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WSPA INTERVENTION PLAN FOR BOLIVIA FLOODS 
 
MAP OF BOLIVIA 
 

 
 
SITUATION 

1. Heavy rains beginning in December 2006 have caused major rivers to overflow 
in Bolivia, affecting communities in eight of the country’s nine departments. 
Flooding has resulted in landslides and obstructed roads, isolating some rural 
communities. Floodwaters have destroyed crops, killed livestock, led to the deaths 
of 40 people and has displaced at least 25,000 people.  According to the 
Government of the Republic of Bolivia (GOB), the disaster has affected about 
340,000 people, causing major human and material damage; the disaster continues 
to expand. The floods have caused an estimated $250 million in damage to date 
and the GOB has appealed for emergency assistance from the international 
community. 

2. In the most affected departments of Beni, particularly in and around the 
cities of Trinidad and Santa Ana, and Santa Cruz, the humanitarian situation is 
critical with some 25,000 people displaced to temporary shelters. These “camps” 
are not organized and are sited everywhere including city parks, schools and high 
points on streets.  According to the GOB Civil Defence, 32 shelters are located in 
Santa Cruz Department, and 44 shelters are housing displaced persons in Beni 
Department.  OCHA estimates that the floodwaters have killed 11,000 cattle and 
the GOB estimates that flooding has destroyed 209,000 hectares of crops.  
International donors and numerous humanitarian organizations including Oxfam are 
on the ground now. 

3. Outlook is that the rains are likely to reduce in intensity but will continue for 
some months.  Plans are in-place to evacuate the population of Trinidad (90K) if 
the floods breech the levee around the city.  It could take up to two months for 
the flood waters to recede and allow access to remote areas by vehicle.  WSPA 
DART reports water level to be 2.5 metres higher than normal in places.  Extensive 
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deforestation aimed at making land available for agriculture is a contributor to the 
situation.  

4. Update from Bolivia – 8 March.  Rain stopped in Santa Cruz and water 
beginning to recede.  Rain continues in Santa Ana. 

REPORT PROVIDED BY WSPA DART (7 MARCH 2007) 

5. Luis Carlos Sarmiento (Regional Director Andean Region and team leader of 
WSPA DART) visited Bolivia (1 – 5 March) to conduct a rapid assessment in the 
Trinidad area.  The DART worked with WSPA member society Animales SOS (SOS), a 
national organisation with branches around Bolivia. The Beni Branch is currently 
working with 4 x SOS vets and 2 volunteers from La Paz; there is no vehicle nor 
static clinic.  The DART is to return to Bolivia shortly to assess the situation in 
Santa Ana (Beni Department) and Santa Cruz (Santa Cruz Department).  Information 
below is from a hot telephone debrief of DART on 7 March. 
 
6. Situation in and around Trinidad City. 
 
• Wildlife 
 
Wildlife seen includes large and small rodents, sloths, various monkies, ant eaters, 
tapirs, small buck and snakes.  Monkies are avoiding capture but other wildlife is 
being killed for food or out of fear (snakes).  Inti Wara Yasi operates a rescue 
centre for wildlife in Trinidad and may engage in operations to capture these 
animals assisted by their interns and volunteers.  At present, there are no plans to 
fund this group. 
 
• Dogs  
 
1500 survived; 500 in need of urgent care (feed and veterinary assistance).  Most of 
these are living in rough ad hoc tented camps in Trinidad; Oxfam is to build camps 
for displaced persons and has requested WSPA support with temporary shelter(s) to 
house pets.  If there is no shelter for these pets, they are likely to be abandoned or 
killed.  SOS is already providing emergency feed and veterinary care to animals in 
the ad hoc street camps but needs financial support to expand their work and be 
more effective.  
 
• Cattle 
 
The rural area is populated mainly by dispersed farms (haciendas) each with many 
animals and it takes a long time to reach these by boat.  Farmers have moved their 
families and livestock to high / safe ground.  GOB estimates 11000 cattle dead.  
Luis Carlos saw 200 x cattle dead, 80 alive with additional 6 horses at one hacienda 
– all were struggling as were the people.  Feed is a critical issue.  Many farmers 
have brought their animals to Trinidad Port by boat and have moved them to higher 
ground … problem now is where to put them and how to feed them.  Operation to 
support those farmers remaining behind at their haciendas is likely to last several 
months.  Local estimates are 1.5M livestock in need - this assessed as an 
exaggeration. (WSPA DROC) 
 
7. Animal Health.  WSPA / SOS reports animal health risk as: 
 
• Endemic disease:  mastitis, leptospirosis, abronemosis, distemper, parvovirus, 

tetanus and babesiosis. 
 
• Potential disease: avian flu, tetanus and leptospirosis. 
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• Zoonoses: rabies and brucellosis 
 
8. DART data collection form is at Annex A. 
 
WSPA INTERVENTION 
 
9. WSPA is to provide emergency relief aid NOW for animals in Beni Province 
through SOS. (Details at Paragraph 13)  
 
10. WSPA DART is to conduct a further assessment in Santa Ana (Beni Province) 
and, if necessary, Santa Cruz Province (12 – 15 March) to determine the situation 
and animal welfare need.  
 
11. WSPA member societies UPA (Based in Peru) and Specialised Tactical Animal 
Rescue Team (START -  based in Vancouver, Canada) are on stand-by to deploy to 
Santa Ana or Santa Cruz if the assessment reports an immediate need.  Both would 
deploy 6 x staff; no move before 17/18 March. 
 
12. In the event that either member society deploys, WSPA is to meet team at La 
Paz, escort the team to their area of operation – Santa Ana or Santa Cruz - and 
support set-up and initial operation; in addition, WSPA would provide a Field 
Officer – probably Juan Gutierrez - WSPA field consultant from Bogotá - to 
coordinate relief operations, logistics and financial support. 
   
INTERVENTION PLAN 
 
13. Outline Plan.  6 x phases: 
 
 a. Phase 1:  Set-up SOS relief operation in Trinidad City region. (now – end 

April) 
 
 b. Phase 2:  DART assess situation in Santa Ana and Santa Cruz. (12-15 

March). 
 
 c. Phase 3: If START to deploy, WSPA Field Officer in-place in Bolivia (18 

Mar). 
 
 d. Phase 4:  If animal welfare need dictates, WSPA fund UPA or / and 

START to deploy to Bolivia (17/18 March) 
 
 e. Phase 5:  UPA / START on task in Santa Ana or Santa Cruz. (20–30 

March).  
 
 f. Phase 6:  Intervention evaluation by WSPA team. (As appropriate)  
 
14. Phase 1 - SOS Relief Operation in Trinidad City region.  SOS to operate 2 x 
teams led and coordinated by Dr Karl Gustavo: 
 
 a. Team 1: Trinidad City. 

• Daily visits to displaced people camps to deliver emergency feed and vet 
care. 

• Support Oxfam IDP camp by setting up and operating an emergency pet 
shelter. 

• Construct additional emergency shelter to supplement current SOS 
facility. 

 
b. Team 2: Boat outreach programme. Operate a boat outreach operation 
to deliver emergency feed to stranded livestock and veterinary care in 
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remote rural areas cut off by floods.  Team is to operate for up to 3 x days on 
the water and to camp out so as to maximise reach and impact. 

 
15. Phase 2 – WSPA DART to assess Santa Ana and Santa Cruz. (12/15 March).  
WSPA DART – Regional Director and vet field officer – are to return to Bolivia as 
soon as possible and conduct assessments in Santa Ana and Santa Cruz.  Likely to 
have to negotiate with Army / Civil Defence to secure helicopter flight to and from 
Santa Ana as it is completely cut off by floods.  DART is to set-up liaison links with 
GOB federal, province and municipal authorities and with UN and key humanitarian 
organisations in the field. 
 
WSPA SUPPORT PLAN 
 
15. WSPA funding to member societies is to be provided as agreed with those 
member societies and signed off in standard WSPA contracts. 
 
16. Cost estimate and proposed WSPA detailed funding plan is at Annex B. 
(Distribution restricted to WSPA and contracted member societies). 
 
 
 
Philip Russell  
Director of Disaster Management 
HQ WSPA Disaster Response Operations Centre 
 
8 March 2007 
 
 
Annexes: 
 
A. WSPA DART DANA. 
B. Intervention Cost Estimate. 


