build up the staff capacity to prepare for disasters. Apart from mitigation 
mechanisms such as selling off part of their livestock in case of disaster, this appeal will also promote 
IGAs and entrepreneurship diversified farming practices through provision of early maturing and 
drought resistant crops, conservation farming and horticulture. Community contingency plans will be 
established that address disaster preparedness and response. Community and church leadership, local 
government authorities and ACT forum member and implementing partner staff will be trained in DRR. 
Contingency plans will be elaborated for each community group. Through the development of 
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community contingency plans, an emphasis will be made on traditional early warning signs which the 
community will be encouraged to identify and agree on how to look out for such signs in the future.  



  

Log frame  
 
LWF/DWS Angola Log frame (food security/food distribution, Livelihood & Emergency preparedness) 

 

Project structure Indicators Means of Verification 
(MoV) 

Assumptions 

 
Goal 
The overall goal of the project is to alleviate the 
suffering of the drought affected rural populations 
and to facilitate a livelihood restoration program. 
 

 
 
 
 
 

 
 

 
 

    

Outcome 1:  
Food security/Food distribution: Targeted 
communities  have greater food security 

-  % of households reporting 
improved food 
consumption during 
project period. 

 Assessment reports. 

 Sitreps, quarterly and & 
annual monitoring reports 

 Feature stories. 

 Pictures. 

 Newsletters. 

 Internal and external 
evaluation reports. 

 No climatic change during the implementation 
period. 

 Political stability. 

 Good government policies. 

 Donor willingness and availability of funds. 

 Willingness of community to participate. 

 Stable market and prices. 

Outputs    

1.1: Basic food assistance provided to targeted 
population.  

 

 6, 000 persons assisted 
with basic food 4,500 
women and (or 75%) and 
1,500 men (or 25%). 

 265 tons of food 
distributed to target 
population by end of 
project period. 
 

 Food distribution lists & 
reports.   

 Quarterly & annual 
monitoring reports. 

 Feature stories. 

 Pictures. 

 Newsletters. 

 Internal and external 
evaluation reports. 

 No climatic change during the implementation 
period. 

 Political stability. 

 Good government policies. 

 Donor willingness and availability of funds. 

 Willingness of community to participate. 

 Stable market and prices. 

Activities  List of Key inputs  

1.1.1: Procurement, purchase and transportation of 
assorted food stuffs and storage.  

 Human resource (LWF/DWS staff). 

 Hire of trucks for transportation of 265 tons of food. 

 216 tons mealie meal.  

 No climatic change during the implementation 
period. 

 Political stability. 1.1.2: Distribution of assorted food stuffs to rural 
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affected populations.  
 

 33 tons beans. 

 13 500lts cooking oil.  

 2700 kg salt. 

 Warehousing and security guards. 

 Good government policies. 

 No political interference. 

 Donor willingness and availability of funds. 

 Willingness of community to participate. 

 Stable market and prices. 

Outcome 3:    

Livelihood diversification: Targeted population is 
able to adapt and diversify their livelihoods. 
 

 

 % households able to 
diversify their means of 
livelihood.  

 

 Assessment reports. 

 Sitrep, quarterly and & 
annual monitoring reports. 

 Feature stories. 

 Pictures. 

 Newsletters. 

 No climatic change during the implementation 
period. 

 Political stability. 

 Good government policies. 

 Donor willingness and availability of funds. 

 Willingness of community to participate. 

 Stable market and prices.  

 Community willingness to adopt new crops and 
farming techniques. 

Outputs     

3.1: 12 trainings on diversify means of livelihood 
through IGAs conducted. 
 
3.2: 12 trainings on diversified and conservation 
farming method conducted. 
 
 
 
 
 
3.3: Seeds and tools distributed to 5000 persons. 
 
 
 
 

3.1: 5,000 persons receive 
trainings (disaggregated 
for men and women) in 
IGAs. 

3.1: 5,000 persons receive 
trainings on diversified 
and conservation 
farming methods 
(disaggregated for men 
and women).  

 3.3: 5,000 persons 
(disaggregated for men 
and women) receive 
agric. seeds and tools.  

 
 
 
 
 
 

 Quarterly & annual 
monitoring reports. 

 Health department reports. 

 Feature stories. 

 Pictures. 

 Newsletters. 

 Meeting minutes. 
 
 

 No climatic change during the implementation 
period. 

 Political stability. 

 Good government policies. 

 Donor willingness and availability of funds. 

 Willingness of community to participate. 
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Activities  List of Key inputs  

3.1: Diversify means of livelihood through income 
generating activities (IGAs).  

3.2: Conduct capacity building trainings on 
diversified and conservation farming methods.  

3.3: Procurement, purchase and distribution of 
seeds and tools.  

 
 
 
 
 
 
3.4: Advocacy training at community level on basic 

rights and how to take action at local level.  

Transport, facilitation and training material.  
 
Human resources. 
 
Hire of trucks for transportation of assorted agriculture seeds 
and tools. 

 6 tons millet.  

 6 tons beans. 

 30 bundles of early maturing cassava varieties.  

 5000 hand hoe.  
Storage facility. 
 
Transport, facilitation and training material.  
 

 No climatic change during the implementation 
period. 

 Political stability. 

 Good government policies. 

 No political interference. 

 Donor willingness and availability of funds. 

 Willingness of community to participate. 

 Stable market and prices. 

   

Outcome 4: 
Drought affected communities are better prepared 
to face impending disasters 
 

 60% of trained households 
demonstrate improved 
preparation for future 
disasters 

 60% of beneficiaries who 
can name 3 traditional 
warning signs for drought.  

 Assessment reports 

 Sitrep, quarterly and & 
annual monitoring reports 

 Feature stories 

 Pictures 

 Newsletters 

 No climatic change during the implementation 
period. 

 Political stability. 

 Good government policies. 

 Donor willingness and availability of funds 

 Willingness of community to participate 

 Stable market and prices 

Outputs    

4.1: 6 capacity building trainings with community 
leaders (30% women). 

 
4.2:6 capacity building trainings on contingency 

planning.  
 
4.3: 6 staff capacity building trainings on 

emergency preparedness and response.  
 
 
 
 

 Number of community 
contingency plans 
developed.  

 Number of women 
participating in 
contingency planning.  

 Number of staff trained 
on emergency response. 

 

 Assessment reports 

 Sitrep, quarterly and & 
annual monitoring reports 

 Feature stories 

 Pictures 

 Newsletters 

 Contingence plan in place. 

 Staff appraisal reports. 

 Evaluation and audits 
reports.  

 No climatic change during the implementation 
period. 

 Donor willingness and availability of funds. 

 Willingness of community to participate. 

 Staff positive attitude. 
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Activities  List of Key inputs  

4.1: Conduct capacity building trainings on 
Community based emergency preparedness and 
disaster risk reduction.  
4.2: Prepare community based contingency plan. 
4.3: Capacity building on emergency preparedness 
and response.  

 Transport, facilitation and training material. 

 Policies, guidelines, project & financial report are in place 
and adhered to. 

 No climatic change during the implementation 
period. 

 Political stability. 

 Donor willingness and availability of funds. 

 Willingness of community to participate. 

 Adherence to accountability framework. 

 
 

Norwegian Church Aid Angola component (WASH) 

Project structure Indicators Means of Verification 
(MoV) 

Assumptions 

 
Goal  
The overall goal of the project is to alleviate the 
suffering of the drought affected rural 
populations and to facilitate a livelihood 
restoration program. 

 
 
 
 
 
 

 
 

 
 

    

Outcome 2: 
WASH: To provide access to safe and clean water 
to the affected populations.  
 

 Number of beneficiaries 
that have access to safe 
and clean water.  

 Number of households 
trained on hygiene 
promotion.  
 

 Assessment reports. 

 Sitrep, quarterly and & 
annual monitoring 
reports. 

 Feature stories. 

 Pictures. 

 Newsletters. 

 Internal and external 
evaluation reports. 
 

 No climatic change during the implementation 
period. 

 Political stability. 

 Good government policies. 

 Donor willingness and availability of funds. 

 Willingness of community to participate. 

 Stable market and prices. 

Outputs     

2.1:  13 portable 10, 000 litres water tanks bought 
and installed. 
2.2:  2500 families (15, 000 persons) receive 

2.1:  Number of 
beneficiaries that have 
access to safe and 

 Quarterly & annual 
monitoring reports. 

 Health department 

 Donor willingness and availability of funds. 

 Willingness of community to participate. 

 Stable market and prices. 
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water and hygiene kits (20lt container, 10lt 
bucket & 3 bars soap) 
2.3   10 existing water points rehabilitated. 
2.4:  Sanitation and hygiene awareness education 
conducted with 15, 000 persons (75% women) 
 
 
 

clean water (25% men 
and 75% women).  

reports. 

 Feature stories. 

 Pictures. 

 Newsletters. 

Activities  List of Key inputs  

2.1: Procurement and purchase of assorted water 
cleaning equipment and storage.  

 Human resource for procurement (logistics officer). 

 Assorted rehabilitation materials (cement, local 
materials, etc). 

 13 portable 10, 000 litres plastic tanks. 

 15, 000 water and hygiene kits 

 Transportation of items and materials. 

 Storage facility. 

 Awareness education materials 
 

 Donor willingness and availability of funds. 

 Willingness of community to participate. 

 Stable market and prices. 

2.2: Improving existing water points and water 
treatment. 
 

 Human resource (water technician). 

 13 portable 10, 000 litres plastic tanks installed. 

 10 water points rehabilitated. 

 Nº of litres of water distributed per person/week. 

 No climatic change during the implementation 
period. 

 Donor willingness and availability of funds. 

 Qualified and staff willingness. 

 Willingness of community to participate. 

2.3: Awareness education on basic water 
treatment, sanitation and hygiene.  

 Human resource (health activists) 

 Transport and awareness education materials. 
 Nº of persons involved in awareness education activities. 

 Donor willingness and availability of funds. 

 Willingness of community to participate. 



  

3.2 Implementation arrangements 
LWF Angola and NCA are the two ACT forum members who will be implementing this emergency 
response. LWF/DWS Angola is currently the chair of the ACT Angola national forum, and will have the 
overall responsibility for financial management and reporting on this appeal and is also the requesting 
member for this appeal. Both LWF/DWS Angola and NCA will ensure compliance by their implementing 
partners with ACT Alliance program, finance, and accountability performance standards, including the 
ACT Alliance code of conduct and an effective complaints mechanism.  
 
A memorandum of understanding (MoU) will be elaborated and assigned by all ACT forum members 
and the implementing partners to facilitate and ensuring that each partner’s response area, roles and 
area of intervention are clearly known and adhered to.  All staff under this emergency response will 
have their terms of references (ToR) elaborated according to the ACT Alliance guidelines and standards.  
 
LWF Angola will be responsible for the implementation of food security, livelihood and disaster risk 
reduction activities in collaboration with its implementing partners, ELCA in Cunene Province, and ADRA 
in Huila Province.  Each implementing partner in their respective provinces will assign 2 - 3 of its staff to 
be part of the emergency response team led by the Emergency Coordinator appointed from LWF/DWS 
Angola senior management team. 
 
Equally, NCA Angola will be responsible for the implementation of WASH activities through its 
implementing partner, the CICA in both Cunene and Huila provinces.  
 
Advocacy on behalf of the drought affected population will be a joint responsibility of all ACT Angola 
national forum members. 
 
3.3    Partnerships with target populations 
Through the rapid needs assessment the target communities were involved in discussions around the 
design of the response. During implementation, meetings will take place to ensure that the population 
is involved and is participating in decision making and that information is shared with them on how the 
response will be carried out. A clear selection criterion will be developed in which the community will 
participate to ensure that there is no dispute about who is targeted for the response. A complaints 
mechanism will be set up which the beneficiaries will be aware of.   
 
To ensure the smooth and successful implementation, the project will use various principles and 
standards that ensure partnerships with target populations. These will include: 
  

 Participation - affected target group will be involved throughout the project cycle. They will be 
subjects of the project interventions;  

 Rights based approach (RBA) – consider humanitarian assistance i.e food, WASH and health as 
a right for all;  

 Humanitarian Accountability Framework- the project will pay great attention to the HAP 
principles;  

 Sphere standards - the project indicators will comply with the agreed standards.  
 
3.4 Cross-cutting issues 
Angola ACT forum emergency response will ensure that all aspects of the response incorporate 
commitments to a number of key priorities including rights-based approach, gender equality, and child 
rights and accountability.  
 
Rights-based approach – ACT forum members considers access to food, WASH, livelihood and human 
protection to any human or natural disaster as a basic right. The government, civil societies and NGOs 
have the mandate to respond to any emergency according to its nature, to serve and protect principles 
of humanity. 
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Gender equality - ACT forum members consider gender equality as an instrument that drives the 
society to equal opportunities and holistic development. Therefore, gender equality will be considered 
at all levels of project implementation inclusive within the institution structure. Special attention in 
balancing gender will be paid for the selection of health facilitators/animators and community 
volunteers. 
 
Child rights – The ACT forum will ensure that child rights issues are well addressed in this proposed 
response as a cross cutting issue. Girl child education is another prime area to be carefully considered 
during and in future livelihood programs.  
 
Accountability - Guiding principles and other tools related to these commitments are included in the 
ACT accountability framework. ACT forum members and implementing partners will ensure that ACT 
Alliance policies and codes of conduct (including Sphere and the Red Cross Code of Conduct) are 
adhered to by ensuring that all staff involved will be oriented.  
 
ACT Alliance advisory groups and communities will be consulted to provide needed support and input 
into the work of ACT forum members on these cross-cutting commitments.  
 
3.5     Coordination 
Coordination of joint advocacy action will be carried out through ACT Angola forum meetings. The ACT 
forum will provide overall management, coordination and monitoring of the implementation of the 
appeal. ACT forum members will attend government, UN and inter agency coordination meetings to get 
and share information on the emergency and to find out what other partners are doing and in which 
locations.  
 
The project will complement the country emergency response, set up by the government and other 
humanitarian actors especially the United Nations coordination office and its agencies. The coordination 
aims at preventing duplication in terms of interventions and enhancing better use of resources. Through 
coordination meetings, all the actors will meet on a regular basis to share data and information as well 
as updates of the progress made. 
 
3.6  Communications and visibility 
The project will apply the ACT Alliance communication policies and strategies though each ACT forum 
members will be responsible also to use their own guidelines and standards, if agreed.  
 
A clear strategy for communicating in an emergency is an essential component of the ACT response, 
without which the ability to fundraise, bear witness to the experiences of people affected, advocate for 
humanitarian protection and resources for those in need and draw international attention to the crisis 
are impossible.  
 
The project will maintain timely and regular communications with its stakeholders. On a monthly basis, 
a situation report will be prepared. This will enable the sharing of project progress with the donors and 
other actors. In addition, the project will provide regular updates, relevant features, and human interest 
stories to the ACT Alliance. This will be done for the web and the different partners (Angola ACT Forum 
members, ACT Alliance and partners).  
 
The Angola ACT forum will follow the ACT Alliance’s co-branding policy and reference is made to Angola 
ACT forum members being a member of the ACT Alliance. Angola ACT forum will enhance the visibility 
of the project through the use of Angola ACT forum member’s logos and ACT Alliance logos in 
signboards, project boards, t-shirts, caps, high visibility vests, and stickers on vehicles. 
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3.7 Advocacy 
Advocacy will be carried out at national, provincial, municipal and communal levels. The ACT forum 
members will advocate to the government on behalf of the affected communities at government 
meetings and any appropriate platforms. The advocacy will be carried out by creating discussion around 
services and needs of the affected populations. Emphasis will be made on government to decentralise 
contingency plans at municipal level where preparation and response to disasters should be taking 
place.  ACT forum members will on behalf of the drought affected people’s voices ensure that responses 
are appropriate to people’s needs and rights. Advocacy will include minimum humanitarian standards, 
emergency response and restoration of life with access to improved livelihood and other services, etc. 
 
3.8 Sustainability and linkage to recovery – prioritization 
As stated here below, the project implementation period is planned for 1 year with more concentration 
on objective 1 and 2: (food security/food distribution; and WASH).  
 
Supplementary activities: Food security/food distribution and WASH will be supported with the regular 
implementation to ensure that an emergency response activity creates a good condition for recovery 
and development. 
 
Capacity: The objectives 3 and 4 will focus on post-crisis (post-emergency) activities that enable the 
affected populations’ to restore their livelihoods and diversify into new livelihoods. The capacity needs 
will be supported in emergency programmes to ensure effective transition to recovery through to long-
term development. 
 
The ACT forum members and implementing partners will implement a link from emergency response to 
restoration of livelihood to ensure continuous well-being of the affected population. This will be 
conducted through emergency response to recovery phases while consciously putting in place 
opportunities and conditions upon which the emergency-affected population can proceed to recovery 
and further to long-term development.  
 
3.9 Human resources and administration of funds 

 

3.9.1   Human resources 
The LWF/DWS Angola representative is overall responsible for programmatic and financial management 
of the emergency response intervention, advised by the ACT Angola National forum executive 
committee. The Emergency Coordinator located in LWF/DWS Angola will be the Emergency 
Coordinator, coordinating the work of both LWF Angola and NCA implementing partners. LWF/DWS 
Angola and NCA will each be responsible for oversight of their own implementing partners in their 
respective geographical areas.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACT Angola National Forum 

Executive Committee 

Emergency Coordinator 
(To be appointed within LWF/DWS 

Angola) 

LWF Angola Representative 

ACT Forum member LWF Angola  
- Finance Coordinator  

- Finance & Admin Officer  

- Logistics & procurement Officer  

 

ACT Forum member NCA  
- WASH Technician  
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The ACT Angola National Forum is jointly appealing for funds to the ACT Alliance through LWF/DWS 
Angola, the requesting member. Funds will be received by LWF/DWS Angola, who will in turn transfer 
funds to LWF/DWS Angola and NCA implementing partners. LWF/DWS Angola Finance, Logistics, and 
Procurement departments will be responsible for accounting and procurement, according to LWF/DWS 
international standards. 
 
3.9.2   Administration of funds 
All funds designated for the response will be received through the LWF/DWS Angola. The  funds will be 
disbursed to NCA and implementing partners and their expenditures will be monitored and internally 
audited by the LWF/DWS Angola finance department. 
 
LWF/DWS Angola employs LWF/DWS global financial management system, ACCPAC in all its accounting 
system in the program. The response areas are managed by implementing partners’ offices which will 
be coordinated and supervised by the Emergency Coordinator. There are 2 Food 
Security/Livelihoods/DRR Officers, 1 in each province overseeing the planned project activities in the 2 
provinces. LWF/DWS Angola national office and the ACT forum executive have a legal role to play in 
project implementation whatever funding route is used.  

 
The respective partners will carry out the day to day running of the specific area projects. They will 
prepare work plans and progress reports as stipulated in the MoU and in line with ACT reporting 
schedules. The LWF/DWS Angola will submit its audit reports at the end of the project to ACT Forum 
Executive committee and the ACT Alliance in Geneva. 
 
3.10 Planned implementation period  

      The project implementation period is planned for 1 year: 12 months beginning on 1st August, 2013 to 
30st July, 2014. The food distribution will only be for a period of 4 months to cover the hunger gap 
period before the next rains. 
 
3.11 Monitoring, reporting and evaluation 
The Emergency Coordinator will regularly monitor activities based on a detailed implementation plan 
and logical framework. Participatory monitoring and evaluation will be an integral part of the project 
implementation. Participatory or joint monitoring visits will be carried out by the ACT Angola national 
forum and implementing partners for purposes of advising on implementation and joint learning. The 
project staff in coordination with each area of emergency response will be responsible for collecting and 
analyzing monitoring data. In case of unforeseen problems or constraints, corrective measures will be 
taken in order to be in compliance with the agreed objectives and budget.  
 

Partner’s contribution  
ADRA  
- 1 project officers (1 Huila)  

- 1 driver in Huila  
 
ELCA  
- 1 project officer in Cunene  

- 1 driver in Cunene  

 

Partner’s contribution  
CICA  
- 1 WASH project officer (Huila & Cunene)  

- 12 Health Activists (4 Huila & 8 Cunene)  
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The Emergency Coordinator will be responsible for monitoring using the following methods: 

 Work plan and daily monitoring;  

 Activity reports, periodic reviews to assess quality, quantity and timeliness of results and 
activities;  

 Sitreps; 

 Specialized monitoring or other reporting required by the ACT Alliance; 

 Interim reports; 

 Annual monitoring report; 

 Appeal final report (narrative and financial); and 

 Audit report  
 
All this will be in adherence to ACT appeal guidelines and will be submitted to the LWF/DWS National 
Coordinator for review and approval and later submitted to the ACT Forum Executive Committee, 
partners including the government through Technical Unit for Humanitarian Aid Coordination (UTCAH) 
and donors. The Financial and Administration manager will prepare the financial report in collaboration 
with the Emergency Coordinator and which will be verified by the LWF/DWS National Coordinator.  
 
Livelihood surveys and other means of verification by project staff will be used to evaluate to what 
extent the intended outcomes are achieved. A financial audit of the project by an external firm will be 
carried out as part of the regular LWF Angola annual program audit. 
 
These periodic reviews and activity reports may result in adjustment to the work plan and follow up 
actions during project implementation. 
 
 
III. THE TOTAL ACT RESPONSE TO THE EMERGENCY  
 

This appeal is to support a stand-alone emergency response project. LWF/DWS Angola and NCA will 
periodically give technical support on specific areas. The LWF hub for Southern Africa region will be 
consulted on emergency response guidelines and trainings. The LWF hub for East, West and Central 
Africa region and the Angolan ACT forum facilitated the emergency response alert and the preliminary 
appeal process prior to this appeal. There will be a continued consultation and coordination of all ACT 
Alliance forum members in case of an emergency affecting the target population during the project 
period. Meanwhile, there are no other ACT Forum members activities planned that are directly related 
to this appeal. 
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BUDGET 
 

       

  Type of  No. 
of  

Unit 
Cost 

Appeal Appeal 

     Budget Budget 

INCOME    local 
currency 

USD 

       

       

INCOME - Received by Requesting Member via ACT Secretariat, Geneva  

Date Donor Name      

 22 July, 2013  - Wider Church Ministries    386,052.00 4,000.00 

       

INCOME - Cash received directly from donors      

Date Donor Name      

 10th July, 2013 - Christian Aid (GBP 20, 000)    2,930,136.61 30,360.02 

 Interest earned    0.00 0.00 

       

INCOME - In-kind donations received      

Date Donor Name      

 List by date, donor name and fill in amount- indicate items received in brief 0.00 0.00 

       

INCOME- FIRM PLEDGES (made both through ACT Secretariat and directly) 0.00 0.00 

Date Donor Name      

 List by date, donor name and fill in amount - indicate original currency amount 

       

       

TOTAL INCOME    3,316,188.61 34,360.02 

       

EXPENDITURE      

  Type of  No. 
of  

Unit 
Cost 

Appeal Appeal 

     Budget Budget 

  Unit  Units  local 
currency 

local 
currency 

USD 

DIRECT COST (LIST EXPENDITURE BY SECTOR)     

 Food Security/Food distribution (based on local procurement)   

 Outcome 1: Targeted community has greater food security   

 Mealie meal tons           
216  

80,000 17,280,000 179,043 

 Beans tons             
33  

300,000 9,900,000 102,577 

 Cooking oil liters       
13,500  

220 2,970,000 30,773 

 Salt kg        
2,700  

50 135,000 1,399 

       

 WASH      

 Outcome 2: To provide access to safe and clean water to the affected populations  

 10, 000 litres portable water tanks bought and 
installed. 

each             
13  

42,000 546,000 5,657 

 Hygien kits (20lt container, 10lt bucket & 3 bars 
soap) 

family        
2,500  

1,300 3,250,000 33,674 

 Water pumps rehabilitation awarene
ss 

            
10  

150,510 1,505,100 15,595 

 Awareness education  materials           1,445 242,760 2,515 
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168  

 Education materials assorted           
168  

1,500 252,000 2,611 

       

 Livelihood      

 Outcome 3: Targeted population is able to adapt and diversify their livelihoods. 

 Diversify means of livelihood through income 
generating activities (IGAs).  

training             
12  

42,500 510,000 5,284 

 Conduct capacity building trainings on diversified 
and conservation farming methods.  

training             
12  

45,000 540,000 5,595 

 Procurement, purchase and distribution of seeds and tools 0 0 

 Millet seeds tons               
6  

250,000 1,500,000 15,542 

 Bean seeds tons               
6  

350,000 2,100,000 21,759 

 Early maturing  cassava cuttings bundles             
30  

5,000 150,000 1,554 

 Hand hoe each        
5,000  

800 4,000,000 41,445 

       

 Disaster Risk Reduction      

 Outcome 4: Drought affected communities are better prepared to face impending disasters 

 Conduct capacity building trainings on 
Community based emergency preparedness and 
disaster risk reduction.  

training               
6  

72,221 433,326 4,490 

 Prepare community based contingency plan training               
6  

72,221 433,326 4,490 

 Capacity building on emergency preparedness 
and response.  

training               
6  

72,221 433,326 4,490 

       

 Sub Total             
46,180,838  

          
478,493  

       

 Other Sector Related Direct Costs      

 Salaries & benefits for direct staff       

 Emergency Coordinator (LWF Angola) month             
12  

350,000 4,200,000 43,517 

 Finance & Admin Officer (LWF Angola) month             
12  

120,000 1,440,000 14,920 

 FS/Livelihoods/DRR Officer Cunene (ELCA) month             
12  

75,000 900,000 9,325 

 FS/Livelihoods/DRR Officer Huila (ADRA) month             
12  

75,000 900,000 9,325 

 2 Drivers (1 ADRA & 1 ELCA) month             
24  

50,000 1,200,000 12,434 

 WASH Tecnician/Advisor (NCA Donated 
Services) 

month               
3  

0 0 0 

 WASH Officer Cunene & Huila (CICA) month             
12  

75,000 900,000 9,325 

 12 WASH Activists (CICA) inicentive month           
144  

16,900 2,433,600 25,215 

       

 Needs Assessment team               
1  

240,000 240,000 2,487 

 Communication/visibility cost lumpsum               
1  

580,000 580,000 6,010 

 Beneficiary Selection lumpsum               
1  

195,000 195,000 2,020 

 Sub total     12,988,600 134,579 
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TRANSPORT, WAREHOUSING & HANDLING      

 Transport (of relief materials)      

 Hire/ Rental of Vehicles tons 265 6,700 1,775,500 18,396 

 Fuel for Light Vehicles (1 LWF Angola, 1 ADRA 
& 1 CICA) 

Litres       
12,60

0  

            
40.00  

504,000 5,222 

 Maintenace for Light Vehicles (1 LWF Angola, 1 
ADRA & 1 CICA) 

vehicle               
3  

250,000 750,000 7,771 

       

 Warehousing      

 Warehouse Rent (3 Cunene, 1 Huila) month             
16  

12500 200,000 2,072 

 Security Guards  (3 Cunene, 1 Huila) month             
16  

16,900.0 270,400 2,802 

       

 Handling      

 Loading/unloading labour Lumpsu
m 

              
1  

85,000.0 85,000 881 

       

 TOTAL TRANSPORT, WAREHOUSING & HANDLING  3,584,900 37,144 

       

CAPITAL ASSETS ( over US$500)      

 Computers (1 ADRA, 1 CICA & 1 ELCA) computer               
3  

150,000 450,000 4,663 

 Printers (1 CICA & 1 ELCA) printer               
2  

50,000 100,000 1,036 

       

 Communications equipment      

 Digital camera (1 LWF Angola,1 ADRA, 1 CICA 
& 1 ELCA) 

camera               
4  

15,000 60,000 622 

 Mobile Phone (1 LWF Angola,1 ADRA, 1 CICA & 
1 ELCA) 

Mobile               
4  

15,000 60,000 622 

       

 TOTAL CAPITAL ASSETS    670,000 6,942 

       

 Sub Total - Other Sector Related Direct Costs  30,232,100 178,665 

       

 TOTAL DIRECT COST     76,412,938 657,158 

       

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT   

e.
g. 

Staff salaries       

 LWF Angola Representative month               
2  

550,000 1,100,000 11,397 

 LWF Angola Finance Coordinator month               
4  

250,000 1,000,000 10,361 

 LWF Angola Logistics & Procurement Officer month               
4  

150,000 600,000 6,217 

       

 Office Operations      

 Office rent (part contribution LWF Angola, ADRA 
& ELCA) 

lumpsum               
3  

200,000 600,000 6,217 

 Office Utilities (part contribution LWF Angola, 
ADRA & ELCA) 

lumpsum               
3  

100,000 300,000 3,108 

 Office stationery (part contribution LWF Angola, 
ADRA & ELCA) 

lumpsum               
3  

70,000 210,000 2,176 
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 Communications       

 Telephone and fax (LWF Angola, CICA, ADRA & 
ELCA) 

month             
48  

10,000 480,000 4,973 

       

 Other       

 Health and Accident Insurance (LWF Angola) month             
12  

25,000 300,000 3,108 

       

 TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT 4,590,000 47,558 

       

AUDIT, MONITORING & EVALUATION      

 Audit Fees lumpsum               
1  

900,000 900,000 9,325 

 ACT National Forum Joint Monitoring Visits lumpsum               
1  

500,000 500,000 5,181 

       

 TOTAL AUDIT, MONITORING & EVALUATION   1,400,000 14,506 

       

       

 TOTAL EXPENDITURE exclusive International Coordination Fee 82,402,938 719,223 

       

INTERNATIONAL COORDINATION FEE (ICF) - 3%   2,472,088.
14 

21,576.68 

       

 TOTAL EXPENDITURE inclusive International Coordination Fee 84,875,026 740,799 

       

BALANCE REQUESTED (minus available income)           
81,558,838  

          
706,439  

       

       

EXCHANGE RATE: local currency to 1 USD      

 Budget rate Angolan currency kwanza     
96.513  
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APPENDICES TO THE APPEAL DOCUMENT  
 
Appendix 1: Map of Angola and drought affected areas 
 

 
 
 

 

 
 
 
 


