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Poorly distributed rainfall in the first season of 2005 in northern Uganda has 
diminished hopes for improved agricultural production this season.  The area’s 1.4 
million internally displaced persons (IDPs) will continue to depend on food aid.  
Meanwhile, the World Food Programme (WFP) pipeline faces a deficit of 71,400 
MT through December 2005 and urgently needs to be replenished.   

SEASONAL TIMELINE  

 
CURRENT HAZARD SUMMARY 

o Food aid distributions in Karamoja continue to be disrupted by logistical constraints and breaks in the 
pipeline. 

o Low first season production in northern Uganda will maintain a high rate of food aid dependency. 
o Recovery has been slow in Soroti District, eastern Uganda, one of the areas formerly affected by Lord’s 

Resistance Army. 

FOOD SECURITY SUMMARY 

First season harvests have began in most bimodal districts, improving household food security and replenishing 
stocks.  In northern Uganda, poorly distributed rainfall has dashed hopes for a good harvest.  A normal sorghum 
harvest is expected in Karamoja.  Low levels of rainfall in June should be compensated by improved rainfall 
through August, and harvests are expected to be good. 

CURRENT HAZARDS 

Pipeline shortages, logistical constraints and theft continue to plague food distributions in Karamoja 
 
Food distributions by the World Food Programme (WFP) to over 570,000 drought affected people in Karamoja 
(Kotido, Moroto and Nakapiripirit districts) continued through June.  WFP faces a number of obstacles to its food 
distribution program, including pipeline shortages, logistical constraints and poor road conditions.  In some 
areas, especially Nakapiripirit District, WFP had suspended food delivery and distribution following the looting of 
its food stores.  However, normal distribution has since resumed.  Given the constraints faced by WFP, any 
improvement in household and regional food security is largely dependent on good harvests from the current 
season. 
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Poor weather dampens crop production prospects; food assistance still needed in northern Uganda 
 
Civil insecurity remains unpredictable in northern Uganda (Gulu, Kigum, Lira and Pader districts) as the Lord’s 
Resistance Army (LRA) continues to attack communities and lay ambushes on roads, maiming and killing 
people as well as destroying assets and property.  Consequently, temporary military restrictions were imposed 
on road travel in areas west of Gulu town.  Most of the camps in Kitgum, Pader and Lira are accessible if 
accompanied by military convoys, but the necessary security measures are complicating the delivery schedule 
as they are often strict or inadequate.  Incidents of cholera have also been reported in northern Uganda.  Every 
effort is being made by local government and humanitarian organizations to isolate infected people and areas, 
while controlling the spread of outbreaks. 
 
Despite well distributed rainfall that signaled a belated start to the first season in May in districts affected by civil 
insecurity in northern Uganda (Gulu, Kigum, Lira and Pader), poorly distributed rainfall since early June has 
dampened the prospects of improved agricultural production in the area.  Earlier projections were based on 
observations of improved access to land by many IDPs and the resident population, compelling humanitarian 
and non government organizations to enhance productive capacity of IDPs by providing seeds and tools.  
Although the improved production wouldn’t have met the complete needs of all the vulnerable population, it 
would enable the IDPs to improve their own access to food.  Low production prospects imply that IDPs will 
continue to depend heavily on food aid over the next few months until the next harvest in November.  For this 
reason, it is essential that the pipeline for the Protracted Relief and Recovery Operation (PRRO) 10121.1 is well 
supplied.  WFP normally supplies about 23,263 MT of food per month under the current PRRO but it has faced 
many shortfalls in recent months, and has only been able to meet 60 - 80 percent of the food aid requirements 
for 2.69 million beneficiaries.  The PRRO pipeline faces a shortfall of 71,434 MT between July and December 
2005. 

TRAINING AND INFORMATION TO CONTROL SPREAD OF BANANA BACTERIAL WILT  

The Banana Bacterial Wilt Working Group continues to train and provide information to extension personnel, 
farmers and other persons/organizations in order to limit and control spread of Banana Bacterial Wilt (BBW), a 
disease that threatens the livelihoods of at least one quarter of Uganda’s crop growing population.  Many 
farmers and extension officials have participated in the training and information seminars that have enhanced 
their understanding of the devastating effects of the disease.  BBW may be controlled by removing the male bud 
as soon as the bunch forms, early destruction of diseased plants and parts, as well as sanitizing farm tools. 

FIRST SEASON HARVESTS BEGIN; JUNE TO AUGUST FORECAST 

Sporadic rainfall was experienced from mid June in central, southern, Lake Victoria Basin and western Uganda, 
culminating in dry conditions and the onset of the dry season in July.  These conditions augur well for crop 
harvesting and drying, the main ongoing agricultural activities in these regions.  Except in isolated cases where 
crops were cultivated late after April, many farmers have already started harvesting staple and other crops, 
including beans, peas, groundnuts, maize and millet, among other crops.  The onset of the harvests is helping 
households meet their food needs and replenish their stocks, while also augmenting supplies to markets.  Drier 
than normal conditions in eastern and northeastern Uganda in June have hampered proper grain filling for millet 
and sorghum that are still in the field.  Nonetheless, district officers expect reasonable harvests.  Dry conditions 
in many locations of northern Uganda limited first season crop cultivation in areas where the population is able 
to access cultivable land.  This will result in low harvests.  Anecdotal reports indicate that many farmers in the 
north have given up on the first season and are now preparing to sow crops for the second season. 
 
Farmers in major maize growing districts in eastern and central Uganda (Iganga, Kamuli, Luwero and Mayuge 
districts) began harvesting maize in mid to late June, while the harvest in parts of western Uganda (Kasese and 
Masindi districts) is starting now.  District officials and NGOs estimate a normal maize harvest despite a late 
start to the first season and subsequent erratic rainfall.  In Uganda, maize is primarily grown and sold for 
income, although it is increasingly becoming a common substitute for staples in many areas.  Other cereals, 
mainly millet and sorghum, are major staple crops in eastern, northern, northeastern and southwestern Uganda.  
Uganda’s wide variety of alternative crops, including cassava and sweet potatoes, also helps ensure household 
food security. 
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The bean harvests peaked in central, eastern and Lake Victoria Basin in June, increasing household and market 
supplies of fresh/green beans.  Dry beans from this season are expected to hit the market towards the end of 
July when about 60,000 MT (over 40 percent of production) may become available for commercial sale in local 
markets and for export. 
 
In a June 2005 update of its 
medium-range forecast for 
June to August 2005, the 
Department of Meteorology 
notes that this period’s 
weather will be critically 
influenced by continued near 
normal Sea Surface 
temperatures (SSTs) over the 
central Pacific Ocean.  The 
department projects increased 
chances for near to above 
normal rainfall over 
northwestern, northeastern, 
western and southeastern 
Uganda.  The Lake Victoria 
areas, the southwest and mid-
north are expected to receive 
near normal to below normal 
rains (Figure 1).  The 
department also confirmed 
that many areas are 
experiencing highly variable 
rains as they enter the dry 
season, especially in the 
eastern region where poor 
performance of first season 
rains during March through 
April is likely to have a negative impact on late planted crops. 
 
If the rains follow these projections during the forecast period, they are expected to have the most significant 
impact in northeastern Uganda, where the sorghum crop is still in the field and currently requires maximum 
moisture to boost production and help the region recover its food security following last year’s lower than normal 
harvests. 
 
Adequate rainfall in the “cattle corridor” (central to southwestern Uganda) has provided livestock with access to 
adequate pastures and water.  Livestock conditions in the region are favorable, with no significant food, health 
and marketing problems.  Improved vegetation conditions and water supplies ensure adequate access to 
pastures and water for livestock in northeastern Uganda’s Karamoja Region, where pastoralists have reportedly 
moved closer to homesteads.  Overall, sufficient fodder and water has consequently improved livestock body 
weight and health, which have in turn increased pastoralists’ access to milk and other proteins to supplement 
their otherwise limited food intake.  Improved livestock conditions and good harvest prospects herald an 
improvement in livestock/cereal terms of trade, benefiting livestock owning households.  An outbreak of Foot 
and Mouth Disease in Nakapiripirit District led to the imposition of quarantine on the district, limiting the 
movement and sale of livestock.  The Ministry of Agriculture, Animal Industry and Fisheries, however, has 
indicated that this will soon be lifted following successful control of the disease. 
 
 
 
 
 

Figure 1: Generalized Weather Forecast for June to August 2005 
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Source: Department of Meteorology  Graphics: FEWS NET Uganda, July 2005 
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MARKET PRICES 

High prices signify slow recovery in key supply market for Eastern/Northeastern Uganda 
 
Analysis of cereal prices in Soroti 
District, one of the areas in eastern 
Uganda that suffered from LRA 
attacks in 2004 and formerly 
hosted IDPs, indicates that the 
high prices observed since 
October 2004 continued through 
June 2005, sustained by low 
supplies and high demand.  On 
average, 2005 millet prices have 
been 30 and 40 percent higher 
than 2004 and the 4-year average, 
respectively.  Comparatively, 
although 2005 sorghum prices 
have remained higher than the 4-
year average, there is no 
significant difference from 2004 
prices thus far.  The high prices 
limit households’ access to 
markets, creating a situation that is 
critical as many former IDPs and 
other households still depend a 
great deal on market purchases for 
staple foods.  Many households 
have not yet fully resettled nor 
cultivated after their return home 
around August 2004, and therefore 
production is yet to return to 
normal pre war levels (the first 
season of 2005 is their first full 
season at home).  The high 
demand is also due to the fact that, 
apart from cereals being the 
preferred food, they are also used 
in brewing alcohol, a source of 
income for households to meet 
food and other needs. 
 
Although the first season’s dry 
millet and sorghum grains will 
enter the market about August, 
prices are not likely to decline 
significantly as demand will remain high. 
 

Figure 2.  Comparative wholesale prices for Soroti: 2000-03 average 
vs. 2004 and 2005 
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Source: Market Information Service Graphics: FEWS NET/Uganda, July 2005 

 
 


